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BBepeHune

PyKoBOACTBO NpeanpuaTua 1 ero MHBECTOPbl MMEIT YeTKoe npencTaBsieHne 06 3Tanax BbIMOJHEHUS
MOCTaBJ/IEHHbIX 3a4a4 Ha NpeAnpuUATUN, U Pa3BUTUM OTHOLLE-HUI CaMOoro NpeanpusaTnS C PbiIHKOM. OAHUM 13
NMONOXKEHUN, ANA KOTOPbIX CO-CTaBseTCa B3Hec-nnaH, ABNAETCA NpMBJIEYEHE NHBECTOPOB Ha NpeanpusaTne, HO
KpOMe 3TOro OH MMeeT eLle MacCy MNoJIe3HbIX CBONCTB, KOTOPbIE MOXXHO MPUMe-HATbL U Ha CaMOM NpPeanpuaTun.
B 3Tom cny4ae, nMes XOpoLLO COCTaBAEHHbIN BU3HecC-nAaH, MOXHO C yBEepPEeHHO-CTbIO MPOrHO3MpoBaTh pa3BuTume
npennpuaTua, caenaTtb ero 6osiee NerkMm B ynpaBsi€HUM N Pa3BUTUN.

Llenbto paboTbl sBNseTCca cocTaBneHnn brnsHec nnaHa OO0 Cesep

Ncxopa us uenn nccneposaHus, 6biam BelgeneHsl ciefyowme 3agadn:

1. PackpblTb TEeOpeTUYEeCKNE acrnekTbl YNpaBiaeHUs NpoekTamu;

2. NMpoaHanm3npoBaTb XO03ANCTBEHHYIO AeATeNbHOCTb, BHELLHIO N BHYTpeH-Hioto cpeny OO0 Cesep;

3. PazpaboTtaTb 6u3Hec-nnaH OO0 CeBep U OUEHUTb ero 3PEeKTUBHOCTD.

O6bekT nccneposaHua OO0 Cesep

MpeomeT nccneposaHmsa ctpaternsa passutua OO0 Cesep

TeopeTnko-MeTon0s/I0rn4yecKyto ocHoBy paboTkl cocTaBunm paboTel yyeHbix Ho-Bukosa M.B., BpoHHMKoBa T.C.
Pa3paboTka 6busHec-nnaHa npoekTa n Measenesa A. IkoHoMUYeckoe o6oCcHOBaHMe npeanpuHUMaTesIbCKOro
npoekTa.

NHdopMaumoHHo 6a3on paboTbl CNyXUT NpaBoBas cucteMa MapaHT, KoHCynb-TaHT lMatoc, yyebHble nocobus,
CTaTbW NepUoaNYeCcKNX N3JaHnin, 3aKkoHoAaTe Nb-Hble 1 HOPMaTWBHbIE aKTbl, PUHAHCOBbLIN aHaIN3 XO3ANCTBEHHON
neatenbHocTn OO0 Cesep.

CtpykTypa paboTbl NnpeacTaBsieHa BBEAEHUEM, TPeMA r1laBaMu, B KaXKA0W U3 KO-TOPbIX N0 Tpu Naparpada,
3aKJIl04YEeHNEM, CMINCKOM NnTepaTypbl U NPUSTOXKEHNEM.

B nepBou rnaBe pacCMOTpPEHblI TEOPETUYECKNE OCHOBLI BU3HEC-NNaHMPOBaHUSA, AaHO NoHATUE «bulHec-NnaHa»,
paccMoTpeHa CTPYKTypa n cogep>xaHune busHec-nnaHa.

Bo BTOpoOn rnaBe paccMmoTpeHa aeatenbHocTb OO0 CeBep - NpoaHaN3MpPOBaHbl OCHOBHbLIE TEXHUKO-
SKOHOMMYECKMe nokKasaTenn gedaTenbHOCTU. NpoBefeH aHaIM3 BHELLIHEN N BHYTPEHHeN cpeabl NpeanpusaTums,
onwucaHo chopmmpoBaHue busHec-nnaHa Ha npumepe OO0 Cesep.

Mnannpyemsbin nepnopg 2017-2019 r.r.

OcHoBy paboTbl COCTaBAAT FOPU30OHTasIbHbIA, BEPTUKAJIbHbINA (CTPYKTYPHbIN) N KO3 PULMEHTHBIN METOAbI
aHann3a byxranTepcknx AaHHbIX.

1.TeopeTuyeckme oCHOBbI BU3HEC NIaHMPOBaHUS

1.1CywHoCTb 6BM3HeC-NNaHNPOBaHNS, Lenn 1 3aga4dn

OaHMM 13 Hanbonee xapakTepPHbIX YC/IOBUIN, CONPOBOXXAALWMX BeAe—Hue aen npakTu4eckn Bo Bcex obnactax
6n3Heca, B nMocsiegHne 4eCcAaTU-IeTUA ABNSETCA NO-CTOAHHOE YCKOPEHME ANHAMNKN U3MEHEHUI, Bbl3BaHHbIX
pa3BUTUEM TEXHOO-TN, Npeobpa3zoBaHNAMN B MOIMTUYECKON, IKOTHOMNYECKOM N COLMaibHON cde-pax.
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CoBpeMeHHas opraHusaums, QYHK-LUOHUPYSA B YCJIOBUSIX MEHAOLWErocs B1M3HeC-oKpYyKeHUs, UCNbITbIBAeT
MOCTOSIHHYIO HEOOXOAMMOCTb BO BHECEHUM COOT-BETCTBYIOLLUNX N3MEHEHUI B COOCTBEHHLI BusHec. NMpuMeHeHne
JNWb TPAaANLN-OHHOM CUCTEMbl YN—PaBJ/IEHNS, OCHOBAHHOW Ha KOHTPOJ1E 3a NOBTOPSOLWNMNCS onepaunsmMmm n
HEeN3MEeHHbIM B3HeC-NPoL.EeCcCOM, CTAHOBUTCS HEAOCTaTOUYHbIM A5 3P (HEKTUBHOIO yrnpaBieHns KOMNaHnen.
MMeHHO 3TO CTano NMPUYNHOWN TOro, YTO NMPUMEHEHNE NPOEKTHBLIX METOA0B YNPaB-/IEHUS CEFrOAHS Y)Xe He
OrpaHNYMBAETCA OpraHM3aumMsaMmn, No XxapakTepy AeSTeSb-HOCTU OPUEHTMPOBAHHBLIMU Ha BbINOJIHEHME paboT B
BUAE MPOEKTOB: CTPOUTENb-HbIMU KOMMAHUSMU, NPEANPUATUAMM, CBA-13aHHBIMU C pa3paboTKon n peannsa-umei
MHAMBUAYaNbHbIX 3aKa30B. OKa—3as0Cb, YTO fa)Ke B OpraHM3aunsax, 3aHN-MaoLWmMXCca CEPUNHbIM
NMpPon3—BOACTBOM, 3Ha4YUTE/IbHAA YacTb AEATENIbHOCTUN A0/KHA NNaHNPOBaTbLCS Ha OCHOBE NPoeKToB. Hanpumep,
0esaTeNbHOCTb MO MO-AepHU3aL M NPO—U3BOACTBA, Pa3BMTNE CUCTEM yrpaBJsieHus, TpaHchopMaLms cdepsl
6ns—Heca nnm busHec-Npouecca oTBe4YaloT BCEM OCHOBHbLIM MPU3HaKaM NPoek—ToB. Tak, MeToabl ynpaB/ieHns
NpoeKTaMun, N3BECTHbIE CMeua—anCcTaM HECKOIbKO AeCATUNETUNA, CEroAHS BOLUIN B MOBCEAHEBHYIO
0es—TeNbHOCTb OFPOM-HOW apMUKN psSLOBbIX MeHen)xepoB. Hanbonee bypHoe pacnpocTpaHeHUE AaHHOro noaxoaa
Mpon3oLsIo B nocseaHee gecsaTniae—Tue — BTopas rnosioBnHa 80-x — Havasno 90-x rogos.

MepBble NporpaMMmbl 415 ynpaBnaeHUsa npoekTaMmm bbiin paspaboTaHbl MOYTU CO-POK NIeT Ha3ad. [ecaTnnetTnamm
nonobHble CUCTEMbI MPUMEHANNCH A1 MOAEe-IM—POBaHUSA paboT B BUAE MPOEKTOB, C TEM 4YTOOLI y4ecTb
LOCTUrHYThIE 1 Npef-cKka3aTb byayuime nokasaTenm LesieHanpaB/ieHHON AesATeNIbHOCTU (Bpe-MeHHble, PeCYypCHbIe,
CTOMMOCTHbIE). Ycnnms pa3paboTynkoB noaobHbIX CUCTEM B OCHOB-HOM ObI/IM HanMpaBJieHbl HA NOBbILLEHUE
MOLLHOCTU, YAyd—LueHne rmbkoCcTn 1 ynpoLieHne Ncnosib3oBaHna cCtaHgapTHoro Habopa anropnTMoB
MoZLenMpoBaHus. icnonb3oBaHWe CUCTEM OrpaHNYMBaNOCh TPAAULNOHHBIMK 061aCcTAMM — KPYM-HbIMU
CTPOUTENIbHBIMU, UHXXEHEP—HBIMU NI 0BOPOHHBLIMYK NPOeKTaMu — 1 Tpe-6oBasiIo NPoeCcCnoHasIbHbIX 3HAHWIA,
O4Hako 3a nocnefHee gecATUNeTUE CUTYyaLMs B 061aCT MCMOJSIb30Ba—HUA CUCTEM OJ1S1 yIpaBieHNs NpoeKTamu
pe3Ko N3MEHWUsacCb. PyKoBOAUTENN PA3/INYHOIrO YPOB—HS 3arOBOPUJIN O MAPKETUHIOBbIX, MHBECTULMOHHbIX,
OpraHn3auMoH—HbIX MPOEKTaXx, NPoeKTax BHeAPEHMNSI HOBbIX CUCTEM N TEXHONOIMA. B To BpeMsi, Kak oOHuU
opraHu3sauumn NJaHWpPoBaJIN MPOEKThI BbIXOAA U3 KPU—3KUCa, APYyrne oCy-LeCcTBAAIMN NPorpamMmmbl pacllnpeHns
cthep 6usHeca.

MpUYNHaMM CTOSIb 3HAYNTENBHOIO MOBLILLIEHNA MHTEPECA K MPOEKTHOMY Me-Hea)XMeHTY SBJSIIOTCS Kak HOBble
npobnembl B chepe aAMMHUCTPUPOBaHNSA bus-Heca, CBA3aHHbIE C Pa3BUTUEM TEXHOJIOMNIA BoobLLE, TakK N HOBble
BO3MO)>XHOCTW MO MNOBbILLIEHUIO FTMOKOCTU CUCTEM yMpaBAeHUs, MPeaoCcTaB/IiEMble Pa3BUTUEM UH-POPMALIMOHHbIX
TEXHOJIornn.

MpuMeHeHWe ONs ynpaBiaeHns NPOeKTHbIX METO0B SABSIETCSH OAHUM U3 3/IeMEH-TOB Nepexoa OpraHu3auuni K
camoynpaBJ/iieMbiM KOMaHAaM, CaMOPErynNpyo-LLUMMCS OpraHn3aunoHHbIM CTPYKTYpaM U pyruM HOBbIM
ynpaBiieH4YecknM pe-weHnsaM. la u camo nporpaMmHoe obecneyeHune (MO) onsa ynpaBneHUsa npoekTa-mum
npeTepneno 3Ha4YnTeNbHble N3MeHeHUs. Ce—roAHs MOXHO CKa3aTb, YTO, HE-CMOTPS Ha ycnex TPaanLMOHHbIX
cUcTeM Oast yrpaBieHus NpoeKkTamu, NpuMeHe-H1ne AaHHOro Ha3BaHMS TOJIbKO K JaHHOMY TUMY CUC—TeM
NpPaKTUYeCKN ycTapesno. Bokpyr TpagMUMOHHBIX CUC—TEM A1 yIpaBAeHNsA NPOeKTaMun, MOCTPOEHHbIX Ha Base
aJIrOpUTMOB CETEBOI0 NJIAHNPOBA—HMA, MOABUJICA LIESbIN KNacC cnctem, obecnedmBatowmx nogaepxky
CO—NYTCTBYOLLNX MPoLeayp 1 3afay ynpasieHus. B To e BpeMs, ycuieH—Hasi COBPEMEHHbIMU CETEBLIMU
TEXHOJIOrnaAMIU, TPAAULN-OHHAS CUCTEMA YMNPaBAEeHUS MPOEKTaMN Havasla TPaHCPOPMMPOBATLCA U3 CUCTE-Mbl OS5
MOLE/MPOBaHNS Oea—TeslbHOCTU B CUCTEMY, AENCTBUTEIbHO NOAAEPKN-BALOLLYIO NMPOLLECCHl KO—OopANUHALMN U
ynpas/ieHns B peasbHOM MacluTabe Bpeme-Hu.

NTak, n3 y3konpogecCrnoHasibHbIX KPYrOB NMPOEKTHLI MEHEO)XMEHT BOPYI rnepe-MecTuscsa Bo Bce cepbl bM3Heca.
Bo MHOrMX opraHn3aumnax CUCTEeMbl YNpaBJiIeHUA NPoeKTaMu, Hapsaay C TPaaANULUNOHHBIMU TEKCTOBbIMU
penaKTopaMu, 3/IeK—TPOHHbIMU Tabanuamm n cpeacTsaMmn NOAroTOBKN Npe3eHTaLui, CeroaHs SBasoTCS
3/1EMEHTOM CTaHOapTHOM KOHpUrypauum paboyero Mecta Ka>K—40oro cCoTpyaHuKa.

1.2bn3Hec-nnaHNpoBaHne U ero MecTo B ynpasieHnn upmMon

Bu3sHec-nnaH ncnonb3lyetcsa ansg obbACHeHWA Lenen n 3agad npeanpuatua pabo-Tawowemy nepcoHany, CayXxunuT
ONA pa3bsACHEHUA U onpefeneHns cTpaTerum A8 NHBECTOPOB N PYKOBOACTBA NpeanpusaTus, a Takxe ana
MPUMeHEHUA 1 y4dLero NCnoJjib30BaHNA NPoeKTa B U3MEHSIOLWNXCHA PbIHOYHbLIX YCI0BUSX.

B 3Tom cny4ae nmes xopoLlo cocTaBfieHHbI Bu3Hec-naaH, MOXXHO C YBEPEeHHO-CTbIO MPOrHO3UMPOBaTh pa3BuTue
npepnpuaTusa, caenaTtb ero 6osiee NerkMm B ynpaBsi€HUM N Pa3BUTUN.

Ecan Mbl nMeeM HOBbIN BM3HEC NPOeKT HaM HY>KHO ero 060CcHOBaTb N0 PUHAHCO-BbIM, MaTepuasibHbIM, 1 Ap.
3aTpaTaM. PaccunTaTb oxxmnpgaemyto npmbsiib U BO3-MOXKHbIE MOTepu. B 3ToM cny4vae Mbl He cMoXXeM obonTuceh 6es
613Hec-nnaHa, B KOTOPOM 3KOHOMUCTbI-MEHe A Kepbl MPOCHNTAIOT Lesiecoobpa3HOCTb HOBOMO MPO-eKTa, 3aTpaThl Ha



€ro ocyLlecTB/IeHNE N B LLe/IOM BO3MOXKHOCTb Ha4yaTb NMPOEKT B AaHHbIX YCJIOBUSAX PbIHKA.
BusHec-nnaHMpoBaHne B OCHOBHOM CNOCOBCTBYET MOJSTYYEHMIO PbIHKOM Ka4ye-CTBEHHbIX, BbICOKOJIMKBUAHbIX
TOBAPOB W YCJYT, MOAb3YOLWMXCA CNPOCOM. PbIHOK CI0XKMBLUEECs CO0BLLLEeCTBO CO CBOMMU NpaBuiaMu,
noafep>X1BatoLLil paBHOBE-CME MEXAY CMPOCOM U MPensIoKEHNEM, a TakXXe LEeHOM 1 KayecTBoM. MimeTb ycnex
OyoyT Te NpoeKThl, KOTopble AaayT HanbonbLWwunii GUHAHCOBLINA pe3ynbTaT N NpU-HeceT HanbonbLLyo NOJb3y
obuiecTBy. Takme NpoekTbl ByayT nonyyaTb Hanbosbliee PUHAHCUPOBAHME N NOAOEPXKKY MO KPeAUTHbLIM JINHUSIM.
KayecTBeHHbI Bn3Hec-NnaH, COOTBETCTBYIOLWMA HOBOMY MPOEKTY, HE TOJIbKO obecnevynBaeT 1 Nognep>XKMBaeT
npon3seBoacTBO. rlpVIBO,EI,I/IT K MaKCMMaJibHO N1y4-lU1M NMOoKa3aTeJidM NMpon3BoacTBa, OKa3blBaeMbIiX Ha PbIHKE
ycayrax, npogaku ToBapa, Kak Ha 3apybe>XHOM pbIHKe, TaK U Ha BHYTpeHHeM. Ho n cam busHec-nnaH aBnaeTca
TOBApPOM, KOTOPLIA NPY NPOABUXXEHUN €ro B 6aHKOBCKYIO U MHBECTULM-OHHYIO Chepy NPUHECET CBOUM
pa3paboTymkam xopolime amBmnaeHab[12].

BusHec-nnaH cpaBHUTENIbHO HOBbIN BMA NJ1aHNPOBAHMNS XO35ACTBEHHOW AeSATEsb-HOCTM A1 HAaWX NpeanpusTui.
Hanbonbllee NnpuMeHeHne N pacnpocTpaHeHne busHec-NNaHNPOBaHWE NOJYYUIIO NMPU CO3O0aHUN HOBbIX 06 BbEKTOB
ONa BeeHNs X035INCTBEHHOM AesTeNIbHOCTU. [POeKTOB CBSI3aHHbIX C OKa3aHWeM yCyr, 3anyck HOBOro
NPON3BOACTBEHHOIO MNpPoLIeCcca, NP PEKOHCTPYKLMAX, COBEPLLUEHCTBOBA-HUSA Y>Ke 3anyLeHHbIX MPOeKToB. busHec-
nnaH CI'IOCO6CTByeT BbIX04Y Ha PbIHOK HOBbIX TOBaApOB U yCcnyr, I/IMe}0IJ.I,Vll7I B cebe MOJIHYIO SKOHOMUNYECKYIO
060CHOBaH-HOCTb COBEPLUAEMbIX MPOLLECCOB, MO3BOJISAIOWMIA YBEINYMBATL POCT NMPUbbLINK, CO-34at0LWMNIA HOBbIE
paboyne mecTta. CnocobCcTBYyeT COBEPLUEHCTBOBAHNIO MPUMEHSIE-MbIX TEXHOJIOMMIA 1 B LLesoM, 61aroTBOpHO
OEeNCTBYS Ha SKOHOMUKY.

Tenepb CTAHOBUTCSA MOHSATHO, KAKUM Ba>KHbIM UHCTPYMEHTOM B Jlo6oN cdhepe X0-39NCTBEHHON OEATENbHOCTY
CTaHOBMTCA BM3Hec-nNaH. Ka)kabli HOBbIA MPOEKT A0JIKEH MMEeTb CBOW BU3Hec-NaH, rae 4YeTKo Npocie)XxmBaeTcs
JINHNS pa3BUTUS NPeanpUsATUS, YKasaHbl ero opueHTUpbl Ha NOCTpoeHne BbibpaHHON Moaenn. B Hero Ao KHbl
ObITb BKJIIOYEHbI BCE TEXHUYECKNE N DKOHOMUYECcKumne noKa3aTeJin, CBA3U Mo OO0CTaBKe CbIpbAa U cObbiTa KOHEYHON
MPOAYKLNM NN OKa3blBaeMbIX yCyr.
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