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Tun paboTtbl: KoHTpobHasa paboTa
MpepmMmerT: YnpaBneHne npoekTamMmm

BBELOEHWE

1. YnpaB/ieHMe CTOMMOCTbIO NpoekTa (Bunabl 6104)XKeToB NpoeKkTa, Ha3Ha4YeHne, NMorpeLHoCcTb, CTPYKTypa broaxxeTa
npoekTa)

2. PaspaboTka nsaHa peannsaunn NpoekTa

3AKJTIOYEHUE

CMNCOK NCNOJIb3OBAHHbLIX NICTOYHNKOB

[MosBneHne B MUpe HOBbIX TEXHOJIOMMN U HOBbIX NapaaurMm anaepcTBa MeHsAeT TPpagUUNOHHLIA YKa ynpassieHns
npeanpuatTmnem. NocnegHue 2 gecatTunneTnsa 21 Beka NpMHECN 3 KPYMHENLNX MUPOBbLIX KpM3Knca:

— Kpu3suc got-komoB 2000-2001 roabl;

— unoTeyHbIn Kpnanc 2007-2008 ropbl;

— KopoHakpusuc geBpanb 2020 roga n no 2023 roa (HeEKOTOpbIE CTPaHbl 40 CUX MOP OCTAlOTCS B KPU3UCHOM
payHpAe, Bbi3BaHHOM nokgayHoMm B 2020 roay).

Tak no gaHHbIM CNBC 60% npeanpuaTuUin 3aKpblIMCb B CBA3M C COBbITUAMK BecHbl 2020 roga. OgHa 13 NpuymH
6aHKpPOTCTBa KOMMNAHUNN - HEFOTOBHOCTb MeHeA )XMeHTa BbICTPO afanTUPOBATLCA K PE3KO N3MEHSOLMMCSA
yCJI0OBUSAM pbIHKa U cpepbl.

Mocne cobbiTnn 2020 roga BHMMaHWe K BOMPOCaM NPOEKTHOro ynpaBJsieHnsa yBenndunaock. FnaBHasa 3agada
MeHeO)KMeHTa Ha CerogHAWHNM AeHb - CO34aTbh ONTUMAJIbHYIO CUCTEMY yNpaB/ieHNa NpoeKTaMu KoMnaHuu,
KOTopas No3BoaAMT BbICTPO afanTMPOBaTbCS K U3MEHSIOLLENCS cpefie, Tak KaK COCTOSAHUE «BbICOKOM CTEMNeHN
HeonpeLeneHHOCTU» CTasI0 MOCTOAHHbLIM AJ19 COBPEMEHHON 3KOHOMUKMN. Takum 0bpa3om, CuibHasd U3MEH4YNBOCTb,
HM3KasA TOYHOCTb NPOrHO30B ONPEeAEeNAlT akKTyalbHOCTb AaHHOW paboTbl.

Llenbto HacTosAwen paboThl ABNAETCHA N3YyHeHMe BOMPOCOB YyNpaBieHNa CTOMMOCTbLIO MPOEKTOB.

JocTmXeHne NocTaB/IeHHON Lenu npeaycMaTpmMBaeTCa OCYLWEeCTBUTL NMyTEM pelleHnsa cnenyrowmx 3agay:

— nccnefoBaTh CyLECTBYOLWME KOHLENUUM NO yNpaBJieHNIo CTOMMOCTbIO MPOeKTa;

— pa3paboTaTb NPOEKT C MPUMEHEHNEM TEOPETUHECKNX OCHOB KOHLLEMUMWN yrpaB/ieHNs NMpoeKTaMu.

B pamkax faHHon paboTbl 6yayT NPUMEHATLCSA Kak TeopeTnYeckne, Tak U IMNUPUYECKNe MeTOAbl UCCNef0BaHMS.
B yacTHOCTW, cpeamn TeopeTmnyecknx MeTonoB 6yayT 3a4enCTBOBaAHbI:

— MeTof aHanun3a;

— MeTo[ CUHTe3a;

— MeToj Khaccupumkaumm.

Cpeav aMnupunyecknx metonos 6yayT NCNONb30BaHbI:

— MeTo[ CpaBHeHUs;

— CTAaTUCTUYECKUA METOL;

— MeTo4bl (PUHAHCOBO-3KOHOMNYECKOro aHan3a;

— MaTeMaTU4YeCKUN MeTOL;

— MeTo4 MoLAe/IMPOBaHMUS.

Ona HanucaHua gaHHon paboTbl ByAyT NCMOb30BaTLCA Pa3INYHbIe NCTOYHUKK UHPOPMaLMn:

— y4yebHble n3pgaHus;

— Hay4Has nuTepaTypa;

— nepunogunyeckasa nsgaHusa u CMU;

— Hay4Hble MOHorpacdun;

— OTKPbITbIE UHTEPHET-NCTOYHUKMN.
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