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Tun paboTtbl: KoHTpobHasa paboTa

MpepmerT: Jlornctuka (apyroe)

lanee HacTynaeT Npouecc peryJMpoBaHns, B KOTOPOM coBepLuaeTcs HabogaTebHoe AeCTBME 3a NPOL,EeCccoM
ABVKEHUS MaTepurasibHbIX MOTOKOB. MPU CTONIKHOBEHUMN C OTKJIOHEHUAMW OT HAaMEYeHHbIX MJIaHOB, a TakXe
rpadukos, cnefyeTt HeMeJieHHas KOPPEKTUPOBKa AJ18 UX YCTPaHeHNa Npyu CUHXPOHHOM AEeNCTBUM BCEX
noapasaeneHunii, Ha KOTOpPbIX BO3/10’KeHa OTBETCTBEHHOCTb 3@ MaTepuasibHble MOTOKNU U UX OBUXKEHUE.

Mpu peannsaumm TpeTben KOHTPOJIbHON (PYHKLIUN OLEeHUBAETCS cTerneHb obecnevyeHHOCTH NPON3BOACTBA
npeonpmnaTna HeO6XOJJ,I/IMbIMI/I MaTepunaiaMun, a TakXXxe To HaCKOJIbKO 3Cpq3€KTI/IBHO OHU NCNONb3YTCA. 3JJ.er Xxe
NPOUCXOAUT aHaNU3 3aTpaT, Hecywmx B cebe TOBapOLBMKEHYECKME aCNeKThl, OPraHN30BbIBAeTCS NpoLiecc
pa3paboTkuy pelieHnin gnsa Toro, 4Tobbl MOBLICUTL 3MEKTUBHOCTL NPOLLECCa NOrMCTUYECKOro yrpaBaeHUs Ha
npeanpuaTnm.

OCHOBHbIMU KpUTEpPUasibHbIMU COCTaBISIOLLUMU B JIOTMCTUKE BbICTYMNAT MOTOK, @ TakXKe 3anac. [oTokoM
CHNTaeTCda COBOKYMNHOE 4Yncso 06'beKTOB, KOTOpPble BOCMPUHUMAOTCA BCEMUN KaK HeaoesimMmoe uesioe, HoO nHTepBan
CYLLEeCTBOBaHUS LAHHOMO NpoLlecca orpaHnYeH onpenesieHHbIMU paMKaMun BpeMeHW. 3arnacoMm Xe CHUTaeTCs YacTb
OT MaTepuasibHOro NOTOKa, KOTOpas XPaHUTCS B ONpefesieHHOM 3apaHee MecTe UMest 0OTBEAEHHYI0 UMEHHO el
uenb.

ToBapoABMIKEHYECKas CMCTEMa YrpaBJieHNs CO34aeTCs ANt TOro, YTobbl UMeTb BO3MOXHOCTbL obecnevyeHmns
HeobxoANMbIM 06CNTY>KMBAIOLLMM YPOBHEM MPU 3TOM UMes obLimne 3aTpaTbl Ha MUHUMYMe. [JaHHbIN NpoLecc
yrnpaBneHuns noapasyMeBaeT nof cobo COBEPLUEHHO KOHKPETHbIE LieNeBble YCTaHOBKU MPOn3BOASALLNX
NPOAYKLMIO opraHm3aumii. K HAM MOXXHO OTHEeCTM npoLecc obecneyeHns NpoAyKTOBbIX MOCTaBOK B CPOK Mpw
MWHWUMaJIbHbIX 3aTpaTax C JOJIXXHbIM YPOBHEM O6CJ'Iy)KVIBaHVIﬂ. 3,D,€Cb ynpasJsieHNne B 6onblUen cTeneHn nmeeT
HanpaB/IeHHOCTb Ha KOOPAMHUPOBaHUE paboTbl NPON3BOACTBEHHO-COLITOBLIX NOAPA3AEeHUA opraHn3auum,
cbbiBatoLLEN MPOJYKLUNIO.

B TOBapoABMXKEHYYECKOM MpPOLLecCe NMPUHUMAOT HEMOCPeACTBEHHOE yYacTUe MapKeTUHroBas U CHabxeH4yeckas
cNy>x6bl, MPOVN3BOACTBEHHbIE OTAE/bl, TPAHCMOPTHbLIV 1 COLITOBOM OTAENbl. 34eCh MMaBHOW 3afadyell Takoro
ynpaBJieHNs BbICTyNaeT NnpoLuecc NPUHATUSA peLleHUiA, Criia>knBatowwmnx BO3HNKAOLWMeE NPpoTUBOpeYns n
ONTUMU3UPYIOLLME CaM TOBapOLBUIKEHYECKNA NpoLuecc.

B Tabsvue 1 npeacTaBsieHbl OT/IMHUTENbHBIE 0COBEHHOCTU TPaANLNOHHOIO U IOFMCTUYECKOro NOAX0L0B K
ynpasJieHuto.
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