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Tun pabotbl: CTaTb

MpeameT: MeHed)XMeHT

METOOWYECKUE NOAOXOAbl K CO3OAHNIO LLEHHOCTW B OPTAHU3ALININA

Ka)xiasi KOMMNaHUsl B MONCKE CBOUX KOHKYPEHTHbIX MPEenMYLLECTB, CO34aeT HEKYIO LIernoyKy LeHHOCTEN, Ka4ecTBO
M HanpaBJIEHHOCTb KOTOPOW 3aBUCUT OT TOr0, Kak B OpraHn3aLuunm BbINOJHAOTCS pa3/iMyHble BUAbl OeATENbHOCTU.
B ueno4yke ueHHocTeln o6s3aTeNlbHO AO/KHbI MPUCYTCTBOBATb O4EHb TECHbIE CBA3N MeXAY OTAEJ/IbHbIMU 3BEHbAMMU
(BMOaMKM OesATeNnbHOCTUN), TOJIbKO TorAa obycnaBiMBaeTCs BO3MOXKHOCTb (DOPMUPOBAHUS peasibHOM LLEHHOCTY
npoaykTa ans notpeburens. Yalle Bcero kKayecTBo peanmsaummnm o4HOro BUAa AEATE/IbHOCTU OKa3biBaeT NpsamMoe
BJINSIHNE Ha 3(h(EKTMBHOCTb APYIMX BUAOB AESATENbHOCTU, KOTOPbIE OCYLLECTBASET OpPraHm3auns, uim Ha
KOHEYHY0 CTOMMOCTb NMPOM3BOAMMOro NPOAYKTa. [JaHHas KOHLeNLUMsi OCHOBaHa Ha TEOPUM CO3AaHUS LLenoYvKu
LLeHHOCTEeN, KoTopas NpuHannexut M. MopTepy.

CornacHo faHHON Teopuu, CyLLECTBYET Psf KJHYEBbIX (DYHKLUMIA OpraHnu3aumm, KOTopble Ba)kKHbl AJ1si CO34aHMNS
LLleHHOro NpoaykTa oJsisi notpebutens. Mo3ToMy ypoBeHb KOHKYPEHTOCNOCOOHOCTU KOMMaHNN HanpsaMyto 3aBUCUT
OT TOro, B KAKOM KayeCTBe U KOJINYECTBa OHa peann3yeT 3TN PyHKUMN, @ TaKXKe OT YPOBHSA UX B3aMMOCBA3MN.
KntoyeBble CNoBa: KOHKYPEHTOCNOCOOHOCTb, LLEHHOCTb, LiernoYKa LLeHHOCTEN, KJtlo4eBble (hyHKLUW OpraHmu3aumu,
KOHEYHasi CTOMMOCTb NPOAYKTa.

METHODOLOGICAL APPROACHES TO CREATING VALUE IN AN ORGANIZATION

Each company, in search of its competitive advantages, creates a certain value chain, the quality and focus of
which depends on how the organization performs various activities. In the value chain, there must be very close ties
between individual links (types of activities), only then the possibility of forming the real value of the product for the
consumer is conditioned. Most often, the quality of the implementation of one type of activity has a direct impact on
the efficiency of other activities that the organization carries out, or on the final cost of the product produced. This
concept is based on the theory of value chain creation, which belongs to M. Porter.

According to this theory, there are a number of key organizational functions that are important in creating a
valuable product for the consumer. Therefore, the level of competitiveness of a company directly depends on the
quality and quantity of these functions, as well as on the level of their relationship.

Keywords: competitiveness, value, value chain, key functions of the organization, the final cost of the product.
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