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BBEOEHWE

MpakTuka bblna NnporaeHa CTyAeHTOM B opraHusauum OO0 «[HJ1 YnakoBka».

OCHOBHOW Lesiblo X03NCTBEHHOW AeATENbHOCTM N060N KOMMEpPYeCKOW opraHu3aLmmn ABsSeTCS NMosyYyeHune
MaKCMManbHon Npubbinun. MNpeanpuaTne NCNoNb3yeT CBOW aKTUBbI A/ AOCTMXKEHUS SKOHOMMYECKOro pesyibTaTa,
MoCcTeneHHO HakananBas AeHexXHble obs3aTenbcTBa. Mo BANSHUEM Pa3/INYHbIX BHELWHUX N BHYTPEHHUX
hakToOpOB NpeanpusaATME MOXKET OKa3aTbCsA B COCTOAHMMN, KOTrAa AOJroB CTaHOBUTCS Bonblue, YeM MMYyLLLEeCTBA, U
OHO He MOXXeT BOBPeMS pacnaaTUTbCs Mo CBOMM ob6a3aTenbCcTBaM.

Ons niberaHna pgaHHoW cuTyauun npeanpusaTme o653aHo NPOBOAUTL KOMMJIEKCHYIO OLLEHKY CBOero 9MHaAHCOBOrro
COCTOSIHMA Ha OCHOBE aHaNM3a JIMKBUOHOCTU, MJaTexecnocobHOCTN, PUHAHCOBOM YCTONYNBOCTN OCHOBHOIO
h1HaAHCOBOIro AOKYMEHTa NpeanpuaTmnsa - byxrantepckoro aHaam3a. B cooTBeTCcTBUM CO cTaTbAMM BanaHca OHO
MO>XET pacCYnTaTb OTHOCUTENbHbIE KO3(PULMEHTLI, KOTOPbLIE MOMOrYT BOCCTAaHOBUTb HEOBXOAUMYIO
naaTe»xecnocobHOCTh.

MpeaomeTom fgaHHOM paboThl ABNAETCA MeTOAMKa aHaM3a (PMHAHCOBOIO COCTOAHNA OpraHnu3aunn.
AKTYanbHOCTb AaHHOW paboTbl 3aK/04aeTCs B TOM, YTO B HaCTOSLLEE BPEMSA OT/IMYUTENIbHON 0COBEHHOCTLIO
MHOIMX COBPEMEHHbIX NPeanpuATUIA MPOAOJIKAT 0OCTaBaTbCA HeAOCTaTOK 060POTHOrO KanuTasnia, HU3Kas
naaTéxXHasa ANCUNMANHA, BbICOKaa CTOMMOCTb KpeAnTHbIX pecypcoB. B pesynbTaTe AencTBnsa 3Tux hakTopos
npeanpuaTuUa He UMeT [OCTaTOYHO CPEeACTB AJ1A BbIMOJHEHNA CBOMX MNATEXHbIX 0693aTeNbCTB.

OCHOBHOW LeNblo AaHHOIO0 nccnenoBaHua seaseTcs Hanbonee NOSHOE N KOMMJIEKCHOE pacKpbITUE METOAMK
aHaNn3a NMMKBUOHOCTY, NaaTexecnocobHocTn 6anaHca N PMHAHCOBON YCTONYMBOCTU U MJ1aTEXECNOCOOHOCTH
opraHm3sauumu.

B cBs3u ¢ 3TOM Lenbto B paboTe NocTaBseHbl cnefytouime 3agadn:

(J oaTb NpeaBapuTesibHYIO OLeHKY (PMHaHCOBOI0 COCTOAHUS,

[ npon3BecTn aHann3 JIMKBUAHOCTU 1 NiaTexxecnocobHocTy,

O wuccnepnoBaTb PUHAHCOBYIO YCTONYUBOCTD,

[ onpenennTb NoKasaTenun AeN0BON aKTUBHOCTH,

JonucaTb NpubbINLHOCTL U peHTabenbHOCTb NpPeanpuaTUS.

B cooTBETCTBUM C LEefbio N OCHOBHbLIMMK 3aja4aMn AaHHOIMo nccnenoBaHus pabota byneT COCTOATb U3 HECKOJIBKUX
YacTeWn, 3aTparnBaloLLNX Takne BOMNpocChl, Kak JINKBNAHOCTb ByxranTepckoro 6anaHca, METOAVKN aHanm3a
njaTe)xecnocobHOCTM NpeaAnpuATUS N aHaIn3 PUHAHCOBOrO COCTOAHNA KOMMaHWN.

Ons packpbITUa TeMbl 6bIJIN UCMONb30BaHbI Pa3/INYHbIE NINTEPaTYPHbIE UCTOYHMKN: MOHOIrpadn Ha PyCCKOM Si3blKe
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3a nocnepHue 5-7 NeT; ncciiefoBaHus 3apybexxHblX aBTOPOB; HOPMATUBHO - NPABOBbLIE aKTbl; pecypchl Internet.

1. O6wan xapakTepuctuka npeanpuatna 000 «OHJT YnakoBka»

OO0 "OHJ1 YnakoBka" NHH 5433959090 OIN'PH 1165476158308 3apeructpuposaHo 09.09.2016 no opnan4eckomy
agpecy 630051, HoBocubupckas obnactb, ropoa Hosocubupck, npocnekT O3ep>xMHCKoro, aom 87 kopnyc 3, 3a,
nomMeuieHne 122/3.

CTaTyc opraHusaunm: gencreyoLlas.

PykoBoauTenem ABASETCA yNpaBAAOWMNA - UTHOMBUAYAJbHbLIA NpeanpuHnMaTens JlanapeBa EneHa MuxannoBHa
(MHH 282601831842).

Pasmep ycTtaBHOro kanutana - 10 000 pybnen.

B Bbinucke n3 EMPKOJ1 B KayecTse y4pennTensa ykasaHo 1 ¢gumsmndeckoe nnuo. OCHOBHON BUA OEATENBHOCTY -
Toprosnasa onToBas MPOYMMKM NOTPEOUTENLCKMMIM TOBapaMun, He BKJIOYEHHBIMU B ApYyrue rpynnMpoBKU, TaKKe
yKa3aHo 12 oonosIHNTEeNbHbIX BULAOB.

OpraHunsaumnsa NpucyTCTBYeT B peecTpe Manoro n cpegHero 6usHeca (MCI1) kak MukponpegnpuatTune ¢ 10 ceHTabps
2016 r.. B uctopnyeckmx ceegeHusax goctynHa 21 3anucb 06 namMmeHeHusx, nociegHee namMeHeHne aTmpoBaHo 8
despansa 2021 r..

OpraHm3aumna CoOCTOUT Ha y4YeTe B HaslorosoM opraHe MHcnekunsa ®enepasibHOM Ha0roBom Cayx6bl No
[3ep>xnuHckoMy panoHy r. HoBocnbupcka c 26 mntoHa 2019 r., npuceoeH KM 540101001. PerncrtpaunoHHbIN HOMEpP
B M®P - 064001111919, ®CC - 542101144754041.

[ns aHann3a BHeELWHMX PaKTOPOB, BANAIOLLNX Ha (DMHAHCOBbLIN pe3yabTaT koMmnaHum OO0 "OHJ1 YnakoBka"
Bocnonb3yemcs PEST-aHanmsom.

HaHHbIh meTon Bu3Hec-aHanM3a NO3BOJINT HaM OTBETUTb Ha C/ieAyloLne BONpocChI:

[ Kakne haKTopbl BANSKOT Ha BEAUYNHY Npubban?

[] KaKOBa 3HA4YMMOCTb U CTeMNeHb BAUSAHUSA KaXKAoro gakrtopa?

[ Kak MOXXHO CMpPOrHo3npoBaTb byayuime nsMeHeHnss PUHAHCOBOIO MOJIOXKEHUS KOMMAHNW?

Tabnnua 1 - PEST-aHanu3 komnaHum OO0 "OHJ1 YnakoBka"

Monntuyeckune pakTopsl

YCTOMYMBOCTb CYLLECTBYIOWEro npaBuTensCcTBa

HeBbICOKMIM ypOBEHb KOpPYMNLUn

HeBbICOKME HaJl0roBble OTYUCSIEHNSA

Csobona uHdopmauunm

TeHOEHUUN K perysimpoBaHUIO0 0TPac/iv SKOHOMUYecKne hakTopbl

CebecToMMOCTb NPOAYKLNN

PocT nHonauum B cTpaHe

Teky4ecTb KagpoB B KOMMNaHUU

OTcyTCTBME B3aUMOLENCTBUSA C KPEOUTHLIMU OpraHu3aumnsamMm

CounanbHO-KYyIbTypHblEe DaKTOpbI

MoBbileHMe YpOBHS 06pa3oBaHNS NHXXEHEPOB B KOMMNAaHUN

TpeboBaHMA K Ka4eCTBY YNaKOBKU

OxpaHa okpy»xaloLen cpenbl TeXHoNOrn4yeckmne akTopsbl

YBenunyeHne pacxo4oB Ha UccaenoBaHnsa 1 pa3paboTku

Pa3suntme nHTepHeTa

Taknm obpa3omM, Ha BeNNYMHY NpUBLIIN KOMNAHUN BAUSAIOT haKTopbl pocTa cebecToMmMoCcTun, pacxofoB Ha onaaTy
Cblpbsl N TpyAa paboyunx, OTCyTCTBME KPEAUTOB. YUnTbIBasA TOT aKT, YTO KOMMaHWNSA MNOBbILIAET pacxXoAbl Ha
nccnenoBaHma N pa3paboTky, MOXXHO FOBOPUTL O TOM, 4TO B ByayLiemM nNpu pocTe 4Yucaa KAneHToB, ByayT pactu u
ob6beMbl NpofaXk KoMNaHUK. DTN hakTopbl B ByayLieM NOBAUAIOT Ha pocT Npubbiim komnaHum OO0 "OH
YnakoBka".

Ona Toro 4Tobbl NpoaHaNN3MpPoBaTb CUbHbIE U cnabble hakTopbl komnaHum OO0 "OHJ1 Ynakoska",
BOCMoJib3yeMcsa MmeToamkon SWOT-aHanmnsa.

Ero pesynbTaTbl NOMOryT OTBETUTb HAM Ha C/iefyioLe BONpocChl:



0 WNcnonb3yeT MM KOMNAHUA CBOW CUJIbHbIE CTOPOHbI B OCTUXXEHUN SKOHOMUYECKUX Lenen?

0 9dsnswoTca nn cnabble CTOPOHbI YA3BUMbIMU (haKTopaMn 418 KOHKYPEHLUN?

[ Kakmne BO3MOXXHOCTM €CTb Yy KOMMNaHNN A1 Pa3BUTUSA NPU UCNOJIb30BaHNSA ee KBaaudunkaumm n 4octyna K
pecypcam?

[ Kakune BHeLUHMe yrpo3bl A0JKHbI 6eCNOKONTL PYKOBOACTBO KOMMaHUM?

NTakK, ona ycnewHoro @yHKLNOHUPOBAHMSA Ha pbiHKe, He06X0AMMO BbINOSIHEHME Cnefylowmnx aKkTopoB:

1. JocTyn K KpeauTHbIM 1 3aeMHbIM pecypcaMm B r.HoBocnmbupck

2. Hann4ne ob6a3aTenbHOro KINEHTCKOro pecypca

3. O6ecneyeHne BbLICOKOr0 TEXHOJIOMMYECKOro YPOBHSA paboTbl KOMMaHUK

4. KBanngununpoBaHHbIN NnepcoHan

5. locTyn K pecypcaM u MaTepmasnamM CoO CTOPOHbI MOCTaBLLMKOB KOMMAaHUN.

AHanmn3npysa 3T QakTopbl, MOXXHO CKa3aTb, YTO KOMMaHWA YAOBAETBOPSAET BCEM MOKa3aTeNaM, KpOMe LWIMPOKOro
CneKTpa KAMeHTCKOoN 6a3bl. Y4MTbiBasA, 4TO KOMMNAHNA HE ABASETCA AOCTAaTOYHO MOJIOAOM Ha PbiHKE, OAHAKO el
eLle He ygasnocb cQOpPMMPOBaTb U 3aKpennTb 3a coboi 6onbluyto 6a3y KIMeHTOoB.

Tabnuua 2 - SWOT-aHanm3 komnaHum OO0 "OHJ1 YnakoBka"

CnnbHble CTOPOHbI KOMMaHMK

- BbICOKOe cobntogeHmne 4oroBopHbIX 0653aHHOCTEN, Kak Cc cybnoapanynkamm, Tak 1 ¢ notpebutensmm
- UMeeT yCneLHble KOMMeTeHUMN, BbIXo Ha pbiHOK . HoBocnbupcka

- BbICOKNI ypOBEeHb KBannpmkaumm Tpyaosbix pecypcoB Cnabbie CTOPOHbI KOMMaHMN

- He4OCTATOYHOCTb KanuTana, Kak N OTCYTCTBUE KPeaAUTHON NcTopumn

- CpaBHUTENbHO HEBOLLLOM aCCOPTUMEHT NPOAYKLMN

- Hepa3BuTas KaneHTckana 6asa

Bo3moxxHOCTH

- pacwmpeHune KnmeHTckom 6asbl B ropoaax Poccum Yrpossl
- UCMONb30BaHWe [OPOrnx MaTepmanos 1 Cbipbs

- YCUNIeHNE KOHKYPEeHL N Ha pbiHKe
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