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Lenb paboTbl - uccnenosaTb yrnpaBJsieHWe opraHu3aumu.

3afayvn NpakTUKK:

1 n3y4nTb cuctemy ynpasneHusa 8 OO0 Antop;

2 N3y4nThb OBLLYI0 XapaKTEPUCTUKY OpraHmsaumu;

3. N3y4nNTb OpraHM3aLMOHHYIO CTPYKTYpPY OpraHusaumu;

. U3y4nTb AOJIKHOCTHbIE 00653aHHOCTY COTPYAHMKA MeHedKepa Mo npoakam;

. N3y4nTb Noabop Kanpos;

. paccMOTpeTb OpraHM3aLUnoHHO-9KOHOMUYECKY0 XapakTepuctuky OO0 Antop;

. U3y4YnTb BHELLHIOIO MaKpocpeay opraHusauunu;

. U3YYnNTb BHELLHIO MUKPOCPeLy OpraHu3auum;

. U3y4nTb TeMMbl POCTa OCHOBHbIX MOKa3aTesieln opraHu3aumn,

O61bekT nccneposaHus - 000 Antop

MpenomeT nccnenosaHUA - ynpassieHMe opraHm3aumu.

1 CucTtema ynpasneHus B OO0 Antop

1.106wan xapakTepucTnKa opraHusauunm

Mara3unH aBTo3an4dacten OO0 Aniop ABnseTcsa ouunanbHbiM NpeactasmTeneMm komnaHum KYB Industry
Corporation. PaboTaeT 6osiee 5 neT Ha pbIHKE N UMEEM OrPOMHbIN NPaKTUYECKWNIA OMNbIT B Chepe npodaku,
YyCTaHOBKMW, peMoHTa n obcnyxmnsaHua npoaykumm KYB n gpyrnx 6peHnos.

B Hann4nm v noa 3akas Mo>xHO npunobpectun nbyto npoaykumio OO0 Antop. Mbl faéM rapaH-TUo 0o 2 NeT Ha

O 00 N O U b

aMopTuM3aTopbl, CTOMKN U NMpyXuHel OO0 Aniop.

C BbIbOpOM HEOBXOANMMOW MMEHHO MOA Lenn NpoAyKLMM BCerga NoMoryT Hallu OnbITHble cneunanncTel abcontoTHO
6ecnnaTHO. Hy>XHO N1Lb NO3BOHUTD.

Mpennaraem ycnyru CBOero aBToOCEPBMCA NO PEMOHTY Jt060I CNOXKHOCTU 1 06CnyXmnBaHMO aBToMobunen c
rapaHTMen Ha BbIMOJHEHHble paboThl.

Tak>Xe Hall MarasuH npeanaraet 6onee 50.000 HaMMeHOBaHNM OPUrMHasIbHbIX aBTo3an4yacTen apyrux pupm-
MPOV3BOAUTENIEN C MUPOBLIM MMEHEM B HaJIMYMWN Ha CKNage 1 Nof 3akas:

TRW, Akebono, BOGE, bosal, BOSCH, BREMI, Continental Contitech, Delphe, Bilstein, FIL-TRON, GKN, HUCO, Gates,
KYB, Lovells Springs & Suspension, MANN FILTER, MK KASHIYA-MA, MONROE, NGK, Nissens, NK, OSRAM, Pierburg,
Rancho, RBI, REINZ, Ruville, SACHS, Sa-kura, SANGSIN BRAKE, SKF, Swag, Spezial Werkzeugfabrik Feuerbach, AVA
Cooling Systems, Vaico, Valeo, Vemo, Wahler, ZF Parts, Lemforder.

BO3MO>XXHbl M@NKO-0MNTOBbLIE U ONTOBbLIE MOCTaBKU Mo P n PD.

1.20praHu3aunoHHas CTpyKTypa opraHmsaunm

OpraHunsaymoHHaa OO0 Antop NOCTpoOEHa NO NMHENHO-PYHKUNOHANIbHOMY MNPUHLMMIY, YAC-NEHHOCTb nepcoHana
cocTaBsifieT 62 4enoBeK N OTparKeHa Ha puc. 1.
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Puc. 1 OpraHm3auvoHHas cTpyKTypa ynpasaeHuna 000 Aniop

YnpaBneHune npeanpusaTnem ocyuiectensiet Obuee cobpaHne yupeantenen n aupektop 0O6-uiecTtsa.

Obuwee cobpaHune yupeaunTenen Co3biBaeTCa N0 Mepe HeobXoANMMOCTH, HO He peXxe 0AHOro pa-3a B rog,
NMPUHMMaET peLleHne No OCHOBHbLIM U MPUHLMMNNAIbHLIM BoNpocaM gesTensHocTn OO0 Antop.
HenocpencTBeHHOE yrpaBseHne NpeanpuaTuem ocywecTenaeT QMpekTop, Ha3HavYaeMbli U 0CBOBOXXAaeMbIN OT
3aHUMaeMol aomxHocTn CoBeTOM yypeauTesniein B COOTBETCTBUM C AENCTBYIO-LLUUM 3aKOHOAATEIbCTBOM.
OnpekTop opraHusyeTt paboty OO0 Antop, ynpaBaseT BCEN ero AeAaTesNIbHOCTbIO, OCYLLEeCTB-N5eT noabop, npuem
Ha paboTy 1 paccTaHOBKY KaapoB. OTBEYaeT 3a Ka4eCTBO OKa3bliBAEMbIX YCAYr 1 OCYLLEeCTBASAEMbIX paboT.
[encTByeT OT MMEHU NpeanpusTUS N NpeacTaB/IsSieT ero BoO BCEX OpraHu3aumsax n ydypexaeHun-ax. B npegenax
CBOeN KoMneTeHUMN n3gaeT NpuKasbl N Pacnops>KeHns.

naBHbIN ByxranTep oTBeYaeT 3a NpaBU/IbHOE OTPaXkeHne X03ANCTBEHHbIX onepaunin Ha cye-Tax ByxranTepckoro
M HaNoroBOro yyeTa, caaeT HeobxoanMble OTHETHI MO AEATENILHOCTUN OpraHu3a-Lummn no NCTeYeHNN HaloroBoro v
OTHEeTHOro nepmnona B COOTBETCTBNN C 3aKOHOAATEJIbHbIMU OOKY-MeHTaMW, peryimpyrowumnmm neatTesibHOCTb 000
Aniop.

ToBapoBepn BeAeT N OPOPMIIAET TEKYLLYI OTYETHOCTb, KOHTPOJIMPYET Y4eT NOCTYMNJIEHUA U peanmsaunm TOBapHO-
MaTepuralibHbIX LEHHOCTEN CO CKNaaa, AOKYMeHToobopoT (onpuxofoBaHMe To-Bapa, pe3epBrpoBaHme, BO3BpaT,
YCTaHOBJIEHME LiEH, NepeoLeHKa), po3biCK HEMOCTYMNMBLUMX FPY30B. BHOCKMT nHgpopmaunto B 6a3sbl AaHHbIX OO0
Aniop.

KoopanHaTop No CKAaAckuM ornepaumnaM opraHm3yeT N KOHTPOsMpyeT NpPOBEPKU NPOAYKLMN Ha CKnaje,
OpraHu3yeT BHYTPEHHNEe MHBEHTapu3aumu.

npO,D,aBLI,bI ABNAOTCA MaTepnasibHO-OTBETCTBEHHbBIMU TMLLI@MW, OCYLLECTBNAIOT NPoOa>ky TOBa-poOB NMokyrnaTtensam,
NMPUHMMaET OT NoKynaTenen onsaTy 3a peasin3oBaHHble TOBapbl, NpPefoCTaBAsAlT No TpeboBaHMO NokynaTenemn
«KHUry OT3bIBOB U NPEeaNOXKEHUN», KOHTPOJMPYIOT Han4yne ToBapoB B TOPrOBOM 3aJsie N Npu HeobxoamMoCcTH
obecneymBaeT UX MNOMOJHEHUE; NCMPABHOCTb KAaCCOBOro anmna-paTa U MHOro o6opynoBaHns, HaM4YMe KacCoBbIX
NeHT; cobnofeHne CaHNTapHbIX U MPOTUBOMOXKAP-HbIX HOPM 1 TpeboBaHWin, cobnoaeHne YACTOThI U Mopsiaka Ha
cBoeM paboyeM MecTe.
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