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Cnyx6a nornctukum OO0 «SpJlorucTnka» Ha BbIMOJHAET crnegywowme PyHKLUUN yIpaBAeHUA TOrNCTUYECKON
cncTemon.

OyHKUMA 1. DopMmpoBaHUE N pasBUTME JIOTUCTUYECKON cuCTeMbl. I3MeHeHne TexHoNornm npon3BoacTBea
NpoayKUNKN, OPraHU3aLMOHHOW MOJNTUKN NPeanpusaTnsa U YCI0BUIN pbiHKa 'TpebyloT TpaHchopMaumm
CyW,eCTBYIOLLEN JIOTUCTUYECKON CUCTEMBI..

OyHKUMA 2. OnpegeneHne cTpaTerny pasBuUTUA JIOrMCTUYECKMX CUCTEM Ha MaKpo- N MUKPOYPOBHeE. YNnpasasioLwnmn
JIOFTUCTUYECKOWN CUCTEMON Ha NpeanpusATUN HeCceT OTBETCTBEHHOCTb He TOJIbKO 3a MJlaHMpoBaHWE 1 Noaxoabl K
hopMUPOBaAHUIO CTPATErNU, HO N 38 KOHTPOJIb BbIMOJIHEHNSA CTpaTeru4ecknx nsiaHoB.

DyHKUMA 3. ALDMUHUCTPUPOBAHME N KOOPAUHALMSA KOMMEPYEeCKNX U TeXHONIorn4eckumx npoteccos. Cnyxba
JIOFTUCTUKN O0J1XKHA He TOJIbKO B3aMOAeNCTBOBaTb CO BCEMU noapa3fesieHnaMn npeanpusaTg Npu ynpasieHun
CKBO3HbIM MaTepuasibHbIM NMOTOKOM, HO U B3aUMHO KOOPAMHMPOBATb BbIMOJIHAEMbIE JIOTUCTUYECKME PYHKLNN.
DyHKUMA 4. Y4eT cneumdukn ynpasneHnsa matepumasbHbIMU NOTOKaMN 414 NpeanpusaTUii pa3HblX oTpacien
MPOMBILLIEHHOCTU 1 TOProBau. Mpu hopMUPOBAHUN NOTUCTUYECKON CUCTEMbI NPEANPUATUSA 1 paspaboTke
JIOrUCTUHECKOM cTpaTernm HeobxoaMMo yHUTbIBaTh CeunduKy pasiMyHbiX OTpacsien B MPOMbILLIEHHOCTU U
TOoprosre.

OCHOBHbIe 3a4@a41, Ha peLleHne KOTOPbIX A0/KHA ObITb OpueHTUpoBaHa ciy>xba NorucTnkn NpeanpusaTus:

- CTpaTernyeckoe n TakTU4eckKoe njaaHupoBaHMe 3aTPaTHbIX, PECYPCHbIX U pe3ylbTUPYOLMX NOTOKOB,
pa3paboTka cTpaTermy cornacoBaHus MHTEPECOB YHaCTHUKOB JIOTUCTUYECKMX Lienei;

- NOAroTOBKa M peann3aumnsa MHBECTULNOHHbBIX MPOEKTOB MO ONTMMU3aLUMn CObITa FOTOBOM NPOAYKLNY;

- COBepLleHCTBOBaHMe npouenyp B3aMMoAeNnCTBUA YH4aCTHUKOB eQMHOro npoLecca npon3BoACcTBa U NOCTaBOK
roTOBOW MPOAYKLNN;

- ynpaBneHne TeEXHOI0rn4eckuMn npoueccaMmm npmemMa, XxpaHeHUs n oTNyckKa roToBON NPOAYKLMN;

- HopMaTuBHoe obecneyvyeHne NOrMCTUYECKON CUCTEMbI NPEeanpuATUS;

- KOHTPOJUIMHI NMOTOKOBbIX MPOLLECCOB;

- (hopMupoBaHme nHhopMaumoHHoro obecnevyeHnsa Ana ynpaBaeHUa 1OrMCTUYECKMMM NOTOKaMu;

- MUHUMN3aLUNA NOTEPb U COXPaHEHME KayeCTBEHHbIX XapaKTepUCTMK NMPOAYKLUNM B npoLecce ee hM3nM4eCcKoro
pacnpegesneHus;

- oNTUMM3aumna Kagposoro obecnevyeHuns B cepe SJOrMCTUKN NpeanpuaTus.

Ons cnctemaTmsaymm NOrncTUHECKMX NpoLLeccoB, a Takxxe BHeAPEeHNS JIOTMCTUYEeCKOro ynpasJsieHns B
noescegHeBHyto geATenbHoCcTb OO0 «fApJlornctuka», HeobxooMmMo co3faHne CaMoCTOATENbHOr0 NoApa3aeneHuns B
OpraHn3auMOHHON CTPYKTYPE KOMMNaHUW - CAYXXObl IOFMCTUKK, HAXOASALWENCS B NPAMOM NOAYUHEHUN PYKOBOACTBA
KOMMNaHuu.

Ha npeanpusaTtum, nmerowem ciyx0y nornctukm sce pyHkUnm, Heobxoaumbie onsa 3pdheKTUBHOMO BbINOJIHEHUA
3aKa30B, 00bEeOMHSAIOTCA B MOLLHbIA LLeHTPaIM30BaHHO yNpaBAseMbli MEXaHM3M, MO3BOIAIOLWMIA peLllaTh 3aja4n
npakTnyeckn nobon cTeneHn CN0XKHOCTM OTBETCTBEHHO, CJIOXKHO 1 nNpodeccrnoHanbHo. Mpu 3ToM cnyxba
JIOFTUCTUKN He noaMeHseT coboi COOTBETCTBYIOLLME CTPYKTYPHbIE nogpasaesieHns. B opraHmsauoHHom
CTPYKTYype NpeanpuaTus no4Tu Bce pyHKLMOHaNbHble 06/1acT B3auMMOLENCTBYIOT C Hell, obecnevynsas
oNTMMU3aLUMI0 AeATEeNbHOCTU 1 YCTONYMBOCTbL Npeanpuatua. NMepen cneumannctamm ciyx6bl TOFNCTUKK HE
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CTaBUTCS 3ajiadva yCcTpaHeHuns cboeB 1 pa3peLleHmns BO3HUKAWUX NpobnemM n KOHMINKTHBLIX CUTYyaLUuin, nx
pyHKUNSA - aHaIN3 N KOOPAMHALMS BbINOJIHEHMS YKPYNHEHHbIX 6710KOB 3a4a4. 3afiadva ynpaBJleHUs Ha OCHOBe
JIOFMCTMYECKOro NoAxXoAa - corsacoBaTb NOTPebHOCTU B onepaumsax Ha Mex(YHKLNOHaIbHON OCHOBE AA
[OCTVXKEHNS rnobanbHOM Lenm npeanpusaTms.

Cny»x6a poctaBkn 000 «ApJlornctmka» [oO/HKHA TECHO B3aMOAENCTBOBATb C Pa3/INYHbIMU PYHKLNOHAbHBIMY
noapasneneHns M1 KoMnaHum, obecnevmBas oNnTUMMU3aALUIO X AESATENbHOCTU U CUCTEMHYIO YCTONYNBOCTb
KOMMaHuN.

Cny>x6a norncTuKM He Ao/KHa (hU3NHeCKN NogMeHATb coO60N COOTBETCTBYOWME PYHKLNOHAbHbIE
noapasneneHns KoMnaHuu. B 6onbLUIMHCTBE C/ly4aeB KOIMYECTBO U 06BbeMbl 3aKa30B MOryT ObITb TakKMMU, YTO OHU
He NO3BONAT CreymanncTam ciy>Kbbl NOrMCTUKN Ka4eCTBEHHO U AeTa/lbHO OXBAaTUTb BCE acreKTbl BbINOJHEHUA
3aKa30B. B 3Ton cBA3N HeobXxoAMMO pasrpaHnYmMBaTh NPOLECC YyNpaB/ieHNs 3aKa3aMu OT npolecca cobCTBEHHO
koopauHauuu. Mepepn cny>k6om NOrMCTUKN CTaBUTCA 3aadva He paspeLleHns Bo3HMKaLWwmx npobnem u
KOH(JIMKTHBIX CUTYaLUWU, @ UX aHaan3 1 nepepacrnpenenieHne no Apyrum ciay>kbam KomMnaHmm, He rMorpy>xeHune B
MHOIrO4YUCSIEHHbIE, MOPOW Cyrybo TexHN4YeCcKmne AeTanm npoLecca BbIMOJIHEHUSA 3aKa3a, a KOOpAUHaLNS
YKPYMNHEHHbIX 6710KOB 3a4au.

OnHako 6e3 nmetloLLencs B CTPYKTYpe ynpaB/ieHUa KOMNaHnen cyx0bl TOrMCTUKK Takas NHTerpauus
HEBO3MOXHa. ITO NPenaTcTByeT 3HEKTUBHOMY (PYHKLIMOHUPOBAHUIO KOMMaHWUN, AeNlaeT HEBO3MOXHbLIM ee
JanbHellwee pa3BUTUE, YTO OCTPO CTaBUT BOMPOC 0 HEOHXOAMMOCTM peopraHn3aLmnum CTPYKTYpPbl YrpaBJieHns.
MN3BeCTHO, YTO KOMMNaHNAM, OCYLLLECTBASIOWMM MONCK 3apybexxHbIX NapTHEPOB MU MHBECTOPOB U NPU 3TOM
obnagarLmMx pasBUTBIMU OTUCTUHECKUMU Cy>XbaMu, oTAaeTCca npeanoYyTeHme.

Cny>x6a norncTukn nrpaeTt posib 0AHOrO U3 OCHOBHLIX NMoapa3sfeneHunin, 6e3 KoToporo peannsyemMbie ToBapbl HbiIn
6bl NLLIEHbI 0AHOI0 M3 F1aBHbIX NOTPEOUTENLCKUX CBOUCTB - BbITb AOCTYMNHLIMK NOTpebuTesnio.
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