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Tun paboTbl: PehepaTt
MpepmMeT: OpraHnsauuna 1 NaaHMpoBaHMe NPoON3BOACTBA

ConepxxaHue

BeepneHne 3

1. CncteMa NNaHUPOBaAHNSA BeATesIbHOCTY NpeanpusaTuns, ee afieMeHThbl 4
2. OCHOBbI KOHTPOJIA 38 XO40M UCMOJIHEHUSA MNaHa 9

3aknoveHuve 14

Cnuncok nutepaTtypsbl 15

CucTeMa NnaHnpoBaHma npeacTaenseT coboli LeneHanpaBieHHY0 COBO-KYMNHOCTb NPOLECCOB MNJaHNPOBaHUS 1
KOHTPOJISi, MEXAY KOTOPbIMU NPUCYTCTBYIOT CBSI3M CMELUPUIECKOrO XapaKTepa; ABMSIOTCS pe3y/ibTaToM
06beANHEHNS BCEX CYLLECTBYIOLLUX MPOLECCOB MIaHMPOBAHUS U KOHTPOJIS, KOTOPbIe HanpaBJieHbl Ha MNOBbILLIEHUe
CTOMMOCTUN KOMMaHWUN 3a CHET MHTEerpaunin Bcex MyHKLUNA MeHeO)KMEHTA B €4MHOI0 XapakTepa CUCTEMY
yrnpaB/ieH1s B peasbHOM BPpeMeHM .

C Lesiblo CO34aHUS M YCNELWHOCTU (hYHKLMOHMPOBAHUS CUCTEMbI MJIAHUPOBAHMS B OPraHM3aLnmn AOJKHbI 6bITb
onpeaeneHHoro pofa pecypcoi:

- KaipOBble, TO €CTb FOTOBHOCTb PYKOBOACTBA OpraHU3aLuny ynpaBasTh el B paMKax CUCTeMbI NIaHMPOBaHWS, Ha
6a3e 4YeTKkuM o06pa3omM chopMYSINPOBAHHbLIX KOPMOPATUBHbLIX Lenein U NPUHLKUMNOB YNpaBieHUs;

- OpraHn3aumnoHHbIe, TO eCTb NPUCYTCTBUE ONTMMasIbHOW OPraHM3aLMOHHON CTPYKTYPbl OpraHu3aumm;

- MHPOPMALIMOHHbIE - 03HAYaAT NPUCYTCTBME NPOrHO3HO-aHAIMTUYECKON CUCTEMbI AN1S MPOBEAEHNS
MOHUTOPWHIA, aHaNn3a 1 NPOrHO3MPOBaAHMA AMHAMUKM PAa3BUTUSA BHELUHEN Ccpefbl OpraHn3aumnm;

- (PpMHAHCOBbIE - 03HAYalOT NPUCYTCTBUE (PMHAHCOBLIX CPEACTB A5 CO3Aa-HUSA U PYHKLMOHUPOBAHWSA CUCTEMBI
NJaHNPOBAHMA B OpraHn3aumm;

- MaTepuaJibHble - Hannyme HeobxoaMMoro o6bemMa OCHOBHbIX U 060POTHBLIX CPEACTB AJ1S1 HENPEPbLIBHOCTY 1
YCNEeLWHOCTU (PYHKLUUOHUPOBAHUS CUCTEMbI MJIAHUPOBaHUS;

- NIHHOBALMOHHbIE - 03HAYAlOT FOTOBHOCTb U CMOCOBHOCTb MEHEAXKMEHTA OpPraHn3aumm K pelleHmnam
WHHOBALIMOHHOIO XapakTepa .

®PYHKLMOHUPOBaHME CUCTEMbI MOXXET BbITb MPeACcTaBlEHO Yepes ee COCTOsHNE, KOTOPOE XapakTepu3yeTcs
c/iefyoWnMmn 3nemMeHTaMm:

- CTPYKTYPOW - COBOKYMHOCTbIO 06pa3syoLmMX CUCTEMY MIAHNUPOBaHMA 3/EMEHTOB U CBA3SMU MEXAY HUMU;

- CUTyauuen - COBOKYMNMHOCTbIO COCTOSAHUI CUCTEMbI MJIAHMPOBAHUSA U Cpe-Abl B OAUH U TOT XK€ MOMEHT BPEMEHU;
- Npo6s1emMoi - HECOOTBETCTBMEM MeXAY CyLLeCcTBYOLWMM 1 TpebyeMbiM COCTOSIHUEM CUCTEMbl B AAHHbIA MOMEHT
BpeMeHU;

- BbIMOJIHSIEMbIMY MPOLIECCaMU B CUCTEME U €€ MOBEAEHNEM B TEYEHUE OM-pefesieHHOr0 BpEMEHN;

- KOHTPOJIEM TEKYLLMX NapamMeTPoB CUCTEMbI, aHAIM30M OTKJIOHEHUA (haK-TUYECKUX LOCTUMHYThIX pe3ysibTaToB OT
YCTaHOBJ/IEHHbIX HOPM U CTAHAapTOB U NMPoBeleHNEM KOPPEKTUPYIOLLNX MEPOTNPUATUIA.

CTpyKTypa CMCTEMbI NJIAHMPOBAHMSA B OpraHn3aumm :

- NJJaHUpPOBaHMe 06X Lienein Ha KOprnopaTUBHOM YPOBHE;

- CTpaTernyeckoe njaaHMpoBaHue;

- TaKTMYecKoe NiaaHnpoBaHue;

- onepaTuBHOE MiaHNPOBaHMUE.

Takum 06pa3om, MOXKHO OTMETUTb, YTO pacCMaTpMBaeMasi CMCTeMa NJaHUPOBAHUS B MOJIHON Mepe onpeaenseT 1
obecneymBaeT PYHKLMOHNUPOBAHME N KOHTPOJIb AEATENIbHOCTU CTPYKTYPHBIX U (dUANanbHbIX NoapasneseHnn
opraHusauuu.

B KayecTBe OCHOBbI (hOPMUPOBaHNS 3MMEKTUBHON NPOU3BOANTENBHOW CUCTEMbI MIaHUPOBAHNS B OpraHu3aunm
BbICTYMatoT BbIGOP 1 4eTKOro xapakTepa npopaboTka Hanbosee 3KOHOMUYECKMN NPOAYKTUBHbLIX HanpaBieHWI
PasBUTUS OpraHn3aumm C Lefblo NOALEPXKAHUS N PACLUMPEHNA KOHKYPEHTHbBIX MPEUMYLLECTB.

CyLeCcTBEHHbIMU MOMEHTaMW B CUCTEME MIaHMPOBAHWNS B OpPraHM3auumn BbICTYMaloT Takue :


https://stuservis.ru/referat/193988

Crnncok nuTepaTypsl

1. ApTioxoBa W.B., AkyweBckasa E.A. D(pdheKTUBHbIE METOLbl U MeXa-HU3Mbl NJAHUPOBaHUSA Ha NpeanpuaTumn //
dopmmpoBaHue hMHaHCOBO-3KOHOMNYECKUX MEXaHU3MOB X035NCTBOBaHNA B YC/IOBUAX MH(POPMaLIMOHHOWN
3KOHOMUKIN: COOPHUK Hay4HbIX TPYAOB V BCEPOCCMNCKOM Hay4.-MPaKT. KOHgepeHuun. Cnmceponons: Apnan,
2020. C.33-38.

2. boauHa 4.1., OpoboToBa O.0. MpobneMbl NNaHNPOBAHUS HA POCCUNCKUX NPeanpusaTunsax // UHTerpaums Hayku,
obpa3oBaHus, obuiecTBa, NPON3BOACTBA U SKOHOMUKKN: COOPHUMK Hay4HbIX cTaTeln. Yda: BecTHMK Hayku, 2020.
C.127-133.

3. boHpapeHko A.B., CamonnoBa A.®. OcobeHHOCTN OpraHn3aumn NaaHMpPoBaHUA B YC/I0BMAX pbiHKa // Hay4Hble
noaxoAbl K (hoOPMMPOBAHMUIO U TpaHChoOpMaLMn CTpaTernyeckoro passnTusa manoro busHeca B cncteme Lncpo-Bon
3KOHOMUKU N pUCKoB apenda: COopHMK cTaTen No ntoram Bcepoccuimckon koHgepeHunn n Bcepoccrimnckoro
KOHKYypCa uccnepoBaTenbCckux paboT. Ypa: AstepHa, 2019. C.179-181.

4. F'opeMblKMH B.A. MNnaHnpoBaHue Ha NpegnpuaTumn: Y4ebHuK n npaktnkym. M.: lOpanT, 2016. 857c.

5. 3akyHoBa E.[., AHncumosa A.E., Cnio3HeBa K.B., Fopaees K.C., )Kngkos A.A. CoBepLueHCTBOBaHue
nJjaHnpoBaHus Ha npeanpuatTun // CoBpe-MeHHble Hay4Hble nccneosaHus n nHHosauum. 2019. Ne7. C.11-14.

6. MakcnmeHko J1.C., ManbixuHa B.C. CoBpeMeHHble NoAX0Abl K OpraHu3aumu CUCTeMbl MNiaHUpoOBaHUA Ha
npeanpuaTun // YHUBepcmTeTCcKas Hayka - permoHy: MaTtepuansl VIl exxerogHom Hayy.-npaKkT. KOHpepeHUnn.
Crasponosnb: ®abyna, 2020. C.174-177.

7. HnkntuHa J1.H., ®narvHa T.A. Posb n1aHUpoBaHUA B rnpoLuecce opraHmsaunm npomssoacTea // BeCTHUK Monoabix
yyeHbix CaHKT-NeTepbyprckoro yHnsepcnTeTa TEXHOAOMMN N An3arHa. 2019. Nel. C.484-489.

8. TanaHoBa H.B., BopoHuoBa E.IM., AHgpees P.C. NMoHATWe, HeE06X0-ANMOCTb 1 BUAbI MAAHUPOBAHMA Ha
npegnpuatTum // Mpobnembl NPaKTUYECKON IKOHOMUKK PoCccumn B yCnoBUaX raobanbHbiX puckoB: COOpHUK
MaTepuranoB MexxayH. 3a04HON Hay4.-MpaKT. KoHdepeHuun. Yebokcapbl: YKU (dprnnman) AHOO BO LieHTpocoto3sa
P® «PYK», 2019. C.405-410.

9. ®dapgeesa, E.A. MnaHnpoBaHMe Ha npeanpuatTun: YyebHoe nocobue / E.A. ®apneesa. Bonrorpaa: BIrTY, 2020. 60c.
10. ®unnaTtosa, H.N. MnaHnpoBaHme Ha NpPeanpuaATUN: OTe4YeCTBEHHLIN 1 3apybexHbi onblT / H.U. ®nnatosa, M.A.
Y3yHsaH // Annesa Hayku. 2020. T. 1. Ne6. C.509-513.

3Ta yacTb paboTbl BbiJIOXEHA B 03HAKOMUTE/bHbIX Lensix. ECain Bbl XoTUTE Moay4YnTb paboTy MoJHOCTbIO, TO
npmnobpeTnTe ee BOCrosib30BaBLLUNCL (POPMOV 3aKa3a Ha CTPaHULIE C rOTOBOV paboToui:
https://stuservis.ru/referat/193988



https://stuservis.ru/referat/193988

