JTa 4yacTb paﬁOTbl BblJIOXKEHA B O3HAaKOMUTEJIbHbLIX LUeJisax. Ecsnn Bbl xoTUTE rnoJsliy4nThb pa60Ty MOJIHOCTbHK, TO
npmnobpeTnTe ee BOCro/1b30BaBLUNCL (POPMOV 3aKa3a Ha CTpaHULE C roTOBOV paboToui:
https://stuservis.ru/esse/121910

Tun paboTbl: dcce

MpepmMmerT: YnpaBneHne npoekTamMmm

KopnopaTmnBHas cMcTema yrnpasieHUs NpoeKkTamu

B HacToswee Bpemsa B OO0 MNTO «TaTaeB» (CeTb) OCYLWLECTBAAOTCA MapKETUHIOBbIE MPOEKTbI, OPUEHTUPOBAHHbLIE
Ha

dopMmpoBaHUE KINEHTOOPMEHTUPOBAHHON MapKeTUHIOBOM CUCTEMbI, MO3BOJIAIOLLEN BbIXOA KOMNAHUN Ha HOBbIN
YPOBEHb KOHKYPEHTOCNOCOH6HOCTN Ha thefepasnbHOM pPbIHKE.

Mepepn KOMNaHMen CTOUT Tpu NpobaemMbl MPOEKTHOrO yNpaB/eHUs:

- OTCYTCTBME NOHMMaHNA NepcoHasa HeobxoANMOCTN peann3aunm SaHHOro NPoeKTa,

- OTCYTCTBME OMbITa U 3HAaHWN peann3auunm NPOEKTHOro yrpasJ/ieHus,

- OTCYTCTBME CMeumasncToB, CNocobHbIX NNaHNPOBaTb U peasM30BbiBaTb MPOEKTHOE yrpaBfieHme.

CTouT 3aja4a peanvsaums npoekTa opmaTa «MO3rn». 3TO COBCEM HOBbIN MOAXOLA K yNpaBsieHuto, Tpebyowni
nepedopMaTMpPoOBaHnsA CTPYKTYpPbl yNpaBJiieHns, BHeApeHUs HOBbIX METOAUK, NU3MEHEHNSA CUCTEMHOI0 XapakTepa.
3afayun: nepecmMoTp uenen, GyHKUUI 1 3a4a4 KOMMNaHUM 1 Bcex noapasaesieHnin, nposegeHne macwtabHoro
MapKeTMHIroBOro aHasn3a, PeCcTPyKTypu3aunsa CTPYKTYpPbl yrpasieHus, NpuBaeYeHne HoBbIX CheLnanmcToB
(bonee

BbICOKOI0 NpodecCnoHasIbHOro YPOBHS), BHeApeHne cucteMbl 06y4YeHMss B KOMNaHNW.

3Ta YacTb paboThbl BbIJIOXEHA B 03HAKOMUTE/IbHbLIX LiesaX. ECn Bbl XOTUTE Mo/1y4YnTb paboTy MOJIHOCTbIO, TO
npunobpeTnTe ee BOCNoJIb30BaBLUNCL (hOPMOV 3aKa3a Ha CTpaHuLe C rotoBovi paboTou:
https://stuservis.ru/esse/121910
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