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3AKJTFOHEHUE

CrMNCOK NCNOJIb30OBAHHBIX NICTOYHNKOB

BBEOEHWE

B opraHn3auMOHHOM OTHOLLUEHWN YaCTb JIOrNCTUYECKON CUCTEMbI, K KOTOPO OTHOCUTCSA yrpasieHune
BHYTPUNMPON3BOACTBEHHbLIMU MOTOKOBLIMU NpoLieccaMun, obpasyeT NPonN3BOACTBEHHYIO NOrMCTUYECKYIO CUCTEMY,
KOTOopas ABNAETCA UHTErpMpOBaHHOWM COBOKYMHOCTbLIO 3/1eMeHTOB B 00LLEeN CTPYKTYype AeNCTByloWwen
NIOrNCTUYECKOW CUCTEMBI.

Mpon3BoACTBEHHAsA OrNCTUKa - obecneyeHne CBOEBPEMEHHOI0, Ka4eCTBEHHOIr0 U KOMMJIEKTHOIO NPON3BOACTBA
MPOAYKLWNM B COOTBETCTBUM AOrOBOpPamMm, oNnTuMmM3laumsa Ha NPon3BOACTBO 3aTpaT U COKpalueHne
NMPOV3BOACTBEHHOI O LMNKa.

OCHOBHOW Lefbio NPON3BOACTBEHHOW IOTUCTUKN ABAISIETCA CUHXPOHM3aLMA NMpoLecca IOrMCTUYECKUX onepauni n
npouecca Npon3BoACTBa, BO BCEX NOAPa3Aes/IEHUAX B3aUMOCBA3aHHbIX Mexay coboi.

AKTYaJIbHOCTb TeMbl NCC/Ief0BaHUSA OnpeaesiseTcs TeM, YTO BHeAPeHMe JIOTMCTUYECKUX NoOAX040B B yrpaBJ/ieHUN
MPOV3BOACTBEHHOM JIOFNCTUKK Nprobpeno 6onbLlyo NONYASPHOCTL Ha COBPEMEHHOM 3Tane pa3BUTUA POCCUINCKON
3KOHOMMKUN. OBYCNOBNEHO 3TO Pa3BMTMEM TOBAPHO-AEHEXKHbIX OTHOLIEHWN, @ TaKXXe YBEJINYEHNEM MEXAY
OpraHu3aumsaMmn Conps>KeHHbIX oTpacien n NpeanpuaTUAMN X03NCTBEHHbIX CBA3EN.

Llenbto kypcoBon paboTbl AaBnseTCA onpefenieHne oueHKn apHeKTUBHOCTN PYHKLMOHMPOBAHUA CUCTEMBI
MPOVU3BOACTBEHHOMN JIOFTUCTUKMN.

Ons [OCTUXKEHMSA MOCTaBAEHHOW Lean HeobxooMMo peLlwnTb cegytowme 3agaqu:

- U3Y4UTb MOHATME MPON3BOLACTBEHHON JIOFUCTUKK;

- faTb XapakTepuctuky npegnpuatna 3A0 «Pogecko-Mak» 1 ero 0CHOBHbIX BUOOB AeSATeSIbHOCTH;

- paccMoTpeTb PYHKLMOHNPOBaHME NMPON3BOACTBEHHOM NOrNCTUKN B KoMAaHnK 3A0 «Pogecko-Mak»;

- 4aTb OUEeHKY 3PMEeKTUBHOCTN (PYHKLMOHNPOBAHUS NPON3BOLACTBEHHON NIOrNCTUKN B KOMNaHun 3A0 «dogecko-
Mak»;

- pacCMOTpPeTb MEPOMPUATUSA MO NOBbILLEHNO 3P HEKTUBHOCTY MPON3BOACTBEHHON IOTNCTUKN B KOMMNaHuu 3A0
«dopecko-Mak».

MpoaHanmsumposas y4ebHyo nutepaTypy, MOXKHO CAenaTh BbIBOA O TOM, 4TO TEeMa He ABSeTCA AOCTaTO4YHO
n3y4yeHHoln n TpebyeT AasbHeNLWero NccaenoBaHns.

O6BbEeKTOM KYypCOBOIro MCCNefoBaHNS BbICTynaeT oueHKa 3pheKTUBHOCTU NPON3BOACTBEHHOWN JIOTUCTUKMW.
MpepgmeT - haKTopbl, BAMAKOLWMNE Ha OLEHKY 3(PpDEKTUBHOCTU NMPON3BOACTBEHHON JIOTNCTUKN B KOMMaHum 3A0
«dopecko-Mak».

Mpwn HanucaHnm paboTbl BbIIN NCNOIB30BaHbI Crefylowme MeToAbl NCCIef0BaHNSA:
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- aHaNn3 nnTepaTypbl;

- @HaJIN3 HOPMATUBHO-NPABOBOW OOKYMEHTALMN MO TEME BbINMYCKHON KBa/MPUKaLNOHHON paboThl;

- n3yyeHune n o06obLLeHNEe 0TeYeCTBEHHOW 1N 3apybeXXHON NpaKTuKu;

- TeopeTNYeCKNin aHaans3 n CMHTE3;

- KJlaccnukaums.

Hay4Hasa HoBU3Ha paboTbl COCTONT B TEOPETUKO-METOA0JIOrMYECKOM 060CHOBaHWUN aBTOPCKOM KOHLEeNUnn
yrnpaBJieHNs COBPEMEHHOW OpraHu3aunen, BKa4Yasa ee cTpaTernyeckyo CoCTaBsAoLY0, CBA3AHHYIO C OLLEHKOM
3(pheKTUBHOCTU NMPON3BOACTBEHHON JIOMNCTUKN.

PaboTa cocTonT 13 cnenyroLlmnx CTPYKTYPHbIX 3JIEMEHTOB:

- BBeleHue;

- iBe rjasbl;

- BOCeMb naparpadgos;

- 3aKJll04eHune;

- CANWCOK NCM0JIb30BaHHbIX NCTOYHMKOB.

Bo BBeAEHME PacCMOTPEHbI aKTyalbHOCTb BbIOPaAHHOW TeMbI, Liesin 1 3a4adn KypcoBo paboTel, npeaMeT n ob6bekT
nccnenoBaHns, MeTOAbl, UCMOJIb3yeMble NP HanMcaHUM KypcoBon paboThl.

B nepBou rnaee npueefeHa TeopeTnYeckmne 0CHOBbI MPON3BOACTBEHHOW IOMNCTUKN, OLLEHKN 3(PEKTUBHOCTI
NMPON3BOACTBEHHONM NIOrTMCTUKKN, NPUBEAEHbI CNOCOOLI MOBbILLEHNSA 3(PHEKTUBHOCTM 0060pYy[OBaHNSA KaK JIEMEHTa
NPON3BOACTBEHHOW NOTUCTUKMN.

Bo BTOpoOM rnase npueBeneH aHaan3 NpoN3BOACTBEHHOW JIOTMCTUKN Ha npuMepe koMnaHum 3A0 «doagecko-Mak».
B 3aknt04eHNN NpuBeaeHbl OCHOBHbIE UTOrM paboThl, KpaTKUIA aHan3 NOJyHEeHHbIX Pe3ybTaToB.

B cnucke ncnosb3yembix UICTOYHUKOB NpuBeAeHa nMTepaTypa, koTopas bblsla nCNosib30BaHa Npy HanmMcaHum
KypcoBon paboThl.

1 TEOPETUYECKME OCHOBbI OLLEHKN 3®®EKTUBHOCTN ®YHKLIMOHWNPOBAHWS MPOM3BOLACTBEHHOWN
JIOTNCTUKHU

1.1 NMoHATWE NPON3BOACTBEHHON JIOTNCTUKN

Mpon3BoACTBEHHANA JIOTUCTUKA — 3TO pa3fen JIOrNCTUKK, OTHOCALMIACS K yNpaBieHno MaTepralibHbIM MOTOKOM B
paMKax NPOM3BOACTBEHHON OEATENIbHOCTU: OT NEPBUYHOINO NCTOYHUKA CbiPbA 00 KOHEYHOro notpeburtens.

Llenblo gaHHOro Bnaa JIOrUCTUKN ABASETCA ONTUMN3aL NS MOTOKOB Chipbs, MaTepuaos, nonydabpnkatos 1
roTOBOW MPOAYKUUW BHYTPY Npeanpuatuns.

MpuMepbl NpeanNpUATUA, AEeATENIbHOCTb KOTOPbIX MOXKHO pacCMaTpuBaTb B paMKax MoOLe N NPON3BOACTBEHHOWN
JIOTUCTUKN: NMPOMbILLIEHHOE NpeanpusTe, ONTOBas KOMMNaHWUsA, rpy3oBas CTaHUMSA U T.4.

Mpon3BoACTBEHHAsA JIOTMCTUKA NPU3BaHa pewaTh 3af4a4vu, CBA3aHHble ¢ obecneyeHneM KayeCTBEHHOrO,
CBOEBPEMEHHOI0 U KOMMJIEKTHOIO NPOM3BOACTBA NPOAYKLMN B COOTBETCTBUN C XO3SIMCTBEHHLIMU 4OrOBOpPaMu,
COKpallleHMeM NMpPon3BoACTBEHHOMO LKA U oNTUMM3aLmMen 3aTpaT Ha NPON3BOACTBO.

Ba>kHbIM MOHATMEM B KOHTEKCTE MPOVN3BOACTBEHHON JIOTUCTUKK SBNAETCSA NPOU3BOACTBEHHbIN LMK, NOO KOTOPbIM
MOHMMaEeTCs BPEMSA MeXAy CTapTOM 1 3aBepLIeHNEM NMPOM3BOACTBEHHOMO MpoLecca 0TAEbHOro B1uaa NpoayKLmu.
Hanpumep, ecnm oT MOCTYNJeHNS CbiPbsA A0 BbiMyCKa FOTOBOM NPOAYKLUN NPOXOAUT Headens, To
MPOV3BOACTBEHHbIN LMK/ paBeH CEMU AHAM. 3afava COKpaLleHMs NPon3BOACTBEHHOIO UMKa, n3basneHus oT
He)xeNlaTesbHbIX MPOCTOEB, ABASETCA OAHON U3 KJOYEBLIX AN1S NpeanpuaTus. MNMpn ee peweHnn Heobxoanmo
YUYNTbIBAaTb KOMMEKC (paKTOpPOB:

Bup oBmXeHNs MaTepurasbHOro NOTOKa: NocaenoBaTeNbHbIN, NapanfesbHbli AU NapasnfenbHo-
nocnenoBaTesbHbIN;

Twun Npon3BOACTBa: N03aka3Hoe, CepUinHOe, MacCoBOe.

Ba>xkHbIM CBOMCTBOM, obecnevynBaowmm 3(hHeKTUBHOCTb NPON3BOACTBEHHOW JIOFNCTUKM, SABNSIETCS ee r’MBKOoCTb,
onpepensemMasn rubKoCTbO NPON3BOACTBA, @ TakK)Xe YPOBHEM NpothecCnoHan3Ma COTPYAHNKOB, OTBEYAIOLLNX 3a
NIOrNCTUKY. BonbLlyo posib NpY NOCTPOEHUN NOTNMCTUYECKON CUCTEMbI UTPalOT HOPMbI pacxona, KoTopble
NMo3BOJISIOT 3PPEKTMBHO YNPaBAATbL CTOUMMOCTbIO KOHEYHO NPOAYKUMN, MUHUMU3NPYSA 3aTpaThl.

Ecnn npeanpuatre npuHUMaeT Ha BOOPY>XEHME JIOFMCTUYECKYO KOHLEMNL Mo NPON3BOACTBa, OHO AOJ/IKHO ObITb
rOTOBO K PELUEHUNIO TaKMX 3alay Kak:

1) N36eranune npoctoes obopyaoBaHUS;

2) MMHMMKM3aLMSA BPEMEHHbIX 3aTPaT Ha OCHOBHbLIE N TPAHCMNOPTHO-CKIaACKMe onepaumnu;



3) MnHnMmMmn3aumnsa 3anacos,;

4) YcTpaHeHue bpaka;

5) OTka3 oT Npon3BoACTBa M36bITOYHLIX 06bEMOB NPOAYKLMN, Ha KOTOPbIE HET CMpPOCa;

6) Hana>xmBaHne NapTHEPCKMX OTHOLUEHMWI C MOCTaBLLNKaMU;

7) OTKa3 OT HepauUWOHasbHbIX BHYTPUMPON3BOACTBEHHbIX NEPEBO30K.

bBe3 nocTpoeHna Npon3BoaACTBEHHOW OTMCTUKN B COBPEMEHHbIX YCI0BUAX NPaKTUYECKN HEBO3MOXHO
OpraHm3oBaTb KOHKYpPEHTOCNoCOobHOe NMpPon3BOACTBO, KOTOPOE CMOXET HE TOJIbKO MPOM3BOANTb KA4eCTBEHHYIO
MPOAYKLUUIO MPU MUHUMaAJIbHbIX U3AepXXKax, HO N TMBKo NnpncnocabnmBaTbCa K NU3MEHSOWMMCSA PbIHOYHBLIM YCJ10

)
)
)
)

JTa YyacTb paﬁOTbl BblJIOXKEHA B O3HAKOMUTEJIbHbLIX LUEeJiAaxX. Ecnn Bbl xoTUTE rnosliy4nThb pa60Ty MNOJIHOCTbHK, TO
npmnobpeTnTe ee BOCro/ib30BaBLUNCL (POPMOV 3aKa3a Ha CTPpaHULE C rOTOBOV paboToui:
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