3Ta yacTb paboTbl BbIJIOXEHA B 03HAKOMUTE/IbHbIX Uensax. Ecav Bol xoTtute noayuynTb paboTy MosHOCTbIO, TO
npuobpeTuTe ee BOCN0/1b30BaBLUNCL POPMOV 3aKa3a Ha CTpaHuLe ¢ rotoBovi paboTtou: https://stuservis.ru/glava-
diploma/125441
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3 HAMPABJIEHNS MOBbILLEHUSA 3OPEKTUBHOCTUN ®UHAHCOBO-XO3ANCTBEHHON OEATESIBHOCTU MAO «...»
3.1 PekoMeHaauuu no ctabunmsaunm (MHaHCOBON CUTyauUun

MpoBeAeHHbI BO BTOPOI r1aBe paboTbl KOMMIEKCHbIN aHann3 UHaAHCOBOro cocTtosHus MAO «....» NO3BOJSINI
chenaTb BbIBOA O TOM, YTO BEPOSATHOCTb BaHKPOTCTBA NpeanpusTus HAXOANTCS Ha YPe3Bbl4alHO BbICOKOM YPOBHE,
TO eCTb KPeanUToCnocobHOCTb M NaTeXXecnocobHOCTb B 40/ITOCPOYHON NepcrnekTMBe HU3Kas. IToMy
cnocobcTBOBaN psAg NpobsieM hUHAHCOBO-X03ANCTBEHHOWN AesTenbHOCTU. Cpean OCHOBHbIX NMoKa3aTenen,
oTpuUaTeNbHO MOBANSBLUMX Ha pe3ybTaT BEPOATHOCTU 6aHKpoTcTBa MAO «...» Obl/IM BblAeNEHbI Cleayoume:
- BbICOKAas KOHLUEHTpaLUns 3aeMHOro KannTana,

- HeloCTaTo4YHbI 06beM Hanbosiee IMKBUOHbIX aKTUBOB, MPEXXAe BCEro AeHEeXHbIX CPeacTB,

- HEJOCTaATOUHbIN 06bEM COBCTBEHHbLIX CPEACTB, B T.4. B BUAE HepacnpeneseHHol npubbian,

- CHXXeHNe 06beMoB peanunsaunn, B T.4. 3a cHeT 60sbLIOro o6beMa He3aBepLUEHHOro NpoM3BoACTBa,

- HU3KMe NoKasaTenun NpPubbIIM 1, COOTBETCTBEHHO, PeHTabeNbHOCTY BBUAY CHUXKEHUS peannsauumn n pocTa
3aTparT.

Ons onpegeneHns NoJIHOMO Kpyra NpUYnMH BbICOKON BEPOSITHOCTU BAaHKPOTCTBA NPeanpuaTusl npeacTaBum
NPUYNHHO-C/IeACTBEHHbIE CBA3M NPobieM (OUHAHCOBO-X03SACTBEHHONM AesTenbHocTy MAO «....» B BUae
Anarpammbl icmkaBsbl (CM. pUCyHOK 1).

PucyHok 1 - Onarpamma MicukaBsbl 415 BbIABAEHUSA NPUYUH KPpU3ncHon cutyaumm MAO «...»

Ncxoast n3 BbisIBJIEHHbBIX MPo6sieM, MOXXHO Ha3BaTh C/eAyoLine OCHOBHbIE MPUYMHBI KPU3UCHON cnTyauun B MAO
RIS

Bo-nepBbix, HeahheKTUBHAA NOANTMKA (DOPMUPOBAHNS 3aMacoB, He Y4MUTbIBaOLLasa NoCTynatoLwme 3aKasbl Ha
NPOM3BOACTBO NMPOAYKLINWN, @ TakXe 3HaYUTeSbHbI 06beM He3aBepLUEHHOro NPoM3BOACTBA, B TOM YMC/e B
YCNOBUSAX CHUXKEHUS KayecTBa NPOn3BOACTBA B CBA3N C HA3KON MOTMBALUN NMPOU3BOLCTBEHHOIO NepCoHana.
Bo-BTOPbIX, PUHAHCMPOBAHME TEKYLLEN AEATENIbHOCTM NPeanpusaTs B OCHOBHOM 3a CYET 3aeMHbIX CPeACTB B BUAe
KPaTKOCPOYHbIX U JONTOCPOYHbIX KPEANUTOB 1 3aliMOB, @ TakXXe KPeANTOPCKON 3aL0/IXKEHHOCTU Kak Mo
NoCTaBLLMKaM CbipbA U MaTepuasaM, Tak 1 Mo NpefonsaTte 3a elle He NPOM3BEAEHHYIO NPOAYKLMIO.

B-TpeTbux, Hea(hheKTUBHOE yrnpaBsieHe 3aTpaTaMu, B NepByto oyepeab MaTepuaibHbIMU BCeACTBUE
HeathheKTUBHOIM paboTbl C MOCTABLUMKAMU Cbipbs 1 MaTepuasioB U HU3KOM MoTUBaLMel paboyero nepcoHana, a
Tak)Xe 3Ha4YuTesibHbIi 06beM HeomnpaBAaHHbIX YNPaBieHYeCKUX PacxonosB.

B-4eTBepTbIX, HEAOCTATOK BbICOKOJIMKBUAHbIX aKTUBOB, B NEPBYIO 04epeab AeHeXHbIX CPeACcTB, BBUAY
KOHLLEHTpaLMM aKTUBOB NpeanpusTUS B 3anacax U AebUTOPCKON 3a40/1XKEHHOCTH.

B-nATbIX, HEAOCTATOYHO BbICOKUI YpPOBEHb 06BEMOB peasiv3auum BBULY HU3KOrO KayecTBa 1 HecobntogeHns
CPOKOB NMPOU3BOACTBa NPOAYKLUN MO NMPUYNHE HELOCTAaTOYHOW KBanugukaLum paboyero nepcoHana u
He3(HEKTUBHON CUCTEMbI €M0 MOTMBALMUMN.

B-wecTbIX, HU3KKI 06beM COBCTBEHHbLIX CPEACTB, B NEPBYIO 04epenb B BUAE HepacrnpeaesieHHon npubbinu, a
Tak)Xe HU3KKe rnokasaTenn peHTabenbHOCTH, YTO 00yC/IOBIEHO CHMKEHUEM 06bEMOB NOyYeHUs Npubblan n3-3a
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COKpalleHnsa o6beMoB peann3aun N BbICOKUX 3aTpaT.

Takum obpa3om, Heobxoanmo pa3paboTaTb MeponpuUATUS, HanMpaBieHHble Ha cCTabunmsauno pUHaHCOBOWN
cutyaumm B MAO «...» NyTeM pelleHns Bbilleobo3HavYeHHbIX Npobnem.

Beupay Toro, 410 ocHoBHble npobsembl MAO «...» CBSi3aHbl C HU3KOW JIMKBUAHOCTbLIO N (PUHAaHCOBOW YCTONYMBOCTbIO
BBUAOY HE3I((EKTUBHON CTPYKTYPOIM KannTasna NpeanpuaTus - BbICOKUM 06bEMOM 3aeMHbIX CPEeACTB, HEAOCTAaTKOM
COBCTBEHHLIX CPEACTB N BbICOKOJIMKBUAHBIX aKTUBOB, HEOBX0AMMO CONOCTaBUTb PakKTUYeCcKmne nokasaTenu
JIMKBUAHOCTN 1 puHaHcoBon ycTton4mocTu MAO «...» C HOPMATUBHbLIMY 3HAYEHNAMMU.

Taknm obpasom, MAO «...» HEOBXOANMO CTPEMUTBLCH K CHMXXEHUIO 3aBUCMMOCTUN OT KPeaMUTOPOB U YBEINYEHMIO
[onn cobCcTBeHHOro KanuTana.

B cOOTBETCTBMU C PAaCCMOTPEHHLIMU METOAVNKaMN, COOTHOLEHNE COBCTBEHHbIX U 3aeMHbIX CPeACTB (Ko3dhpuuneHT
MHaHCOBOro prcKa) paccynTbiBaeTCa B ABYX MeToAuMKax: Nprkasze MMHUCTEpCcTBa 3KOHOMUKN POCCUIACKON
depepauymm ot 01.10.1997 r. Ne118 (panee - NMpukas Ne 118) n MeToanyeckMmMm peKkoMmeHaaunsmm no npoBeneHmnio
aHann3a PNHaAHCOBO-X03NCTBEHHOW AeATeNIbHOCTM opraHmn3auunm (yTe. Flockomctatom 28.11.2002) (nanee -
AHann3 NockomMmcTaTa).

Mpwn 3TOM, HOPpMaTMBHOE 3Ha4YeHVe OAaHHOro NokKasaTess pa3JInyHo:

- Mpuka3 Ne 118 - HopMaTMBHOE 3Ha4veHue - 0,70;

- AHanu3 [ockoMcTaTa - HopMaTuUBHOe 3Ha4veHune - 1,00;

- cpegHeoTpacneBoe 3HavyeHue no kogy OKB3[, 26.70 (pexxum goctyna: https://www.testfirm.ru/otrasli/26/) - 0,78.
Taknm obpa3omM, BO3bMEM 3Ha4YeHne, KOTOpPoe COOTBETCTBYET cpeaHeoTpacieBomy - 0,78. Ucxoasa s aToro
COOTHOLLIEeHne cobCTBEHHbIX N 3aeMHbIX cpeacTB MAO «...» 0O/MKHO cocTaBnaTb 0,78. NMpoBeaemM oLUeHKY
HOPMaTMBHOIro 06beMa COBCTBEHHbIX N 3a€MHbIX CPEACTB Ha OCHOBE BbIABUHYTOM Npeanockiiky (cM. Tabnuuy 33).
Tabnnua 33 - Pac4yeT HOpMaTUBHOIo ob6bemMa cobCTBEHHbIX 1 3aeMHbIX cpeacTs MAO «...»

rnoka3saTtenb CTpoka 6anaHca akT HoOpMa OTKJIOHEHME

cobcTBeHHbIe cpeacTea 1300 885 137 885 137 1 018 802 0 133 665

3aeMHble cpencTaa 1400 + 1500 1 306 156 1 134 791 1 306 156 -171 365 0

COOTHOLLEeHMe cobCTBEHHLIX N 3aeMHbIX cpeacTe 1300/ (1400 + 1500) 0,68 0,78 0,78

M3 npeacTtaBfieHHbIX AaHHbIX BUAHO, YTO A1 AOCTMXXEHUSA HOPMaTUBHOMO 3HAYeHNe COOTHOLEHNA COBCTBEHHbIX 1
3aeMHbIX CpeacTB, HeobXxo0AMMO YBENNYNTb CYMMY COBCTBEHHOro KanmTana Ha 133 665 Thic. py6. nnbo cHU3NTL
BEJINYNHY 3aeMHOro KanuTana Ha 171 365 Teic. pyb.

Hanee npoBefeM oLEHKY HOPMATMBHbIX 3HaYeHne cobcTBeHHOro KanmTana MAO «...». [lna 3Toro HeobxoamMmo
COMOCTaBUTb 3HaYeHne KoahpuLneHTa aBTOHOMUMN C HOPMATUBHBLIMU OFPaHUYEHNSAMN.

B cooTBETCTBUM C paCCMOTPEHHbLIMN MEeTOANKaMUN, KOIPNPULNEHT aBTOHOMUN TaKXXe pacCYMTbiBaeTCs B ABYX
MeToauKax: NMpukaze MUHNCTEPCTBa pPernoHanbHoro pa3snutumsg PO ot 17.04.2010 r. Ne 173 «O6 yTBEpXXAEHUN
MeToankm pacyeTa rnokasaTtesiein abcoNOTHON N OTHOCUTENIbHON (PUHAHCOBOM YCTOMYMBOCTU OpraHmn3aLmnmn»
(manee - Mpukas Ne 173) n MeToan4ecknx pekoMeHgaumnsax rno NnpoBeaeHnto aHaamsa puHaHCOBO-X039NCTBEHHOM
heATenbHOCTM opraHmsaumm (yTe. FfockomcTaToMm 28.11.2002) (nanee - AHanm3 NockomcTtaTa). MNpn 3TOM,
HOPMaTMBHOE 3Ha4YeHMe OAaHHOro NMokKa3aTensa TakXe pPassinyHo:

- Mpukas Ne 173 - HOpMaTUBHOE 3Ha4yeHune - 6onee 0,4;

- AHann3 'ockoMcTaTa - HopMaTMBHOe 3HadeHue - 0,5;

- cpefHeoTpacneBoe 3HavyeHme no koay OKB3 26.70 (pexum gocTtyna: https://www.testfirm.ru/otrasli/26/) - 0,44.
Takum obpa3om, BO3bMEM 3HaYeHNE, KOTOPOE COOTBETCTBYET cpeaHeoTpacnesomy - 0,44. Ucxons nus aToro
Koa3(ppunumeHT asToHOMUKU Ansa MAO «...» posmkeH coctasnath 0,44. MNMposenemM oLeHKY HOPMaTUBHOMO
KoahpuumeHTa obbeMa COBCTBEHHbIX CPEACTB Ha OCHOBE BbIABUMHYTOM Npeanocbiiku (cMm. Tabnuuy 34).
Tabnnua 34 - Pac4yeT HopMaTMBHOIo obbema cobcTBeHHbIX cpeacTs MAO «...»

noka3saTtenb CTpoka 6anaHca pakT HOpMa OTKJIOHEHME

COBOKYMHble akTmebl 1600 2 191 293 2 191 293 2 011 675 0-179 618

cobcTBeHHbIe cpeacTea 1300 885 137 964 169 885 137 79 032 0

Ko3(ppuumeHT asToHomumm 1300 / 1600 0,40 0,44 0,44

M3 npeacTaBfieHHbIX AaHHbIX BUOHO, YTO 019 AOCTMXXEHNA HOPMaTUBHOIO KO3 durumeHTa aBTOHOMUN
Heobxo0ANMO YyBENNYNTL CYMMY COBCTBEHHOrO KanuTasna Ha 79 032 TbiC. py6. MB0 CHM3UTbL BENYNHY COBOKYMHbIX
aKTUBOB (Mnn kanuTana) Ha 179 618 Twic. py6.

Hanee nposefeM OLEHKY HOPMATMBHbIX 3HAYEHUI KPAaTKOCPOUHbIX 0643aTeNbCTB U BbICOKOJIMKBUAHBLIX aKTMBOB
MAO «...», nCxoas U3 HOPMaTMBOB KO3 pNLUMeHTa abCoNOTHON NNKBUAHOCTN. Heobxo4MMO OTMETUTL, 4TO B



COOTBETCTBUN C PACCMOTPEHHLIMU METOANKAMU, KOIPDULMEHT abCONOTHON INKBUAHOCTUN PacCYNTLIBAETCA TakxKe
B ABYX MeToAuKax: MeToan4ecknx pekoMmeHaaumax no nposefeHunto aHaamsa pruHaHCOBO-X03ANCTBEHHON
heATenbHOCTM opraHm3aumm (yTe. FlockomcTaToM 28.11.2002) (nanee - AHanm3 FockoMcTaTa), a Takxe B
MpaBunax nposegeHna apbuTpakHbIM yrpasasowmm (hMHaHCOBOro aHann3a (ganee - MNMpaswna aHanmsa). MNpu
3TOM, HOpPMATMBHOE 3Ha4YeHMe 4aHHOIM0 NoKasaTesis TakXXe pasIM4yHo:

- AHann3 FockoMcTaTa - HopMaTMBHOE 3Ha4veHue - 0,2;

- MpaBnna aHann3a - HOPMaTUBHOE 3HAaYeHMNE He ornpenesneHo;

- cpefHeoTpacneBoe 3HavyeHue no koagy OKB3[, 26.70 (pexxum goctyna: https://www.testfirm.ru/otrasli/26/) - 0,28.
Takum obpa3om, BO3bMEM 3HAYeHME, KOTOPOEe COOTBETCTBYET cpeaHeoTpacnesomy - 0,28. Ucxoaosa s atoro
KoadpuumeHT abcontoTHOM nukeuaHocTy ans MNAO «...» gosxkeH coctaBnaTb 0,28.

PacyeT npeacrtasneH B Tabnunue 35.

Tabnunua 35 - PacyeT HopMaTUBHOIro o6beMa KpaTKOCPOYHbIX 0643aTeNbCTB U BbICOKOJIMKBUAHbBIX akTueoB MAO
K,..»

Ctpoka bb hakT HopMa OTKJIOHEHMKEe

heHexHble cpencTBa 1250 35 505

dunHaHcoBble BrioXXeHUA 1240 5 777

OC + ®B 1250+1240 41 282 41 282 240 627 0 199 345

KpaTKocpoyHble oba3aTenbcTBa 1500 859 383 147 436 859 383-711947 0

KoappunumeHT abcontoTHOM nnkemgHocTm (1250 + 1240) / 1500 0,05 0,28 0,28

M3 npencTtaBneHHbIX OaHHbIX BUAHO, YTO AN AOCTUXKEHNS HOPMaTUBHOIo KoachduumeHTa abcontoTHom
JIMKBUAHOCTY HEOBXOANUMO YBEINYNTL CYMMY BbICOKOJIMKBUAHbLIX aKTUBOB (AeHEe)XHbIX cpeacTB) Ha 199 345 Toic.
py6. nnbo CHU3NTb BEMYNHY KPATKOCPOUHbIX 0643aTenbcTB Ha 711 947 ToiC. py6.

Ha cnepytowem saTane npoBeneM conocTaBsieHne KO3pPUUNeHToB 415 onpefeneHns o6beMa onTuMalbHbIX NyTen
n3meHeHna obbema cobcTBeHHOro 1 3aemHoro kanmtana MNAO «...» (cMm. Tabnuuy 36).

Hanbonee onTuMManbHbIM N3 NPeACcTaB/IEHHbIX BAPUaHTOB ABNAAETCA TPETUI BapuaHT, Npeanosaraowmnn
OOHOBpPEMeHHoe yBesinvyeHne obbemMa co6CTBEHHbIX CPEACTB, BbICOKONMKBUAHbLIX aKTUBOB U CHMXXEeHNEe obbeMa
3aEeMHbIX CPeACTB B BUAE KPAaTKOCPOYHbIX 0643aTeNbCTB.

Tabnunua 36 - OnpeneneHne BapnaHTOB NyTeN 3MeHeHNa obbemMa cobCTBEHHOro 1 3aeMHoro kanutana MAO «...»
rnokasaTtesib hakKT BapnaHT 1 BapnaHT 2 BapuaHT 3 OTKJIOHEHMe OT (paKTa

BapuaHT 1 BapuaHT

2 BapuaHT 3

JeHeXHble cpefCcTBa + KpaTKOCPOUHble (hnHAHCOBbIE BNOXXeHUA 41 282 240 627 192 645 221 015 199 345 151
363 179 733

KpaTKocpo4yHble oba3aTenbcTBa 859 383 859 383 688 018 789 341 0 -171 365 -70 042

[onrocpoyHbie obazatennctea 446 773 446 773 446 773446773000

cobcTBeHHbIe cpeacTea 885 137 1 018 802 885 137 964 169 133 665 0 79 032

3aeMHble cpeacTea 1 306 156 1 306 1561134 7911 236 114 0-171 365 -70 042

COBOKYrMHble akTuBbl 2 191 293 2 324 958 2 019 928 2 200 283 133 665 -171 365 8 990

KoahpuumneHT abcontoTHom nukemugHocTu 0,05 0,28 0,28 0,28 0,23 0,23 0,23

Ko3(ppunumeHT asToHomumn 0,40 0,44 0,44 0,44 0,03 0,03 0,03

COOTHOLIeHNe cobCcTBEHHBIX N 3aeMHbIX cpeacTs 0,68 0,78 0,78 0,78 0,10 0,10 0,10

Takum obpa3om, 019 LOCTMXKEHNA HOPMATUBHbLIX OTPACAEBbIX 3HAYE€HNI OCHOBHbIX PUHAHCOBbLIX KO3(hPULMNeHTOB
MAO «...» Heobxoamnmo:

1. YBennuntb o6bem Hanbosnee NMKBUAHbLIX aKTUBOB.

2. YBennunTb cymmy cobCTBEHHOro KanuTana.

3. CHM3UTb CYMMY KPaTKOCPO4YHbIX 06513aTeNbCTB.

Takum obpa3om, pacCMOTPUM OCHOBHbIE peKoMeHAaumm no ctabmnmsaunm pmnHaHcosonm cutyaumm B MAO «...» Ha
OCHOBE BbISIBJIEHHbIX MPo6sieM 1 BapnaHTa oNTUMMU3ALMN CTPYKTYPbI KanuTana npeanpusatus.

Heobxoanmo oTMeTUTb, 4TO Hanbonee 6e3pnckoBbiM CNocobom yeennyeHns cobCTBEHHOrO KanuTana
NpeanpuaTna ABNAETCHA NoBbiLeHNA obbeMa HepacnpeaeneHHon Npnbbinn. MoBbILWEHNA AaHHOIO NoKasaTens
MO>XXHO 0obuTbCS 3a CHeT pocTa 06BLEMOB peanmsaunm, a TakxKe CHUXKeHMN 06beMOoB 3aTpaT, B TOM 4Yucne



HeoboCHOBaHHbIX. [1pn 3TOM, KaK 6b110 CKaszaHo paHee, 6osblwasa YacTb akTMBOB MMAO «....» cocpefoTo4YeHa B
3amnacax Cbipbsl 1 MaTepMasioB, a Tak)Xe He3aBepLUeHHOro nponssoacTea. Kpome Toro, Habnopaetcs
3Ha4YNTENbHbIN 06BEM KPEeANTOPCKOM 3a40/IXKEHHOCTM MO OTHOLLIEHUIO K MOCTaBLLMKaM OCHOBHbIX MaTepunasios, a
Tak>Xe B BUAe npefonsaThbl 3a elle He NPpou3BeAEeHHYI0 NPOAYKLMIO.

B uenom, B MAO «...» cyLlecTBYOT npobaemMbl B MCNOSIb30BaHNN PECYPCOB, B MEPBYIO 04epenb MaTepuanbHbIX, YTO
NposiIBNISETCA B UX Nepepacxone N, COOTBETCTBEHHO 3HaYNTeIbHbIM MNpeBbileHneM haKTUYeCcKnx 3aTpaT Haj
naaHoBbIMU. Ha npeanpuatum HabnopgaeTcs 3Ha4YnTeNbHBIN Nepepacxol MaTepuanbHbIX Pecypcos
(KOMMAEKTYIOLWNX N 3anacHbIX YacTen, NCMONb3yeMbIX NPY MPON3BOACTBE NPOAYKLMN 1 BbIMOAHEHUN paboT), 4To
BeAeT K MNpeBbllUeHNI0 haKTUYeCKUX MaTepmnabHbIX 3aTpaT NO CpaBHEHMIO C NaHOBbIMU. [epepacxon
MaTepuralibHbIX PECYPCOB CBSA3aH He CTOIbKO C POCTOM LIeH Ha KOMIMJIEKTYOLLME N MaTepuasibl, CKOJbKO UX
HepauMoHabHbIM NCMONb30BaHMEM B MPON3BOACTBE, @ TakXe nocTynneHnem bpakoBaHHbIX MaTepurasioB OT
NOCTaBLUMKOB.

Kpowme Toro, HabnogaeTcs cHUXeHne o6beMoB peannsaunm nNpu 0GHOBPEMEHHOM pocTe 06beMoB
He3aBepLIeHHOro NpoM3BoACTBa, B TOM YMUC/e B CBA3M CO CHUXXKEHMEM NPOonN3BOAMTEIbHOCTWN TpyAa n3-3a
CHW)XEHUSA KavyeCTBa N YBESIMYEeHNS CPOKOB BbINOJIHEHUS 3aKa30B, YTO ABNAAETCA HEraTUBHOW TeHAeHUMen 1
roBOPUT 0 HEI((EKTMBHOCTU NCNONL30BAHUS TPYAOBLIX PeCypcoB. MNpu 3TOM, A3 cobniofeHns CpOKoB
NCMNOJIHEHMS 3aKa30B Ha NMPOU3BOACTBO NPOAYKLUNN, PYKOBOACTBO NPEeANnpUATNA BbIHYXXAEHO HAHUMATb
[OMOJIHUTENbHYO paboyyto cuiny.

Ncxoaa m3 BbiBAEHHbIX NP06s1eM 1 BO3MOXHbIX MyTeN AOCTUXEHNSA HOPMATUBHbIX OTPac/eBbIX 3HAYEHWI
OCHOBHbIX (PMHAHCOBbIX KO3 MULIMEHTOB MOXHO MPeASIOKNTb Cleayolmne MeponpuaTna ana ctabmnmnsaunm
dunHaHcoson cuTtyaumm B MAO «...» (CM. PUCYHOK 2).

PucyHok 2 - NMocnenoBaTesibHOCTb MEPONPUATUI MO cTabunmnsaumm uHaHcoBo cutyaumm B MAO «...»

Takum obpasom, onsa ctabunmsaumm uHaHcoBon cntyaumm B MAO «...» NpeparaeTca BHeAPUTb Crepytoume
MeponpuaTus:

1. NMoBblWeHMe 3PHEKTUBHOCTU CUCTEMBI YNPaBAEHNA MaTepuasbHO-NPON3BOACTBEHHbLIMM 3anacamMmum 1 3aTpaTamm
BO3MOXXHO 3a CYEeT YCUJIEHUNS KOHTPOA 3a pacXo4oBaHNEM MaTepuasioB, BHeAPEHNS BXOOHOIO KOHTPOA KayecTBa
MaTepuanos, NpoBefeHNE PENTUHIOBOM OLLEHKN MOCTaBLLNKOB.

2. MNoBbiweHe 06bEMOB peanm3aumm NPoaYKLNN N COKpaleHns 06 beMOB He3aBEPLLEHHOIO NMPON3BOACTBa NMYTEM
MOBLILLIEHMSA KaYeCcTBa 1 COKpaLleHne CPOKOB NPOM3BOACTBA MPOAYKLMM BO3MOXKHO 3a CHET ONTUMM3aLMUN CUCTEMbI
MJaHOBbIX N aBapPUNHbIX PEMOHTOB 060pyA0BaHNSA U BHEOPEHUSA CUCTEMbI MOTUBaLIMM NepcoHana.

3. NoBbiweHne 3hheKTUBHOCTUN yrNpaBsieHNs KPeAUTOPCKOM 3a40/IXKEHHOCTbIO 3a cYeT pa3paboTku rpadurka
noraweHns KpeanTopCKON 3a40/IKEHHOCTN NyTeM BHEAPEHUS NJAaTEXHOro KasieHAaps, a Tak)Ke CHUXXeHne
06beMOB KpeaAnTOPCKON 3a40J/IKEHHOCTW 3@ CHET CHMXXEHUS obbeMa hopMMpyeEMbIX 3aNacoB.

PaccMoTpuM nepeyncneHHble MeponpusaTna 6onee noapobHo.

MoBblweHne 3¢hheKTUBHOCTU CUCTEMbI yNPaBieHNS MaTepuabHO-NPON3BOACTBEHHbIMI 3anacaMn U 3aTpaTaMu.
YcuneHue KOHTPOJIA 3a pacxofoBaHMeM MaTepunanos. PacyeT KonmMyecTBa MaTepmnanos, KOTopble A0JIKHbI 6bITb
NCMNOJIb30BaHbl MPU NPON3BOACTBE MPOAYKLNM, AOJKEH MPON3BOANTLCA Ha OCHOBAHMWN COOTBETCTBYOLWMNX CHu1I
cneumnanucTamMmm NNaHoOBO-3KOHOMUYeckoro otaena MAO «...». KOHTposib Haa haKTUYeCKMM UX pacxogoBaHNEM
OOJKEH OCyLLecTBAATLCA HavanbHMKOM MaHOBO-9KOHOMUYECKOro OTAes1a COBMECTHO ¢ [naBHbIM Byxrantepom
MAO «...». MNpwn 3ToM, Heob6xo4MMO NpefoTBpPaLLaTb BO3MOXKHbIE CAly4an HapyLLUEHUN, Takne Kak:

CnncaHne MaTepuasioB B 3aBbILUEHHOM pa3Mepe (Mo CpaBHEHUIO C KONMYECTBOM, COrJlaCcCOBaHHbIM B CMeTe);
Heob0CHOBaHHOE CrCaHne MaTepMasoB Ha NoTepu (Mpu NepeBoske, XxpaHeHuun, bpake, nopye);

cnucaHme MaTepuasnoB 6osiee BbICOKOrO KavyecTBa Mo CPaBHEHMIO C (haKTUYECKN N3PacxXo[0BaHHbIMU.

OcHoBHoOM NpobnemMon KOHTPOJIS pacxofAoBaHUA MaTepranos nNpu npomssoacTaee paboT B MNAO «...» BbICTynaeT
cucTemMa aBToMaTu3aumm ynpassieHUs. MeTon0/10rna KOHTPOJUIMHIA NO3BONIUT NPEeANpPUSATUIO BbISBAIATL «Y3KUEe
MecTa» B MPOU3BOACTBE MPOAYKLNMN, BbIABAATL U3NNLWKN NoTpebiieHMs MaTepunasnoB 1 nepepacnpenensiTb Ux C
Llef1bio MOBbILWEHWS NPOU3BOANTENIbHOCTU.

Ona BHeOpeHNsa CUCTeMbl KOHTPOJUIMHIA B MEPBYI0 04epeb Heobxoanmo pa3paboTaTb NMHOPMALIMOHHO-
aHaJIMTUYECKYI0 CUCTEMY, NO3BOJIAIOLLYIO OCYLLECTBAATb YYET, aHa/Iu3 N KOHTPOJIb pacXoA0BaHNA MaTepnaioB Ha
npegnpuatun. BHegpeHune B MAO «...» CUCTEMbI KOHTPOJUJIMHIA MO3BOMIUT PELUNTb PSAL Ba)KHbIX 3aay, a MMEHHO:
NOBbICUTb 3(MEKTUBHOCTb YNpaBieHNs NpeanpusaTnem;

YCUINTb KOHTPOJIb 3@ 3aTpaTamMu NpeanpusaTusa U NOBbICUTbL NPOAYKTUBHOCTbL UCMO/b30BaHWUSA MaTepuasios;
COKpPaTUTb BPEMS NMPUHATUSA YNPaB/IEHYECKUX PELLUEHUA.



OZHOW N3 OCHOBHbIX 3agay B obnactu KOHTPOJIA, ABNAETCA obecneyeHne 3KOHOMMN B NCMOJIb30BAHNN 1 pacxone
CTpouTEeNbHbIX MaTepnanoB, a TakXXe NX NCNnoJsib3oBaHMeE CTPOro no HasHa4eHuto.

3Ta YacTb paboTbl BbIJIOXEHA B 03HAKOMUTE/IbHbLIX Lies1sX. EC/n Bbl XOTUTE Mo/y4YnThb paboTy MOIHOCTbIO, TO
npmnobpeTnTe ee BOCrosib30BaBLUNCL (POPMOV 3aKa3a Ha CTPpaHULE C roToBovi paboTtoii: https.//stuservis.ru/glava-
diploma/125441
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