3Ta YacTb paboThbl BblJIOXEHA B 03HAKOMUTE/IbHbLIX LIESAX. EC/IN Bbl XOTUTE MOJ1yYNTb paboTy MOJIHOCTbIO, TO
npmnobpeTnTe ee BOCro/b30BaBLUNCL (YPOPMOV 3aKa3a Ha CTpaHuLe C rotoBov paboTtou: https.//stuservis.ru/otchet-
po-praktike/14775

Tun paboTtbl: OTYeT N0 NpakTuKe
MpepMeT: KOHOMUKa NPeanpUAaATUS

OrnasneHune

1. Obwan xapakTepucTka npeanpuatuns 3

2.0nncaHne opraHnM3aLUnoHHON CTPYKTYPbI ynpaBsieHunsa pupmel 10
3.XapakTepucTmka CUCTEMbI YNPaBI€HUS OCHOBHOWN AeAaTesIbHOCTbio 10
4. YnpasseHue nepcoHasiom 13

5. NHpopMaLumMoHHasa cncTtema ynpasnaeHus B pupme 17

6. ®nHaHcoBoe cocTosiHue 19

7. YnpaBneHune MmapkeTunHrom 30

8. MNpaBoBoe obecnevyeHne AesaTeNbHOCTN UPMbI 32
9.YnpaBneHne NHHOBALMOHHON AeATeNbHOCThIO 34
10.PekoMeHpauum n npeannoxeHus rno gpupme 35

Mpunoxenne 1 37

MpunoxeHne 2 38

Ncxopa v3 Toro, 4To B CpefiHEM Ha YenoBeka HOMa nJowaamn cocTaBnseT 12 M2, paccymTaam HOpMaTUBHOE
3HaYeHne njowanen n CpaBHUAN C PaKTUYECKUMU 3HAYEHUAMUN. TToNyHnan, 4To KOIMPULUNEHT UCMONb30BaHUSA
nnowaan ouca coctasnset Bcero 0,3, T.e. haKTUYeCKN ODUC 3arpy>KeH, HO B OCTasIbHbIX 34aHMAX NaoWwann
[0CTaTo4YHO. B obwemM, MOXKHO OTMETUTb, 4TO NJIOLLaAM NOJIHOCTLIO YAO0BIEeTBOPAIOT TpeboBaHNSAM ONMTOBO-
PO3HUYHOro NPeanpuaTUs.

Tabnuua 15 - banaHc ABM>XXeHWS 0CHOBHbIX cpeacTB OO0 «Cdepa» B 2016 r., ThiC. pyb.

MokazaTenn Ha 31.12.2015 r. MocTtynuno Beibbino Ha 31.12.2016 .

lMepBOHa4YasibHasaA CTON-MOCTb OCHOBHbIX cpeacTs 28204 - - 32907

N3Hoc 3564 - - 4531

OcTaTo4Hasa CTOMMOCTb

OCHOBHbIX CPeACTB

24640 6851 3115 28376

PaccymTaem Ha3BaHHbIe Bbille MOKa3aTenu:

- KO3hPUUMEHT nocTynneHus (Beoga) = 6851 / 32907 = 0,21

- KOa(hhULMNEHT BbIOLITUA OCHOBHbIX cpeacTs = 3115 /28204 = 0,11

- KoappuumeHT obHoBNeHna = (6851 - 3115) / 32907 = 0,11

- KO3hPULMEHT rogHOCTM (Havano nepuopa) = 24640 / 28204 = 0,87

Ko3(hpULUMEHT rogHoCcTn (KoHel nepuoga) = 28376 / 32907 = 0,86

- KO3hPUUMEHT n3HoCa (Havano nepmopa) = 3564 /28204 = 0,13

Ko3hpunumeHT n3Hoca (KoHeu nepuoga) = 7531/ 35414 = 0,14

Pe3ynbTaThbl pac4eToOB NOKa3anaun, YTO MNOCTYMJIEHNE OCHOBHbIX CPEeACTB NPEBbLICUII0 BblbbITUE, KaK Bbl1I0 CKasaHo
paHee, B 2016 roay npon3oLsio o6HOBMEHNE OCHOBHbIX (POHAO0B B YaCTU TPAHCMOPTHbLIX CpeacTBa, TOProBoro
obopynoBaHNA 1 OPrTEXHUKN. DTO NOATBEPXKOAOT U 3HAaYEHMA KOIPPULMEHTOB NOCTYNAEHUSA, BbIObITUA 1
NMPUpPOCTa, OHWU MOKa3bIBalOT, YTO NpeanpusaTue obHOBNSET OCHOBHLIE cpencTBa. Habnwpaetcs Hebonbwoe
CHMXXEeHMEe Ko3(hPrUNEHTa rogHOCTU U POCT Ko puumeHTa nsHoca B 2016 roay 3a cyeT poCTa amopTm3aynm
OCHOBHbIX CPeACTB.

MpuBenemM nokasaTenun, oTpakatowme 3PeKTUBHOCTb UCMOIb30BAHUS OCHOBHbIX cpeacTB (Tabnuua 10).
Tabnnua 16 - NokasaTenn spheKTUBHOCTM UCNOJIb30BaHUA OCHOBHbIX cpeacTs 000 «Cdepa»

Moka3aTenn 2015 rop 2016 roa OTkNoHeHUe (+,-) TeMmn nameHeHus, %

ToBapoobopoT, Thic. pyb. 253448 246030 -7418 97,1

CTOMMOCTb OCHOBHbIX CPeAcTB, ThiC. py6. 24640
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28376

+3736 115,2

doHpgooThava, pyb. 10,3 8,7 -1,6 84,5
doHpoemKoCTh, py6b. 0,09 0,1 +0,01 111,1

CTOMMOCTb OCHOBHbIX CPEACTB 3a aHa/IM3NPYEMBbIA NepPUNOL Bblipocia Ha 15,26 %. I3aMeHnnAncb 1 nokasaTenn
hoHaooTAauYM U hoHOoeMKoCTU. POHAOOTAAYA B OTHETHOM roay coctasuna 8,7 py6. / 1 py6. OC npoTtue 10,3 pyb6.
/ 1 py6. OC npownoro nepuoga, T.e. CHM3nnacb Ha 1,6 py6. unm Ha 15,5 %, HO oCcTancsa AOCTaTOYHO BbICOKUM.
doHpoeMKOCTb Bblpocha Ha 0,01 py6. n coctasuna 0,1 py6. Ha 1 py6. ToBapoobpoTa. 9TO CBMAETENLCTBYET O
CHVXeHUN 3P (PEKTUBHOCTU UCMNOJIb30BaHNA OCHOBHbLIX CPEACTB. XOTA 1 HabnoaalTCa NPU3HaKM CHUXKEHWNS

3P PEeKTUBHOCTU, HO ANA TOProBOro NPeanpuATUS 3TO HEe KPUTUYHO, TaK Kak AaHHOe CHMXeHne CBA3aHO C
yMeHbLIeHnem ToBapoobopoTa OO0 «Cdepa».

lMpoBeaeHHbI aHan3 NnokasbiBaeT obecrne4eHHOCTb OCHOBHbLIMU cpeacTBamMu OO0 «Cdepa», Kpome Toro,
OO0CTaTO4YHO BbICOKOE 3HAYeHMEe NoKasaTesie NCNosb30BaHMA OCHOBHbIX hoHAoB B 2016 roay cengetensctByeT 06
3PPEKTUBHOCTU UX NCMOSIb30BAHUS.

AHann3 MMyLWEeCTBEHHOr o NoTeHumMasna opraHmsaunm Ha4yHeM C aHaJimsa AUHaAMUKK U CTPYKTYpbl akTnsos OO0
«Cdpepa» 3a 2015 - 2016 rr. (Tabn. 16).

Tabnuvua 16 - AnHamMuka n cTpykTypa aktneoB OO0 «Cchepa» 3a 2015 - 2016 rr.

HavmeHoBaHMe Buaa akTneoB ABCONIOTHbIE 3HA4YEHUA Ha KOHeL, nepunoaa, ThiC. py6. YaenbHbin Bec, % M3meHeHue
(+,-), ToiC. py6. N3MeHeHNA yaenbHoOro Beca, % Temn nsMmeHeHus, %

2015 r. 2016 r.2015r. 2016 .

1.BHeobopoTHbIe akTmBbl 25240 28907 14,9 17,3 +3667 +2,4 114,5

2.060poTHbIE akTuBbI 144371 138239 85,1 82,7 -6132 -2,4 95,7

NTOIo 169611

167146

100,0 100,0 -2465 - 98,5

N3 Tabnuubl 16 BuaHo, 4to B 2016 r. no cpaBHeHuto ¢ 2015 r. obuian BennymHa aktneos OO0 «Cdepa» cHM3aNach
Ha 2465 Tbic. py6. OCHOBHOE BAUSIHME Ha 3TO N3MEHEHME 0Ka3aJlo CHMXeHne 060poTHbIX akTUBOB Ha 6132 ThiC.
py6. CTpyKTypa akKTMBOB U3MeHWAack crepytowmm obpasom: fona 060poTHbIX aKTUBOB CHM3MAACh Ha 2,4 % 1
cocTaBuia Ha KoHel, 2016 ropa 82,7 %, COOTBETCTBEHHO Ha TaKyto )Xe BeJIMYNHY YMeHbLUNAacb 405
BHEOBOPOTHbLIX aKTUBOB 1 COCTaBua Ha KoHel, 2015 roga 17,3%.

Tak Kak s ToproBoro npennpmatna o6opoTHbIe aKTUBbLI COCTAB/IAOT OCHOBY MMYyLLECTBa, NPOBeAEM aHaIn3
COCTaBa N CTPYKTYpbl 060pOTHLIX akTMBoB (Tabnnua 17).

Tabnnua 17 - CocTtaB n anHaMmukm naccnsos OO0 «Cdchepa» 3a 2015 - 2016 rr.

Buaa 060poTHbIX aKTUBOB ABCOJIIOTHbIE 3HAYEHUS HA KOHEL, Nepuoaa, ThiC. pyb. YaenbHbln Bec, % U3meHe-Hue (+,-
), TbiC. pyb. NI3MeHe-HUS yaenbHO-ro Beca, % Temn nsmeHe-Hus, %

2015r.2016r.2015r.2016T.

1. 3anachl - Bcero, B T.4.: 118052 96996 81,8 70,2 -21056 -11,6 82,2

- ToBapHble 3anacel 108521 88367 75,2 64,0 -20164 -11,2 81,4

- MaTepuanbHble 3anackl 9531 8629 6,6 6,2 -902 -0,4 90,5

2. NebuTopckas 3ano/mKeHHoCcTb 4943 9017 3,4 6,5 +4074 +3,1 182,4

3. deHexHble cpeacTBa 21376 32226 14,8 23,3 +10850 +8,5 150,8

NToro o6opoTHbIe akTuBbl 144371 138239 100 100 -6132 - 95,7

CornacHo Tabnuue 17 cpean o60pOTHBLIX aKTUBOB HanbobLWNIA yaesbHbIN BEC MPUHAANeXNT 3anacam (B 2016
roay 70,2 %) n geHe)xxHbIM cpeacTeam (23,3 %).

3a aHanM3npyeMbliii Nepnon NPONCXoOANT yBEJINYEHWE CYMMbI, @ TakKXXe 401 ebnTOopCcKon 3a40/KeHHOCTH ¢ 3,4 %
0o 6,5 % 1 neHeXxHbix cpencTs ¢ 14,8 % 00 23,3 %. OTO NPUBESIO K CHUXXEHUIO 001 3anacoB B obulen CTpyKType
060poTHbIX akTMBOB (C 81,8 % Ha KoHel, 2015 roga 8o 70,2 % Ha koHel, 2016 roga).

Hanbonblunin yaenbHbIA BEC B CTPYKTYPE 3anacoB NpPUHAANEXUT CTaTbe «TOBapHbIe 3anachl» - Ha KOHeL|
aHanusmpyemoro nepuoaa 64 %, MeHee - MaTepuaJsibHble 3anachl - Ha KOHEL, aHaaM3npyemoro nepunoga 6,5 %.
BbicoKkasi oA TOBapHbIX 3aNacoB CBMAETENIbCTBYET O AOCTATO4HbIX 3anacax, obecneymBaloLwnx pa3smutme
ToBapoobopoTa u 6ecnepeboinHoe cHab)xeHne nokynaTtenen HeobxoaAnNMbIMM ToBapaMn. HopMmnpoBaHMe TOBapHbIX
3anaco B OO0 «Cdpepa» He BeneTCs, 3anacbl TOBApPOB MOMOJIHAIOTCS No Mepe TpeboBaHuUs.



bonee geTasibHbIM ABNAETCA aHa M3 (PUHAHCOBOIO MOJIOXKEHNS OpraHM3aLnn Ha OCHOBE KO3 (PULINEHTOB,
XapaKTepusyrLmnx nnatexecnocobHocTb (Tabn. 18).

Tabnuua 18 - NMokasaTenn NANKBUAHOCTU N NnaTexxecnocobHocTn OO0 T dnekTpoMaTepuansl» 3a 2015 - 2016 rr.
MokazaTenb 2015 r. 2016 r. 3meHeHUsA

(+, -) PekomeHayeMble 3Ha4YEeHUSA

KoadpdpumumeHT abcontotTHom nukemagHoctm 0,21 0,38 +0,17 > 0,2-0,7

KoahpunumeHT «kKputnyeckom oueHku» 0,26 0,48 +0,22 > 1,5 - ontumansHo; 0,7-0,8 - HOpMasibHO
KoadhdnumeHT Tekywen nukengHoctn 1,41 1,63 +0,22 L4 > 1,0

KoaddpunumeHT obecneyeHHoCcTn cobcTBEHHBIMU cpeacTBamun 0,29 0,41 +0,12 L6 > 0,1

B cooTBeTCTBUM C pacCYMTaHHLIMU NOKasaTenaMn JINKBMAHOCTN BanaHca n nnatexxecrnocobHocTn OO0 «Cdepa»
HabnofaeTCa roTOBHOCTb Y MOBMABLHOCTL OpraHn3aLmm rno onjate KPaTKOCPOYHbIX 0643aTeNnbCTB Ha KOHel,
nccaenyemoro nepmoga, Tak Kak KoagppuumneHT abContoTHON INKBUOHOCTM HaXOAUTCS B 30HE PEKOMEHAYEMbIX
3HAYEHUN N UMeeT MONIOXKNTENbHYI ANHAMUKY.

Puck HeBbINoNHeHUA 0653aTenbCTB Nepes NOCTaBLMKaMN NOBLILLEHHbIW, Tak Kak 3HavyeHne KoadhdurumeHTa
KPUTNYECKOM oLeHKW paBHbI 0,48 nokasbiBaeT, 4To OO0 «Cchepa» B nepnone, paBHOM NPOOOSIKUTENIbHOCTH
ofHoro obopoTa 0ebNTOPCKON 3a[0JIKEHHOCTU, B COCTOAHMN NOKPbLITb He 6onee 48 % CBOMX KPaTKOCPOYHbIX
06a3aTenbLCTB.

KoadhdpnumeHT TekyLen AMKBUAHOCTY paBHbIi 1,63 N03BONASET YCTAHOBUTb, YTO B LLEJSIOM MPOrHO3HbIE NJIaTEXHbIe
BO3MO>XHOCTU MPUCYTCTBYIOT. CyMMa 060pOTHbLIX aKTUBOB COOTBETCTBYET CYMMe KPaTKOCPO4YHbIX 0683aTeNbCTB.
000 «Cdpepa» pacnonaraet 06bemMoM cBO6OAHLIX OEHEXKHbIX CPEeACTB U C NO3NLNM NHTepecoB COBCTBEHHMKOB MO
MPOrHO3MPYEMOMY YPOBHIO MJIaTEXECNOCOOHOCTN HaxoanTCs B 6€3pUCKOBOI 30HE.

B 2016 r. koachpuumeHT obecneyeHHOCTN COBCTBEHHBIMU 06OPOTHLIMK CpeacTBaMn nMen 3HadveHue 0,41, 4To
MOJIOXKMNTENbHO XapaKTepulyeT AeATeNIbHOCTb TOProBOro NpeanpusaTnsa U yKa3sbiBaeT Ha AOCTaTOYHYIO BEANYUHY
cobcTBEHHbIX 06OPOTHLIX CPEACTB.

B TeyeHune Bcero aHanunsmpyemoro nepunofa bonblias 4acTb KO3IPPULMEHTOB INKBUAHOCTN NPUHMMAIOT 3HaYeHus,
B Mpefesiax HopMbl. 3TO 3Ha4nT, 4To y OO0 «Cdepa» nMmeeTcss BO3SMOXKHOCTb BO BPEMS MOracuTb CBOU
obs3aTenbCcTBa, GUPMYy MOXKHO 06BABUTL NNaTEXECNOCOOHOM.

MpoBenemM aHann3 cocTaBa, CTPYKTYPbl N ANHAMUKIK PAaCcXo[oB Mo 0bbiYHEIM Bugam gesatenbHocTn OO0 «Cdepa»
3a 2015 - 2016 rr. (Tabn. 19).

Tabnuua 19 - CocTaBs, CTPYKTYypa 1 AMHaMumka pacxogos OO0 «Cdepa» 3a 2015 -

3Ta yacTb paboTbl BbiJIOXEHA B 03HAKOMUTE/IbHbIX Uensax. Ecav Bbl xoTtute noay4nTs paboTy MosHOCThIO, TO
npmnobpeTnTe ee BOCro/b30BaBLUNCL (YPOPMOV 3aKa3a Ha CTpaHuue C rotoBov pabortou: https://stuservis.ru/otchet-
po-praktike/14775
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