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BBEAEHWE

B neAaTenbHOCTM Ka)kKAoh opraHm3aumnm ocoboe MecTo yaeneHo yrnpaBJeHnto huHaHCaMK, Tak, Kak TOJIbKO Mpw
rPaMoOTHOM yrpaBJieHUN PMHAHCUPOBAHNEM OOCTMUIaeTCs OCHOBHAs Lesflb AeATENbHOCTU - LOCTUXKEHMe Npnbbian
nnun acpdekTMBHOCTN. B faHHOM cnyyae ocoboe MecTo oTBeAeHa PUHAHCOBOW NOJINTMKE, KOTOpas 3akKJlo4aeTcs B
ANarHoCcTuKe un ynpasneHun huHaHcaMm, 4To No3BonseT 3OPEKTUBHO BECTU CBOKO AeATENbHOCTb KaXkaomn
opraHu3auum He 3aBUCMMO OT Pofa W HanpaBJ/IEHUA AeATEeNIbHOCTH.

AKTyaJ'IbHOCTb nccnengoBaHusa 06ycn0|3neHa TEeM, 4TO CbI/IHaHCOBaFI cucTeMa siIBJIieTCs OCHOBOW ana neaTenbHOCTU
nobon opraHmnsaumn. Bmecte ¢ TeM B KaXXKA0OM KOHKPETHOM CJlydae oHa MHAMBMAYabHa, U NpeanonaraeT
060CHOBaHME (YMHAHCOBbLIX Liefiell, MoCTaBNeHHbIX Nepes PYKOBOACTBOM N COTPYAHMKaMUN TOW AN NHON
opraHusauumu.

Llenb paboTbl 3akto4aeTcs B UccnenoBaHm MHaAHCOBOMN AeSATEeNIbHOCTU OpraHu3aumun.

Ons nocTuxKeHns uenn HeobxoaAnMo BbIMONAHUTL ClieayoLne 3aaaun:

- PaCKpbITb XapaKTePUCTUKY NpeanpuaTus,

- faTb OLLEeHKY (PMHAHCOBOW MOJIMTUKM KaK 3N1EMEHTY CUCTEMbI ynpaBaeHns rHaHCcamMu,

- NPUBECTU XapPaKTEPUCTUKY OpraHmnsaunm ero AedaTeNbHOCTU, @ TaK XKe OLeHUTb ero )uHaHCoBOe COCTOsAHMe,

- BbISIBUTb 0COBEHHOCTM yrNpaBAeHYeCKOro y4yeTa 3aTparT,

- PACKpbITb METOLAOIONMIO KaJlbKyJIMPOBAHUSA.

Ob6bekTOM uccnenoBaHus BeicTynaeT AO «3aBog byposoro O6opynoBaHus».

MpakTuka OblNa NpoigeHa B oTAese ynpasneHns rHaHCaMM B KayecTBe (PMHAHCOBOrO aHanTuKa.
Ncnonb3oBaHbI cnepyouwme metToabl nccnegoBaHuUA:

- U3yYeHa Hay4Has u cneunann3npoBaHHasa aMTepaTypa POCCUNCKNX CreumancTos,

- METOAbl 3KOHOMMNYECKOro aHan3a.

NHhOpPMaLMOHHOM OCHOBOM NOCAyxunu byxrantepckuit 6anaHc n ot4eT 0 PUHAHCOBLIX pe3ybTaTax.
NHbOopMaLMOHHBIMK pecypcamMm, UCNOJIb30BaHHbLIMU NPW NPOBEAEHNN UCCNef0BaHMS, BbICTYMaaAN TPy Abl
pOCCVIIZCKI/IX SKOHOMUCTOB, CTaTbW N3 Nepnoagnv4ecknx I/I3)J,aHVIIZ, pecypcCbl UHTeEpHETa U T.A4.
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1. XapakTepucTuka opraHmsaumnm

OAO "3aBopn byposoro ObopygoBaHusa" gencteyeT ¢ 25 mast 1994 r., OF'PH npucBoeH 31 okTs6psa 2002 r.
peructpatopoMm MEXXPANOHHASA NHCMEKUNA ®ELEPAJIbHON HANOFOBOW CJTY>XKEbI Ne 10 MO OPEHBYPICKOW
OBJIACTIW. PykoBoanTenb OpraHn3aunn: reHepasbHbli anpektop Measenes AnekcaHap KOHCTaHTUHOBUA.
FOpuanydecknin agpec OAO "3aBog byposoro ObopynosaHua" - 460026, OpeHbyprckast obnactb, ropoa OpeHbypr,
npocnekT Mobenbl, 118.

OCHOBHbIM BNOOM AeATeNbHOCTU aBnfeTcs «[1pon3BoaCcTBO MHCTPYMEHTa», 3apernctpuposaHo 19
OONONHUTENbHbIX BUAOB AeAaTesnibHoCTU. OpraHmn3saunm npmuceoeHsl MHH 5612002652, OFPH 1025601806944,
OKIO 01423045.

Ona nsrotosneHus 6ypunbHbiX TPpy6, BypoBbIX WTaHr, 06CafHbIX U KOJTOHKOBLIX TPY6, 3aMKOB A5 OypUbHbIX
TPy6 NPUMEHSAI0TCA TONLKO CepTUHULMPOBaHHbIE MaTepurasbl BbICOKOrO kavyecTBa. Bcsa TpybHasa npoaykuums,
npenHasHa4veHHasa ang bypeHns, NpoXoanT 31EeKTPOTEPMUNYECKYIO 3aKasiKy C HarpeBoM U3Aenns TOKaMu BbICOKOWN
4acToThl, 4TO obecnedmBaeT 6onee BbICOKYIO MPOYHOCTb U M3HOCOCTOMKOCTbL MOBEPXHOCTU AeTaNen.

MockosbKy BO BpeMS aKCrayaTauum 6ypunbHble Tpybbl MoABepraoTCcs TsSXKeNbIM Harpy3skaM (BbICOKMN YPOBEHb
CNyCKa, NHTEHCMBHOE BpallaTesibHble hyHKUUN Npu BypeHun, paboTa C arpecCnBHbIMUK CpefamMun), UM Heobxoanma
Hade>XXHas aHTMKOPPO3MiHasa 3almnTa. [1ng 3Toro BCe 3aMKOBble COeANHEHUA 1 BeCb 6ypOBOM MHCTPYMEHT
nogBepratTca kKapboHUTpaummn, 4TO NOBbILLAET YCTa/IOCTHYIO MPOYHOCTb AeTanen Ha 50-80%, pe3ko ysennyuneaeTt
N3HOCOCTOMKOCTb, obecrneymBaeT MMHMMaJIbHBIE BEIMYMHBI AedopMaL i B Mpefenax Aonycka YyepTexa, a Takxe
nogasnsaeTcs apdeKT «3aefaHna» NP KOHTaKTHOM TpeHun. KosdduumeHT TpeHusa cHuxaeTca ¢ 0,7-0,8 no 0,04-
0,15.

TexHONornm N3roToBseHna 6ypuibHbIX TPy6 HanpaBsieHbl Ha:

- yCTpaHeHue 3aefaHuns pe3bbbl n yBennyeHne obwen n3sHoOCOCTONKOCTU pe3bboBbIX COeANHEHN;

- YBEJINYEHME KOIMYECTBA LNKIOB Ha «CBUHYMBaAHNE-PA3BUHYMBAHNEY;

- BbICOKYI0 6anaHCUMpoBKY 6YpUIbHON KOTIOHHBLI U COOCHOCTW 3aMKa C OCblo TPyObl.

Bce pa3paboTku no3BonatoT BeCcTu bypeHune Ha BbICOKMX CKOPOCTAX M yHacTKax YMEeHbLUEHHOro 3a30pa Mexay
Tpy6OI N CTEHKOW CKBaXKUHbI. Kpome Toro, Mbl fenaem 6ypusbHble TpyObl rNagknmMm No Hapy»>XHOW MOBEPXHOCTH,
4TOObl YMEHbLUNTbL pa3pyLleHNs CTEHOK CKBaXXMHbI 1 06ecne4ynTb paBHOMEPHbIN N3HOC BCen BYpUIbHOM KOIOHHbI.
Bce 3Tn fOCTUMKEHMA CTaan BO3MOXHbIM 61arofaps onbiTy KOHCTPYKTOPOB, TEXHOJIOMOB, METAJIJI0BE0B, a TakxXe
cneunanbHoMy o6opynoBaHMIO, KOTOPOE UCMOJIb3yeTCs B NpoLiecce NpoM3BoACTBa.

OpraHun3aumoHHasa CTPYKTypa onpepenseT pacrnpeesieHne oTBETCTBEHHOCTU N MOJTHOMOYNIN BHYTPU
opraHusauumn. Kak npaenno, oH oTobpa)kaeTcs B BUAE rpaMyeCcKom CXEMbl, 3/IEMEHTbI KOTOPOW ABASIOTCA
nepapxmyeckun ynopsaoveHHbIMM nogpa3feneHnamMmm, LOSKHOCTHbIMW IMLaMu.

Ha pucyHke 1 nsobpa>keHa opraHmsauMoHHaa CTPYKTypa yrnpaBsieHuns

Puc. 1 OpraHusaunoHHas cTpykTypa ynpasaeHus 000 "Cno)xHble kene3o06eTOHHble KOHCTPYKLUN"
2. Cuctema ynpasJyieHUa (houHaHCaMn Ha nNpeanpusaTnumn

OCHOBHble (hyHKUUM PNHAHCOBOro yrnpaBJsieHNs cocpefoTOo4eHbl B (OMHAHCOBOM oTAese.

OcHoBHble 3aga4n ®PnHaHCOBOro oTheNa:

1.Peanunzaumns dHaHCOBOW CTpaTernm u nHaHCcoBOW NoanTUKn KomnaHmm;

2.0praHusauma (MUHaAHCOBON AeATesIbHOCTU KoMNaHun C uenbto 3PMEeKTUBHOIO UCMOJ1b30BaHUSA (DMHAHCOBbIX
pecypcos;

3. Pa3paboTka NpPOrHO30B 3KOHOMNYECKOT0 Pa3BUTUA KoMMNaHun 1 y4actue B hOPMMPOBAHUMN KITIOYEBbIX
nokasaTtesnen gesTeNbHOCTH.

4. YyacTune B pa3paboTke BM3HeC-naaHOB, COCTaB/IeHNE NepCneKTUBHbIX N TeKYLLUUX PUHAHCOBbLIX MAaHOB U
6to00>xeToB KOMNaHuM 1 onepaTBHbLIA KOHTPOJIb UX BbIMOJIHEHUS;

1. Mpuka3z MUHIKOHOMUKN PP oT 1 okTa6ps 1997 r. Ne 118 «O6 yTBEpP)KAEHMN MeToANYEeCKNX peKoMeHaaLui no
pedopmMe NpeanpuaTnin (opraHnsaunin)»
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3. banagbira 3.I'. NMpobnembl peopraHmnsaumnm GUHAHCOBOM CTPYKTYpPbl YNpaBaeHUsa B YC/IOBUAX U3MEHEHNS
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