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AO «la3zcepBunc» - KpynHasa KoMnaHUs 3anagHon Cubupn, akTnBHO paboTatowas 6onee 15 net B cTponTENbHON
oTpacau.

Cpeln OCHOBHbIX HanpaBieHU AeATesIbHOCTU:

- BO3BeAeHMe 30aHNN N COOPY)XEHUN MPOMbILLNEHHOIO U FPaXXAaHCKOro Ha3Ha4vyeHus,

- CTPOUTENBCTBO U PEMOHT MarncTpassbHbIX Fa3o- 1 He)TEenpoBoaA0B,

- ocywiecTBieHNe PyHKLNN reHepasibHOro noapsaadmka.

AKUVOHepHoe 06LLEeCTBO SABNSAETCS KOMMEPYECKOW opraHu3aumnen.

Ob6LwecTBO BNpaBe B YCTAaHOBJIEHHOM NOPSAAKe OTKpbIBaTb HAaHKOBCKME CcHeTa Ha TeppuTopmum PoccrMmnckom
depepaumn 1 3a ee npegenamm. ObLLECTBO MMeET KPYr/ylo nevyaTb, COAEP KaLLY0 ero nojHoe hupMmeHHoe
HaVMeHOBaHMe Ha PYCCKOM f3blKe N YKa3aHMe Ha ero MecTo HaxoxaeHuns. ObLecTBo uMeeT WwWTaMmnbl 1 6J1aHKKN CO
CBOUM HanMeHoBaHMeM, COBCTBEHHYO 3MbieMy 1 Apyrue cpeacTBa BU3YyasbHON naeHTUdUKaummn.

ObuwecTBO ABNAETCA COBCTBEHHMKOM NPUYHAANEXKALLEro eMy MMyLLecTBa N AieHEeXXHbIX CPefCTB U OTBeYaeT no
CBOVM 06sA3aTenbCcTBaM COBCTBEHHBIM MMYLLLECTBOM. YHAaCTHUKM UMEIOT NPeayCMOTPEHHbIE 3aKOHOM 1 YCTaBOM
ObuwecTBa 06a3aTeNnbCTBEHHbIE NpaBa Mo OTHOoWeHuo kK ObLecTsy.

YyacTHuKu ObLLiecTBa He 0TBeYatoT Mo ero 06A3aTesIbCTBaM N HECYT PUCK YObITKOB, CBA3aHHbIX C AeATENIbHOCTbIO
ObuwiecTBa, B Npeaenax CTOMMOCTW NMpUHaaexalmx UM gosien B ycTaBHOM KanuTtane ObuwecTsa.

Poccunckas ®epepauns, cybbekTbl Poccmninckon ®degepaumnm n MyHuumnnanbHole obpa3oBaHns He HecyT
OTBETCTBEHHOCTM No oba3aTenscTeam ObWecTBa, paBHO Kak 1 O6LWEeCcTBO He HECET OTBETCTBEHHOCTU MO
obazaTenscTBam Poccuinickon ®enepaunu, cybbekToB Poccuiickon degepaumm n MyHMUmMnaabHbiXx o6pa3zoBaHun.
MecTo HaxoxaeHunsa ObwecTBa onpeaenseTcs MecToM ero rocyapCTBeHHON perncTpauunm.

O6LWecTBO 3aperncTpMpoBaHoO Ha HeonpeaeseHHbIN CPOK.

Lensmun geatensHocTn ObLiecTBa ABAAIOTCA paclumpeHmne

KomMnaHus Npon3BoAUT MOHTaX TEXHOJIOrMYeckoro obopynoBaHNs MarucTpasabHbiX TPYO6ONPOBOAOB 1 CTaJIbHbIX
pe3epByapHbIX KOHCTPYKLUA, SNEKTPOXUMUYECKYIO 3aLLMTY Kene3o00eTOoHHbIX, MeTalJIN4eCKNX KOHCTPYKLWA 1
TpybonpoBoaos., 3alNTy OT KOPPO3UK, yCTaHOBKY onop JI3M. MOHTaX JIMHNM NPOMbILLEHHOIr0 U FTOPOACKOIro
aBTOTPAHCMNOPTa - TakKXXe 0AWH U3 BEKTOPOB paboThbl «a3cepBucas».

YncneHHOCTb KOMNaHUKN cocTasnseT 6onee 150 4yenoBek, 3TO KBaANMULMPOBAHHbIE COTPYAHUKU, perynspHoO
nogTBep>XgarLime CBOK BbICOKYIO MpodeccnoHanbHyto aTTecTaunto. bonbwoe BHMMaHue AO «lMascepsuc»
yhenseTr cuctemMe MeHe[)KMeHTa KayeCTBa NPUMeHNTEsIbHO K CTPOUTENIbCTBY 34aHUN 1 coopy>keHun | v Il yposHen
OTBETCTBEHHOCTU B COOTBETCTBMU C rOCyAapCTBEHHbIM cTaHgapTom (ISO 9001-2008).

C nionsa 2007 ropa B AO «[a3cepBuc» paspaboTaHa n BHeApeHa CMCTEMa MEHe[ ) KMeHTa Ka4yecTBa B COOTBETCTBUM
¢ TpeboBaHuamm FOCT P NCO 9001 NpMMeEHUTENbHO K CTPOUTENbCTBY 34aHUIA U COOPYXKeHU. KoMnaHns
noanaep>xusaeT B paboyemM COCTOAHUM CUCTEMY, MOCTOSHHO yiydllaeT ee pe3y/ibTaTUBHOCTb. 3TO
noaTBepXAaeTCsa NTOraMun eXxerogHoro MHCNeKLMOHHOI 0 KOHTPOA CepTUMUKaALNOHHOIO OpraHa.

[aHHas nonvTrkKa HanpasJfieHa Ha obecrneYyeHne BbICOKOro KayecTBa paboT u ycayr KomnaHum, 4To nosbiwaeT
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ypOBEHb yA0BNETBOPEHHOCTN noTpebutens.

«Mbl CTpeMuMCcs BbINONHUTL BCe, YTO 3aAyMall 3aKa3yuK: ero rnoXKeslaHusa - 3aK0oH, ero 3amMe4yaHune - pykoBoACTBO
K BHECEHUIO M3MeHeHn B Hawy paboTy», — roBopuT AnekcaHapa VMiBaHoBHa Ya4, 3aMmecTuTeNb AMpeKTopa no
Ka4yecTBy. PaspaboTaHHaa cucteMa MeHeO)XMeHTa KayeCcTBa MNoBbILLaeT KOHKYypeHTocnocobHocTb AO «la3cepBuc»
Ha CTPOUTESIbHOM PbIHKE.

AO «la3cepsBuc» obnagaeT COBPEMEHHbIMN CTPOUTENbHLIMU MexaHn3MaMn, 06opyaoBaHMEM 1 BCOMOraTesibHOW
TEXHUKOW, MO3BOJIAIOLLLEN OCYLLLECTBATL BECb KOMMIEKC CTPOUTENIbHO-MOHTaXXHbIX paboT nMpu CTPOUTENLCTBE U
PEKOHCTPYKLMN KanuTasibHbIX 06EKTOB, B TOM 4YuUC/e - HepTerasoBon oTpac/aun, BKoYas paboTbl MO COOPYKEHUIO
JIMHEeNHbIX 06beKTOB, AOPOr, NOABbE3AHbIX NYTeN, 34aHUN N COOPY>XEHNIN B KOMMJEKCce CO BCEMU
KOMMYHUKaLAMU.

MawwnHbl 1 obopyaosaHne Ans NponssoAcTBa obwecTpouTenbHbix paboT: Bynbao3epsl Mapkn Komatsu,
3KckaBaTopbl Mapok Komatsu, Hitachi, a Tak)xe rpy3onoabémHas TeXHMKa OTe4eCTBEHHOIro NPOn3BOACTBA;
rnepenBuXKHble CBApPOYHbIe arperaThbl Ha ryCeHUYHOM xoay; Taradm mapku MAN, Ypan, nonynpuuenst, Tpan,
6eH30B03, MMAPMbI; NepeABMXKHbIE XXWUJble BaroHbl, CBapoyHoe obopyAoBaHMe 419 MEXaHU3UPOBaHHON N PYyYHON
[yroBOW CBapKu, CBapo4Hoe 06opyaoBaHMe A1 CBAPKW NOJNITUNIEHOBLIX TPY6, MeCKOCTPYHbIA annaparT,
Komnpeccopbl, 6eToHOCMecuTenn, CTpoMTeNbHbIE leca U Ap.

2.AHAJIN3 OPIAHU3ALIMOHHO-TPABOBOI CTPYKTYPhI

OpraHn3aunoHHasa CTPYKTypa NpeanpuaTnsa nMHenHo-yHKLUMOHabHas, B KOTOPOW KOHTPO/Ib U yrpasieHne
OCyLLeCcTBAAETCH CBepXy BHU3 (puc.l):

Pnc.1 - OpraHmnsaumoHHasa CTPYKTypa yrnpasseHuns

OpraHusaynoHHasa PyHKUUA:

- OMepaTMBHOCTb NPUHATUSA U peann3aunm ynpasieH4eCcKnX peLleHunii;

- OTHOCMTEeSIbHas NPOCTOTa peasun3sauunm pyHKLUA ynpaBaeHns;

- YeTKO BbIpa>KeHHas OTBETCTBEHHOCTb.

MpaBa n 0683aHHOCTN PYKOBOACTBA ONPeensatoTCs, UCXoAsa U3 NnoTpebHOCTen ya0BIeTBOPEHNS XeNaHWi
KJIMEHTOB Yepes nMetoLmnecs BO3MOXKHOCTY 1 pecypcbl. OnepaTuBHble pelueHuns, obycnoBneHHble
He0bX0ANMMOCTbIO YA0OBJIETBOPEHUSA NOTPEOHOCTEN KJIMEHTOB, ONMPAIOTCA Ha CTPOro 3athMKCUMPOBAHHYIO
ynpaB/ieHYeCcKyto nepapxmo. OTBETCTBEHHOCTb 3@ NPUHATNE 06X yNpPaBAeHYECKNX PeLLeHNN NeXUT Ha BbiCLUEM
3BeHe ynpasneHus. lNogpasgeneHns aBnatoTcs MYHKUNOHANbHBIMU 3BEHBAMMN, KaXKA0e U3 KOTOPbIX UCNOJIb3yeT
CBOIO CreuundmrnyecKyo TeEXHOJIOr Mo, HO BCe BMeCTEe OHM MetoT 06Lyio Lenb - yAoBaeTBopeHne notpebHocTen
KJIMEHTOB.

MoNHOMOYMSA reHepasibHOro AUPEKTOPa COCTOSAT U3 OFPOMHOrOo YMucna 3agad. Hanpumep, npuHaTue
OPVEHTUPOBaHHbIX Ha BblIOpaHHbIA CErMeHT pbiHKA PeLLUEeHUIA, HanpaB/ieHHbIX Ha YA0BeTBOpeHne noTpebHocTen
KJMEHTOB,
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