3Ta YacTb paboThbl BblJIOXEHA B 03HAKOMUTE/IbHbLIX LIESAX. EC/IN Bbl XOTUTE MOJ1yYNTb paboTy MOJIHOCTbIO, TO
npmnobpeTnTe ee BOCro/b30BaBLUNCL (YPOPMOV 3aKa3a Ha CTpaHuLe C rotoBov paboTtou: https.//stuservis.ru/otchet-
po-praktike/23618

Tun paboTtbl: OTYeT N0 NpakTuKe

MpeamMeT: ®nHaHCHI U KpeanT

MAO baHk «Bo3poxxaeHune» — nepcoHanbHbIN 6aHK AN KOPMOPaTUB-HbIX U YaCTHbIX KIMEHTOB, MPeAoCTaBASOWNI
hnHaHCoBbIE YCNYrK Ha BCen Tepputopumn Poccun. PernoHanbHasa ceTb HacHuTbiBaeT 116 0hncoB Npojaxk n
nopsaka 750 6aHkoMaToB. baHK ob6cny>xmBaeT cBbille 1200000 KNNEHTOB, KO-TOPbLIM NpeanaraeT NoJiHbIA Habop
yCAyr: KpeauTHble NporpaMmbl, Aeno3UThl, pacyeTHble onepauunmn, WNpoknin BbiIbop BaHKOBCKMX KapT v Ap.
JNnueHsuna NAO baHk «Bo3poxxaeHue» Ne 444 o1 08.11.1990 ropa.

FOpuanyecknn agpec: r. banakoso, yn. ®aken Counanusma, 4. 21. DakTUYECKUN agpec MeCTOHAX0X4eHUS
KoMmMmep4eckoro 6aHka AO «banakoBo - baHk» coBnagaeT C PUANYECKUM afpecoM.

OCHOBHbIe HamnpaB/ieHNs feaTenbHOCTM baHkKa:

- kpeanToBaHue ®J1 n KOJ1, B TOM 4Yucae Manbli n cpeaHuii busHec, arponpoMebilLSIeHHbIe NPeAnpPUATUS;

- onepauun ¢ ueHHbIMn byMaramum Ha POHLOBOM U AEHEXHOM PbIHKaX,

- onepaumn Ha MexxayHapoaHoOM BaJIlOTHOM pbiHKe (FOrEx);

- pacyeTHO-KaccoBoe obcnyxuaHue ®J1 n KOJ1, peHe)xHble nMepeBobl.

K ocTanbHbIM ycnyram MNAO baHk «Bo3poxkaeHne» MOXXHO OTHeCTu cneayrouwime:

- YCNYrn CUCTeMbl ANCTAHLNOHHOI0 6aHKOBCKOro 06CnyXMBaHus;

- NpYieM HaNYHbIX NJaTexen B agpec opraHn3aumin;

- OTKpPbITUE U BefeHne CHeTOB;

- onepaumm ¢ MHOCTPaHHONM BaJlIlOTON;

- onepauun ¢ 4OPOXKHLIMU U UMEHHbLIMU YeKaMu;

- aKKpeauTmBHasa popmMa pacyeTos;

- onepauun c Bekcensamm baHka;

- apeHpa cendoBbix A4eek N obecnevyeHne 6e30NacCHOCTM NPK oNepaLunax rno caeakam C HeABUXKUMOCTLIO;

- onepaumn Ha (hOHAO0BOM 1 AEHEXHOM pbiHKaX, BKJo4Yasa bpokepckoe obcnyxusaHve Ha MMBB,

- MOB 1 PTC, Kynnsa-npofarka akuuin n BeKcesnen Ha BHeEBMP)KEeBOM pbIHKE MO 3asiBKaM KJIMEHTOB, onepaunmn Ha
MeXXOyHapoaHOM BaIlOTHOM pblHKe (FOrEx);

- AOBepuUTesIbHOE yrpaBJieHune;

- AenosuTapHoe obcnyxnBaHme.

B npouecce aHann3a opraHnU3aLMOHHON CTPYKTYpPbl OblM BbIABAEHbI CAeAylolme HanpaB/ieHns ee
CcoBepLUeHCTBOBaHUA, no3soasowme 6onee agekBaTHO pearmposaTb Ha TpeboBaHNA pa3BMBAIOLLNXCA PbIHOYHbIX
OTHOLIEHWUN:

- ycTpaHeHune aybnmpoBaHnsa pyHKLMA Ha NpeanpusaTuum;

- 6bonee WMpPOKOe NpMBJEeYEHUE CNELNAINCTOB K NpoLeccam NPUHATUS peLleHnin (KPYXXKN KavyecTBa,
NPOn3BOACTBEHHbIE COBpaHMa n T.M.).

KpeaunTtHoe y4pexxaeHue 6bino 3apernctpupoaHo B 1990 rogy, B mae 1999 ropa 6bis10 npeobpasoBaHo B
OTKpbITOE aKLNoHepHoe 0bLLecTBo.

MAO baHk «Bo3poxaeHune» 3aHMMaeT cTabusibHoe NonoXKeHne Ha pbiHke BaHKOBCKMX YCAYr U N3 rofa B rof
noafep>Xueas penyTaunio HafexxHoro 1 nposepeHHoro baHka.

OCHOBHbBIMU 3aKOHOAATENIbHBIMU AOKYMEHTAMN, HA OCHOBAHUN KOTOPbIX OCYLLECTBAAIOT AEeATENbHOCTb BCe BaHKN,
Haxopjsalwmecsa Ha TepputTopun PO:

1. depepanbHbIi 3aKOH «O LeHTpasibHOM 6aHke PO» Ne 86-03 oT 10.07.2002 roaa (pea. 03.07.2016 Ne 362-P3);
2. ®epepanbHbI 3aKoH «O BaHkax 1 6aHkoBcKom cucteme» Ne 395-1 -®3 o1 02.12.1990 roga (pea. 03.07.2016
roga Ne 362-93).

Ha ocHoBaHuM ®3 «O 6baHKax n BaHKOBCKOWM CUCTeME» NpeacTaBs/ieHbl OCHOBHble onpeneneHns B cpepe
6aHKoBCKOW aeATenbHocTU: 6aHKK, BaHKOB-CKas cucTeMa, KpeanTHaa opraHusaums, HebaHKOBCKas KpegnTHas
OpraHm3a-ums, UHOCTPaHHbIN BaHK.

B nono)eHnsax faHHOro 3akoHa ornpefesieH Nopsaaok AeicTBUN 6aHKOB B NpoLiecce oKasaHus (hUHaHCOBbLIX YCAyr.
Tak ke faHHbIM 3aKOHOM ornpeaeneHbl AOKYMeHTbl, HeobxoanMble AN perucTpaunn KpeouTHOro y4ypexxaeHus.
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3akoH «O ueHTpanbHOM BbaHke PO» NponucbiBaeT OCHOBHbIE MOJIOXKEHUS N OENCTBUSA B OCYLLLECTBJIEHNN
neaTenbHoCcTn LleHTpanbHoro banka P®. N Tak e perynmpyeT AeATeNIbHOCTb BCEX KPEOUTHbIX YYPEXXOEHUMN,
KOTOpbl€ MO YMOJIHaHUI0 HaXOA4ATCA B NoA4YnHeHnn y LleHTpanbHoro baHka P®.

HeaTenbHocTb 6aHKOB Ha TeppuTOopUn PO ocyLLLecTBETCA B POCCUNCKON BantoTe - pyb. n MHOCTpaHHOW BaatoTe
Mpu HaNYUM COOTBETCTBYOLWEN NnueH-3um oT LleHTpanbHoro baHka PO.

Jiobasa KpepnTHas opraHusauns, T.e. 6aHK MOXKET OCYLLEeCTBAATb AeA-TEIbHOCTb CBA3aHHYO C hHaHCaMK:

- BblAa4ya KpeguToB.;

- MPUHATUE OEHEXHbIX CPeACTB OT HaceNeHNa Ha BKaAbl;

- NIHBECTULNOHHAA AeATeNbHOCTb;

[na Havana ocylwecTBNEHNSA AeATEeNbHOCTN 6aHK [0JKeH 0hOpPMUTL BCIO HEOBXOaMMYI0 AOKYMeHTaunsa. CaMbiM
rnepBbIM JOKYMEHTOM SIBJIETCA JIMLEH3MS Ha OCYLLEeCTB/IeHNE AeATe/lbHOCTU, KoTopas BblgaeTcsa LleHTpasibHbIM
BaHkoMm P®.

3aTteM 6aHK, B 3aBUCUMOCTM OT OPraHmM3aLNOHHO-NPaBOBON hOpPMbl, 0hOpMASeT HEOBXOANUMYIO perncTpaLoHHYo
OOKYyMeHTaumio.

- YcTaB 6aHKa [O/KeH cogep KaTb MHOpMaLMio 0 MOJIHOM HauMeHOoBa-HUM 6aHKa, opraHM3aLMOHHO-MPaBOBYIO
hopMy, ropnan4ecknin n hakTUYeCKUin agpeca rojoBHOro ogurca un punmnanos, ceengeHus o6 yctaBHoOM KanuTane, B
TOM 4YMCJIe U ero pasMep, NepeyvyeHb NpenocTaBaseMbiX PUHAHCOBLIX YCYTr Hacesne-HU, CBEAEHNS O
KOHTPOJIPYIOLLNX OpraHax (BHELWHWUX U BHYTPEHHMUX).

- YyeTHas nonmTtumka 6aHKa, B KOTOPON COAep KaTbCs OCHOBHbIE CBeAEHUSA 0 BeAeHue ByxranTepckoro u
HaJIoroBOro yyeTa B KPeAUTHOM y4YpeXAeHNN, a Tak »Xe OeNCTBYIOWMA nnaH c4eToB baHka.

HeaTtenbHocTb 6aHKOB Ha TeppuTopun PO perynmpyeTcs 3aKoHoA4aTeNb-HO-HOPMATUBHLIMU AOKYMEHTamu. B
OCHOBHOM JlaHHble OKYMeHTbl usgatoTca LleHTpanbHbiM BaHkoM PO n MnHnctepcTsom pmHaHCcoB PO

1.2. OpraHu3aumnoHHaa CTPYKTypa KomMepyeckoro baHka MNAO baHk «Bo3poxaeHue»

B naHHOM naparpadge oT4eTa No NnpakTuKe paccmoTpum cTpykTypy MAO baHk «Bo3poxkaeHune». Tak Kak
nccaegyemas opraHmsauns He SBAsSeTCS NPON3BOACTBEHHON, OHa NpeAcTaBaseT cobon puHaHCOBO-KpeanTHoe
yypeKaeHune, TO Mbl PAaCCMOTPUM 06LLYI0O OpraHnU3auMOHHYI0 CTPYKTYPY U aBMUHUCTPATUBHYIO, T.€.
ynpaB/ieHYeCKO CTPYKTYpy nccnegyemoro 6aHka. Ha pucyHke 1 npuBeaeHa obLias opraHM3auMoHHas CTPYKTypa
MAO BaHK «Bo3poxxaeHue».

CywecTsyowas B [TAO baHK «Bo3poxxaeHne» opraHmsaunoHHas CTPYKTypa ynpasiaeHus, npyn KOTOPON
ynpasasoWwmin HenocpeaCcTBEHHO CBA3aH C YacTbio CAeLnanmcToB Mo onpefesieHHbIM QYHKLUNAM, N03BONAET
ornepaTMBHO NPUHMMaTb ynpaBJsieHYecKkune pelleHmns, 61aronpusaTHO BANSET Ha Ka4eCTBO NpefoCTaB/ISeMbIX YCAYT.
PazpeneHne yHKUM annapaTa ynpasJieHNs NMPOUCX04AUT B COOTBETCTBUN C AOJIKHOCTHLIMU MHCTPYKLUNAMMN
paboTHMKOB.

PucyHok 1- OpraHusaunoHHas cTpyktypa NMAO baHk «Bo3poxaeHune»

CyuwecTBytoLaa opraH1u3auoHHaa CTPYKTypa ynpaBseHUs, Npu KOTOpoKn yrnpasasoLWmin HenocpeaCcTBEHHO CBA3aH
C 4YacTblo CNeunasncToB No onpeaeneHHbIM PYHKLUAM, N03BOJISET ornepaTUBHO NPUHMMaTb yrpaBJieHYeckue
peweHus, 6naronpuaTHO BAUSET Ha KayeCTBO NpefocTaBnseMblx ycnyr. PasgeneHve yHKUWIA annapaTa
yrnpasfieHs MPOUCXOANT B COOTBETCTBUM C AOSHKHOCTHBIMU NHCTPYKLUUAMU pabOTHUKOB.

B npouecce aHann3a opraHnU3aLMOHHON CTPYKTYpPbl Obl BbIABAEHbI CeAyiolWme HanpaB/ieHns ee
CoBepLUeHCTBOBaHUA, no3soasiowme 6onee agekBaTHO pearmposaTb Ha TpeboBaHNA pa3BMBaAIOLLNXCA PbIHOYHbIX
OTHOLIEHWUI:

- ycTpaHeHune aybnmpoBaHnsa pyHKLMA Ha NpeanpuaTuum;

- 6bonee WMpoKoe NpMBeYeHUEe CNeLnasnCcToB K NpoLeccam NPUHATUS peLleHnin (KPYXXKN KavyecTBa,
NPON3BOACTBEHHbIE COBPaHMA 1 T.M.).

B MAO baHK «Bo3poxxaeHune» cyw,ecTByeT TPU OCHOBHbLIX OpraHa KOpnopaTUBHOroO yrnpasseHns: Obuwee cobpaHue
akumoHepos, CoseT gupekTopos u lNMpasreHue.

PucyHOK 2- CTpyKTypa KOprnopaTUBHOIr0 yrnpasJsieHns

Ha pucyHke 2 nsobpakeHa opraHmsaunoHHas cTpykTypa NMAO baHk «Bo3poxxaeHne» B obwem Bnge. Takas
CTPYKTypa NpeacTasBsieHa He TOJIbKO B FOJIOBHOM 0dhmce opraHm3aunm, HO N BO BCEX permoHanbHbIX



npenoctaBnuTeNbCTBax U CDI/IJ'II/IaJ'IaX, T.€. B AONOJIHNTENIbHbIX OCbI/IcaX.
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