JTa 4yacTb paﬁOTbl BblJIOXKEHA B O3HAaKOMUTEJIbHbLIX LUeJisax. Ecsnn Bbl xoTUTE rnoJsliy4nThb pa60Ty MOJIHOCTbHK, TO
npmnobpeTnTe ee BOCro/1b30BaBLUNCL (POPMOV 3aKa3a Ha CTpaHULE C roTOBOV paboToui:
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AKTYanbHOCTb AAHHOW TeMbl 3aKJIl04aeTCs B TOM, YTO B COBPEMEHHbIX YCJI0BUSAX KOHLeNuna obecnevyeHuns n pocta
mHaHcoBoON 6€30NacHOCTU OpraHn3aLmm NoJly4yaeT UCKIIYUTENbLHOE 3HAYeHNe, B MEPBYIO 04eEpPedb MOTOMY, YTO
aKTMBHO NCMOJIb3YEeMbIA SKOHOMUYECKUI MOTEHLMAN - 3TO CTabuansnpytowmim hakTop 3KOHOMUYECKOro pocTa 1
6e30MacHOCTK CTpaHblI.

O6bekTOM AaHHOM paboTbl BbICTYNaeT MHaHCcoBas 6€30nacHOCTb opraHm3auun.

Llenbto gaHHom paboTbl ABASeTCS aHanm3 prHaHCOBOWM 6e3onacHOCTM opraHu3auum n paspaboTka NnpoekTa rno ee
noBbILWeHMto B Byayuiem.

B cBsi3n C 3TOM Lenblo CTaBUTCS psAa 3apavd:

[ PackpbITb MOHATME N CYLLHOCTb (hMHAHCOBOW 6e30MacHOCTM opraHn3aumnm

[ Nepe4yncnnTb OCHOBHblE (haKTOPbI, BAUSAOLWME HA SKOHOMUYECKYI0 6e30MacHOCTb X03ANCTBYOWEro cybbekTa

0 MpoaHann3npoBaTb CTeneHb PUHAHCOBOI 6e30MacHOCTM OpraHmn3aumnm

[ PazpaboTaTb HanpaB/ieHNs NOAAEPXKKN PMHAHCOBOM 6e30MacHOCTM opraHn3saumnm

[ Mpon3BecTn SKOHOMUYECKYIO OLLeHKY NpenJsIoXKeHHbIX MepornpusaTun.

TeopeTunyeckon 6a3oi nccnegoBaHMs NOCAY>XXUAM NPABOBbIE aKTbl M 3aKOHbI, MOHOrpPadn COBPEMEHHbIX
I/ICCJ'Ie)J,OBaTeJ'IeVI np06neM npeonpmMHMMaTesibCTBa, SKOHOMMYeCKue nopTaJibl 1 OCHOBHbIE CaﬁTbI, nocBdWEeHHbIe
pa3BUTUIO MpeanpuHUMaTesNbCTBA.

MeToAbl NCCNefOBaHWSA: aHaNn3, CUHTE3, CPaBHEHNE,

PaboTa Bko4aeT B cebs BBeAeHMe, TPU FNaBbl N 3aK/04EHME.

B nepBoli rnaBe paccMaTpMBAOTCS OCHOBbI (hMHaHCOBOW 6@30MacHOCTU opraHu3aLunm.

Bo BTOpoOW rnaee NpoBoAnTCS aHann3 huHaHCcoBo 6e3onacHoCTU opraHusaunm 000 «CO3K Moban».

B TpeTbel rnaBe npeanaratloTCcs Mepbl MO NOBLILLEHUIO SKOHOMUYeckon 6e3zonacHocTn OO0 «CO3K noban».

1.TeopeTuyeckne acnekTbl U3MEPEHNS SKOHOMMYECKON He30MacHOCTM OpPraHn3aLnmn U ee NoporoBbIX 3HAYEHWUI

1.1.CywHOCTb 1 3Ha4YeHMEe IKOHOMMYECKO Be30nacHOCTN opraHmn3aunmn

BeneHuve 613Heca conpsi>XeHo C LuenbiM psaaoM prHaHCOBbIX pUckoB. ObecneveHne purHaHCcoBol cTabunasHOCTH
MOMO>XeT MOBbLICUTb LIAHChl HA 3KOHOMUYECKyto 6@30MacHOCTb. 3TO, MO CyTW, CNOCOBHOCTL MOKPLIBaThL BCE
HeobxoaunMble pacxonbl 61M3Heca, He 6ecnokosick 0 TOM, OTKyAa BO3bMyTCS AeHbrv Ans 3Toro. pyruMmum crioBamu,
3TO YyBCTBO H6e30MacHOCTU B (PMIHAHCOBOM MOJIOXKEHUN.

MOCTOSAHHbLIA MOHUTOPUHI CTabunbHOCTN BU3HEeCa NOMOXXeT BbITb YCTONYNBBLIM Ha PbiHKE. YBEPEHHOCTb B TOM, 4TO
€CTb HeKOTOopas 3aliMTa OT PUCKOB, CBSA3AHHbIX C TeM, 4ToObl BbITb BlafesbLem busHeca, obecneynT CnokoncTBue
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N YBEPEHHOCTb. Bnagenblbl 61M3Heca peryisipHo CTaJIKMBaloTCs C NpobeMoit yrnpaBiaeHns noTpebHoCTAMN CBOero
6usHeca 6e3 yuiepba ana puHaHcoBoro 6aronony4us.

PucyHOK 1 - 25ieMeHTbl 3KOHOMMYEeCKon 6e30nacHOCTM NpeanpusaTus

JKoHOMMYeckasa 6e30nacHOCTb MPeanpuUaTS - 3TO CTEeNeHb 3alMLWEHHOCTU HayYHO-TEXHNYECKOro,
TEXHOJIOrMYeCKOoro, MPon3BOACTBEHHOIO N Ka4poBOro noTeHumana NpeanpuaTus.

Yrpo3bl 3KoHOMMN4Yeckon 6e30nacHOCTY BK/IOYAOT HEIM(EKTUBHYIO HAaYHHYIO 1N MPOMBbILIEHHYIO MOANTUKY
rocynapcTs 1 hoopMupoBaHmne HebnaronpuaTHOM BHeLWHeN cpeabl U CNOCOBHOCTL ee TpaHCcgopMmnpoBaTh [22,
c.109].

Cpeawn 3Tnx yrpo3 Hambonee pacnpocTpaHeHHbIMU ABAAOTCA cregytowme [5]:

[ bonblwasa cTeneHb MOHOMOIN3AaLMN PbIHKA,

0 YcTaHoBNEHNE KPUMUHAJIBHOIO KOHTPOJSA Hah CEKTOPaMM SKOHOMUKN

[J CoxpaHeHMe 3Ha4YnTEeIbHOr0 AaBJeHUS Ha NpeanpuHMMaTEeNIbCKYIO AeATeNbHOCTb

0 PacTywas KpuMnHannlaumsa poccnmckoro busHeca

0 Hann4une coumanbHbix npobnem

[ HecoBepLueHCTBO 3aKoHOAaTeNbHOM 6as3bl

[ Hepa3BuTOCTb poccnimnckoro busHeca n HeJOCTaTOK OMNbITa U MeToA0B obecnevyeHNss SKOHOMUNYECKON
6e3omnacHoCTL.

Cyb6beKTbl 3KOHOMMYECKOM 6e30MacHOCTM BKJOYatoT B cebs pyKOBOACTBO KOMMaHUM, a TakXe cneunasncTos
oTAena aKoHoMuyeckon 6ezonacHocTn. JaHHOe nogpa3gesieHne, NOAOTYETHOE PYKOBOANTENIO, 3aHMMAETCH
BOMpPOCaMM peannsaunm ctpaTermm sKkoHoMmnyeckorn 6e3onacHOCTU, KOTOpPYo pa3pabaTbiBaeT reHepabHbIN
ONpEKTOP.

Ob6bekTaM 3KoHOMUYeckown besonacHocTu aBnstoTca [12, c.88]:

- camo npegnpusaTne

- MH(hopMaLuna N BHYTPEHHUE faHHble

- MepcoHan.

PucyHok 2 - CybbeKkTbl 3KOHOMUYeckon 6e3onacHoCTHr

DKoHoMUYeckas 6e30MacHOCTb NPeAnpUATUS — COCTOSHME ero 3allULULEHHOCTU OT BHYTPEHHMX U BHELUHUX Yrpo3
pbiHKa [13, c.138].

K BHYTpeHHMM yrpo3am OTHOCUTCS HecTabuibHas prHaHCOBas CUTyaLNs BHYTPU CaMO KOMMN@HUKM, PUCKK, Mo
NMpUYMHE KOTOPbIX OPraHM3aumnsa MoXeT noTepsaTb PUHAHCOBYIO CTabnAbHOCTb.

K BHELWHNM yrpo3am OTHOCUTCA, HanpuMep, N3MeHeHMe pbiHKa 1 HebnaronpuaTHas SKOHOMMYeCcKas cMTyauns B
CTpaHe[6, c.76].

CucTtema ynpaBJieHUA SKOHOMMYECKOM 6e30MacHOCTLIO NpeacTaBnsaeT cobolr cucTeMy, KOTopas HanpasJ/ieHa Ha
yCTpaHeHne yrpo3 sKoHoMUYeckon HecTabunbHoCTM npeanpuatTua (cMm.puc.3). OHa nmeeT cybbeKkT u 06beKT
yrnpaBneHuns. CybbekToM ynpaBieHnsa ABASETCA PYKOBOACTBO KOMMaHWUM N OTAEeN SKOHOMMYECKon 6e3onacHoCcTu,
KyAa BXoAAT cneunannctbl. O6bekToOM ynpaBneHns ABNseTCA BHYTPEHHAS CUCTeEMa npeanpuatuns, busHec-
npoLieccsi.

PucyHoK 3 - YnpaBiieHne 3KoHOMMYeckon 6e30nacHOCTbIO

Ha pucyHke 4 nokasaHbl TpeboBaHMA K CMCTEME 3KOHOMUYECKon Be3onacHocTw.



PucyHok 4 - TpeboBaHMs K aKOHOMUYeckon 6ezonacHocTn [11, ¢.79]

Manble 1 cpeiHMe KoMMaHUM NOABEP KEHbI NpobieMaM 3KOHOMUYECKON 6€30MacHOCTY He MEeHbLUE, YeM
rnobanbHble NpeanpuaTus. MpegnpuaTusa, NPoOBOASLLNE OLLEHKY PUCKOB, AOJIKHbI COCPEA0TOUYNTHLCA Ha YeTbIpex
OCHOBHbIX 3/1IeMEeHTax: JIIoASX, MPOoLlecce, TEXHOJIOMUN U CTOPOHHUX SABJIEHUSAX.

Takum obpasom, onpenensas yrpo3bl SKOHOMUYECKOW 6€30MacHOCTN U YS3BMMOCTW, BAUSIIOLLME HA 3TN YeTbipe
OCHOBOMOJIAralLWmnx gakTopa, CUCTEMA yNpPaB/EHNA SKOHOMMNYECKON 6e30MacHOCTbIO NPeanpuATUS MOXXET
3h(hEKTUBHO YNpPaBAsATb U CMSAr4aTb HEraTUBHOE BO3AENCTBME Ha ApYyrve Buabl 6U3HEC-pUCKOB, YTO NPUBOAMUT K
MoJIOXKNTESNIbHbIM pe3ysibTaTaM B busHece.

CoBpeMeHHble NPeanpusaTS YacTo CTAJIKMBAKOTCS C 3afa4aMu MO BHYTPEHHEN CaMOOLIEHKE U MPOrHO3MPOBaHMIO
COBCTBEHHOr0 Pa3BUTUS, KO la OHU BbIMOJIHAT NPUCYLLIME UM NPON3BOACTBEHHbIE (DYHKLIUM 1 3a4a4u,
NMPUHMMAIOT Mepbl 3alNTbl faHHbIX (PYHKLMA, TO eCcTb obecnevymBaloT 3IKOHOMUYeCKyto 6e30nacHOCTb cepbl
MPOM3BOACTBA OT Pa3HbIX BHELWHUX U BHYTPEHHUX HEraTUBHbIX (DAaKTOPOB, KOTOPbLIE BJIMSIOT Ha NMOTEHLU WA
npegnpuaTuns.

Ons obecneyeHus yctonymeon paboTbl NpeanpusaTns pellaoT npobieMy cBoen SKoHOMUYeckon 6e3onacHoCcTy,
OPVEHTUPYSACh Ha NOLALEP)KAHNE HOPMAJIbHOr0 pUTMa NMPON3BOACTBEHHOW Chepbl U peanm3aunio NPoayKLuK,
npenoTBpaLlaloT MaTepuanbHbIi N PUHAHCOBLIM yLLepb, NpenoTBpaLLaloT HECAaHKLMOHMPOBAHHbIN OOCTYM K
opMLMaNbHBIM AaHHBIM U YHUYTOXXAOT KOMMbIOTEPHbIe 6a3bl AaHHbIX, MPOTMBOAENCTBYIOT HeA06POCOBECTHOM
KOHKYpPEHLUMN.

Mpon3BoacTBeHHasn cepa 3hpeKTUBHOrO NpeanpuaTna obecnevynsaeTcs NOCTOSHHOW MOAEepPHM3aLMER, MOITOMY
OHa He noaBepraeTcst 60MbLIOK SKOHOMUYECKOW YIrpo3e AJis NPeanpusaTus, A1 areHToB pbiHKa, AN
cybnoppsaa4mkos n notpebutenen.

PucyHoK 5 - TpeboBaHMS K SKOHOMUYeckon 6e3onacHOCTM NpeanpuaTns

OcCHOBHble NMPob6sIeMbI N MPUYNHBI CHUXKEHUA 3KOHOMMYeCKon Bbe3sonacHOCTK 3akatoYdatoTcs B [20, c.154]:
JoTcyTCTBME Ccnpoca

[ yMeHblLeHne pecypcoB

[ pocT 3aTpar,;

0 poCT LeH Ha ToBapbl,

(] TaMO>XeHHbIE 1 BaNtoTHble Bapbepbl Ha FpaHULLE.

3To NpMBOAUT K HeCcnocobHOCTK BosbLuero Ynucaa NpeanpuAaTUn CaMoCTOATENbHO U 3(PPEKTMBHO BLIXOAMUTb Ha
PbIHOK M 3aMyCKaTb PbIHOYHbIE ME@XaHW3Mbl yrpaBJ/ieHus.

[MoTepsa SKOHOMUYECKOr0 KOHTPOJ1A NpUBENAa K Pe3KOMY YXYALUEHUNIO AEe10BON Cpeabl ANA NpennpusaTuni.

B cnctemy ynpaBseHnUs CUCTEMON IKOHOMMYECKON Be30macHOCTM BXOAAT caeaytowme ctpaterum [5, ¢.1541]:

1. HakonuTb 4Ype3BblHanHbIN GOoHA,

Hann4ne cpencTB, Ha KOTOPblE MOXKHO OMNepeThCs B Ciydae, ecn aoxon busHeca CHM3NTCA, abCcoNOTHO
HeobxoanMo Kak Bnagenbuy bnsHeca. 9Tu cpeacTBa MOryT NOMOYb BM3HeCy B NepBble AHM ero CywecTBOBaHMUS,
00 TOro, Kak Ha4yHeT NOCTynaTb YCTONYMBLIA MOTOK HaJIMYHbIX. DTO TakKXXe MOXXeT 06ecneynTb SKOHOMUYECKYIO
6e30MacHOCTb BO BpeMsi MeJIeHHbIX NepnofoB. B xyalwem ciyyvyae NMYHbIA Ype3BblHalHbIA (POHA MOXKET
nonfep>xaTb, ecnv GusHec NOTEPNUT HeyAady. XpaHeHNe 3TUX CPeACTB OTAEJIbHO OT pe3epBHOro hoHaa 6bnsHeca
MOMO>XeT KOMMaHUN He NoAopBaTbh (PMHAHCOBYIO CTabunbHOCTL. Ha caMmoM fene, cnenyeTt Ccepbe3Ho noayMaThb O
TOM, 4TOOblI COKOHOMUTbL A0 Frofa Ha pacxodax Ha C/ly4an Ype3BblHalHbIX CUTyaunin. Takmum obpasom,
rnepBoHaYasbHas yrpo3a 3KoHOMUYeckorn 6e3onacHOCTN He ByaeT CTob akTyaJibHOW. HeoCTaTKOM AaHHOro
cnocoba ynpaBfieHNs SKOHOMUYeCKon 6e30NaCHOCTbI0 ABISETCA CNIOXKHOCTb HAaKOMUTb AaHHbIE CPenCcTBa, HANTKU
NCTOYHUKWN NOMNOJSIHEHNSA OEHEXXHOr0 NOTOoKa. [1/18 3TOro KoMnaHna MoXXeT BHeAPATb HopMy o0b6sA3aTenbHOro
OTYMCJIEHNS CPEACTB B Ype3BblHalHbIN oHA, 4TOObl OH TOYHO MOMOJIHANCS, HECMOTPA Ha TEKYLLME SIKOHOMUYECKNE
yCNOBUSA.

2. MoracnTb CywecTBYOLWWA JONT

YacTo npmuxoantcsa 6paTbh KpeaunTbl, 4TOObl Ha4aTb HOBbLIN BU3HEC, HO eC/IN y)XKe eCTb A0, NoAyMaTb O ero
rnoraweHumn, Nnpexxae 4em nepexognTb K ApYyromMy niaaHy 3aMMCTBOBaHMA. B KOHLE KOHLOB, MOKPbITb HaYasibHbIE
pacxobl A4OCTAaTOYHO CJIOXKHO. YOENNTb NPUOPUTETHOE BHUMaHME BbinaaTe Ntobbix KpeanTos. YeM paHbLue
cmoxxeTe n3baBuTbLCS OT LOJIOB, TEM Nyylle - cMoXXeTe nsbexkaTb BbinaaTbl 60/bLLIEr0 KOJIMYECTBA MPOLLEHTOB,
4yeM Heobxoanmo. Ecim BO3MOXKHO, JOJIKHbI NaTUTh 6osiblie MUHMMaIbHOMO MJaTexXa 3a KaXkKAbI NaaTeXHbIn
unkn. Ecnm neiTaeTecb M36aBMTLCA OT O0JIFOB, PACCMOTPUTE ABa YaCTO UCMOJIb3yEMbIX METO4a NnoralleHuns



HECKOJIbKNX 00/IroB. Bo-nepBbix, HAKOMeHWe [0AroB onpeaensieT NpMopuTeT NoraweHns 40JIroB Ha OCHoBe
MPOLEHTHOW CTaBKW, TaK YTO NJIAaTUTE HAaUMEHbLUY CYMMY NPOLLEHTOB B /11060 MOMEHT BpeMeHn. HanpoTus,
MeTOoA LOJIFOBOIr0 CHEXXHOIro KOMa (DOKYCUpPYeTCs Ha TOM, 4Tobbl CHaYasla NoracnTb HAUMEHbLUWI O0AT, @ 3aTeM
n36aBnTbCS OT Bosiee KPYMHbIX CYMM, KOTOpble 3a40/»Kann. HakoHeL, NpuaoxxmnTe ycunums, 4Tobbl nsbexatb
[OrOB Moc/ne TOoro, Kak KpeauTbl 6yayT noralwleHbl, 1 NpuaepxmnBanTech 6ioaxxeTa onsg ceoero busHeca.
MWHMMU3NPYNTE CBOM pacxodbl TaM, rae 3To BO3MOXXHO, 6e3 yuwepba a5 KayecTBa NPOAYKTOB UJN YCIyT.
3.dopmMupoBaHne cbepexeHun

MnaTtuTb B NepByto o4epenb cebe - 3Ha4YUT obecnevymBaTb CBOK AOJrOCPOYHYIO (PUHAHCOBYIO CTabunbHOCTb, @ He
TOJIbKO CBOU CMIOMUHYTHble NoTpebHocTn. MononHeHne CpeacTB Ha C/lyYal Ype3BblHaHbIX CUTYaL NN,
MEHCMOHHOI0 c4yeTa 1 NobbIX APYrux HeobxoaoMMblix cbeperxeHnn [oKHO BbiTb NEPBLIM NPUOPUTETOM MpKU
nosyyYyeHnn 3apnaaTtbl. BbiTb PUHaHCOBO cTabuAbHbBIM - 3TO HENpPEePbIBHbLIA NpoLecc, a He 3ajadva "pas3 u HaBcerga'.
CoxpaHeHue cbepexxeHunin 1 NnaHNpoBaHMe Ha byayulee, onnavymeas ceba [0 TOro, Kak 3aHATbLCA APYTrMMK
pacxogamMu, MOMOXKET COXPaHUTb NN AaXKe YAyHlnTb (OUHAHCOBYIO CTabUIbHOCTb C TEYEHUEM BPEMEHM.
HacTpoika npsiMmbix 4EeNO3UTOB UM aBTOMaTUYECKUX MepeBoAoB AN NepeBoga AeHer B Ype3BblHalHbI poHA nin
Ha gpyrue cbeperaTesbHble CYeTa BO3JlaraeT OTBETCTBEHHOCTb, KOrga Lesio AOXOAUT A0 onJiaThbl B MEPBYHO
oyepenb Ha cebs. Takmum obpa3om, He BygeT BOSMOXKHOCTU TPaTUTb AEHbIN Ha BELLN, KOTOpPble Ha CaMOM JeJie He
HY>KHbI.

4. HacTponTb aBTOMaTMYECKME NaaTexun ans cebsi n CBOMX KJIMEHTOB

MpocpoYeHHble NaTeXM He MPUHOCSAT HUKAKOW Nosb3bl BU3HECY, U UX Nerko nsbexaTtb. TO WTpadHbIe CaHKLUK
3a HeCBOEBPEMEHHY0 onaTy. PaccMoTpeTb BO3MOXXHOCTb HAaCTPOMKN aBTOMATUYECKMX NAAaTEeXeN Mo TakuMm
3/leMeHTaM, KaK cYeTa 3a KOMMyHaJibHble YyCayru, 4Tobbl He NpULLNOCL HECMOKOUTLCS O MPOMNYLLEHHbIX BaXXHbIX
cpokax onnaTbl. OCHOBHbIM HEOCTAaTKOM 3TOW CTpaTernun siBNAsSeTCs NoTeHUMaNbHbIA oBepapadT cyeTa,
HaCTPOEHHOr 0 A1 OCYLLECTBNEHNSA aBTOMaTUYeCKUX nnaTtexen. Takum obpa3om, foJKHbI ybeomTbCs, 4To BCcerga
perynsapHo OTCNeXMBaeTe 0CTaTKM Ha CBOUX CYETaX U COOTBETCTBYOLWMUM 06pa3oM nx NonoaHaeTe.

Ecnn 6usHec npennonaraeT nosiydyeHne perynspHblx NaaTexen oT KIMEHTOB, NOAYManTe 0 TOM, YTOObI
NpPeanoXnTb UM TaK>XXe BO3MOXHOCTb COBEPLUATb aBTOMAaTUYECKME NAaTeXU. DTO MOXXET NOMoYb obecneynTb
CBOEBPEMEHHOCTb U MOJIHOTY MJlaTeXeN 1 He 0OCTaBUTb B CUTYaLUK, KOFAa OXXUAAAN NOAYyYUTb OEHLIN.

5. Bectun 6u3Hec no cpeacTeam

BblpaboTKa NMpUBbLIYKM XNUTb HE MO CPEACTBAM MOXXET NMOMOYb COXPaHUTbL CBOU cbepexxeHns n nsbexartb
nepepacxofa cpencTs. TO e camoe OTHOCUTCA U K BrsHecy - NpuaeTcs TpaTuTb 6osiblue pecypcoB Ha
nopnep>xaHve 6usHeca No Mepe ero pacliMpeHuns, Bcerga AOJ/DKHbI AenaTb 3TO NPOonopUMOHaibHO ero pocTy. 3TO
Ba)kHas NpakTMKa fake Toraa, Koraa busHec HaxoanTcsA Ha noabeMe. Kak Bnagenel, manoro busHeca, Bcerga
CYLLLEeCTBYET PUCK 3aCyXM UM BHE3AMHbIX U3MEHEHU B A0X04aX WK pacxodax.

PucyHoK 6 - MeToabl S5KOHOMUYeCcKon 6e3onacHOCTH

CTpaTeruns skoHoMmmn4yeckom 6e3o0macHOCTM NPeanpuaTrUs Ao/XKHa BKaYaTb [21, c.154]:

(JaHanus yrpos

[ BbiiBJIEHME (paKTOPOB B KPAaTKOCPOYHOM U CpefHeCcpoYHon nepcrnekTmneax (3-5 ner);

[ BbISIBJIEHME MOPOroBbIX 3HAYEHUI ANA NOKasaTesiel, KOTopble XapaKTepmu3yoT CTeneHb SKOHOMUYECKON
6esomnacHocCTK;

[ pa3paboTka cTpaTermm skoHoMM4eckom besonacHoCTH,

[ yMeHbLUeHMe Ynucnia GakTopoB, BANSAIOLLNX Ha COCTOSIHUE 3KOHOMMYeckon 6e3onacHoCTH.

Taknm obpasom, B3HeC MOXKET MPOCyLLEeCcTBOBAaTb HELOJIO, €C/IN OH HEAOCTAaTOYHO (PMHAHCOBO CTabUbHbLIN,
4Tobbl NOAAEpPXMBaATL €ro B paboyem coctoaHun. Ina obecneyeHns aKoHOMUYeckor 6e30nacHOCTM COBPEMEHHbIE
KOMMNaHUM MOTYT UMETb Ype3Bbl4aiHbIN POHA, LOJIKHbI MOracMTh CYLWEeCTBYOLWNIN AOAT, HACTPOUTb
aBTOMaTUYeCKMe niaTexun ana cebs n CBOMX KJNEHTOB.

1.2.Teopusa namepeHuns ypoBHsA 3KOHOMUYeCKon 6e30nacHOCTM opraHm3aunm

Yrpo3bl 3KOHOMUYeCko 6e30MacHOCTM - 3TO KOMMOHEHT obLiero pncka. OH NpeacTasnseT cobol npencTaBneHne o
TOM, YTO (PUPMa MOXXET CTOJIKHYTbCA C cOBbITUAMN NN 06CTOATENBCTBAMUN, KOTOPbIE CO3AAl0T Yyrpo3y ee
CNocobHOCTM NpoAOIKaTb CBOKO AesTenbHOCTb [19, €.82].

PykoBogaslen KoMmaHae pUpMbl PeryasspHO NPUXOANTCA NMPUHMMaTbL PeLleHNs O TOM, KaK pa3BmBaTb buUsHec n
ynpasnaTb M. O4HaKO KaXkaoe pelleHne o npeasnoXXeHnum HoOBoro NpoayKTa, HOBOM LiesIeBOM PbIHKE NN



noTeHuMasbHOM CANAHUN (M MHOFMX APYTUX NpuMepax) MoXKeT NPUBECTU K Heyada4ve 1 NocTaBuUTb Noj yrposy
CnocobHOCTb KOMMaHun paboTaTb.

Yrpo3a akoHoMmyeckonm 6e30nacHOCTY - 3TO yrpo3a Toro, YTO BHYTPEHHME U BHELLUHWE CUJIbl MOTYT COMTUCH, 4TOObI
co3paTb cpeny, B KoTopon ompMa bonblue He ABNAeTCA XusHecnocobHon. OHa oTAnYaeTcs oT PUHAHCOBOIO
pUCKa, KOTOPbIA BO3HMKAET, KOrga KOMnaHnsa UCNob3yeT 3Ha4YMTEesNbHbIA A0T B CTPYKTYpPe CBOEro KanmTana.
CyliecTByeT MHOXXE€CTBO WHCTPYMEHTOB, MOMOrraloLWmX MOHATb U U3MEPUTb YrPO3bl SKOHOMUYECKon 6e3zonacHoCTW.
JINKBMAHOCTb CTaHOBUTCA ropasao 6onee cepbesHom NnpobneMon ansa yrnpaBieHYeCKON KOMaHabl, KOTopasa bepeTt
B3alMbl, MOCKOJIbKY ANa 06CNyXMBaHUA ee A0roBbix 0683aTeNbCTB HE06X0AMMO NPOMN3BECTY BbiMNIaThl OCHOBHOMO
honra n npoueHToB. KoMnaHmMa, KOTOpasa NCMNOJib3yeT 3aeMHble CpeACcTBa B CTPYKTYype CBOero KanumTana,
CTaHOBUTCSA BOCMPUUMHMBON K POCTY MPOLLEHTHbIX CTaBOK 1 0643aHa cobnofaTb yCNOBUA CBOUX Pa3sINYHbIX
KpeAuTHbIX cornaweHuin. O6s3aTeNbCTBO KOMMNaHNKM BbINOHATL 0653aTenbCTBa No o6Cny>XuBaHMO Aonra, a
TakXe NnoTeHunanbHO obpeMeHnTesNbHbIe CornalleHns n TpeboBaHNS K OTHETHOCTU MOryT MOATONKHYTb (hUPMY K
nedonTy.

Yrpo3bl 3koHOMU4Yeckon 6e3onacHOCTN, C APYroN CTOPOHbI, CBA3a@Hbl C BHYTPEHHUMU N BHELUHNUMN CUSTaMK,
KOoTOpble 06begnHAITCSA, CO34aBas yrpo3bl 419 KOMMaHUM 1 ee yrpaBJIeHYeCKOM KOMaHAbl. DTN Yrpo3bl MOryT
BO3HUKHYTb 13 [15, c.143]:

[ BHewHsAs genoBas cpefa, BK/OYasa MakKpPOIKOHOMMYECKME haKTopbl, HAXoAALWMECS BHE KOHTPOIS PyKOBOACTBa
(Hanpumep, MHOAALNA, KYPCbl MHOCTPaAHHbLIX BaJOT Uiy npeobnagatolime NpoLeHTHbIE CTaBKK).

[ OTpacneBble pUCKU, TaKMe KakK ypOBEHb KOHLEHTpaLMN B OTPaCcan, peryasaTopHbIA pucK, 6apbepbl Ana BXoAa,
yrpo3a cboeB n gpyrue akTopsbl.

0 MpobnemMbl Ha ypoBHE KOMMNaHUN UAN GUPMbI, TaKue Kak HeahekTUBHOE ynpaBsieHNe, penyTauMoHHbIA PUCK,
TOKCMYHaa KOpnopaTuUBHas KysbTypa U PUCK KOHLEHTPaLN KJIMEHTOB MM NOCTaBLLMKOB.
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