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BBEOEHWE

MpuMepbl MMPOBOM NPaKTUKM MPOEKTHOrO AeATesIbHOCTY MOKa3biBalOT, YTO BHEAPEHME B KOMMNaHUAX npouenyp
MPOEKTHOro 1 NopTMesIbHOro yrnpasiaeHUs Ha OCHOBE UCMOJIb30BaHUS 0(hMCOB yrpaBJ/ieHUs NMpoeKTaMn noMoraeTt
6n3Hecy yBennymBaTb POCT AOXOLOB, CHM)XXaTb BHYTPEHHME 3aTpaTbl Ha NJaHNPOBaHWe, yrpasiaeHune
U3MEHEeHUAMU N PUCKaMU, CHUKaTb HeonpeneneHHOCTb NPU NPUHATUN MHBECTULMOHHBIX peLleHUn.

OTU NOJIOXKUTESIbHbIE MOMEHTbI U3 JyHLLEen NPaKTUKN JOJIKHbI ObITb 0O4eHb NPMBAEKATESbHbI A1 POCCUNCKNX
KOMMNaHuin, ocobeHHOo, Koraa peydb 3axoouT 0 HeobxoamMmMoCcTn BeaeHus busHeca B yC10BUSAX HeonpeneneHHoOCTH Ha
pbiHKE, He06X0A4MMOCTM NOBbILLIATL KAa4YeCTBO OKa3aHWS yCayr npu BHYTPEHHUX PUHAHCOBbLIX U NIOACKNX
OrpaHNYeHnsax, CBA3aHHbIX C KPU3NCHBLIMU ABJIEHUSMU B SKOHOMUKE.

B HedTera3oBom oTpacan NPOEKTHOE yrNpaBiieHNE TaKXXe aKTUBHO Pa3BMBAETCA M MPaKTUYECKN B KaXKO0WN
KOMMaHUM AaHHOM OTpac/iv OHM peanmns3yoTcsa B pa3Hblix MacwTabax.

Llenbto Npon3BoACTBEHHOM NPaKTUKK (KOHLEHTPMPOBaHHasA) aBaseTcs npnobpeTeHmne npodecCnoHarbHOro
NMPaKTMYeCKOro onbiTa cbopa CTaTUCTUYECKOro MaTepmasna 1 pacieTa OCHOBHbIX TEXHUKO-IKOHOMUYECKNX
rnokasaTeJsieil B Npouecce nocsefoBaTe/IbHOrO M BCECTOPOHHEr0 U3y4YeHns NpeanpusaTmsa Kak obbekTa
nccaenoBaHMs; NoJlyvYeHne NMPakTUYeCKUX HaBbIKOB NMPUMEHEeHNa TeopeTnyeckon nHpopmaumm, Nosly4eHHON B
X0o4e U3y4eHns OCHOBHbIX COLMaNIbHO-OKOHOMUYECKUX ANCLUMIIVH.

MecTo npoxoxpeHus npaktuku - NMAO «CyprytTHedTeras».

1.XAPAKTEPUCTUKA TMPEOMPNATNA

MAO «CypryTHedTeras» ocyLIecTBAsSeT AeAaTeslbHOCTb B chepe noucka, pa3seakm u nobbivyn yriesoaoponHoro
Cblpbsl B Tpex HedhTerazoHOCHbLIX NPOBMHLMAX Poccun - 3anagHo-Cnbunpckoin, BoctouHo-Cnbupckon n TumaHo-
Mevopckon.

Mpon3BOACTBEHHbIE MOAPA3AENEHNA KOMMAHUN OCHALLEHbI NEPeAoBbIMUA TEXHUKOW U TEXHOJIOM NAMMN,
afanTUpPOBaHbl K MECTHLIM FOPHO-Fe0IONrMYECKMUM, KNIMMaTUYECKMM YC0BMSAM U MO3BOJIAIOT aKLLMOHEPHOMY
obLlecTBy CaMOCTOATENIbHO OCYLLECTBSTb BECb KOMMNEKC HeEObX0ANMbIX paboT.

AABNAACH coBpeMeHHon MHoronpodunnbHon koMmnanmen, NAO «CypryTHedTeras» 0OTBETCTBEHHO UCMOJTHAET CBOU
obs3aTenbLCTBa Nepen rocyfapCcTBOM, akuMoHepaMun, napTHepamm no busHecy n notpebutenamm Npoaykumnm,
MPOBOAUT MJIAHOMEPHY MOOEPHU3ALIMIO MPON3BOACTBEHHbIX MOLLHOCTEN, PaLMOHAIbHO NCMNOJIb3YyeT NMPUPOAHLIE
pecypcbl, NocaenoBaTesibHO pellaeT BONPOChl 3KoJornyeckon 6e3onacHOCT NPON3BOACTBA, aKTMBHO y4acTBYeT B
COLMASIbHO-9KOHOMNYECKOM Pa3BUTNM PEMMOHOB CBOEN AeATEsIbHOCTN.

HapeXxHas pecypcHasa 6a3a, HernpepbIBHbIN Hay4YHbIA MOUCK, OCHALLEHHOCTb NePenoBON TEXHUKOWN, LUMPOKOE
MpPUMeHeHMe NMPOrpecCuUBHbIX TEXHOOMMN, COBCTBEHHbIN BbICOKOTEXHOJIOMTNYHbIA CEPBUCHLIA KOMMJIEKC, BEICOKUI
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YPOBEHb aBTOMAaTMU3aLIUN TEXHOJIOrMYECKMX NPOLEeCCoB, HapaboTaHHbIN KOMOCCabHbIA OMbIT U TPYA0BbIE
Tpagauumn, MakCMMaJsibHO 3(HEKTUBHOE UCMO/Ib30BaHNE NPOM3BOACTBEHHOIr0 NoTeHLMana TpYA0BOro KoJJIeKTMBa
ceroniHsa no3sonsoT MAO «CypryTHedTeras» onpeaensTh NepcreKTUBbl Pa3BUTUS.

2.0PTAHN3ALMNOHHASA CTPYKTYPA

OpraHun3aunoHHasa CTPYKTYypa KOMMaHUM npencTaBsieHa Ha pucyHke 1.

Puc. 1 - OpraHunsaumoHHasa cTpykTypa NMAO «CypryTHedTeras»

OpraHu3aunoHHasn CTPYKTypa ABASETCH JIMHENHO-(YHKLMOHaNbHOW. KOoTopas XxapakTepusyeTcs TeM, YTO Kaxkaoe
noapasaesieHne BO3raBnseT pyKoBOAUTESNb, KOTOPLIN HagenseTcs HeobXoANMbIMU NMOTHOMOYUAMM U
OCYLLEeCTBAAET eANHOJINYHOE PYKOBOACTBO BCEMU MOAYNHEHHBLIMU €MY COTPYAHUKAMKU, COCpeaoTadnBas npu 3Tom
B CBOUX pyKax BCe PyHKUMM ynpaBneHus. Cam pyKoBOAUTE/Nb HEMOCPEACTBEHHO NOAYNHSAETCSH PYKOBOAUTESIO
BbICLLIEr0 YPOBHS.

3.CUCTEMA NJTAHNPOBAHNA B KOMIMAHUN

CnctemMa nnaHMpOBaHUSA B KOMMaHUN UMeeT MHOIOYPOBHEBYIO HarnpaB/IeHHOCTb (pI/IC.Z):

Puc. 2 - YposHu nnaHuposaHusa B NMNAO «CypryTHedTeras»

Ona obecnevyeHns KOPNOpPaTUBHOIrO yrNpaBiaeHN N3MEHEHNAMMN B KOMNAaHNN UCMOJIb3yeTCSA HECKOJIbKO hopM:
CTpaTerunsa pa3suTtunsa komnaHum , CTpaTernm passuTus HanpasieHWn AesaTeNbHOCTWY, NAaHbl, NPorpaMmbl,
PyHKUMOHaNbHbIE 3aja4n, AnarpamMma MaHTa.

4. AHAJIN3 CUCTEMbI PASPABOTKW U MPUHATUSA YINPABNEHYECKUX PELLEHWIA

B koMnaHum npuHAT 1 paspaboTaH PernamMeHT pa3paboTkm 1 NPUHATUS yNpaBiieHYeCKUX peLleHnil, B KOTOPOM
onpepneneHbl Bce hopMbl MPUHATUS PELLEHWUI, COCTaB YY4aCTHMKOB CMNeL,. KOMUCCUN, OTBETCTBEHHOCTb 3a NPUHATHE
n peannsauunio.

WNHnumnaTopom pa3paboTku yrnpassieHYeCKoro peleHns MoxeT 6biTb 11060 COTPYAHUK, KOTOPLIN CMOXKET ero
060CHOBaTb 1 NPONTY NpoLEeaypY 3awWwmnTbl. JaHHbIA pernaMeHT BKOYaeT B cebs:

- onucaHne npobnemsl,

- ONMCaHMe 3KCNepTHOro cocTasa,

- onpepeneHve npoueaypbl NPUHATUS YyNPaBJIEeHYECKOro peLleHmns,

- OTBETCTBEHHOCTb 1 CPOKU peann3aunu,

- onpepjesieHve rnokasaTtesien oueHKM 3hPeKTUBHOCTU peannsaymn.

B 6onbluen cTeneHn B KOMNaHUW NPUHUMAIOTCA NJIaHOBbIE yrpaB/iieHYeCcKne peLleHns, CBA3aHHble:

- pa3paboTKol NIaHOB pa3BUTUS,

- onpepenieHneM LeH AN HOBbIX KJIMEHTOB,

- onpepenieHneM cTpaTerum NoAKAYEHNS HOBbIX KJIMEHTOB,

- peanusaumn MeponpuaTUn No CTUMYMPOBaHMIO cObITa,

- NPUHATUE peLUEeHUA N0 N3MEHEHUIO LWITaTHOro pacnucaHus,

- BHeZpeHVe HOBbIX MeTOA0B YrpaBJieHns,

- YTBEP)XAEHUIO HOBbIX PErjlaMeHTOB U CTaHAapTOB.

Taknm obpa3om, npouecc pa3paboTKu N NPUHATUI yNPaBAEHYECKNX PeLleHNin CTPOro periaMeHTUpPoBaH n
[eMOHCTPUPYET BbICOKUI YPOBEHb OPraHM3aLNOHHON KYJIbTYpbl.

5.AHANIN3 PMHAHCOBO-3KOHOMUYECKUX NMOKA3ATEJIEN

OueHKa 3KOHOMUYECKMX MoKa3aTesiel AeAaTeNbHOCTY TYPUCTUYeCcKon hupMel MpeacTassieHa B Tabnvue 1.
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