JTa 4yacTb paﬁOTbl BblJIOXKEHA B O3HAaKOMUTEJIbHbLIX LUeJisax. Ecsnn Bbl xoTUTE rnoJsliy4nThb pa60Ty MOJIHOCTbHK, TO
npmnobpeTnTe ee BOCro/1b30BaBLUNCL (POPMOV 3aKa3a Ha CTpaHULE C roTOBOV paboToui:
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Tun pabotbl: unnomHas paboTa

MpepamMerT: MpoekTnpoBaHue 6a3 AaHHbIX

BBEOEHWE

CerofiHa Ha NpeanpuUATUAX CO3[al0TCA pacnpenenieHHble NHPOPMALMOHHbIE CUCTEMbI, KOTOPbIE MOXKHO
onpenennTb Kak COBOKYMNHOCTb aBTOMaTU3MPOBaHHbIX paboynx mecT (APM) cneymanncTos, NpeacTaBAsoWmnx
cob0ol NporpaMMHO-TEXHUYECKNE KOMMIEKChI A1 aBTOMaTu3aunmn AesTeNbHOCTH onpeaesieHHoro snaa. B pabote
BbiNonHAeTCcs pa3paboTka APM IT-meHepxepa ana 000 «AsTonpodun». HeobxoAMMOCTb Co3aaHms
aBToMaTu3npoBaHHoro paboyero mecta IT-MmeHep)XKepa Bbi3BaHa cnefyowmMmn hakTopamu:

[ yBenmyeHne o6bEMOB MHpOPMaLNM N HEOBXOAMMOCTb COKPATUTb CPOKMK eé pa3paboTku;

[J noBbILLEeHNEe NPON3BOANTENBLHOCTM TPyAa 3@ CYHET NHTEHCUdnKaumnu;

0 ycnoxHswowmecs TpeboBaHna K AeAaTeNbHOCTM annapaTa yrnpasieHns n HeobxoAMMOCTb COKpaLLeHUsa ero
YUCNEHHOCTY;

[J coBeplieHcTBOBaHUE (hOpM 1 METOLOB yrpaB/IeHUS;

[l HakonneHue, xpaHeHne, obpaboTka 1 Bbia4ya AOCTOBEPHON 1 onepaTUBHON MHDOPMaLUK;

[ cokpalleHne BpeMeHun Ha 0b6paboTKy nHbopmaumu;

[ yMeHbLUeHNA 3aTpaT BpeMeHn Ha 06paboTKy nHgopmaunm (Beog, obpaboTka nHopmaunm);

0 yny4lweHns Ka4yecTBa KOHTPONSA 1 y4éTa obpabaTbiBaeMor nHhopmMaLmu;

0 noBbllweHne ahdekTnBHOCTM paboThl IT-MmeHepxepa.

1 AHAJINTUYECKNI PA3LEN

1.1 XapakTepncTuka obbekTa aBToMaTuU3aumm
000 «ABTOMNPOGU» OKa3bIBAET YCAYrn MO TEXHNYECKOMY 0O6CYKMBaHWIO aBTOMOBUNEN N 3aHUMaeTCs TOProBen
aBTOMOOWJIbHBIMU AeTanaMu, y3snaMn 1 NpUHaANEXHOCTAMN,

Mpepnpuatue Bo3rnaBaseT AMPEKTOP, KOTOPbIA 0683aH 0hopMAATbL, MOAyYaTb AMLEH3UM, COOTBETCTBYOLWME
pa3peLlleHns 1 uHble N NpencTaBnaTh Ux, 1Mbo YacTb nHMOPMaL MK, cogep)Kallenca B 3TUX JOKYMEeHTax Ans
O3HakomieHusa knmeHTam CTO. loBOAMTb A0 CBEAEHUS KJIMEHTOB MHMOpMaLmio 06 ycayrax n MHon nHgopmaumn.
ObecneunBaTb cobniogeHne obs3aTesibHbIX C y4eTOM Npodunas N cneumanmsaymm gesaTesbHOCTU NpeanpusaTmns
TpeboBaHMN, yCTaHOBJIEHHbIX A4 NPeAnpuUsaTUS B FOCYAapCTBEHHbIX CTaHA4apTaX, MPOTUBOMOXAaPHbIX,
CaHNTapHbIX, BETEPUHAaPHbIX NpaBuiax N nNpoyen HOPMaTUBHON AOKYMeHTauun. JoBoonTb A0 MokynaTesen
ceegeHns o6 opraHn3aLVMOHHO-NPaBOBON hopMe IpNANYeckoro anua, prpMmeHHoe HanMeHoBaHue
(HaMMeHOBaHMe), pPUANYECKUA agpec, pexxum paboTbl n Np. ObecnevynBaTb Hannyme obopynoBaHNSA, MHBEHTapPS B
cooTBeTCTBUU C TpeboBaHMAMN CTaHAaPTOB HEOOX0AMMbIX 015 OCYLLECTBAEHNSA AeATEeNbHOCTN NPpeanpusaTuS.
BecTun neperosopsbl, CBA3aHHbIE C MOCTaBKaMu, 3aKkasamu 1 peanmsaumnen asTotosapos. OhopMAATbL AOrOBOPLI
Kynau - NpoAa>ku, NoCTaBku, kommccum 1 np. ObecnevynBaTb OpraHM3aLmio y4eTa TOBapHO-MaTepmaibHbIX
LLeHHOCTeN 1 NpeacTaBAATb 0TYETHOCTb 06 o6beMax npousBeneHHbIX Npodaxk n ycnyr. OpraHM30BbIBaTb,
nJaHWpPoBaTb U KOOPAMHUPOBaTb AeATE/IbHOCTb NPeaAnpuaTUs. AHaNM3MpPoBaTb pe3ynbTaThl paboThl NpeanpuaTus
N KayecTBa 06CNyXMBaHUSA KJINEHTOB.

OcCHOBHOW BUA AeATeNbHOCTM NPeanpuaTus - TexHnyeckoe obcnyxxmneaHue, AnarHoCTka u peMoHT aBTomobunen.
naBHOE Nofpa3feneHne NpegnpuaTusa - CTaHUMA TEXHUYECKOro 06CNyXnBaHUSA, KOTopas OeNTCA Ha OBa
oTAesia: PEMOHTHYIO 30HY U CEPBUCHYIO NpneMky. CepBrucHasa npruemMKa - nogpasfesieHne, B KOTOPOM BbIMNOJIHAETCS
B3auMoAencTBMe C KJIMEHTOM, @ UMEHHO 3akJlloYeHre Aorosopa Ha 0b6cyXMBaHue, pacyeT CTOMMOCTU PEMOHTa U
TEXHNYEeCKOro ob6Cny>XnBaHUA, MPUEM N NEPBUYHYIO AMArHOCTUKY aBTOMOBMAS.

B peMOHTHOW 30He BbINOMHAETCS NO/HasA AMarHOCTMKa aBToMobuna: agmarHocTuka anekTpoobopynosaHusa a/m,
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non. obopynoBaHus, CUCTeM BrpbICKa BEH3MHOBLIX ABUraTesien, CUCTEM NUTaHNA AU3eNbHbIX ABUraTeslel, CUCTEM
KOHTPOJ1 TOPMO3HOI0 1 TAFOBOIr0 YCUINSA, CUCTEM PEryimpoBaHnsa AOPOXKHOro npoceeTa n afanTUBHOIMroO
OeMNUPOBaHNSA, CUCTEM OUCTPOHUK, TEMNOMAT, CUCTEMbI CAaHKLMOHUPOBAHHOIO AOCTYyNa K aBTomMmobuio,
cucTembl NaccueHom 6e30NacHOCTN, KNUMAT - KOHTPOA, U MNP. 3/IEKTPOHNKK, YCAyraMn CTaHLMN TEXHNYECKOro
obcnyXnBaHNA ABNSIOTCA aHTUKOPPO3NOHHAS 3allMTa KY30BOB; KanuUTaNibHbIA PEMOHT arperaToB; aboHeMeHTHoe
obcnyxmnBaHume (Mo 4OroBopy); NOArOTOBKY aBTOMObOUAEN K TEXHNYECKOMY OCMOTPY; MPOBEPKY N PErysnpoBKy
ABuratenen Ha cobnogeHne HOpM TOKCMYHOCTU BbIXJIOMHbIX FAa30B; MpoBeAeHne KOHCYibTauum no Bonpocam
TEXHWNYEeCKON 3KCrnyaTaunum asTomobunen.

B cocTaB npeanpusaTnsa BXOAUT MarasuH, KOTOPbIA 3aHMMaeTCA opraHM3aumen Nnpoga)km 3anyacTen n aBTOTOBapOB
B po3HuMUYy. Mpuemka npoayKLMn , Npon3BeaeHHON NpeanpusaTUEM, a Takxe NpnobpeTeHHOo’ No 4OroBopam MeHbl
(bapTepa) Ha cknag (B K1agoBylO), pacCOPTUPOBKA, KOMMeKTauus. Peannsaumsa ToBapoB B po3HULY (PO3HUYHBLIM
nokynaTtensam). NpumeHeHne NporpeccmBHbIX hopM Toprosoro obcnyxmeaHmsa. CosgaHne ycnosun anas
npaBuJibHOro Bbibopa TOBapoB MoKynaTensamMu.

OdhopMneHne KacCoBbiX N TOBAPHbLIX ONepaunil, a Tak>Ke BblAaya NOKynaTensaM KacCoBbIX, TOBAPHbIX YEKOB.
HoseneHune nHpopmaumm 0 ToBapax A0 CBeAeHUA NoKyrnaTenen npu npogake ToBapoB, a TakXxe rnpefocTasiieHne
OJ19 03HAKOMJIEHUA OOKYMEHTOB, NMPefyCMOTPEHHbIX 3aKOHO4ATEIbCTBOM (CEPTUPUKATOB COOTBETCTBUS,
AeKnapauunin 0 COOTBETCTBUN, TUTMEHNYECKUX 3aKJOYEHNR, Np.).

ObecnevyeHne UCNpPaBHOCTY TOProBoro o6opyaoBaHMSA, KOHTPOJIbHO-KACCOBbIX MaLUWH, CPeACTB N3MepPEHUs,
cobnofeHne NpaBmMa XpPaHEHUS N NCMOJIb30BaHMA TOProBOro MHBEHTapPA. Y4eT peasin30BaHHON NPOaYKLMN.
BeneHwne yyeTa ToBapHO-MaTepuanabHbIX LLeHHOCTen n 06beMOB NpoAark, MOAroTOBKA OTYETOB 1 NpeacTaBiieHne
X gupekTopy npeanpuatusa. CocTaBieHNE NIaHOB NPOAak N OTYETHOCTU 06 MX BbINOJIHEHUW. AHANN3
pe3ynbTaToB MpoAaXk U KayecTBa 06CAyXnBaHUA NoOKynaTenen n NnpoBefeHne MeponpmusaTUii No NOBbILLEHWUIO
KayecTBa TOProBoro ob6cny>X1MBaHMS, Mo COKpaLLEHNIO CPOKOB 1 3aTpaT Ha BeAeHMNe TOProBbiX onepaLuni.
KoMmmep4ecknin oToen npeanpusTini pPO3HNYHON TOProB/n NpefHa3HavYeH o peannsaunm 3akKyrnoyHom
DeAaTeNbHOCTN, IOrMCTUKN, COLITOBON AeATENbHOCTW.

Mpw 3aKyrnke TOBapOB KOMMEPYECKUIA OTAEeN OOJIXKEH PYKOBOACTBOBaTbLCA cBo60oA0ON LeHoobpa3oBaHuUs,
MaKCMMasIbHOM MHULMATUBOM U NPeanpUMMYMNBOCTbIO, paBHOMNPaBMEM NapTHEPOB B KOMMEPYECKMX
B3aMMOOTHOLUEHUSAX, MPUHUMATb BO BHUMaHMNE SKOHOMUYECKYI0 OTBETCTBEHHOCTb NPU 3aKynke, y4nTbiBaTb
KOHKYPEHL IO Cpean NoCcTaBLNKOB N YMeTb BblbpaTb SKOHOMUYECKUN BbIFOAHOM0 NocTasBuwmMKa. Mpun 3akynkax
TOBapOB KOMMEpPYECKNN 0TAEeN AO/IKEH N3yYaTb PbIHOK TOBAPOB, 3HAaTb ANHAMUKY LIEH Ha 3TOM pbIHKE, pacxoabl
Ha AOCTaBKY, BO3MOXXHOCTN 3EKTUBHOWN 3aMeHbl 0QHUX TOBAPOB Ha Apyrue. Mpun ocyLecTB/IEHNN 3aKyNOYHON
0esaTeNlbHOCTN KOMMepPYECKNIA OTAEN pewaeT ciepytowme 3agadn:

- nccnepoBaHune pbiHKa CbipbS U MAaTEPUAJIOB N OpraHn3aumna KOMMepYeCcKnx CBsA3en C NocTaBLUNKaMu;

- COCTaBJIeHME MNJlaHa 3aKynoK TOBapoB;

- OpraHusaumsa 3aKynok TOBapoB;

- BeeHMe pac4yeToB C NOCTaBLLUMKaMM 3a KynJieHHble TOBapbl;

- CTOMMOCTHOW aHa/In3 3aroToBUTESIbHOW chepsl.

LLInpokoe npuMeHeHne NOTUCTUKN B MPaKTUKE XO3ANCTBEHHON AeATeslbHOCTUN 06bsACHAeTCA HeobX0AMMOCThbIO
COKpalLeHNsa BPEMEHHLIX MHTEPBANOB MeXXay nNpuobpeTeHnem ToBapoOB 1N MOCTAaBKOM TOBAPOB KOHEYHOMY
noTpebuTento. Jlormctnka no3esosaseT MUHUMN3NPOBATb TOBapPHbIE 3aMachl, a B psae ciydaesB BoobLle 0TKa3aTbCA
OT NX UCMOJIb30BaHUS, MO3BONAET CYLLECTBEHHO COKPaTUTb BpeMs A0CTaBKM TOBapoB, yCKOpSeT npouecc
rnoJlydeHnsa nHcopMaunm, NoBebilaeT YPOBEHb cepBUCa. [esaTeNbHOCTb B 06/1aCTU NOrNCTUKN MHOrorpaHHa. OHa
BKJIlOYaeT yrnpaBieHne TPaHCMopPTOM, CKJAACKNM X0349MCTBOM, 3anacamMum, Kagpamu, opraHm3aumio
MH(OPMALMOHHBIX CUCTEM, KOMMEPYECKYI0O AeATeNbHOCTb U MHOIroe ApYyroe.

C6biToBas KOMMepyeckas paboTa ABNSETCA BaXKHENLLMM aCNeKTOM KOMMepYeCKon AeATeNbHOCTU NpeanpuaTus.
C6bIT - 3TO NpoLecc peanmsauunm NPom3BeaeHHON MPOAYKLNM C Lesfbio NpeBpalleHns TOBapoB B AEHbIN U
y[oBNeTBOPEHUS 3anpocoB notpebutenen. CObIToBas KOMMepYecKkas AesATeNbHOCTb He BKJlOYaeT B cebs Takue
HanpaB/ieHNs, Kak nccaefoBaHmMe pbiHKa, NJ1IaHMPOBAHUA aCcCOPTUMEHTa 1 CObITa NPOAYKUNN, YCTaHOBJIEHME
KOMMepYeCKX B3aMMOCBA3EN C NOKynaTessiMn N KOHeYHbIMU noTpebutenamu.

BcnomMoraTesibHbIMU (PYHKUNSAMN KOMMEPYECKOro oTAeNa ABAAITCS MapKeTUH U lopnanyeckme yHKUNN.
MapKeTUHroBble YHKLNN 3aK/04aTCA B onpeaesieHnn, n3y4eHnn n popMmmpoBaHum NnotTpebntenbCcKon peakumm
Ha 3KOHOMUYECKOe Coflep)KaHue npeameTa cobbiTa 1 BKIKOYAOT ABe Cefyloline OCHOBHbIE FPYNMbl: U3YyYeHUSs U
hopMUnpoBaHMA CNpoCa N KOMMYHUKALMOHHOIrO NpoasmxeHns. MNepeas rpynna QyHKUUN NnpegnonaraeTt nyyeHune
noTpebHoOCTEN 1 cNpoca; NONCK U BbiSiBJIEHNE MokynaTenen (notpebutenein); nsy4eHne KOHbIOHKTYPbI PbIHKA;
dopmMumpoBaHue cnpoca n gp. Bropas rpynna gyHKLMN npegnonaraeT, COOTBETCTBEHHO PEKJIAMHYIO



0eaTesIbHOCTb; CBA3U C 06LLEeCTBEHHOCTbLIO; INYHOE npoaosumxeHume,; CtTuMmyamnpoBaHue cbbiTa.

1.2 AHanun3 busHec-npoLeccos

MepeyeHb 6BusHec-npoueccos IT-MeHepxepa:

- YYeT BblHUC/INTESIbHON TEXHUKN;

-y4eT nporpaMmHoro obecneyeHus;

- yrnpaBsJieHne nepcoHanoM;

- yrnpasJieHne npoeKTaMu.

Ha pucyHke 2-3 npeactasieHbl Anarpammbl Aas 6usHec-npouecca «Y4eT BbIMUCAUTENIbHON TEXHUKN». BusHec
npouecc npefHasHayvyeH ansa cbopa N XxpaHEHUA AaHHbIX O CPeACTBAX BbIYUCNTENBHON TEXHUKK, yYeTa
MHpopMaLnmM 0 TEXHNYECKNX OCMOTPax U peMOHTaXx, NpoBeAeHNss UHBEHTapmu3aunm 1 sblgadm nHpopmaymmn o
BbIYMCANTENIbHON TeXHUKe. BxoaHon nHdopmaumven ansa busHec-npouecca ABAAIOTCA CBEAEHUSA 0 CpefcTBax
BbIYNCANTENIbHON TEXHUKMW, O NoApa3feneHnax N COTPYAHMKAX, pe3yibTaTbl MPoBeAeHNA NHBEHTapm3aLuunn.
BbixoAHaa nHdopMauna Ha guarpamme onpenesieHa Ana KaxxAon 3agaydn. Tak ona 3agadu «fMposeneHve
PEMOHTHbIX 1 NPOPUIaKTUYECKNX PaboT» BbIXOAHOW MHOPMaLMen ABNSETCA HapsaA, 3afaHune Ha
NpoUNaKTUYeCKNEe NN PEMOHTHbIE PaboTbl, akKT O BbIMOJHEHHbLIX paboTax. Kpome IT-meHeaxepa Nosb3oBaTeeM
6u3Hec-npouecca apnaeTca byxrantep. Ynpasasowen nHhopMmaumen BoiCTynaeT HopMaTUBHbIE JOKYMEHThI, B
YacTHOCTW MHCTpyKumna 157H MNMpukasa MuHpwmHa ot 01.12.2010.

PucyHok 2 - KoHTeKCcTHas gnarpamma ans busHec-npouecca «Y4eT BblYUCNTENBHON TEXHUKN»

PucyHok 3 -[lnarpaMma oyHKLMNOHNPOBaHUS B1U3Hec-npouecca «Y4YeT BblYUCNTENbHON TEXHUKI»

BTopown 6usHec-npouecc «Y4yeT nporpaMMHoro obecnevyeHus» npeacraB/ieH Ha pucyHkax 4 - 5.

PucyHok 4 - KoHTeKkcTHas gnarpamma ansa busHec-npouecca «Y4yeT nporpamMmHoro obecnevyeHms»

Ha pucyHke 4 npeacTaB/ieH KOHTEKCTHaa AnarpamMmma, Ha pUCyHKe 5 BbIMOJSIHEHa AEKOMMNO3UNLNSA KOHTEKCTHOM
AvnarpamMmbl.

Bu3sHec-npouecc BKOYaeT pelleHne 3aga4vum cbopa 1 coxpaHeHMs cBegeHUI 0 nporpaMmmMHomM obecneyeHunn, yyeTa
paboT no nposefeHno 0O6HOBNEHNI N YCTPaHeHUIO c6oeB B OYHKLMOHNPOBAHMWN, Ha3HAYEeHMIO NpaB
nosib30BaTesNAM 1 BblAayun pa3iM4HOro poda nHdopmaumm no 3anpocam. BxogHon nHpopmMaumen asnseTcs
CBeAEeHNSA O BbIMUCIUTENIbHON TEXHUKE N MporpaMMHOM obecrevyeHnu, o NLEeH3naX Ha NPorpaMMHbIe MPOAYKThI.
BbIXO4HOM MH(popMaLmen ABAAIOTCA OTYEThl Pas3/IMYHbIX BUAOB, Npasa MnoJjib3oBaTesien. B kayecTse ynpasasioLwen
nHhopMaLMn NCNOb3YIOTCA HOPMaTUBHbIE akThl, peryampyolime npoueccol yd4eta MO Ha npegnpuaTuax.

PucyHok 5 - [lnarpamMma (yHKLNOHMPOBaHUS BUsHec-npoLecca «Y4eT nporpaMMHoro obecneyeHuns»

Cnepnyowmin 6usHec-npouecc «fMpoekTHas AeATebHOCTb>», AMarpaMMbl ONUCbhIBatoLLMe ero npeacTaBieHbl Ha
pucyHkax 6 - 7. IT-MmeHep)xep sIBNSETCA aBTOPOM MPOEKTOB, CBA3aHHbIX C BHEAPEHNEM HOBbIX MHHOPMaLMOHHbIX
TEXHOJIOrnM, paclimpeHmnem n moaepHusaumen NC, pazpaboTKon HOBbIX MPOrpaMMHbIX MPOAYKTOB. Kpome Toro oH
OCYyLLEeCcTBASAET ynpaBsieHne HOBbIMU IT-npoekTamMn. KOHTEKCTHasa AnarpaMma No3BoJseT onpenennTb Ansa busHec-
rnpoLecca BXo4Hble U BbIXOAHble AaHHbIE, yNPaBaAoLLY0 MHPOPpMaLNIO N MexaHu3M. BxogHasa nHgopmaumsa
npencTtasnseTt cobon: 3agaHne Ha pa3paboTKy NpoekTa, MaTepmnansl o6cnenoBaHNA MO TEME NPOEKTa,
HOPMaTMBHO-CNpPaBO4YHaa NHPOPMaALIMSA, CBA3aHHasA C TEMON NpoeKTa, cBeaeHns 06 orpaHN4YeHnax n pucKax.
BbixoaHas nHdopmaumsa Ana JaHHOW NOACUCTEMbI ABAAETCHA MPOEKTHO-CMeTHasa AOKYMeHTaLuuns, B COCTaB KOTOPOW
BXOANT TeXHMKO-a3KoOHOMMYecKkoe 06oCHOBaHMe, TexHNn4Yeckoe 3agaHne, cCMeTa, TeEXHMKO-paboymnin NpoekT, Nnpnemo-
COaTOYHaA OOKYMEHTaUNUsA, LOroBOPbl, 3aKJIOYEHHbIE C NOAPAAYMKAMMN Ha BbiNOAHeHUE paboT no peanmsaumm
npoekTa. B cocTaB BbIXOAHON AOKYMEHTaLUM BXOAAT OTHYEThI MO 3anpocaM u ntoroebie o paboTte IT-meHepxepa.

PucyHok 6 - KOHTeKCTHas AnarpamMmma aonsa 6|/|3Hec-r|pou,ecca «[NpoeKTHasa feATeNbHOCTb»

PucyHok 7 - OnarpamMma hyHKLMOHMPOBaHNSA Br3Hec-npouecca «MpoekTHasa AeATeNbHOCTb»



MocnegHuin bnsHec-npouecc IT-meHed)xepa - «YnpaBsieHne nepcoHanom» (PucyHok 8-9).

PucyHok 8 - KOHTEeKCTHas anarpamma asis busHec-npowecca «YnpassieHne nepcoHasom»

3TOT npoLiecc npeacTasaseT coboil COBOKYMHOCTb 3afay CBA3aHHbIX C Noabopom nepcoHana ons
NH(OPMaLMOHHO-TEXHMYECKOr0 OTAENa, C pacnpeaeneHnem 3adaHnini Mexxay CoTpyaAHUKaMu oTaena u
nocaeayoLero KOHTPOS BbIMONHEHNSA 3TUX 3a4aHWA.

Kak 1 ans Bcex ocTaslbHbIX BU3HEC-NPOLLeCCoB, ANA KaXK A0 3a4a4u onpefesieHbl BXOAHbIE 1 BbIXOAHbIE AaHHbIE,
yrpaBieHne N MexaHusMm.

Ha grnarpamMme - 0eKOMMO3ULIMM KOHTEKCTHOI AnarpaMmel (pync.9) onpeaeneHsl Tpu npouecca:

- CobecefioBaHMe C couckaTeneM Ha JO/KHOCTb;

-PacnpegneneHune paboT Mexay COTpyaHUKaMU;

- KOHTpO/Ib UcnonHeHus pabor.

PucyHok 9 - InarpamMmma pyHKLNOHMPOBaHNA BrnsHec-npoLecca «YnpaBaeHne nepcoHaaioMm»

1.3 XapakTepucTtuka cywectaytowein NC

Ha npeanpunsaTum onpepeneHa ctpaterns pa3sutua UC, npegycMaTpmsatoLan nocnegosaTesibHoe co3gaHue
MH(pOPMaALMOHHBIX MOACUCTEM, HEOOXOAMMbIX AJ151 3PHEKTUBHOI0 PYHKLNOHUPOBaHNSA BsHeca n copaHue
KOTOpPbIX 9KOHOMUYECKN 060CHOBaHO. B AaHHbIN MOMeHT NC npeanpusaTUs COCTOUT M3 pa3poO3HEHHbIX
MHMOOPMaLMOHHBIX MOACUCTEM, KOTOPbIE B3aMMOLAENCTBYIOT Mexay cobon bnarogapsa AOKyMeHTaM nau cannam,
rnepefasaeMbIM MO KaHaslaM CBA3M. Ha pucyHkax 6-7 npvBefeHa cxeMa pyHKUoHMpoBaHna NC npeanpusatums.

PucyHok 10- KoHTekCTHas avnarpaMmma pyHkKumnoHmposaHua NC npeanpmnatus

PucyHok 11 -[narpamma pyHKUMOHUpoBaHMA NC npeanpuaTtus

OcHOBHble BM3Hec-NpoLecchl NPeanpuaTUS y>Xe aBToMaTn3npoBaHbl. lnarpamMmma yHKLNOHUPOBAHMSA MOKa3biBaeT
OTCYyTCTBME NMHPOPMALMOHHON NOACUCTEMbI YYETA BbIYUCIINTENBHON TEXHUKN U NPOrpaMMHOro obecneyerHus,
yrnpaBJ/ieHNs 3asiBKaMu noJib3oBaTesien 0 605X QPYHKLNOHNPOBAHMSA BbIYMNCANTENBHON TEXHUKW U NPOrpaMMHOIro
obecneveHus. NMoacuctema byaet npeactaBnsaTb cobon APM IT- meHepkepa. Co3aaHme 3TOM NOACUCTEMBbI NEPBbLIN
war kK cosfnaHune egnHonm NC npeanpunatus. Ee HazHayeHne cbop, xpaHeHne, obpaboTka AaHHbIX O BCEX
TexHunyeckunx cpeactea MIC n nporpaMMHbIX NPOAYKTax, UCNOJIb3YEMbIX Ha NpegnpuaTun. Ona peanmsaumn APMa
6ynyT paspaboTaHbl hyHKLMOHaNbHbIE N 06ecreymBatoLLne NOACUCTEMBI, co3haHa Bl ¢ AaHHbIMK O BCex
CpeAcTBax BbIYUCINTENIbHON TEXHNKN 1 NPOrpaMMHbIX CpeacTBax 1 pa3paboTaHO NporpaMMHoe NpuIoXKeHume.

1.3 AHaM3 CyLLEeCTBYIOLWNX peLleHnin

MS Project.

CaMblIl N3BECTHbIN U CJIOXKHbIN COT ANA YNpaBJ/ieHNs MpoekTaMn. B HEM eCTb BCE, YTO HYXKHO MEHeOKepy:
nJaHupoBaHue, AuarpaMma MaHTa, pacnpefeneHne n aHaan3 pecypcoB. B nporpamme MOXXHO oefnaTb OTYEThI U
CYMTaTb CMEThI, a eLle OHa CaMa HaxoAuT 1 nepepacrnpenenseT neperpy>xeHHole paboTon 610KK.

Mporpamma nnaTHas, Tapudbl 3aBUCAT OT popMaTa codpTa: 06NayuHbIN NN JIOKANbHbIN.

NHTerpupyeTtca ¢ cepsucamm Microsoft Office.

Wrike.

Ob6na4yHbI CepBUC ANA BEOEHMSA NPOEKTOB: MOMOXET MJaHNPOBaTb, PacCTaBMAATb NPMOPUTETHI MO 3a4a4vam,
CTpOUTb AMarpammy FaHTa n pacnpenensaTb Harpysky. MoxHo nybnmpoBaTb NoBTOpSAOLLMECS 3a4a4U, YTOObI He
Co34aBaTb MX 3aHOBO.

YTO Ba)KHO 3HaTb O NporpaMmme

PaboTaeT TO/LKO OHNANH.

CMHXPOHM3MpPYEeTCA C MOYTON U KasleHZapeM.

Mo>XHO ncnosb3oBaTh C TesiehoHa UM NaaHLWweTa.

[o naTtu nonb3oBaTenen — 6ecnnaTHO, faNblle — MJaTHble Tapudbl, LeHa 3aBUCUT OT (PYHKLUNN, KOTOPbIE XOTUTE
MOAKIOYNT.

Jira.



CepBuC OTBEYAET BCEM HYXKAAM KOMaH[ — CTaBUTb 3a4a4n, Ha3Ha4YaTb UCMOJHMUTENEN, MNNaHNPOBaTb NPOEKTLI U
CMPUHTBI, CTAaBUTb AeAsilaliHbl U NMPUOPUTETHI. TakXXe OH MOXXeT ya0bHO BCe 3TO BM3yaM3MpoOBaTh.

MooxoANT KOMaHAaM, XUBYLLUM Mo cucteme Agile — ecTb BO3MOXXHOCTb CO34aTh scrum- nam kanban-mocku,
nepeTackmMBaTb 3a4a4n B 63KJIOr B CAPUHTE UM BbiIbpaTh NPUYUHY A5 3aKpbITUS 3ag4a4un. EWé nenaet aeTasbHble
OTYE€ThI, @ MPOrPaMMUCTbI MOTYT Cpa3y NepexoanTb U3 Tacka B KO/,

2.1.4 CocTaB 1 cogep>xaHue paboT No CO3AaHNI0 CUCTEMBI

STanbl, KOTOPble HEOH6XOANMO BbIMOJHNUTbL MO CO34aHMI0 aBTOMAaTU3UPOBAHHON CUCTEMBI:

1. NccnepoBaHue npegmeTHom obnacTun, aHan3 NPoOLLECCOB AeATENbHOCTY NMPeanpuaTus, BblaeneHmne obbekTa
aBTOMaTU3aLUN.

2. CocTaBfieHMe TeXHNYeCKoro 3ajaHuns: BbiiCHeHne TpeboBaHM 3aKa3ymKa K pa3pabaTbiBaeMon cucteme,
onpepeneHne TeXHNYECKUX N NPorpaMMHbIX CPeacTs, HeobXoAnMbIX ANA peannsaunn NpoekTa, yToYHeHne
PYHKLMA CUCTEMBI.

3. NpoekTnpoBaHMe aBTOMaTU3NPOBAHHOMN CUCTEMbI: pa3paboTka 3CKN3HOMo N TEXHNYECKOro NpoekToB. Ha aTane
3CKU3HOro NnpoekTa coaep>xaHue paboT cneaytowee: NHMONOrM4eckoe NPOEKTUPOBAHNSA CUCTEMbI, MOCTPOEHME
KOHLLeNTYyaabHO-UHMONOr M4eCKON MOAEIN CUCTEMbI, JIOFNYEeCKoe MPOeKTMPOBaHUE, PU3N4eCcKoe NPoeKTMpoBaHME.
Ha aTane TeXHN4YeCcKoro nNpoeKkTa yTOYHAITCA CleayloLmne XxapakTepncTmku: BbiIbop Tmna ceTm n ToNosorum ceTn,
BbIOOP KOMMYHMKaLMOHHOIrO obopynoBaHUS.

4. MNporpaMMHas peanmsauns aBTOMaTU3NPOBAHHON CUCTEMBI.

5. CornacoBaHue co3gaHHON aBTOMAaTU3NPOBaHHON cucTeMbl ¢ TpeboBaHMAMN 3aKa3ymKa, y4eT BCeX MoJly4YeHHbIX
3aMeyaHuin 1 yKkasaHun.

6. BHegpeHne n conpoBoOXAeHMe MOACUCTEMbI: YCTaHOBKA M HAaCTPOMKa NporpaMMHo-annapaTHbIX CPeAcTs,
oby4yeHune nosb3oBaTenen paboTe C CUCTEMON, BbISIBNEHNE U YCTPAHEHNE HEMOMAAO0K.

7. CocTaBneHne JOKyMeHTaLuu.

2.1.5 NopsAAOK KOHTPOISA U MPUEMKN CUCTEMbI

Mpy NpnemMKe NpPorpaMMHOro NPoAyKTa 3aka34ymK A0J/KEH 03HAKOMUTLCSA C MPOEKTHOW AOKYMeHTaunen n
PYKOBOACTBOM MNoJsib30BaTenen. lNpouecc npmemMKn 1 KOHTPOAA SOJIXKEH COMNPOBOXXOaeTCsA NpoBefeHNneM
pa3/INYHOro poja TECTOB Ha NPOM3BOAMNTENBHOCTb N PaboTOCNOCOBHOCTL CUCTEMBI. TeCTbl JOJIKHbI ObITb
npoBefeHbl B YCNOBUAX (MPOrpaMMHbIX U TEXHNYECKUX) peasibHOoM paboTbl. TakXe A0JKeH ObiTb NpoBeAeH aHann3
BbINOJIHEHHOW paboTbl, MPOBEPEHO, COOTBETCTBYET I MPOEKT NMocTaBNeHHON 3aga4ve u byneT nm oH obecneymBaTh
BbIMNOJIHEHNE BCEX (DYHKLMIM NepedncyieHHbix B TpeboBaHMM 3aKa3ymka. B pesynbTaTte 8o/ KHbI ObITh YKa3aHbl
[OCTOMHCTBA U HeQOCTaTKM pa3paboTaHHON CUCTEMBI.

2.1.6 TpeboBaHuMA K COCTaBy 1 coaep>XaHuto paboT No NoaAroToBke obbekTa aBTOMaTU3aLMn K BBOAY CUCTEMBI B
encrseuve

Mpun noaroToBke o6beKTa aBTOMaTU3aLMM K BBOAY B AencTeBue Heobxoanmo obecnevnTs:

- NpuBeAeHne NocTynawllen B cucteMmy nHdopmaummn K Buay, npurogHomy assi obpaboTku ¢ nomoulbio IBM;

- co3AaHune ycnoBUN (hyHKLMOHMPOBAHUA NOACUCTEMbI, MPU KOTOPbLIX FapaHTUPyeTCs eé CO0TBeTCTBME
TpeboBaHUAM, COLep>KaLLUMCH B TEXHUYECKOM 3afaHunu;

- 0by4yeHmne nepcoHana paboTte c noacucTemon;

- O3HaKOMJIeHNe aAMUHMUCTPaTopa NOACUCTEMbI C ero o6s3aHHOCTAMU;

- NHOPMUpPOBaAHME CMeLnaancToB aBToOMaTU3auMmM U oTaena npuemMa nepenay oCy X 4eHHbIM 0 nopsigke
noesefeHns paboT No CONPOBOXAEHUIO CUCTEMbI U NMPefoCTaBsieHne M HeobXxoaMMON [OKYMEHTaLMN Ha CUCTEMY.
2.1.7 TpeboBaHne K LOKYMEHTUPOBAHUIO

CocTaB 1 cofep)xaHne OOKYMeHTaL N OO0JIXKHbI COOTBETCTBOBaTb TpeboBaHmsam TOCT 34.201-89 n HopMaTUBHO-
TeXHNYEeCKUX AOKYMEHTOB (KOMMJeKCa CTaHAAPTOB M PYKOBOASALMX AOKYMEHTOB Ha aBTOMaTMU3UPOBaHHbIE
CUCTEMbI N €ANHON CUCTEMBI MPOrPaMMHON AOKYMeHTaLumnn).

JOoKyMeHTaumna Ha NPOEKTUPYEMYIO NOACUCTEMY AOJ/DKHA BKJKOYaThb:

- paboyyto LOKyMeHTaUuIo (Ha cucTeMy B LLe/IoM, AOCTaTO4YHYO 419 BBOLA B AeNCTBUE, PYHKLNOHNPOBAHUSA 1
obecneyvyeHnsa paboTocnocobHOCTY CUCTEMBI);

- 3KCNJyaTauMOHHY0 AOKYMEHTaUMo, NpeAHa3Ha4YeHHY0 A1 NCMNOJIb30BaHUS NpU 3KCrjlyaTaunum CUCTEMbI;

- DOKYMeHTauM o Ha NporpaMMHble CPeACcTBa BblYUCNTENbHON TEXHUKN;

- TEXHMYECKOe 3afaHune;

- 3CKU3HbIV MPOEKT;

- TEXHUYECKUIN MPOEKT;

- CBeAeHNs 0 TeECTUPOBAHUN NOACUCTEMBI (BKJlOYas TECTOBbIE AAHHbLIE).



Mogcuctemy «Y4yeT BbIYMNCANTENIbHON TEXHUKW» 0becnevymBaeT yYeT U KOHTPOJIb BblHUCINTENbHON TEXHUKN
npeanpuaTus.

Moacnctema «YyeT nporpaMMHoro obecneyeHns» npefHasHadyeHa A4 y4eTa U KOHTPOS NporpamMmMHOro
obecneyeHuns, NCNOJSIbL3yeMOro Ha NpeanpuaTun,

Moacuctema «3asiBKa NoJib3oBaTesien» — BbINOJIHAET NpMeM N KOHTPOJIb BbIMOJIHEHUS 3aABOK MOJib30BaTeNen.
Mopgcnuctema «OTYETHOCTbL» - AaHHaA NOACUCTEMa NpefHa3HavyeHa Ana hopMUPOBaHNSA pernaMeHTHbIX OTYETOB U
OTYETOB MO 3anpocaM ANA Pa3/INYHbIX KaTeropuin Nosib3oBaTesnen.

MopocucteMa agMNUHUCTPUPOBAHUSA - YrpaBieHUe y4eTHbIMU 3anmMcsaMn Nosib3oBaTeNen U Ux npasaMu, BolMoJIHEHUE
HaCTPOMNKWN CUCTEMBI.

2.3 ObecneymBatoLine NOACUCTEMBI

2.3.1 WHdopmaumoHHoe obecneyeHune. MNMpoekTupoBaHne b/

NHponornyeckoe npoektuposaHune b

Ha ocHOBaHMM NPoOBeAEHHOIr0 NCCef0BaHNA NMpegMeTHON 061acTn 1 uenen co3gaHna MHHPOPMaLMOHHON CUCTEMBI
6111 BblAENeHbl cepytowme cywHocTu: «BT», «M0», «3aaBka», «COTpyAHMK», «XapaKTepucTuka», «PaboTta»,
«[MocTaBwumk» «MoapasneneHue», «<BuaBT», «BuaPaboTbi», «CTaTyC».

Bbib6op 3Tux cywHocTen obycnoBneH crieungukon paboTbl NHHPOPMALIMOHHOW CUCTEMBI.

CywHocTb «BT» cogep>xuT gaHHble 060 Bcex cpenctsax BT. Cneundurkaumns atpubyToB oas8 3TON CyLHOCTHN
oTobparkeHa B Tabnuue 1.

CywHocTb «[MO» coaepXmnT AaHHbIe 0 BCeX NPOrpaMMHbIX MPOAYKTaX, UCMOb3yeMblX Ha NpeanpuaTns. Tabnvua 2
coaep>XnT nHgopmMaumnto 06 atpmubyTax 3TON CYLWLHOCTW.

CyLlWHOCTb «3asfBKa» COAEPXUT AaHHble 0 3asBKax nosb3oBaTenen NC no yctpaHeHuto cboes B paboTe BT 1
MO(Tabnuua 3).

CywHocTb «COTPYAHNK» COAEPXUT AaHHble 060 BCcex COTpyAHMKax npeanpusaTua (tabnunua 4).

CyLHOCTb «XapaKTepucTuka» CoOAep>XXUT CripaBoYHble AaHHblE O BUAAX XapakTepucTuk BT n egnHmnuax mx
n3mepeHunsa (tabnanua 5).

CywHocTb «PaboTa» coaepxunT AaHHble 0 paboTax, BbIMOJIHAEMbIX MO yCTpaHeHuto cboes B UC, n no
npocdunnakTmnke (tabnnua 6).

CyuwHocTb «lMocTaBLMK» CcOAepXUT AaHHble 060 Bcex nocTaBuwmkax BT n MO (Tabnuua 9).

Ona cywHocTen «3asBka» N «CTaTyC» yCTaHOBJIEHA CBA3b «O4WNH-KO-MHOMUM».,
KoHLuenTyanbHO-UHGO0rn4eckas Mmoaesb npueeaeHa Ha pucyHke 30.

PucyHok 30- KoHuenTyanbHO-UHgoNornyeckas mogens b

Jlornyeckoe npoeKkTnpoBaHue

C uenbio co3gaHna COBOKYMHOCTU HOPMaJIN30BaHHbIX OTHOLLEHWUI, B KOTOPBLIX Peasin30BaHbl CBA3N MeXAy
obbekTamum NnpegMeTHOM 061acTy 1 BbINOJIHEHLI BCe Npeobpa3oBaHus, HeobxoauMbie ons apheKTUBHON
peanu3aunun B cpene KoHKpeTHon CYB[, HeobxoaMmMo npoBecTr 3Tan JIOrM4ecKoro NPoeKTUPOBaHNSA, KOTOPLIN
BbIMNO/IHAETCSA B ABa dTana:

- oTobparkeHne Nosly4eHHON KOHLEeNTyaslbHO-MH(OIOrMYeCcKon Mo4eNn Ha pensaunoHHYI0 Mogesb NyTeMm
COBMECTHOro NpeacTaB/ieHNs B ee OTHOLLIEHMAX KJTI0YEBbIX 3JIEMEeHTOB B3aUMOCBSA3aHHbIX 3anucen;

- @aHan3 NoNy4YeHHbIX OTHOLIEHUN Ha COOTBETCTBME TPEM HOPMaJibHbIM (hOpMaM.

3AKTIOYHEHNE

3a BpeMs ANMJIOMHOr0 NpoeKkTupoBaHns bblna n3yyvyeHa npegmeTHas obnacte — - geATesnbHocTb OO0
«ABTOMnpodu».. B paboTe npencTtaBneHbl XapakTePUCTUKN NPeanpuaTUS. BoIMONHEH aHann3 opraHn3aunoHHON
CTPYKTYpbl NpeanpuaTmns, BbinosHeH aHaan3 busHec-npoueccos IT-MmeHeaxepa.

B paboTe 060cHOBaH BbIGOP NMporpamMMHOro obecnevyeHns ana NPoeKTUPOBaHUS N pa3paboTKn NMHHOPMaLIMOHHOWN
noacmnctembl. Kpome Toro onpepeneHsl TpeboBaHna K MHPOPMaLMOHHON MOACUCTEME B LLESIOM U K
PyHKLMOHaNbHbBIM 1 06ecnevynBaloLLM YacTAaM.
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