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BBEOEHWE

AKTYanbHOCTb BblIbpaHHOW TeMbl 06yC/IOB/IEHa TeM, YTO LLeHTPasbHbIM 3/1EMEHTOM CUCTEMbI YrpaB/ieHUs
OopraHu3saumnen B pbIHOYHBIX YCJIOBUSAX ABMAAETCA Ka4ecTBO BbIPabOTKM N MPUHATUS yrpaBieHYeCKNX peLleHmnin no
obecneyeHmnto 3hHeKTUBHOCTM (PUHAHCOBO-XO3ANCTBEHHON AeATENIbHOCTM OopraHm3aummn . CaMbiMU rAaBHbIMU
dakTOopaMn NoCcTpoeHns ycnewHoro busHeca aBNAOTCA CO34aHMe CUCTEMbI, CNOCOBbHOM pa3BUBaTbLCS.
CoBpeMeHHble (hMPMbl, CTPEMALLNECS K NOBbILWEHNIO 3PHEKTUBHOCTN (DUHAHCOBO-X03ANCTBEHHON AeATesIbHOCTH,
OPVEHTUPYIOT MEHEOXKMEHT Ha OXBaT Pa3/InyHbIX pbIHKax. 3To TpebyeT 0T MeHeaXXMeHTa npucnocobneHns K
HOBbIM YCJIOBUAM KOHKYPEHLMN, MPUYEM KaK B KPaTKOCPOYHOWM, TaK U 0COBEHHO B AOJIrOCPOYHOWN NepcnexkTuse.
OTciopa noTpebHOCTb B pa3BUTUN CTPaTErn4eCcKoro MeHeKMeHTa, coyeTatollero paspaboTky 1 peannsaumio
[ONrOCPOYHbIX MJIAHOB Pa3BUTUA PUPM B MEHAIOLLLENCA BHELLHEN cpeae C peleHneM 3agay BHyTpUMpMEHHOro
ynpasJsieHns.

Llenbto uccnenoBaHus ABASeTCSA aHanm3 3apHeKTUBHOCTM PUHAHCOBO-XO3ANCTBEHHON AeATEeNbHOCTMN Ha
opraHusauum n paspaboTka nyTen ee NOBbILLEHUS.

WNccneposaTesibCKue 3a4a4uM COCTOAT B C/ieAyoLLeM:

1. packpbITb MOHATUE U CYLLHOCTb (PMHAHCOBbLIX MOKa3aTenen spPeKTUBHOCTUN AeATEeIbHOCTU OpraHm3aumn ;


https://stuservis.ru/diplomnaya-rabota/10049

2. nccnenosaTb HanpaB/ieHNA aHanM3a PUHAHCOBLIX MoKa3aTenen ahPeKTUBHOCTN [eATENIbHOCTU OpraHnu3aunm ;
3. paccMOTpeTb MeToAbl MOBbILWEHUNSA PUHAHCOBbLIX NOKa3aTenenm 3pPeKTUBHOCTN AEATENLHOCTU OpraHu3aumnm ;
4. npoaHanM3npoBaTb (PNHAHCOBO-XO3ANCTBEHHYIO AeATeSIbHOCTb NCCIeAyEeMOro opraHmsaumnm n oLueHNTb ee
3(pHeKTUBHOCTb;

5. paspaboTaTb NyTW NOBbILLIEHNA (PMHAHCOBbLIX NOKa3aTenemn aPPeKTUBHOCTU NCCIeAYEMOr0 OpPraHn3aLnm .
Ob6bekTOM uccnenosaHus B pabote BbicTynaetT OO0 «ApceHan HeaBMXXMMOCTb>».

MpepmeT nccnepoBaHus: 3pHeKTUBHOCTbL (PUHAHCOBO-X03AMCTBEHHON AEATE/IbHOCTY OpraHn3aunu .

B KayecTBe TEOPETMYECKOro 1 MeTOA0/1I0rM4eCKoro 0OCHOBaHUA B paboTe MCNosb30BannCh Ceayowmne rpynnsl
NCTOYHUKOB:

[ paboTbl 0OTE4ECTBEHHbIX U 3apybeXXHbIX TEOPETUKOB U MPAaKTUKOB MEHEe[ KMEHTa Mo BONPoCaM NpoBedeHuns
aHanun3a 3pPeKTUBHOCTN PUHAHCOBO-XO3ANCTBEHHON AEATE/IbHOCTU OpraHu3auum ;

JcTaTbn cneymanncToB B 061aCTN SKOHOMMYECKOr0 aHaaM3a n MeHeJ)KMeHTa opraHnsauum .
MNHdpopMaLummoHHOM 6a3oin nccnenoBaHns ABNAKTCA MaTepuasbl yyeTa n oT4yeTHOCTU OO0 «ApceHan
HepBrmxumocTb» 3a 2014-2016 rr. - 6yxrantepckne 6anaHcbl N 0TYeTbl 0 PUHAHCOBbLIX pe3ybTaTaX ((pMHaHCOBbIX
pesynbTaTax).

Ona peannsaunm NnocTaBneHHbIX 3a4a4 B paboTe NCnoab30BaanCh pasinyHble MeToabl PMHAHCOBOrO aHaaM3a, K
KOTOPbLIM OTHOCATCSA METOAbl FOPU30HTaIbHOIO U BEPTUKAJIbHOIO aHanm3a, MeTo KoapprumMeHTHOro aHaansa,
MeTOo[h CpaBHEHUs, rpadnyeckuin MeToA.

CtpykTypa paboTbl nocnenoBaTesibHO peLlaeT NocTaB/ieHHbIe 3ada4qn. PaboTa cocTonT n3 BBeAeHUs, TPEX rnas,
3aKJII04EHMSA, CANNCKA NCMO0JIb30BaHHbIX NCTOYHMKOB U MPUJIOXKEHWA.

MpakTnyeckas 3Ha4MMOCTb PaboThbl Bbipa)KaeTCcs B BOSMOXXHOCTW peann3aunm Nnpeano>KeHHbIX MeponpuaTum no
MOBbILLIEHMNIO 3PPEKTUBHOCTU (PUHAHCOBO-XO3ANCTBEHHON AeaTenbHoCcTU O00 «ApceHan HeaBm»XnMMoCTb» B
0eAaTeNlbHOCTN AAaHHOW KOMMNaHuN.

INABA 1. TEOPETUYECKWE OCHOBbI AHAJIU3A ®UHAHCOBO-XO3ANCTBEHHOW AEATESIBHOCTW OPFAHU3ALMN C
LEJIbKO MOBLILLEHUA EFO 2PPEKTUBHOCTH

1.1. MoHATMe, 3HaYeHne aHann3a AeaTesIbHOCTM opraHM3aunmn

S dhekTnBHOE PYHKLNOHUPOBAHME KOMNaHuM TpebyeT akoHOMNYeckn 060CHOBaAHHOIO ynpaBieHns ee
DesaTeNbHOCTbIO, KOTOpoe ba3npyeTcsa Ha puHaHcoBOM aHanu3e [11, c.9]

B ka4yecTBe OCHOBHbIX HanpasBieHWn aHan3a 3PPeKTUBHOCTU NPON3BOACTBEHHO-X03ANCTBEHHON AeATENbHOCTY
opraHm3aunn MOXXHO BblAeNINTb CeayoLme:

[ akcnpecc-aHann3 nokasaTenen byxrantepckoro 6anaHca n oT4yeTa 0 (PUHAHCOBLIX pe3ynbTaTax (o 2012 rona -
oT4yeTa 0 NpubbINAX N ybbiTKax);

0 aHanm3 hnHaAHCOBOW YCTONYMBOCTMW;

[JaHann3 NMKBUOHOCTW;

0 aHann3 apHeKTUBHOCTN NCMOJIb30BaHNA OCHOBHbLIX PECYPCOB;

0 aHanu3 npumbbinn n peHTabenbHOCTK.
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