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Tun pabotbl: CTaTb

MpepMeT: ABTOMaTV3MPOBaHHbLIE CUCTEMbI YNPABAEHUS X/ TPaHCMOPTOM

CTaTbsl Ha TeMy: «loBblleHNEe 3PPEKTUBHOCTM PaboTbl TPAHCMOPTHBLIX NPeANPUATUN (XKA4) Ha OCHOBE
MpoLLeCcCcopoB NoAxoaa»

AHHOTAUMSA:

B HacToswee BpeMa MHOrMe TPaHCMOPTHbIE OpraHu3aumm (B 4aCTHOCTM, OCHOBHbIE YYAaCTHUKMN pbliHKa
MeXXOYHapoaHbIX NePEeBO30K) BbIHYXAEHbI MEHATbL CBOIO BHYTPEHHIO CTPYKTYPY M CMEKTP YCAYr B CBA3MU C
N3MEHEHNEM CUTYaLUn U CNpoca Ha pPbiHKE FPYy30BbIX MEPEBO30K B pe3ysibTaTe 06 3KOHOMNYECKOM 1
MOJINTUYECKOM MOJIOXKEHUN B CTPAHeE.

Llenb nccnepoBaHus: 3akKpennTb TOT hakT, 4TO BHYTPEHHNE CTPYKTYPHble u3MeHeHusa TpebyoT Moandpukaummn
CYLLEeCTBYHOLMX MPOLLECCOB B OpPraHmM3aumn, Nx yayylleHnsa n aHann3sa ux appeKkTuBHoCcTH, 4eMy cnocobcTeyeT
npuHATUE Nnogxona, OpueHTUpOBaHHOro Ha L.

MpoueccopHbIN NOAX0A MMEeT YeTKO ornpeaesieHHble MPUHLNMbLI U NpaBuaa NPUMEHEHUs, 4TO AeNaeT ero ogHUM
13 Hanbonee aPPHEKTUBHbLIX N TOYHbIX NPUIIOXKEHUI KaK A1 MasblX, TaK U OS5 KPYMHbIX OpraHn3auni.

BbiBOObI: NPOLLECCOPHbIA NOAX0A NCNOb3yeTCcsa AN PopMUPOBAHNA FOPU3OHTASIbHBLIX CBSA3EM B KOMMNAHUWU. TakKnuMm
obpa3omMm, oTaesnbl U X COTPYAHMKN, paboTalowme Hag eaAnHbIM NPOLECCOM, CMOMYT BbIMNOJIHATL CBOM 3aga4vn 6e3
HernocpenCcTBEHHOIr0 y4aCTUsa MeHeA>XKEepPoB. DTa METOAUKA HanpaB/ieHa Ha AOCTUXKeHNE 3PPEKTNBHOIO
pe3ynbTaTa 3a KOPOTKMIN MPOMEXXYTOK BpeMeHU. HezaBncnmasa KoopamHaumsa LeaTeslbHOCTN No3BoAsSeT
COCPefoTO4YUTb BHUMaHME Ha AeATesIbHOCTM BCEN OpraHm3aumn, a He TOIbKO Ha pe3ysibTaTax paboTbl Ka)Kaoro
oTaena. MNMpoueccopHbIn NOAXOA K YNPaB/EHUIO XapaKTepulyeTca pagnkalbHblM U3MEHEHNEM NPUBbLIYHON
CTPYKTYpbI.

KntoyeBble csioBa: TpaHCNOPTHOE NpennpusaTmne, npoLecCHbIn NOAX0A, XesTe3HOAOPOXKHbIE MPennpuaTms,
rnepeBoO3KW, TPAHCMOPT, TPAHCMOPTUPOBKA, PbIHOK NEPEeBO30K, TOBap, rpys.

Abstract:

currently, many transport organizations (in particular, the main participants in the international transportation
market) are forced to change their internal structure and range of services due to changes in the situation and
demand in the freight transportation market as a result of the economic and political situation in the country.
The purpose of the study: to consolidate the fact that internal structural changes require modification of existing
processes in the organization, their improvement and analysis of their effectiveness, which is facilitated by the
adoption of a CPU-oriented approach.

The processor approach has clearly defined principles and rules of application, which makes it one of the most
efficient and accurate applications for both small and large
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