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Tun paboTbl: dcce

MpepmMmerT: YnpasneHue

9 paccMmoTpio TpU NpMMepa PyKOBOAMTENA, KOTOPbIX JINYHO 3Halo.

MepBbI NpMep - 3TO HENOCPEACTBEHHbLIN PYKOBOAUTE b Ha NpoLuaioM mecTte paboTel. Cpean CusbHbIX
KOMMETEHLUWA aHHOIro PYKOBOAUTENS MOXKHO Ha3BaThb:

- OTBETCTBEHHOCTb 3a MNPUHATbLIE pelleHns;

- YMeHMe afanTUBHO yNpaBaaTb KOMaHOOW, AeflernpoBaTh U BbICTpaMBaTh NJiaH pelleHnsa 3agay;

- YMeHMe MOTUBUPOBATh KaXX40ro COTpPYAHWKa CBOEro otanena;

- cnocobHOCTb BUAETL NpobaeMbl CBOEro KosIJIeKTUBA, BOBPEMSA UX pa3peLlaTb;

- 3aMHTEPEeCcOBaHHOCTb B TOM, YTOObI Ka)KAblh COTPYAHMK pa3BuBascs (Kak NpogeccMoHasbHO, Tak U (OMHAHCOBO).
ITOT pykoBoguTesnb Bceraa 6ol 3anHTEpPecoBaH B TOM, YTOObI KaXKAbl €ro COTPYAHMK NOBLILLAA KBanguKaLumto
(cneuwnanbHo Bbigensanca 6iogxeT Ha obyveHune 3a cHeT KOMMaHun). HecmMoTps Ha TO, 4TO 3TO 6bIJ1I0 CNOXKHO
(MOCTOSAHHO MOBbIWATL CBOW NPOdeCcCnMoHaNbHbIN YPOBEHL), BCKOPE CTasio MOHATHO, YTO TOJ/IbKO TakK MOXHO
MPUATKN K 3PPEKTMBHBLIM pe3ysibTaTaM Kak paboTbl KOMNAHNKN, TaK U NOBbILLEHNS LLEHHOCTU COTPYLHUKOB Y
oTAena B LesoMm.
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