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BBepeHune

MpakTuka ABNAeTCs OAHOMN U3 HEOTbeMJIEMbIX YacTeln NOAFOTOBKN KBaM(PULMPOBAHHBLIX CNEeLMaamcToB BCeX
cneunanbHOCTeN. Bo BpeMa NpoxoxAeHNs MPakTUKN MPOUCXOAUT 3aKpenaeHne n KOHKpeTn3auna pesybTaTos
TeopeTunyeckoro obyyeHus, npuobpeTeHne CTyaeHTaMmU YMEHUS N HaBbIKOB NpakTuyeckon paboTel no n3bpaHHom
cneumanbHOCTU U NpUcBanBaeMon Keaaudukaymu.

OCHOBHOW Lienbio NPaKTUKN ABNAETCA NpakTUYeCKoe 3aKpenjieHne TeopeTUu4eckux 3HaHun, NoJly4eHHbIX B Xo4e
06y4eHns. OCHOBHbIM pe3ynbTaTOM AaHHOW paboTbl ABAAETCH OTYET O MPOXOXKAEHMN NPAKTUKK, B KOTOPOM
n3naralTca OCHOBHblE MOAXO0Abl NpeanpuaTnsa B 061acTu opraHmMsaummn, NaaHNPoOBaHUSA, CTUMYIMPOBAHNS U
KOHTPO/IA €ero feaTeNbHOCTU.

OCHOBHbIe 3a4a41 NPaKTUKN:

1) C6op nHopMaLmmn o6 obLien xapaKkTepucTrke AeaTesnbHOCTN KoMnaHum 000 «Caenan CBomMun Pykamu
CeBepo-3anan»;

2) AHann3 opraHnU3aunoHHOW CTPYKTYPbI NPeanpusaTus;

3) AHann3 foKasbHbIX HOPpMaTUBHLIX akToB OO0 «Cpenan CBonMn Pykamum CeBepo-3anag»;

4) Pa3zpaboTka pekoMeHaaLni rno CoBepLIEHCTBOBAHNIO CKIAACKOM orncTnk Ha 000 «Caenan CBouMn Pykamu
CeBepo-3anapg».

Ob6bekTOM nUccnefoBaHMs HaAcToALWEN NPOM3BOACTBEHHON NPaKTUKKN aBnaoTcsa npeanpuatne OO0 «Caenan
Csoumu Pykamn CeBepo-3anan».

MpeoMeToM UccnefoBaHUA NPaKTUKU ABASETCA IOFMCTUYECKME NMPoLecChl, BO3HMKaWwme Ha obbekTe
nccnenoBaHUs, a Takxke opraHusaums cayx6, ynpasasowmx gaHHbIMY NpoLeccamu.

Obuwan xapakTepucTka npegnpuatTus

000 «Cpenan Csonmun Pykamn CeBepo-3anag» 3aperncTpmpoBaHa no agpecy 197229, r. CaHkT-MeTepbypr,
NaxTnHcknim np-kT, 85, 197229.

OCHOBHbIM BUAOM AeATEeNbHOCTM KOMMaHUM SBAsSeTCsa Toprosas po3HNUYHaaA CKOBSHbIMU N34enmamu,
JIaKOKpPaCoYHbIMM MaTepurasamMmum N CTEKIOM B CrelMaJn3vpoBaHHbIX MarasnHax.

Lenn komnaHuu:

e AOCTUIHYTb MakCuUManbHOM 3hhekTBHOCTU B paboTe;

* 3aHATb INAMpPYOLLEe NONIOXKEHME Ha PbIHKeE.

XapaKTepu3ysi OCHOBHbIE AO/HKHOCTUN U CTPYKTYpPHble NoApa3aeneHns npeanpuatunsa, Heobxoommo oTMETUTD, 4YTO
000 «Cpenan Csonmun Pykamn CeBepo-3anag» BO3riaB/sieT PyKOBOAMTENb, KOTOPbLIN OpraHn3yeT BCio paboTy
npeanpuaTUsa U HeceT MOJIHY OTBETCTBEHHOCTb 3@ €ro COCTOAHNE N AeATeNIbHOCTb Nepef rocyaapcTBoM 1
TPYAOBbIM KOJIJIEKTUBOM. PyKOBOAUTENb NPeACcTaBAseT NpeAnpuaTue BO BCeX YYpPEeKAEeHMSAX N opraHn3aunsax,
pacrnops>kaeTcs UMYLLLeCTBOM MPeanpuaTus, 3akodaeT 4OrOBOpPLl, U34aeT NpuKasbl N0 NpegnpuaTuio, B
COOTBETCTBUU C TPYAOBbLIM 3aKOHOAATENbCTBOM NPUHMMAET N YBOJIbHATL paboTHUKOB, MPUMEHSET MepbI
NoOoLLPEeHNS N HaflaraeT B3blCKaHNA Ha paboOTHMKOB NpeanpusaTUs, OTKpbiBaeT B 6aHKax cyeTa npeanpuaTus.
byxrantepusa «Cgenan Csoumn Pykamum Cesepo-3anaj» OCyLLeCTBAAET y4eT CpeacTB NpeanpuaTus n
XO035CTBEHHbIX OMepaumnini C MaTepuasbHbIMU U AEHEXHbIMU pecypcamMun, yCTaHaBAUBaeT pe3ybTaTbl (hUHAHCOBO-
XO035CTBEHHOW AeATesIbHOCTW NpeanpuaTus, Npom3soamT 1UHaHCOBbIE PacyeThbl C 3aKa34yMKaMu 1 NocTaBLMKaMu
M T.4. B 3apa4m 3TOro otaena BXOAUT TakXe nony4yeHne KkpegntoB B 6aHKe, CBOEBPEMEHHbLIN BO3BpaT CCyA,
B3aUMOOTHOLLEHMNS C roCyAapCTBEHHbIM 6104>KeTOoM.
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CekpeTapb-genonpounssoantens OO0 «Caoenan Ceommm Pykamn CeBepo-3anag» pyKoBOAMT OpraHu3aunen Tpyaa
n 3apaboTHOM NnaThl N OTAENOM KaapoB. PopMUpyeT WTaTHOE pacnucaHue, pa3pabaTbiBaeT MeponpuaTns no
MOBbILIEHMIO MPON3BOANTENBHOCTM TPyAa, pa3pabaTbiBaeT nonoxeHne 06 obpasoBaHUM U pacxonoBaHUU hoHAa
MaTepuasbHOro NooLwlpeHuns.

MeHepn xepbl no npogaxam OO0 «Cpenan CBommn Pykamun CeBepo-3anan» 3aHUMalOTCA MpUeMoM 3aKa3oB Ha
ONTOBbIE MOCTaBKW TOBapa, paboTaloT C KINEHTaMN, KOHTPOJIMPYIOT BbIMOJIHEHNE 3aKa30B, OPraHn3ytoT
peKfaMHble aKLMK, 3aHUMalTCSA NPOABMXKEHNEM TOBapa N yCayr.

AHanun3 nokasbHbIX HOpMaTMBHbIX akToB OO0 «Caenan CeBoumu Pykamu Cesepo-3anan»

0Yctas OO0 «Caenan CeBonmun Pykamn CeBepo-3anag»;

[ KonnekTUBHbIA A0roBOp;

0 WTaTHOE pacnuncaHue;

0 OO/KHOCTHbIE NHCTPYKLUMN paboTHUKOB;

(] MpaBnna BHYTPEHHEro pacrnopsaaka;

0 Mono>xeHne o CTUMYNMPOBaHNM NEPCOHana.

CyuwectBytowme gokyMeHTbl OO0 «Caoenan CBonMn Pykamu CeBepo-3anag» peryampytoT, B OCHOBHOM,
npaBooOTHOLWEHNA paboTofaTens n HaeMHbIX PabOTHMKOB. TeM He MeHee, 1 OHWN HY)XAAITCA B AajibHENLLen
nopaboTke. Tak, K npuMepy, MoNo)KeHNe 0 CTUMYJIMPOBAHMN NepcoHana He 3aTparmeBaeT MOPaJibHOM CTOPOHbI
[AHHOro BOMpoOCa, He NMpeaycMaTpuMBaoTCs N Takne MaTepuabHble CTUMYJIbl, KaK BO3HarpaxaeHue 3a
AnvTenbHyo paboTy Ha 0AHOM NPeAnpuUATAN, BHECEHNE NMPeaSIoXKEHU NO NOBbILLEHNI0 3OHEKTUBHOCTY paboThl
npeanpuaTna u ap.

Heobxoanma pa3paboTKa /I0KasibHbIX HOPMATUBHBLIX aKTOB, PEryAMPYOLWNX MPON3BOACTBEHHYIO AEATENbHOCTb
NpeanpuaTrs, Takux, Kak NaaH 3aKyrnoyHon OeaTeNbHOCTN, CKaanckoro obopoTa.

Kpome Toro, cyuiectsyeT HeobxoanMoCTb pa3paboTky nepcnekTUBHOro niaaHa pa3emtna 000 «Coenan Ceonmmn
Pykamun CeBepo-3anafj», BK/OYalOLLEro Takne pasfesbl, Kak NPon3BOACTBEHHbIA, MapKETUHIOBbIA, PUHAHCOBLIN U
ap.

AHann3 nokasaTesien sKoHoMm4yeckom geatenbHocTn 000 «Cpoenan Ceonmu Pykamm Ceepo-3anan»
PrHaHCOBaA OTYETHOCTb NpPeanpMATUA — 3To Hanbonee 06bEKTUBHBLIN NCTOYHUK MHPOPMALIMM O NPeanpUATUM 1
3P PEKTUBHOCTM ero AeaTeNbHOCTU, KOTOPbIN AOCTYMEH MeHeL)KepaM, MHBECTOPaM U KOHKYpeHTaM. AHanus
OaHHbIX NPOLUJIbIX MepPUoAoB — 3TO NEPBLIV War B onpeaeneHnn GuHaHCOBOW CTpaTerum npeanpusaTms u
yCTaHOBJIEHUN YeTKNX 3aga4 Ha byayuiee. Takon aHa M3 coO34aeT HEKOTOPbLIM KOHTPOb Had AeATEe/IbHOCTbIO
npeonpuatTusa B byayuiem. ®uHaHCOBas OTYETHOCTL NpeacTaBnseT us cebsa cnctemy aaHHbIX 0 GUHAHCOBOM
MOJIOXKEHUN KOMMNaHnN, PUHAHCOBLIX pe3ysibTaTax €é AeaTeNbHOCTU U U3MEHEHUAX B ee (PMHaHCOBOM MOJI0XKEHUN
M COCTaB/IAETCHA Ha OCHOBE AaHHbIX ByxXranTepckoro y4yeTa.

lMpoaHanm3npyemM OCHOBHbIE TEXHUKO-IKOHOMUYECKMe nokasaTenm 000 «Caoenan Cesonmn Pykamum Ceepo-3anag»
3a 2018-2019 roga, npencTaBiieHHble B Tabavuyax 1 1 2.

Tabnunua 1 - OCHOBHble (hHAHCOBbIE pe3ysibTaTbl AEATENIbHOCTU, ThiC.pyb.

MNoka3zaTenn O6o3HavYeHne PaKTUYECKOE 3HaYeHme

2018r. 20109r.

AbcontoTHas BenmdnHa AbcontoTHaa BennymHa Temn pocTa, %

Bbipy4dka B 205443 264412 128,7

CebectommocTb nponax C 142933 189301 132,44

Banosas npmbbinb BM = B-C 62510 75111 120,16

Kommepyeckune pacxonbl KP - - -

YnpasreH4yeckne pacxonbl YP 5025 3543 71

Mpubbinb (ybbiToK) oT npoaaxk MM = BM-KP - YP 57485 71568 -

Canbpo npo4nx goxonos n pacxonos 8000 5002 62,5

Mpubbinb (ybbiTOK) Ao Hanoroobnoxxernuns MNH 54852 65665 119,7

Tekywmn Hanor Ha npubbiab THIM

10971

13133 119,7

Yuctasa npubbinab (ybbiTOK) oT4eTHOro nepuoga Y 43881 52532 119
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