JTa 4yacTb paﬁOTbl BblJIOXKEHA B O3HAaKOMUTEJIbHbLIX LUeJisax. Ecsnn Bbl xoTUTE rnoJsliy4nThb pa60Ty MOJIHOCTbHK, TO
npmnobpeTnTe ee BOCro/1b30BaBLUNCL (POPMOV 3aKa3a Ha CTpaHULE C roTOBOV paboToui:
https://stuservis.ru/diplomnaya-rabota/184667

Tun pabotbl: unnomHas paboTa
MpepmMeT: 3KoHOMUYecKaa be3onacHOCTb

BBELEHWE 3

1 TEOPETUYECKUWE U METOAWNYECKUE ACMEKTblI PABPABOTKN CUCTEMbl SKOHOMUYECKOW EE30MNACHOCTU
MPEOMPUATUNSA 6

1.1 CywHOCTb CUCTEMbI SKOHOMMYECKON Be3zonacHoCTM 6

1.2 OcHOBbI (hOPMUPOBAHNS CUCTEMbI S3KOHOMUYECKOoN Be3zonacHoCcTn 16

2 AHANN3 COCTOAHNA CUCTEMblI SKOHOMWYECKOW BE3OMNACHOCTW MAO «PXKO» 27

2.1 OpraHusaunoHHO-3KoOHOMMNYecKaa xapakTepuctuka MNMAO «PXO» 27

2.2 AHannM3 CUCTeMbl 3KOHOMMYecKon besonacHocTu npeanpuatTus 30

3 PABPAEOTKA MEPOMPUATIN MO YNYYLWIEHNIO CUCTEMbl SKOHOMWUYECKOIM BE3OMACHOCTU NAO «PXK[» 49
3.1 Mepbl N0 COBEPLUEHCTBOBAHNIO 3KOHOMUYecKon 6esonacHoCTn npeanpuaTns 49

3.2 OueHKa 3(p(PeKTMBHOCTM peann3aunm KoOHLeNUnmn skoHoMn4yeckon 6esonacHoCcTu npeanpnaTns 55
3AKJTKOYEHUE 60

CrMNCOK JIUTEPATYPbI 63

0ns Toro 4Tobbl PacKpbITb, YTO NPeAcTaBAseT cobOI KOHLeNUMa 3KoHoMMYeckol 6e3onacHocTr, Heobxoanmo
MOHMMaTb, YTO 3KOHOMUYecKasl 6€30MacHOCTb NPeAnpUATUS CBS3aHa C Pa3INyHbIMU BHYTPEHHUMU U BHELUHUMY
thakTOopamMu pazBuTua NpeanpusTus. OCHOBHbIE 3/1IEMEHTbI SKOHOMUYECKO 6e30MacHOCTY BKOYaloT B cebs
3alWMTY SKOHOMUYECKUX UHTEPECOB NPeanpusaTuin, 3peKTUBHOE NCMOb30BaHNE pecypcos, PopMrUpoBaHue
KOHKYPEHTHbIX MPEeUMyLLEeCTB 1 T.A., KaK MOKa3aHo Ha puUCyHkKe 1.

PucyHok 1. CyLWHOCTb 3KOHOMMYeCKo 6€30MacHOCTU NpeanpuaTmsa

KoHuenuuna skoHoMm4eckon beszonacHocTun npeactasnseT cobon obuiee HanpaB/ieHMe PYKOBOACTBa KOMMaHUM No
obecneyeHnio cBoer 3KOHOMUYEeCKon 6e30NacHOCTN Ha OCHOBE aKTyaJibHbIX Lesien n 3agad.

Tak, HanpuMep, pa3paboTaHHaa KOHLUENUMSA 3KOHOMUYecKon 6e30nacHOCTM NO3BONAET BeCbMa 3(EKTUBHO
OCYLLECTBAATb YNpaBiAeHNe 3KOHOMNYECKNMN PUCKAMUN C MOMOLLbIO:

- YeTKOW HOPMYINPOBKIN CBSI3en Mexay obbekTamu;

- TWATENIbHOro aHaJnm3a HeraTUBHbIX CUTYaUUA U APYrMX Ba>KHbIX XapakTepmucTuk obbekTos [15, c.31].
JKoHOMMYeckasa 6e30NacHOCTb OT/INYAETCS CTPYKTYPON CBOen cucTtembl. B Lenom, cnctema BkJtoYaeT B cebs
CNPOEKTUPOBaHHbIE AaHHbIEe, HTepdenc nosib3osaTesns N MOPMbl OTYETHOCTU NpeanpuaTua. Bca nHdopmauuns,
KOTOpas HaKamnJMmBaeTCs B CUCTEME, KaK MpaBuIo, COCTOUT U3 onpeesieHHbIX ONUCaHUA N KOHKPETHbIX CBA3EN.
NHpopMaLNOHHBIN MONCK B CUCTEME MOXKET UCMOJIb30BaTbCA NO NI0ObIM XapakTepucTukam. Heobxognmelie
pe3ynbTaTbl MONCKA MOXXHO 0TobparkaTb B BUAE yA0OHOro cTaTucTnyeckoro otyeTta. C NOMOLLbIO Pa3BUTOro
anmnapaTta opMyJl, MOXKHO JIEFKO aBTOMaTU3MPOBaTb BCe AeNCTBUA Hag paboyen nHhopmaumen B cucteme.
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WNHbIMM cnoBamu, cny»xba sKoHOMUYeckon 6e3onacHoOCTM NpeacTaBiieHa B hopMe CTPYKTYpPbl HEKON CUCTEMBbI,
KOTOpas AaeT BO3MOXHOCTb AOMOMHATb SKOHOMUKY NMpeanpusaTUs HOBbIMU BO3MOXHOCTSAMMW N HOBbIMU 06bekTaMu
[15, c.31].

JKoHoMMYeckas 6esonacHOCTb cnocobcTByeT Co3[aHN0 HEOBXOAUMbBIX (POPM OTHETHOCTU U CTAaTUCTUYECKUX
oT4yeToB. [laHHas cMcTeMa npefocTaB/iseT BO3MOXKHOCTb XpaHeHUs Bcen nHdopmaLmmn, KoTopas noctynaeT 13
BHELLUHMX UCTOYHMKOB. DTO MO3BOJISET yay4dwlaTb SKOHOMMNYECKOE COCTOSHME npeanpuatus. Mpu aTom
obecne4ynBaeTCs YCTONYUBLINA N BbICOKUIA SKOHOMUYECKUI POCT, yA0BIeTBOpeHne notpebHocTen busHeca u
obuiecTBa, rocyfapCTBEHHbIA KOHTPO/Ib HE TOJIbKO 3@ ABMXXEHUEM, HO U HEMOCPEACTBEHHbLIM UCMO/Ib30BaHNEM
BCEX pPeCcypcCoB.

B sKOHOMUYeckon nuTepaType 40 HacTosALWEro BpeMeHn He CyLwecTByeT e4NHOro MHEHMS No NoBoay
onpenesieHMs KaTeropmm sKkoHoMmn4eckon 6esonacHocTu NpeanpuaTUa. OCTaHOBUMCH Ha HEKOTOPLIX U3 HMX. B
paboTe E.A. OnenHukoBa: «3KoHOMMYecKas 6e30nacHOCTb NPeanpuATUS - 3TO COCToAHNE Hanbonee ahHeKTUBHOIO
NCMNOJIb30BaHNA KOPMOPaTMBHbLIX PECYPCOB ANA NpeaoTBpaLLeHns yrpo3 n ana obecnevyeHuns ctabmnbHoro
hYHKLMOHMPOBaHNA NpeanpuaTna B HacToswem n B byaywem» [14, c.76].

HeckonbKo paclumMpeHo 3To onpeaeneHne B pabote MHCTUTYTa CTpaTern4yeckoro aHaamsa n pasBuTus
npeanpuHMMaTesbCTBa: «IKOHOMUYecKasa 6e3o0nacHOCTb NpeanpuaTrs (hnpMbl) - 3TO TaKoe COCTOAHNE AaHHOro
X038NCTBYyOWero cybbekTa, NpyM KOTOPOM XKMU3HEHHO Ba>KHbl€ KOMMOHEHTbI CTPYKTYpPbl U AeATeNbHOCTU
npeanpuaTUa XapakTepusyoTCs BbICOKOW CTEMNEHbIO 3alUULLEHHOCTU OT HexXesaTelbHbIX N3MeHeHunn» [38].
MprBeaeHHbIE onpeaesnieHNs OOMNOJIHEHbI N paclwmpeHbl B paboTe pyHuHa O.: “3KoHoMuYeckas 6e3onacHoCTb
MPeanpuaTra - 3TO TaKoe COCTOSAAHME XO35ANCTBYOWeEero cybbekTa, Mpu KOTOPOM OHO Npu Hanbonee ahHeKTNBHOM
NCNOJIb30BaHNN KOPNOPaTUBHBLIX PecypcoB AobmnBaeTCs NpefoTBpaLLeHns, ocnabneHns nnm 3awmnTsl oT
CYLLEeCTBYIOLLNX OMAaCHOCTEN N Yrpo3 Uan ApYyrnx HenpeaBuaeHHbIX 06CToATeNbCTB 1 B OCHOBHOM obecneymBaeT
DoCTMXeHne uenen brusHeca B yCNOBUSAX KOHKYPEHLUN N XO3SACTBEHHOro pucka” [14, c.82].

HeckonbKo MHOM akLUEHT B ornpeeneHnn skoHoMmn4eckon 6esonacHocTu npeanpuaTusa gaH M. beHgnkosbiM: “Mof
9KOHOMMYEeCKOM 6e30nacHOCTbIO NpeanpmaATna (Xo3ancTeytowero cybbekTa) cnegyeT NOHUMaTh 3alUULLEHHOCTb
€ro Hay4YHo-TeXHMYeCKOro, TeXHO0rM4eckoro, NPoM3BoACTBEHHOIO U KaApOBOro rnoTeHunana ot NpsaMblX
(aKTUBHBIX) NN KOCBEHHbIX (MaCCUBHbIX) 3KOHOMUYECKUX YIrpo3, Harnpumep, CBA3aHHbIX C HEI(EKTUBHON HAaY4YHO-
MPOMBbILLJIEHHOW MOJINTUKOM rocyfapcTBa Wan opMmnpoBaHnemM HebnaronpusaTHOM BHELLHEN cpeabl, U
cnocobHoCTb K ero BocnpoussoacTey” [14, c.83].

B npuBeneHHbIX onpeaeneHusx crnpaBeasimBo 3amMeyeHo, 4To obecnevyeHne skoHoMmM4eckom 6esonacHoOCTH
npeanpuaTuin CBA3aHO C HENTPan3aumen yrpo3 U onacHOCTEN pbiHKa N 3alMTON KakK OT BHELUHMX, Tak 1 OT
BHYTPEHHNX HeraTmBHbIX hakTopoB. OQHaKO d3KOHOMMYecKasa 6e30MacHOCTb HY)XKAaeTCs B peLleHNn MHO>XKeCTBa
npobsem B pa3nyHbIX chepax: UHBECTULMNOHHAsA, TEXHONIOrM4eckas, oMHaHCcoBas, coumanbHas. MiHave roesops,
KaXkAas N3 COCTaBMISAOLWMNX SIKOHOMMYECKON 6e30NacHOCTN NpeanpusaTus SBASETCS KOMMIEKCOM 3a4a4y U cnocobos,
TpebyLwmnx 3phekTUBHOro METOAMYECKOr0 Mogxona AN peweHns. B aTux ycnosmsax npeanpuatma Heobxoanmo
paccMaTpuMBaTb KaK CJI0XKHYIO MepapXmnyecKyto CUCTeMY, TECHO B3aMMOLENCTBYIOLLYIO C MOCTOAHHO MEHSAIOLLENCSA
BHELLUHEeN cpeon, KOTopas OKa3blBaeT HernocpeACcTBEHHOE BO34eNCTBUE Ha NpeanpusaTne n ero SKOHoOMn4yeckue
rnokasaTtenu.

Taknm 06pa3oMm, CYLLHOCTb MOHATUSA SKOHOMUYECKO 6e30MacHOCTM CBOANTCA K TOMY COCTOSIHUIO MHCTUTYTOB
BNACTWN, 9KOHOMUKWN N XO3ANCTBYIOLWMX CYOBLEKTOB, MPU KOTOPOM CTaHOBUTCS BO3MOXHbLIM obecneyeHune 3allnThbl
MHTEepecoB NpeanpusaTnin. Pedyb nget o 4OCTAaTOYHOM NOTEHUMase U CoLMaibHO HarnpaB/ieHHOM pa3BuTuUn brusHeca
[aXke B TOM CJly4ae, Korga BHyTPEHHUE 1 BHELUHME NPOLECChl CO34al0T KpaiHe HebnaronpmusaTHbIE YCNOBUS.
Takum 0bpa3oMm, NOHATME SKOHOMMYECKON 6e30MacHOCTU Ha CerogHALWHNIA AeHb y>Xe 4OCTaTOYHO XOPOLUO
N3y4yeHo. 7o ocobble yCN0BUSA, B KOTOPbIX HAXOANTCA 06bekT, no3Bonsaowmne eMy nsberatb BpegHoOro
BO3L4ENCTBUA BHYTPEHHUX U BHELIHMX (haKTOpPOB. [poLle roBops, 3TO COCTOSAHME 3aLLULWLEHHOCTN NHTEepPECcoB
npeanpuaTus.

B uenom, skoHoMn4eckas 6e30MacHOCTb NpeanpuaTUS, NpeacTaBnseT cobol 3aWmLeHHOCTb ero
MPOV3BOACTBEHHO-(PNHAHCOBON AEATENbHOCTU OT HEXXeNaTeslbHbIX U3MEHEHUIN B 3TKUX chepax. OHa Npmn3BaHa
BbIMOJIHATL pAd QPYHKLMN, K OCHOBHBLIM U3 KOTOPbLIX cnenyeT oTHecTu [8, c.55]:

-NPorHo3mpoBaHue,

-OLleHKa (hMHaHCOBOIro puUCKa,

-BbIiBNIEHNE YIPO3,

-COXPaHeHNe KOHKYPEHTHbIX MPenMYLLEeCTB Ha PbIHKE,

-npeaynpexaeHne n TIMKBNAaumnsa 3KOHOMUYECKNX NocaeacTBMiA NposBeHnsa HebnaronpnaTHbIX aKTOPOB U
apyrue.



PazpaboTaHHas KOHLUENUNa SKOHOMMYeCKOoN 6e30NacHOCTY NO3BOJIAET Y/yyllaTb 3KOHOMNYECKOE COCTOAHNE
npeanpuaTus.

Taknm 06pa3oMm, CyLLHOCTb SKOHOMMYECKON 6e30MacHOCTN CBOAUTCS K TOMY COCTOSIHUIO MHCTUTYTOB BAacTH,
9KOHOMUKN N XO3ANCTBYHOLLUNX CYOBHEKTOB, NP KOTOPOM CTaHOBUTCSA BO3MOXXHbIM obecneyeHne 3al Tl UHTEPECoB
npeanpusaTuii.

Peyb ngeT o 4oCTaTOYHOM NOTEHUMAe U CouManbHO HanpaBieHHOM pa3BuUTUM BlHeca faxke B TOM c/ly4vae, Korga
BHYTPEHHME 1 BHELLUHME NPOoLLecChl CO34aloT KpaliHe HebnaronpmusaTHbIe yCN0BUS.

Ha pucyHKe 2 npeacTaBieHbl 3/1IEMEHTblI SKOHOMUYeCcKon 6e3onacHoCTw.

PycyHOK 2. 9neMeHTbl 3KOHOMUYeckol 6e30nacHoOCTH

Takum 06pa3oMm, KOHLeNUMsa SKOHOMMnYeckorn 6e30nacHOCTN Ha CerogHAWHNN AEHb ABSETCA BaXKHeNLwen
noTpebHOCTbIO NpeanpuATUS. 3TO ocobble YCNI0BUS, B KOTOPbIX HaXoaAnTCsA 06beKT, No3BoasoLmne emy nlberatb
BpPEeOHOro BO3AENCTBUA BHYTPEHHUX N BHELWHNX haKTopoB. MNpoLle roBops, 3TO COCTOAHUE 3aLUNLEHHOCTH
MHTEepecoB NpeanpuaTus.

B coBpeMeHHbIX yCi0BuMaxX pa3paboTka KoHuenunn obecneyeHns SKOHOMUYeCKo 6e30MacHOCTM NPOMBbILLIEHHbIX
npeanpuaTuin npnobpeTaeT NCKAYNTENbHYIO Ba)XHOCTb, B MEPBYIO 04epenb NOTOMY, YTO UX aKTUBHO
NCNOJIb3YyEMbI 9KOHOMUYECKUMI MOTEHLMAN BbICTyNnaeT cTabnnmsmnpyowmm hakTOPOM SKOHOMUYECKOr0 pocTa 1
obecneyeHnsa 6e30MacHOCTM CTPaHbI.

Mpwn 3ToM HeobxoanMo, Npexxae Bcero, knaccmmumnpoBaTb PaKTOPbl IKOHOMUYECKON Be30MacHOCTM Ha BHELLHMEe
N BHYTPEHHME, KOTOPbLIE UMEIOT Pa3INYHYI0 NPUPOAY BO3HUKHOBEHUS, U pa3paboTaTb CUCTEMY NX MOHUTOPUHIA.
BHelwHIO0 cpeny NpeanpusaTns cienyeT pacCMaTpmMBaTbh KakK COBOKYMHOCTbL (DAaKTOPOB, KOTOPbLIE HAaX0AATCS 3a
npegenamm chepbl BANAHUA NPeanpuaTus, N XapakTepusyloTCsa BbICOKMMU YPOBHAMU HEONpPeLeleHHOCTH,
OTCYTCTBMEM 0OLLENPUHATBIX CUCTEM ONArHOCTUKN UX COCTOSHUSA U MPOrHO30B pa3BUTUS.

Knaccngukaumsa hakTOpoB BHELLIHEN Cpeabl MO3BOMSET pa3gennTb nx Ha [10, c.233]:

- FNIaBHbIA 1 BTOPOCTEMEHHbLIN,

- 06bEeKTUBHbIN U CYy6bEKTUBHbIN,

- KOHTPOJINPYEMBIN U HEKOHTPOJIPYEMBbIN,

- peasibHO CyLLEeCTBYOWNA 1 MOTEHUNANBHbIN,

- YNpaBAseMbIN N HeynpaBasaeMbIiA,

- CZly4alHbIN N AeTEPMUHNPOBAHHbIN.

3Ta knaccudurkaumsa hakToposB NO3BONAET onpenennTb Hanbonee BaxKHble akTopbl 1 YbpaTb Mano3Ha4ynMble,
CHOKYyCMpoBaTb CUCTEMY aHaIM3a Ha KJIO4YeBbIX hakTopax yCNewHOCTN KoMnaHun. Ecnn ncnonb3oBaTh Takne
npuembl A8 NOCTPOEHNS KOJIMYECTBEHHbIX M Ka4eCTBEHHbIX DaKTOPOB IKOHOMUYECKon 6e3onacHOCTM
NpeanpusaTuin, TO B Hee criefyeT BHECTU (haKTOpbl BHELWWHEN N BHYTPeHHen cpefbl. B yCn10BUAX pbIHOYHON
9KOHOMUKW BO3LENCTBUSA BHELLHEN Cpebl MPOABASAIOTCA B Pa3JIMYHbIX MOJIOXKUTESNbHbLIX M OTpULaTeNIbHbIX (hOpMaXx.
3afayen NpeanpuATUN ABNAETCA KOHTPOJIb BO3AENCTBUIN BHELLHEN cpeabl 1 pa3paboTka MeponpusaTui
MPOTUBOAENCTBUSA BANSAHMIO 3TOM0 BO3A4ENCTBUSA, obecnevymnBatowmx 3anTy OT OTPULLATENIbHOMO BANAHUSA BHELLHEN
cpenbl. B npakTn4yeckon oeaTenbHOCTU NPeanpuaTuin BeCbMa 3aTPYAHUTENbHO ONpenenmTb BCe (hakTopbl
BHELUHEeN cpenbl, BASIOLWMNE Ha SKOHOMUYECKYyto 6e30NacHOCTb U BEPOATHOCTb HAHOCMMOro UMK yulepba.
BHelwHAa cpefa npeanpmnaTus paccMaTpuUBaeTCs Kak COBOKYMHOCTb (DaKTOPOB, HaXOAALWMXCA 3a npegenamu cep
BANAHNA MPeanpuUAaTUA, N XapaKTePM3YIOLWNXCS BbICOKMM YPOBHEM HEOMpeaeneHHOCTN, OTCYTCTBUEM MNPOrHo3a



pa3BuTUA.
KOHTpOJIb BO3AENCTBUA NMPeAnpUATUN Ha (hakTopbl 3IKOHOMUYECKo 6e30nacHOCTH onpeaenseTcs CrnocobHOCTbIO
opraHm3aunun okasblBaTb BJMSAHME Ha 3TO Bo3gdencTBume. Npeanpnatne MoXXeT CaMOCTOATESIbHO OCYLEeCTBUTb
BbI6Op NOCTaBLMKOB pecypcoB, CpeAcTB NPoM3BOACTBa, (hOPM CTUMYIMPOBAHUSA NoKynaTenen, hopMmposaTb
CerMeHThbl LesIeBOro pbiHKa B 3aBUCUMOCTU OT PbIHOYHOW KOHBIOHKTYPbl. O4HAKO OHO He B COCTOSAHUN
KOHTPO/IMPOBaTh peLleHns, NpuHMMaeMble rocyaapcTBoOM B 06,1aCTN Hal0roBOW MNOSNTUKN, PUHAHCOBOM
noafaep>XKun npeanpusaTuini oTAeNIbHbIX OTpacaen NPOMbILLIEHHOCTHW, onpefesieHns Kypca HaunoHalbHON BasoThl.
TPYAHOCTb B OLEHKE BAUAHNSA KOHTPOSIMPYEMbIX (DaKTOPOB BHELLUHEN Cpefbl COCTOUT B TOM, 4TO OHU, KaK NpaBuo,
He nogpatoTcsa hopManusaumn.

Knaccngukaums hakTopoB BHELIHEN cpebl N03BOSEeT nogpa3fennTtb ux Ha [10, c.233]:

- FNaBHbIE N BTOPOCTENEHHbIE,

- 06BbeKTUBHbIE N CyObEKTUBHbIE,

- KOHTPO/IPYEMbIE U HEKOHTPOIMPYEMbIE,

- peasibHO cyllecTBYlOWME N NOTeHUMalbHble,

- ynpaBisgeMble N HeyrnpaB/iseMble,

- C/ly4alHble N AeTEPMUHUPOBaHHbIE.

Ha pucyHke 3 npencTaB/ieHbl BHeWHMe haKTopbl 3KOHOMUYeckon 6esonacHoCTw.

PucyHok 3. OCHOBHble haKTopbl BHELUHEN Cpeabl, BAUSOLME Ha SKOHOMUYeCKyto 6e3onacHocTb NpegnpuaTua [10,
c.235]

dTa kKnaccudurkaumsa GakToposB NO3BONT onpenenaTb Hanbonee BaxkHble akTopbl 1 youpaTb
MaJio3HauYuTeNbHble, CPOKYCMPOBaTbL CUCTEMY aHajIM3a Ha KitoYeBble (PaKTOPbl YCMELWHOCTU KOMNaHuin. B
YCJNIOBUAX PLIHOYHOM 3KOHOMUKM BO3OENCTBME BHELLHEN Cpeabl MPOSABASETCSA B Pa3HbIX MOJOXKUTENbHbIX U
oTpuuaTesibHbIX MOMEHTax.

3afayva NpeanpusaTUS 3akJlo4aeTCs B KOHTPOsie BO3AEeNCTBUIA BHELLHeN cpeabl 1 pa3paboTke MeponpusaTuin no
NPOTMBOAENCTBMIO BAUSHUIO 3TOrO BO3AENCTBUSA, 06ecneyeHmnto 3almThl OT OTPULLATENIbHBLIX BJINAHUNA BHELLHENR
cpefnbl.

Onsa aHanusa akTOpPOB BHELWWHEN cpebl MPeanpusaTne MOXKET BOCMN0J/1b30BaTbCs MeToankon PEST-aHanusa.
PEST- aHanu3 npeactasnseT cobom MHCTPYMEHT MO CTpaTernyeckoMy aHaamsy BHeLLIHeN cpeabl npeanpuatuns. OH
BK/toHaeT B cebs 4 rpynnbl hakTOPOB, KOTOPble MOXHO 0603Ha4YNTL cnegytowmm obpasom [24, ¢.1011]:

* P - nonuTtnyeckne akTopsl,

* E -3KOHOMUYecKune haKTophl,

¢ S - obuiecTBeHHbIE haKTOpbI,

* T- TexHonornyeckme akTops.l.

MonnTtnka urpaeT poab NpY NoJyYeHUn pecypcos, Heobxoanmbix Ansa busHec - aHannsa, KOTopble MOryT
NOABUTLCA MPU HAJIMYUN BAACTHBLIX MOJIHOMOYUMIA Y PYKOBOACTBA KOMMNAaHWUN Uan BM3HeC - aHanmTuKa.
DKOHOMMYEeCKMe haKTopbl NPeAcTaBNAoT cobon pacnpeneneHne pecypcoB Mexay HanpasieHnsaMu busHec -
aHan3a, OHW oueHMBaT peHTabenbHOCTb NpeaAnpuATUS.

CoumanbHbIi KOMMOHEHT onpeaenseT NpeAnoyYTeHnsa No peLleHnto BONpoca C TOYKM 3peHns PyKOBOACTBa
KOMMNaHWn, ee COTPYLHUKOB W NapTHEPOB.

TexHonorus onpepenaeTt cnocob BHegpeHUsa pe3yabTaToB BU3Hec - aHaIUTUKK Ha NpeanpusaTun.

[na npaBnAbLHOrO NCMOJIb30BaHUA AaHHON Moaenn HeobxoamMmo onpenennTe NnotTpebutenein pesynbtTaToB 6M3HEC



- aHanu3a (KTo MAaTuUT, KTO NOKynaeT), NOCTaBLMKOB aHan3a (M3y4yeHue noTeHumana bU3HeC - aHaIMTUKOB),
KOHKYPEHTOB (BM3HeC - aHaNUTUKN APYrnx KOMMaHun) n cybcTuTyTol (albTepHaTMBHbIE BU3HEC - MPOEKTHI,
npenocTaBJieHHbIe APYron rpynrnon aHaJNTUKOB).
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