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Tun paboTtbl: OTYeT N0 NpakTuKe
MpepmeT: Cknaackasa NorucTuka

BBepeHune 3

1. O6wan XxapaKTEPUCTUKA MPEANMPUATUS c..eee e eeeeeneeieteaneneaaenenens 4

2.AHann3 noructm4yeckom cuctemol 3A0 IKon0H MK 8

3.AHanun3 cknaackoro xossancrteoBaHnsa 3A0 «3kosoH MNK» 14

4. PekoMeHJauuu rno yny4uweHuo NCnosib30BaHnAa CKJafckoro nomeweHmnsa komnaHmm 3A0 «3KosoH MK» 26
3akntoyveHune 31

CnuncoK ncnosib30BaHHOM NuTepaTypbl 32

B 1990-x rogax rnaBHbIM HarnpaBJieHWEM pPa3BUTUSA CKAAACKOro X03AMCTBa CTas0 NOBbIWeHMe FTMBKoCTM n

3 (PEKTUBHOCTU (PYHKLMOHUPOBaHNSA CKNada. TmbkocTb HeobxoanmMa 015 yOOBNETBOPEHMS pPacTyLwmnx TpebosaHmin
notpebuTenein K 3konoH MK n ycnosnam noctaBok. CoBepLLIEHCTBOBAaHUE NH(POPMALIMOHHbBIX TEXHOOM NN
yBenu4ymBaeT rmbkocTb, faBas BO3MOXHOCTb CKIaACKMM ornepaTopam bbicTpee pearmpoBaTb Ha USMEHEHUNSA U
OLleHMBaTb pe3ysbTaTbl 4EATENbHOCTM B CaMbIX Pa3HbIX YCJI0BUSAX.

CoBepLueHCTBOBaHME CKIaACKON AeATelbHOCTU NpeanpusaTUS NO3BOAMT ONTUMU3NPOBATb N3AEPXKKU obpalleHuns,
obecneynTb Hanbonee ny4ywee MyHKLNOHMPOBAHME NPeanpusaTA B LLEJIOM.

Tema paboTbl akTyaslbHa B CMJly TOr0o, COBEpLUEHCTBOBaHME PYHKLMOHUPOBaHNSA CKIafoB NpeanpusaTus No3BoauT,
yAy4WnTb PYyHKLMOHUPOBaHWe (hpMbl B LLeSIOM, ONTUMU3NPOBaTb U3aepXKu obpalleHuns, obecneuynts Hanbonee
Jlyyllee KayecTBO OKa3aHuA yCyr. A TakXKe NorucTnka pyHKLMOHNPOBaHNSA Ha YPOBHE OTAE/IbHOMO NpeanpuaTus,
noApa3syMeBaeT KOOpAMHaLNIO AeNCTBMIA MO ynpaBieHWo nogpasgeeHnaMmmn npeanpuatis, No3ToMy BaXKHa
CNlaXKeHHOCTb TeYeHUs 3TUX MPOoLEeCcCoB A1 NOBbIWEHNS 3PPEKTUBHOCTU AeATENLHOCTM NPEeanpuaTHus.

naBHasa uenb NPakTUKN MPUMEHUTb TEOPUTUYECKME 3HAHUS, MOJIyHEeHHbIe B npouecce oby4eHuns, Ha NpakTuke. A
TaK >e AaTb NOJIHYI0 XapaKTepUCTUKY CKNaACKoW cucTemMbl opraHu3saumn. NoctaHoBKa uenun npegonpegennna
3a4a4n. A UMEeHHO:

1. NaTb 06LLyl0 XapakTepUCTUKY NpeanpuaTuns

2. MNpoaHann3npoBaTb JIOTMCTUYECKYIO CTPYKTYPY NpeanpusaTms

3. MpoaHann3nMpoBaTb CKAAACKY CUCTEMY NpeanpuaTus

4. BbiaBuTb NpobnemMaTnky 1 NpeanoXmnTb MEPONPUATUA NS COBEPLUEHCTBOBaHUA CKIAaACKON CUCTEMBI
O6BbeKTOM M3ydeHUs BbicTynaeT npeanpusatTmne 3A0 3konoH MNK.

MpeomeT nlyyeHus cknagckas cuctema npeanpmnatusa 3A0 SkosioH MK.

1. Obwan xapaKkTepucTka NnpeanpnaTna

MonHoe Ha3BaHme NpepnpuaTna - 3A0 «3kosoH MK». NcTopusa 3aBoaa 6bepeT cBoe Havaso ¢ 1995 roaa.
Mpon3BoACTBO NpPeAnpuATUS LLeSIMKOM OPUEHTMPOBAHO Ha BbIMYCK MOPOLLKOBbLIX JJaKOKPaCOYHbIX MaTepurasios
CTPONTENIbHO-6bITOBOrO Ha3HaYeHs.

B nepnop npoBeaeHNss SKOHOMUYECKUX pedopM, CONMPOBOXXAABLLUNNCSA Pe3KMM CnagoM Npou3BOACTBa, MoTepen
JKOHOMMYECKMX CBA3EN MexXAy cybbekTaMm X035MCTBOBaHUSA, rasonmpyloLwen nHpAaumMen n NosHOM noTepen
pbl4aroB yrnpaBaeHuUs co CTOPOHbI FocynapcTea, bnarogaps pasyMHOMY M YEeTKOMY PYKOBOACTBY, 3aBOJ HE TOJIbKO
COXPaHW YHUKasbHbIE KaApbl, OCHOBHble pOHAbI, HO U MPOAO/IKU BbIMYCK NPOAYKLMN BbICOKOr0 KayecTBa
TecHoe cOTpyAHWYeCcTBO C NapTHepaMun, obMeH onblToM, akTMBHasA paboTa c noTpebutenem, pasgeneHve u
3aKpenneHne pbiHKOB CObiTa, Aasiv BOSMOXKHOCTb He AOMNYCTUTb Pe3KOro cnaja npon3BoACTBa N COXPaHUTb
YUC/IEHHBbIV COCTaB Ha paLnoHaIbHOM ypOBHe.

dunHaHcoBas NONTUKaA, NpoBoaMMas NeHepasibHbIM AUPEKTOPOM COBMECTHO C BbICLLMM MEHEeXMEHTOM
npeonpuatTua B nnue KoMmepyeckoro gupektopa v 1aBHOro MHXXeHepa, NpoLuia NPoBePKY BPEMEHEM U
[oKa3asa CBO 3PeKTUBHOCTL. Tak, B Te4YeHmne BCero nepmoaa pbIHOYHbIX Npeobpa3oBaHuii, NpeanpusaTue He
MMeeT 3a[0JKEeHHOCTEN No 3apaboTHOM NnaTe, Mo NnaTexam B 610a)KeTbl BCEX YPOBHEWN, MO HAJIOrOBbIM
OTYUCSIEHMAM, MO pacyeTaM 3a dHeproHocmTenn. CBoeBpeMeHHO U B NoJIHOM o6beMe BbINoSHATCA 06A3aTeNnbCTBa
nepen napTHepamu.

OCHOBHbIMU BUAaMn pedatenbHoCcTn 3A0 «3KonoH MNK» anaioTca:

- NPOM3BOACTBO U peann3auns TOBapOB JIaKOKPACOYHOro Ha3HavyeHnsa 1 6bITOBON XUMNK (MOPOLLKOBbIE KPackn);
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- MPON3BOACTBO aBTOPEMOHTHbIX 3Maseil, aBTOPEMOHTHbIX FPYHTOB U LUMATNEBOK;

- pa3spaboTka u peannsauns NPOEKTOB MO CO34aHUI0 HOBbLIX MEPCNEKTUBHLIX BUAOB JTAKOKPACOYHOW MPOAYKLMN;
- CO3[aHNe MeXXoTpacneBbIX CNeLUnasn3npoBaHHbIX MPON3BOACTB, COBMECTHbIX MPeANnpPUATUIA Mo N3roTOBEHUIO
HecTaHAapTHOro o6opynoBaHUsl, peMoHTY 060pyloBaHWsA, 34aHUIA U COOPY>XXEHUI; BbIMYCKY TOBApOB HAapoAHOro
noTpebneHns n Opyroi NpoayKLMM Ha AOrOBOPHbLIX Havyalax C APYruMu npeanpusTUSAMnU U opraHm3aumsamm;
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