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BBEOEHWE

ToBapHO-MaTepuaJsibHble 3anachkl NPeaNPUATUA KaK Ba)KHas 4aCcTb B CTPYKTYpeE nMyLlecTBa opraHmu3aunm, BXooaT
B COCTaB M34EPXKEK N Pacx0[0B KOMMAHUM pa3HbiX cep AeATeNbHOCTM ANa Toro, 4Tobbl onpenennTb
3KOHOMUYEeCKne pesysbTaTbl 3KOHOMUYECKOW AEATENbHOCTU NPeanpuaTun n onpenennTb nx GuHaHCoBoe
cocTosiHUe.

[ns BbIIBIEHNSA SKOHOMUYECKOM POJIN MaTepuasibHbIX 3aMacoB 1 CbiPba NPeanpusaTnsa akTUBU3NPYIOT Nnpobaemsbl
Heo6X0AMMOCTN YCOBEPLUEHCTBOBAHUA CUCTEM yNpaBJieHNsa 3anacamMum, a Tak>XXe KOHTPOJISt U MaHUPOBaHNSA UX
KOJIn4yecTBa B NepcrnekTuse.

Taknm 0bpa3oM, akTyanbHOCTb AAHHOW TeMbl 3aKJIl04aeTCs B TOM, 4TO B HacTOsLLEEe BpeMSA COBEPLLUEHCTBOBaHNE
CnUCcTeMbl POPMUPOBAHUA U MOJIb30BAHMSA MaTepUasibHbIMU 3anacaMun BbICTyNaeT Kak OONH U3 Ba>KHENLLINX
haKTOpOB poCTa B Pa3BUTUM KOMMAAHUIA, OT KOTOPbLIX 3aBUCUT NOKa3aTenb 3pheKTUBHOCTM MPON3BOACTBA U
KOMMEPYECKON AeATesIbHOCTU, YTO OKa3blBaeT BANSAHME Ha 06LLY0 3KOHOMUYECKYHO AOXOAHOCTb (OUPMBI.

I HEKTNBHOCTb NCMOJIb30BAHNA MaTeEPMASIOB CBA3aHa C COCTOAHUEM U AUHAMUNKOWN aKTUBOB NpeanpusaTns, nx
060opaymBaemMoCTbio U peHTabenbHOCThIO, @ CTPYKTYpPa NCTOYHUKOB 1 YC0BMA (DUHAHCMPOBAHNA 3amacos - C
YPOBHEM (hUHAHCOBOW YCTOMYMBOCTU NpeanpusaTmnin. CnenosaTtesibHO, A1s 060 KOMNaHUM BaXKHbIM ABJIsieTCSA
3P heKTUBHOCTb OpraHn3aLmMm NpoLEeccoB ynpaBaeHns 3anacamu. KomnaHma ctpeMnTcs pa3pabaTbiBaTb HOBbIE
noaxonbl K ynpaBJeHNI0 MaTepuasibHbIMK 3arnacamMu.

CncTteMa ynpaBneHus maTepuanamm npeacrtasnseT cobon npaBuia n cnocobbl perysmpoBaHUs 3anacoB, KOTopble
CNOCOBCTBYIOT KOHTPOJIIO YPOBHSA MaTepUasibHbIX 3aMNacoB U onpeaeseHnto TexX 3anacoB, KOTopbie HeobxoaAnMo
noafep>XXmBaTb Ha AO/KHOM YPOBHE.

YnpaBneHne hopMrUpoBaHNEM MaTepnasioB BK/OYaeT pa3paboTKy 060CHOBaHHbLIX HOPM 3aMacoB, Ux
nJaHnpoBaHMe, y4yeT, aHan3, KOHTPOJIb Haf pakTUYeCKNM COCTOSAHMEM 1 ONepaTUBHOE peryanpoBaHue.
AHann3 MaTepuasibHbIX 3aTpaT UMeeT 6oNblIoe 3HaYeHWe Ana 3PPEKTUBHOIr0 PMHAHCOBOrO YrpaBaeHUs,
MOCKOJIbKY OHU MOTYT COCTaB/IATb 3HAYMTENbHbIN YAesbHbIN BEC B COCTaBE aKTUBOB NPeanpusaTus.

Mcxona 3 3KOHOMUYECKOM CYLHOCTU MaTepunasioB N NX 3Ha4YeHUs B Npoueccax Npon3BonCcTea,
COBEpLUEHCTBOBaHWS OpPraHn3aLUnoOHHON CUCTEMbI, B TOM, 4T0bbl o6ecneynTb cbanaHCMPOBAHHOCTD,
CBOEBPEMEHHOCTb 1 obecne4yeHHOCTb B AOCTAaTO4YHbIX 06beMax MaTepuasibHble pecypcbl NpeanpuaTnn,
MaTepuasibHble 3anacbl CMOCO6HbI ONpenennTb CTeNeHb Pe3yibTaTUBHOCTU, 3(PPEKTUBHOCTI 1
KOHKYPEHTOCMOCOOHOCTN hYHKLMOHNPOBAHUS (DMPMBI.
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Takum obpa3zom, 06bekTOM faHHON paboTbl BbICTyNaeT CUCTEMa yrpaBJ/ieHNA U y4eTa MaTepuasioB NpeanpuaTums.
Llensto naHHoM paboThl ABNSeTCS pa3paboTka MEPONPUSATUA MO COBEPLUEHCTBOBAHMNIO CUCTEMbI YNpPaB/eHNUSA
MaTepuasbHbIMKU 3anacamu.

B cBSi31 C 3TOW Lenblo BblABUIraeTCsa psag 3ajau:

1. OnpeneneHne NoHATUA 1 SKOHOMUYECKOWN CYLLLIHOCTN MaTepurasoB

. Knaccndgmkaumsa Bnaos MmatepunasioB Ha NpepnpuaTnm

. BoiiBNeHne meTon0B HOPMUPOBaAHNSA 3anacoB

. UccnepoBaHme 0CHOBHbIX NoKa3aTenenm 3ppeKTUBHOCTM UCMNOSIb30BaHNA 3anacos

. AHaNn3 X03ANCTBEHHOW AesaTenbHOCTN KoMnaHum 000 «MeTannancT»

. AHanNn3 CUCTEMBbI yrNpaBaeHNa MaTeprasamMm Ha NpeanpuaTmum

. BoisBneHune npobnem ynpasneHus matepmnanamm B 000 «MeTanamcr»

. MpennoxxeHne pekomMmeHAaUNi Mo COBEPLUEHCTBOBAHMIO CUCTEMbI yNpaB/ieHna 3anacaMmm Ha npeanpuatun 000
«MeTannucr».

PaboTa cocTONT M3 Tpex OCHOBHbLIX YaCTel, B KOTOPbIX pacCMaTPUBAIOTCA TeopeTnYecKkmne 0OCHOBbI MaTEpPNasioB Ha
npegnpusaTnn, aHanusnpyeTcs cMcTemMa ynpaBneHua matepuanamm B 000 «MeTannmcT» n pa3pabaTbiBaloTCs
pekoMeHaaumMn no onTuMm3aynm 3anacoB Ha NpeanpuaTunm.

Ons packpbITUA faHHOW TeMbl ObISIN MCMONb30BaHbl Pa3inYyHble COBPEMEHHbIE NybanKaumum n nccnenoBaHms B
obnacTun ynpaBneHus 3anacamMu Ha NpeanpusaTUM, SKOHOMUYECKUE U CrieLnann3npoBaHHbIe NOpTasbl, MaTepuanbl
n pecypcbl UHTepHeT.

00N O U1 A WN

1.TEOPETUHECKWE ACMEKTbI 1 YHETOB CbIPbAA U MATEPNANIOB HA MPEAMNPUATUIN KAK HACTU MATEPUAJIBHO-
MPON3BOACTBEHHbIX 3AMACOB

1.1.MoHATMe 1 KNnaccupunkauma MaTepmanoB opraHmsaumm B cucTeMe MatepmaibHO-NPON3BOACTBEHHbIX 3aNacoB

MaTepuanbl NpeanpusaTUn OTHOCATCSA K MaTepnasibHO-NPON3BOACTBEHHbIM 3anacam npeanpuatus (MM3), nx yyer B
6yxrantepum OCHOBbIBAeTCA Ha NpMHUMNAaXx, n3noxKeHHbIx B MBY 5/01 «Y4yeT MaTepuaibHO-NPOM3BOACTBEHHbIX
3amnacoB». Kpome Toro, cylwiectsyeT ouLnanbHbIi LOKYMEHT «MeToan4eckre yKa3aHumsa rno byxrantepckomy
yyeTy MI3», KOTOPbIM TakXe HY>XHO PYKOBOACTBOBATbLCA Npu y4yeTe MaTepuanos [20, c.32].

MaTepuasbl - 3TO aKTUBbI NPeANpUATUSA, UCNONb3yeMble MPU NPOU3BOACTBE NPOAYKLUUN Ha NpegnpuatTum (ons
BbINOSIHEHUSA paboT, OKasaHus ycnayr).

Kak 1 BCce nmyuecTso NpeanpusaTus, MaTepurasibl NOABEPraloTCa pPerynspHoOn NpoBepKn hakTU4eCKoro Haanyumsa n
€ro CBepKM y4yeTHbIMU JAaHHbIMUW, AaHHbIN NpoLLecC Ha3blBaeTCA UHBEHTapmn3aunein. Bce onepaumn, cBsi3aHHbIE C
MaTepuanamm (NoCcTynsaeHue, oTnyck, BolbbITUE, CNMCaHNE, MHBEHTapU3auuns), 4O/HKHbl NOATBEP K AATbCH
COOTBETCTBYOLUMN MEPBUYHBIMU JOKYMEHTaMun. YHUprLUMpoBaHHble (hOPMbl LOKYMEHTOB YTBEPXKAEHbI
fockomcTaTom Poccuum.

MaTepuanbHble 3anacbl Npn3BaHbl obecnevynBaTb HEMNPEPLIBHOCTL MPONU3BOACTBEHHOrO nNpouecca, noTpebneHns n
peanusaunun. OnpeneneHHole 06beMbl 3anacos MOPMUPYIOTCA B CBA3M C HaJIM4MeM ce30HHOro KosnebaHus
PbIHOYHOIO CANPOCa Ha HEKOTOPbIE HEMPOA0BOJIbCTBEHHbIE TOBapPbl MPY OTHOCUTENIbHO PAaBHOMEPHOM UX
Nnpou3BOACTBE.

HeobxoanMocTb obecrneyeHns MaTepurabHbIX 3anacoB Ha NPeanpuaTUAX CBA3aHa C TakKuMn pakTopaMu, Kak
cneunanusaums NpesnpuaTusa, pasBuTme TPaHCNOPTHLIX CBA3EM, CKOPOCTb A0CTaBKU 1 Ap. OHM obpa3yloTca nog
BO3[eNCTBUEM CMpOCa, pa3mMep KOTOPOro Henm3BeCcTeH, MOCKOJIbKY CNpPOC - BeCbMa ANHaMUYHas KaTeropus.
MpuBefeHHbIe Bbillie MOMEHTbI FOBOPSAT O TOM, 4YTO 3anachl ABAAIOTCA SKOHOMUYECKON KaTeropmen, kotopas
Bblpa>kaeT MHOrOCTOPOHHME B3aUMOOTHOLLEHUA MeX Ay Y4aCTHUKaMN X039NCTBEHHON OeATENbHOCTN.

Taknm obpa3om, MaTepunasbHble 3anacbl NpeacTaBAAoT cobon pecypchbl NaK NpeamMeThbl, UCNob3yloLlWwmecs Ha
npeanpuaTmusax.

CucTtema ynpaBsieHUa MaTeprnanamm npencrasnseT cobon npasmna n cnocobbl peryampoBaHns 3anacos, KOTopble
CNocobCTBYIOT KOHTPOJIIO YPOBHS MaTepuasibHbIX 3aMacoB 1 OnpeaesieHno Tex 3anacos, KoTopble HeobXxoANMO
nognep>XuBaTb Ha O0JIXKHOM YpPOBHe.

Bce koMnaHWM pacnonaratoT onpeaeneHHbIMM 3anacamMmn MaTepuasbHbIX LLleHHOCTen, PyKOBOACTBYHOCh
HecKoJIbKuMK npmuHumnammn (Tabnmuya 1.1):
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