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Tun paboTbl: KypcoBas paboTa
MpeameT: MeHed)XMeHT

BBeneHune

1. TeopeTunyeckme NosoXKeHns pa3paboTKy HOBOro NpPennpuaTus

1.1. Muccusa, uenn n 3agadm cosfaHuda npegnpuaTus

1.2. MNpeAnpoeKkTHble MapKeTUHIOBble UCCIeA0BaHNS

2. AHanuTr4eckas 4acTb UCciefoBaHNA NPON3BOACTBEHHbIX NPOLLECCOB
2.1. Cxema npon3BoACTBEHHOro rnpouecca npomnssoncresa OO0 «ABTOCTapT»
2.2. OcHOBHble cocTaBAslOLWMe NpoLecca ynpaBieHna npeanpmusaTmem
3.MpoekTnpoBaHMe opraHm3aunoHHON CTPYKTYpbl OO0 «ABTOCTapT»
3.1. MpoeKkTnpoBaHne opraHN3aLNOHHON CTPYKTYpPbI

3.2. NpoekTnpoBaHMe MaTepUabHO-TEXHNYECKON Ba3bl

3.3. TeXHUKO-3KOHOMUMNYECKAA OLLEHKa NMpoeKTa

3.4. OnncaHune cxeMbl MHPOPMALIMOHHbLIX MOTOKOB

3.5. PernameHTbl paboThl

3akJo4eHne

Bubnnorpadunyeckmnin cnncok

MpunoxeHuve A

MpunoxeHue b

AKTYa/IbHOCTb TeMbl NCCIe[0BaHNSA KypcoBon paboTbl 06yCNoBIEHa C/IOXKHOCTbL OpraHn3aunm Npon3BoLCTBEHHbIX
npennpusaTniA B CJIOXKHOE 19 9KOHOMUKW BpeMs. Ha cerogHAWHNn geHb TpebyeTca HeEMasio 3HaHUA K
ynpaBJIeHYeCKOro onbiTa A Toro, 4Tobbl NpaBuIbHO CHOPMNPOBATL OPraHN3aLMOHHYIO CTPYKTYPY yNpaB/eHus
npegnpuaTueMm n nogobpaTb KOMaHAy CNELVANNCTOB A1 peanm3aunmn 0CHOBHbIX 3ada4y paboTel HOBOro 6usHeca.
HoBoe npeanpusaTre - 3TO BCerga puck U TpyAHOCTW Ha CaMOM CTapTe: opraHM3auuns ynpasaeHus,
hnHaHCcuMpoBaHMe, HanaxneBaHme paboTbl N BU3HEC-NPOLLECCOB, MOUCK 3aKa34ynkoB. OpraHnU3aLnoHHas CTPYKTypa
ynpaB/iieHns NO3BOSIAET BO MHOFOM YCTPaHUTb TPYAHOCTW C OpraHM3aumen B Xxone ynpasneHus 6usHecoM, ogHaKo
Ha Ha4yaJIbHOM CTagun NPOeKTUpoBaHMA bnsHeca oHa ByaeT ToNbKO (hOPMUPOBATLCA N CO BPEMEHEM YrpaBJieHne
MOXKeT BblpaboTaTb HeobxoammbIn ana paboTbl MEXAHM3M AENCTBUIN BO B3aMMOLENCTBMN MeXAY OCHOBHbIMMN
noapasnesieHnsaMn npepnpusaTus.

Ins NpoekTUpoBaHMA HOBOro NpeanpuaTnsa Tpebyetca rnybokuin aHanms pbiHka, 06oCHOBaHMe Lenen 1 3ajau,
KOTOpble OOJIKHO peLlaTb NpeanpuaTne B CBoeln AeaTeNbHOCTU X035NCTBYoWwero cybbekTa, a Takke TpebyeTcs
0060CHOBaHHbIN N YeTKUIN BU3Hec-NNaH, YY4NTbIBaOLWLNA MHOXXECTBO CLLEHApPNEB Pa3BUTKSA, B TOM HYUCIE U
HeraTuBHbIX. Ha cerogHALWHMA AeHb CyLecTBYEeT MHOXXEeCTBO METOA0B NMPOrHO3MpoBaHNa HoBoro busHeca n
obocHoBaHMs ero byayuien apHeKTUBHOCTU, TEM HE MeHee AaHHas TeMa OCTAETCA OTKPbLITON AN AUCKYCCUN.
O6beKkT nccnenoBaHns paboTel - NPOeKT npeanpuaTus. NMpeameT NccnenoBaHns - MeETOAbI OpPraHM3aUnm HOBOro
npeanpuaTus 1 ero nogpasnesieHunn.

Llenbto paboThl sBNSETCA NPOEKTUPOBAHWE OPraHn3aLUOHHON CTPYKTYPbI NPX OpraHmM3aLumnm HOBOro NpeanpusaTus.
3afa4vn nccnepoBaHus:

1. OnucaHne uenen n 3agayvy HoOBOro NMpeanpuUsaTUS.

2. BbiNoNIHEHWE NPeAnpPOeKTHbIX MapKEeTUHIOBbIX UCCIeA0BaHNNA.

3. AHaIM3 TeXNpPoLEeCccoB BbINOSHEHUA paboT Ha NpeanpuaATUN.

4. Pa3spaboTka opraHM3auMoOHHON CTPYKTYpPbl HOBOrO NMpeanpusaTus.

5. O6ocHOBaHME NTOroB Pe3ysibTaTOB NPOEKTUPOBAHUS.

MeToabl uccnenosanHus: SWOT- aHann3a, AOM KayecTBa, CErMeHTUPOBaHMe, L,eJIeBOro aHanamsa, aHamn3a
KOHKYPEHTOCMNOCOBHOCTN, NMPOrHO3UPOBAHNSA, CPAaBHEHMUS, MPOEKTUPOBAHNA OPraHN3aLMOHHOM CTPYKTYpbI,
aHanm3a 6e3ybbITOYHOCTW, aHaNM3a PUHAHCOBbLIX MOTOKOB.
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