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Tun pabotbl: CTaTb

MpepmMmerT: YnpasneHue

Oco6eHHOCTM ynpaBaeHNsa puckamMmm Ha npegnpuaTum

Puck-meHep xMeHT npeacTaBnseT cobon npouecc NPUHATUS N BbINOA-HE-HUA yrpaBJieHYeCKMX peLlleHnid, KoTopble
Hanpag/ieHbl Ha YMEHbLUIEHNE CTENEHN BEPOATHOCTM BO3HMKHOBEHUSA pe3yfibTaTa HebnaronpmaTHOro xa-pakrtepa u
MU-HUMU3aLNIO BO3MOXHbIX MOTEpPb, KOTOPbIE Bbi3BaHbl €ro peasn3sauunen.

B Teopuun 1 NpakTMYeCcKOn AeATeNbHOCTU yrnpaBieHns NpeanpuaTu-aMn NnpuMeHsaioT Takne cTpaTerum
ynpasJieHns ux puckamm (pmc. 1).

PucyHok 1 - CTpaTerum puck-MmeHegXMeHTa Ha npeanpuatusax [2]

1) CTpaTerns ynpaBneHnsa pUuCcKoOM ABAAETCA CNEKTPOM MePOMNPUATUA, KOTOPbIE HanpaBg-JIeHbl Ha NPOBeAEeHNE
yyeTa, NpOTMBOAENCTBME U HENTPaM3a-Lmn0 PUCKOB.

2) MornoweHne pucka NpeacTaBfseT cornacme Ha BefeHne X03ANCTBEeH-HOM onepauumn npu onpenesieHHoM
YPOBHE ee pUCKOBAaHHOCTY 6€&3 MonbITKMN CHU3UTb YPOBEHb pUCKa. [orno-LeHe pucka MoxXXeT npeanonaraTtb
npouecc cosgaHua onpeaesieHHoro poaa pe3epBoB A5 MO-KPbITUA BO3MOXXHbIX MOTEPb.

3) N3beraHne pucka npeactaBnseT cobon 0TKas OT OCYLLECTBIEHNA X0-3ACTBEHHOM onepauun npm
onpenesieHHOM YPOBHE ee PUCKOBAHHOCTU U (UNn) BbINOJIHEHNE MEPONPUATUIA, KOTOPble HanpaB/eHbl Ha
yMeHbLUEeHMe YPOBHS pUCKa, BbI3BAHHOIO AaHHOW onepauunen.

4) NMepenada pucka npencrtasnseT cobor ocywecTBneHne MeponpusaTuin, B pe3ysibTaTe KOTOPbIX YObITKN OT
BO3MO>XHOI0 MCX04a X03ANCTBEHHON onepa-uun HebnaronpnaTHOro Xa-pakTepa byaeT HeCTN nHas CTOPOHa.

5) CTpaxoBaHue pncka aBAAeTCA YacTHbIM CilydYaeM cTpaTernu nepenayvm pucka. lNpu nposegeHnn cTpaxoBaHmna
npoucxoauT nepegava pMcka CTpaxoB-LWKKY, KOTOPbIA, B CBOKO O4Ye-peflb, MOKPbIBAET ero nocpenCcTBOM Co34aHUs
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