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MAO «3ancubkoMbaHk» ABNAETCA B COOTBETCTBMU C POCCUNCKNM 3aKOHOAATENIbCTBOM KPeAUTHOM opraHum3aumen,
6b151 3aperncTpmpoBaH 23 Hos6psa 1990 roaa.

HeatenbHocTb MNAO «3ancnbkombaHK» OCyLLECTBASETCS CO CTPOrnm cobnogeHnem 3aKkoHogaTeIbHbIX akToB PO B
obnacTtn perynnposaHnsa 6aHKOBCKON AeATENbHOCTY U FrPaKAaHCKOro 3aKoHoAaTeNnbCTBa.

MAO «3ancnbkombaHKk» ABNAETCA KPYMHbIM (PMHAHCOBLIM MHCTUTYTOM C 6oraTon NCTopmnen n KpenknMmm
TpagonmumsaMn. baHk BXOAUT B YACSIO IMAepPOoB YPasibCKOro pervoHa rno OCHOBHbLIM NMoKa3aTensaMm: pasMepy npubbiin
1 BeIMYMHe akTuBOB. o cocToaHumo Ha 1 anpens 2021 r. 6aHK 3aHMMaeT 82 mecTo B 6aHKOBCKOM cucteme Poccunm
C pa3mMepoMm akTueoB 67,79 mapa. py6. baHk obcnyxmBaeT cBbille 600 ThicAY pU3NYECKUX Nl 1 21 ThiCca4n
KOPNopaTUBHbIX KJIMEHTOB.

MAO «3ancnbkombaHk» aBnseTcs 4ineHom CamoperyampyeMmon opraHunsaunm «HaumoHanbHasa pmHaHcoBas
accoumaumns», MoOCKOBCKOM BUPXXN, YHaCTHUKOM MeXXOAyHapoAHbIX NaaTeXxHbix cuctem VISA International un
MasterCard Worldwide, y4yacTHnkom S.W.I.F.T, y4aCTHMKOM HaLMOHaNbHbIX NAaTeXHbIX cuctem: «MUP», Busa,
«MacTtepKapa», BTb, «CbepbaHk», HPLl. BaHK umeeT cepTudmnkaTt cooTBeTCTBUA TpeboBaHMAM Be3onacHoOCTH,
npeabaBASeMbIM A8 KPeAUTHbIX OpraHnu3aunii, ABASIOWMXCA Y1eHaMU MexXAyHapoaHblX naaTexHblx cuctem (PCI
DSS), a Tak>Xe BXoOMT B yTBEpPXAEHHbIN BaHKoOM Poccnun peecTp KpeauTHbIX OpraHn3aunin, Npu3HaHHbIX
3HAYMMbIMWN Ha PbIHKE MaTEeXHbIX YCAYT.

Appec 6aHka: 625000, Poccus, TromeHckas obnacTb, r. TtoMeHb, yi. 8 MapTa, 1.

OCHOBHbIM AOKYMEHTOM, pernaMeHTupyroLwmm geatenbHocTb MAO «3ancnbkombaHk» asnaeTcsa YcTas,
yTBEPXAEHHbIN O6LKnM cobpaHnem akumoHepoB MpoTokosioMm Ne2 0T 20 Maa 2016 rofa C USMEHEHUSMU,
BHeCeHHbIMM 0T 14.06.2018 r. 1 19.06.2019 r. (MpunoxxeHune 1). Tak, cornacHo YcTaBa, OCHOBHOW LieNbio
neatenbHoCcTN BaHKa aBAAeTCca nosydyeHne npubbian nytem apHEeKTUBHOIO NCMOJIb30BAaHNA BpeMeHHO CBOBOAHbIX
[EeHEeXHbIX CPeACTB akLMoHepoB, 06cnyXnBaeMbiX 6aHKOM KJIMEHTOB, MPeanpuUATUA 1 OpraHn3aumin (Bkao4vas
WHOCTPaHHbIX MHBECTOPOB) MPU OCYyLLEeCTBAEHUN BAHKOBCKNX onepaumnii, Ha KOTopble BblAaHa nmueH3ns LB PO,
MproputeTammn AeATeNbHOCTU BaHKa ABASITCSA: KNMEHTOOPUEHTUPOBAHHOCTL, MOBUIBHOCTL, HOBeNLME
TEXHOJIOrMY U BbICOKONPOdecCnoHasibHble CneumanmncThl.

MAO «3ancnbkombaHKk» - yHuBepcasbHbI 6aHK. BaHK obecneynBaeT CBOUM KAIMEHTaM CaMbll LUMPOKUIA CNEKTP
ycnyr gnsa seneHus busHeca v HakonsieHns cbeperxeHui.

MpoeeneHne onepaunn NAO «3ancnbkombaHK» OCyLWECTBAAET Ha OCHOBaHWN reHepanbHON AnueH3nm Ne918,
JIMLLEH3MW Ha OCYLEeCTBJIEHME onepaunn C gparoueHHbiMyM MeTassiamm oT 13 niona 2015 r. n Tpex nMueHsunn Ha
ocylecTB/ieHne fesaTesIbHOCTU NpodecCMoHalibHOro y4actHuka PUB, nony4veHHbix B 2000 roay.

Cnctema pnHaHCOBOro ynpasseHnsa baHka npencrasnseT cobor KOMMNIEKC Mep, KOTOpPbIE HanpaBJ/ieHbl Ha
DOCTUKeHne 6osee BLICOKOro pesysibTaTa X03aNCTBEHHON AEATENbHOCTU U NOBbILLEHNSA 3hHDEKTUBHOCTH
NCMNOJIb30BaHNA UMEIOLLNXCHA pecypcoB. PYKOBOACTBO AeaTenbHOCThIo MNAO «3ancnbkombaHk» ocyliecTBaseT
lMpaBneHune, KoTopoe Bo3rnasnseT MNpe3ngeHT - Npencenatens npasneHus. CTpykTypa genaptameHTos MNAO
«3ancubkombaHKk» npeacTaBsieHa Ha pucyHke 1.

[naBHbLIM HanpaBJsieHNeM LeATEeNbHOCTU AenapTaMeHTa PO3HNYHOro b1M3Heca ABAsSETCS yBeIMYeHne Npoaax B
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OCHOBHbIX HaMpaB/IEHNSIX PO3HMYHOIO KPeaANTOBaHUS.

3apadven mHaHcoBoro aenaptaMeHTa MNAO «3ancnbkombaHk» aBAsieTCS NMoBbilleHne 30PEKTUBHOCTH
XO0358NCTBEHHOWN AesaTenbHOCTU BaHKa.

DUHAHCOBbLIN AenapTaMeHT KOHTPOJIMPYET OCHOBHbIE HanpaBiaeHNs PUHAHCOBOM AesATeNlbHOCTU BaHKa, NpoBOAUT
aHanu3, pa3spabaTbiBaeT peKOMeHAaunn No NU3MEHEHUNIO CNOXKUBLLUENCSA cuTyaunmn. OCHOBHbIMU YHKLNAMUN
ABNAIOTCSA yrnpaB/ieHMe 3aTpaTaMun 6aHkKa, 4ebUToOPCKOM 3a40/1XKEHHOCTbLIO, NOBbILWLEHWE JOX0AHOCTY BaHkKa,
yyacTume B pa3paboTke n peanmnsaumnm cTpaTermyecknxX NPOEKTOB, @ TakXXe KOHTPOJIb 3a KPeAUTHbIMN,
0eno3nTHbIMU, paCcH4eTHO-KaCCOBbIMWA onepaunamun.

PucyHok 1 - CTpykTypa AenaptameHToB MAO «3ancnbkombaHk»

HdenapTaMeHT 06Cny>XMBaHNSA KNMEHTOB Manoro busHeca uMeeT ABa CEKTOpPa: CEKTOP pac4eTHO-KacCoBOro
06Cny)KMBaHNSA N CEKTOP MEPCOHasNIbHbIX MeHea)XepoB. OCHOBHbIMM HanpaBAeHNAMN AeATEeNbHOCTU JaHHOro
JernapTaMeHTa ABSeTCA HenocpeacTBeHHoe 06Cy)KMBaHNe KNMEHTOB Manoro 6nsHeca, 4To BKJIKOYaEeT OTKpPbITUE
n obcny>XmBaHme pac4eTHOro cyeTa, AENO3UTHOMO CYeTa, 3aKJ/IlDYeHe AOrOBOPOB UHKAcCauum 1 gpyrue.
HdenapTaMeHT MHPOPMALIMOHHbIX TeXHO0rK 6aHKa opMupyeT eanHyto UT-nonntuky n obecnedymsaeTt paboTy
Bcex UT-cuctem MAO «3ancmbkombaHk»

HdenapTaMeHT 6aHKOBCKUX TE€XHOOrNI pa3pabaTbiBaeT creymasibHble KOMMNbIOTEPHbIE MPOrpaMMbl, BHYTPEHHME
npoueaypbl U pasnyHble MoAesin, CBA3aHHbIE C YrpaB/ieHMeM puckamMmum. Ba>kHyto posib BO BCeN 3TOW cUCTEME
UrpatT CcpeacTBa 3awnThl. 18 3TOro, Kak npasuio, NCNOJb3YIOTCA MeToabl KpunTtorpadgun. B NMAO
«3ancnbkombaHK» aKTMBHO NPUMEHAIOTCA pa3Hoobpa3Hblie TeXHUYeckne cpencTea, CNocobCcTByOWME HaLEeXHON
3alunTe KpeanTHbIX KapT, 6a3 AaHHbIX, @ Tak)Ke BaHKOMaTOB 1 KaCCOBbIX Y3/10B.

Cnoxusascs B NMAO «3ancnbkombaHK» opraHm3aunoOHHas CUCTEMa yrnpaBJieHMs Mo3BonseT obbeanHATb
pa3fnyHble noapaspeneHns 6aHka B paMmkax ogHoro bmusHec-npouecca.

B Hosi6pe 2018 roga mexay BTb n 3ancnbkombaHkoM 6bisia 4OCTUIHYTa OOrOBOPEHHOCTL 0 NpuobpeTteHun 70%
006bIKHOBEHHbIX akumin. Caenka 6bina 3akpbiTa 9 aHBapsa 2019 roga. MHTerpaunm 6aHKOB NaaHMpyeTCcs K
3aBepuieHuto B 2020 roay, korga 3ancnbkombaHk nepengeT non 6peHa BTE. CTOpoHbI HAMEPEHBLI COXPaHUTb
Kto4YeBble NPOAYKTbl 1 CEPBUCHI, KOTOPbIMW MOJIb3YIOTCS YaCTHbIE U KOPNOpaTUBHbIE KNIMEeHThl 3ancnbkombaHka.
MnaHupyeTcs, 4To kKoMaHAa 6aHka, obnapatowas 6onbWKUM onbITOM paboThl B TiOMEHCKOR 061acTn 1 ppyrmnx
pernoHax npucyTcTeus, byaeT coxpaHeHa 1 ycuneHa meHegxepamu 6aHka BTB.

PazBnTne NpoaoyKToOBOro psafa v NoBbilWEHNE ero KOHKYPEHTHbIX MpenMyLecTs 6yayT NpoAosi»KeHbl C ONMOPON Ha
BCe TEXHOJIOrn4yeckume, npoayKToBble N PUHaAHCOBbIE BO3MOXHOCTU ['pynnbl BTH.
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