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BBELOEHUE

«PocHeTb» ABNSETCA NNLEPOM HedTaHOM oTpacau Poccum n KpynHenwen nybanyHom HedTerazosomn
kKopriopauunen mmpa. OcHoBHbIe BUAbI aesaTtensHocTu MAO «HK «PocHedTb» - 3TO:

1) nonck n pasBegka MeCcTOPOXKAEHUI YrN1eBOAOPOAOB;

2) nobbivya HedTK, ra3a, ra3oBoro KOHAEHcaTa;

3) peann3aumsa NPOEKTOB MO OCBOEHWIO MOPCKUX MECTOPOXXAEHUN;

4) nepepaboTka A06bITOro Cbipbs;

5) peannzauns HedTn, rasa n NPoayKToB nx nepepaboTkm Ha TepputTopun Poccnnckonm depgepaunn n 3a
ee npegenamu.
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KoMnaHus BXOAUT B CAMCOK CTpaTerndyecknx npeanpusatmnm Poccun. Ee ocHoBHOM akumoHep - AO
«POCHE®TElIA3» (40,4% akuuin), koTopoe Ha 100% npuHagnexunT rocygapctsy, 19,75% akuunn Bnageet
komnaHusa BP, 18,93% akuun npuHagnexnT koMmnaHum Ketodn4 Oun NHBecTtmenTC JIJIK / QH Qil
Investments LLC, ogHa akuus npuHaanexunT rocyaapcTBy B avue ®defepasbHOro areHTCTBa rno
yrnpaB/ieHW0 roCy4apCTBEHHbIM MMYLLLECTBOM [4].

OcHoBHble Luenun u 3aga4um MNMAO «HK «PocHedTb»:

- BOCMOJIHEHME 3anacoB Ha ypoBHe He MeHee 100%;

- aphekTnBHaA Aobblva Ha 3pesibiX MECTOPOXKAEHUAX U ee POCT 3a CHeT peasin3aunm HOBbIX MPOEKTOB;
- CO3JaHMe HOBbIX KNacTepoB fobbI4M Ha Wwenbge;

- pa3BuUTME TEXHOJIOMUIN N BHEAPEHNE NMPaKTUK NPOEKTHOr0 yrnpasieHNs MUPOBOro YPOBHS;

- MOHeTM3auMs ra3oBbiX 3aNacoB N KOHKYPEHTHbIA pocT Aobbiyu;

- onTuMasnbHasa KoHdurypauma HM3 n makcnmanbHO NpubblibHasa peanmsaumsa npogykumm KomnaHmm
[4].

Llens paHHoM paboTbl - 3TO aHaIM3 PUCKOB KOMMNaHMN, ee (OUHAHCOB, peHTabeNbHOCTM NPoL4aX,
naaTe»xecnocobHOCTH, NMKBUAHOCTU, PUCKOB 3aAeP>XKKN NaaTexemn n puck-anneTuTa.

AHANN3 OEATEJIBHOCTU KOMNAHUN «POCHE®Tb»

1) PUCkn KoMnaHum

B xogae cBoel aeatesnbHOCTM KoMnaHus MAO «HK «PocHedTb» noABep)XeHa OrpoMHOMY KOINYeCTBY
pa3/INYHbIX PUCKOB, KOTOPbIE BO3HUKAIOT B BUAY BHELUHUX N BHYTPEHHUX (PaKTOpPOB.

Cpelv OCHOBHbIX PUCKOB, KOTOPbIM MOTyT OKa3aTb HEraTUBHOE B/INSAHME Ha AeATEeNIbHOCTb KOMMaHUn
MO>XHO BblAeNNTb c/iegyloline Buabl PUCKOB:

- OTpacsieBble PUCKU (HanNpuMep, PUCKK, CBA3aHHbIE C LLleHaMN Ha CbIpyto HeThb, Fras u HePTENPOOYKThI);
- CTPaHOBbIE 1 pernoHabHble PUCKU (T.€. PUCKK, CBA3AHHbIE CO CTPAHON U PErMOHOM AeATEeNIbHOCTM);
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6. YnpaBneHne (MHaHCOBLIMU PUCKaMU: y4eOHUK 1 NpakTUKyM ana 6akanaBpuaTa 1 MarucTpaTypsbl /
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