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BBEOEHWE

MpakTuKa ABASETCA Ba)KHOWM YacTblo 06pa3oBaTeIbHOro NpoLLecca Npu NoAroTOBKE CreLmanncTos BTOPOW
CTyrMeHu Bbiclero o6pa3oBaHns No 0CBOEHUIO N36paHHON CcreunasibHOCTY, 3aKpeneHNio TEOPETUYECKUX 3HAHUIA,
a Tak)Xe NpodecCcnoHanbHbIX U TBOPYECKMX UCMOSIHUTENLCKUX HAaBLIKOB Ha KaXkAoM 3Tarne oby4yeHus.

1. N3yyeHune opraHMU3aLMOHHO-NPaBOBOK hopMbl NpeanpuATua

My6nnyHoe akumoHepHoe o0b6LLecTBO «[JasibHEBOCTOYHOE MOPCKOE MapoXoAcTBO» (fanee - «ObwecTBoO») ABNAETCA
KOPMopaTUBHON KOMMEPYECKON OpraHn3aumen, yCTaBHbIA KannTasa KOTOPOM pa3feneH Ha onpeneneHHoe Ynucsio
aKumMin, yooctoBepsowmx obasaTeNbCTBEHHbIE NpaBa y4acTHUKOB ObliecTBa (aKLMOHEPOB) MO OTHOLLEHMIO K
ObuiecTsy.

MpaBoBoe nosoxeHue ObuiecTBa, NpaBa U 06593aHHOCTY ero akKLMOHEpPOB onpeaenaTca [paKAaHCKUM KOOEKCOM
Poccuinckon ®epnepaumnn, PenepanbHbiM 3aKOHOM «O6 akLMOHepHbIX 0bwecTBax» (Oanee - «P3 «O6 aKUMOHEPHbIX
obuiecTBax»), UHbBIMM HOPMATMBHO-NMPaBOBbLIMN aKkTaMu Poccuiickon depepaum n HaCToALWMM YCTaBOM.

2. ccnepoBaHme KOHLENMUMN pa3BUTUA NpeanpusaTms

FESCO — ofHa 13 KpynHenwmnx 4YaCTHbIX TPAaHCNOPTHO-JIOMMCTUYECKUX KOMNaHU B Poccun € akTuBamum B cpepe
MOPTOBOrO, XXeJIe3HOAOPOXKHOI0 U UHTErpUPOBAHHOIO IOrMcTUYeckoro brnsHeca. AnsepcndrLMpoBaHHbIN
nopTdenb akTueos FESCO no3sosisieT OCyLeCcTBNAATbL 4OCTaBKy FPy30B «OT ABEpU 40 ABEPU» N KOHTPOSIMPOBaTb
BCE 3Tanbl NHTEPMOAAJIbHON TPAHCMNOPTHOW LlenoYkn. bonbliasa YacTb onepauuni Fpynnbl cocpefoTo4yeHa Ha
DanbHeM BocToke Poccum, 4to nossonseT FESCO nonyyaTb AOMNOJHUTESIbHbIE NMPenMyLLecTBa OT y4acTus B
AVHaMMNYHO pacTyLwwmx o6beMax TOProBbIX onepauunin Mexay Poccnen n ctpaHamm Asnu.

FESCO sBnsieTca nMaepom KOHTEMHEPHbIX NepeB030K Yepe3 danbHui BocTok P® no BHeWHeTOProBbIM MOPCKNM
JMHNAM B/U3 CTpaH A3nK, No KabBOTa>KHbIM MOPCKUM JIMHUAM U MO XXEJIe3HOW J0POre, a TakXXe KPYMNHERLWNM
NOPTOBbLIM KOHTEMHEPHbIM onepaTopoM [JasibHEBOCTOYHOIrO PErnoHa.

pynne FESCO npuHagnexuT NMAO «BnagnBOCTOKCKNIA MOPCKOW TOPrOBbIA MOPT» €XerogHoW NponyCcKHON
CNOCOBHOCTBLIO 5 MJIH TOHH reHepasibHbIX FPY30B N HEPTENPOAYKTOB, 82 ThIC. € AVHWL, aBTOMOBUNEN N KONECHON
TexHukn n 6onee 750 Tbic. TEU KOHTENHEPHbIX FPY30B.

Tak>xe pynna onepupyeT KOHTEeNHEPHbIMUN TePMUHabHBIMU KoMMiekcamu B HoBocubupcke, BnaaneocToke,
XabapoBcke 1 ToMcke ¢ obuiern nponyckHoi cnocobHocTbio 6onee 167 Toic. TEU B roa,.

B ynpasneHun FESCO HaxoauTca 6onee 130 Thic. TEU, napk ¢ouTnHrosbix naatdopm npesbiwaeT 10 ThiC. eANHNL,.
ABTOnapk pynnbl cocTasnseT cebiwe 1000 Tarayen.

dnot FESCO BkatoYaeT 23 TPaHCMOPTHLIX CyAHa rpy3oBMecTMOCTbio 6onee 360000 TOHH, KOTOpbIe
npenmMyLLecTBEHHO OCYLLECTBISAIOT NepeBO3KN Ha COBCTBEHHbIX MOPCKUX JINHUAX.

B nokyMeHTaunoHHOM obecnevyeHun FESCO BbiAenaioT TpU rpynnbl JOKYMEHTOB:

- mocTynatowme (Bxoasuwme);
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- oTnpaBnseMble (Mcxopawme);

- BHYTPEHHue.

B FESCO npucyTCTBYIOT OpraHu3aunoHHO-pacnopaanTesbHble JOKYMEHTHI - YcTaB KoMnaHum, B KOTOPOM
3aKpenaeHbl BCe OCHOBHbIE MOMEHThI opraHusaunm KomnaHum (OCHOBHbIE BUAbI AeATENIbHOCTY, Lean 1 3agadn
npennpuaTns), WTaTHOE pacnucaHme, NOJIOXKEHNA 0 CTPYKTYPHbIX MoApa3feneHnax, LO/HKHOCTHbIE NMHCTPYKLUN.
B FESCO Bce onepauun ¢ LOKYMeHTaMKn OCYyLLEeCTBASETCA MHCNEKTOPOM OoTAeNla Ka4poB, B MpoLiecce cBoen
OpraHmM3aLMoOHHO-PaACNOPALANTESIBHON U NCAOJTHUTENIbHON AeATeNIbHOCTU PerncTpupyeT BXOASALWYO, BHYTPEHHIO U
NCXOOALWYI0 OOKYMEHTauuo, n3gaet Npukasbl, PacnopsaXXeHus, NpoTOKOSbl, MHCTPYKLMKU, MOSIOXKEHUS, aKThl,
niacbMa n apyrve OKYMeHTbl, MOAroToBKa 1 opopMsieHne KOTOPbIX onpenensaeTcs rocyLapCTBEHHbIMA
CTaHAapTaMM Ha OpraHN3aLUMOHHO-PaCNoOPAONTENIbHYIO OOKYMEHTauuto.

Mpun oopmMaeHN opraHn3aLMOHHO-pacrnopaanTeNbHbIX 4OKyMeHTOB B FESCO (npuka3os, MPOTOKOJI0B, aKTOB U
T.4.) BbINOJIHAKOTCA TUMNOBbIE YNPaB/eHYeCKNne EeNnCcTBMSA, CBA3aHHbIE C COrlacoBaHMEM, MOAMMCAHNEM,
YTBEPXXAEHNEM 3TUX OOKYMEHTOB, C JOBEAEHNEM UX 00 CcBeAeHna paboTHMKOB NMof pacnumcky. MNpn 3ToM Ha
OOKYMeHTax NPOoCTaBAATCA CTaHAAPTHbIE HAAMUCU: NOAMUCE, TPUG YTBEPXKAEHUNS, BU3bl COM/TaCoOBaHUA n
O3HaKoMsieHMA. OTAeNbHble HaAMNUCK Ha3bIBAOTCA PEKBU3NTAMWN JOKYMEHTa U BAUAIOT Ha ero lopugn4yeckyto cuy,
B CBSI3N C 4eM TpebyloT NpaBuJIbHOro opopMJIeHNs B COOTBETCTBUN C AeNCTBYOWMMN HOpMaTnBaMn. Ba>xHo
MnoAYepPKHYTb, 4TO NpaBusia opopMaeHN OTAESIbHbIX PEKBU3NTOB ABAAIOTCSA 0OLLMMKN A58 pa3HbIX BULOB
OpraHM3auUNOHHO-PacnopAanNTesIbHbIX JOKYMEHTOB.

KagpoBas, byxrantepckas, huHaHCOBas, X03NCTBEHHaa OOKYMeHTaumsa (BeAoMoCcTu, cMeThl, 6anaHcsl,
6aHKOBCKME BbIMUCKKU, NAaTEXHbIE MOPYYEHUS 1 T.M.), CO34aBaeMasn B NpoLecce BbINOJIHEHUSA CrieumasbHbIX
dyHKLMIA, obpa3yeT rpynny OKYMEHTOB, HAMMEHOBaHUSA N POPMbl KOTOPbIX ONpPenensAnTCs cneunanbHbIMN
HOPMaTUBHBLIMU aKTaMMU.

OrpoMHoOE KOJIMYECTBO PasIMYHbIX Cy>KebHbIX JOKYMEHTOB, BO3HMKAOLWMX B NpoLecce aesTensHocTn FESCO,
TpebyloT NpaBMAbLHOrO pacnpeneneHns. MIcnosHeHHble JOKYMEeHThl MOALWMBAOTCS B Aena, Npn HeobxoamMmMoCcTn nx
HaX0XAEeHNS, CyLLLEeCTBYET KJlacCuprKaTop, KOTOPbIM BASeTCS HOMeHKaTypa Aen. HoMmeHknaTypa gen - 3To
CUCTEMATM3MPOBAHHbLIN CMNCOK HaUMMeHOBaHW aen, obpasyowmxcsa B aenonpounssoacrtee FESCO. HomeHknaTypa
nen obHoBNAETCHA KaXK bl FOA4, @ €C/IN eCTb KaKne-To KOPeHHble N3MEHEHUS, TO COCTaBASAETCA 3aHOBO.

3. AHann3 opraHn3aumMoHHON CTPYKTYpPbl yrpaBaeHUsa pUHAHCOBO-X03ANCTBEHHON AEATENbHOCTbLIO NpeanpuaTus

OpraHamu ynpaBneHusa ObuwectBa ssnstoTcsa: Obuee cobpaHue akunoHepoB, CoBeT ANpPeKTopoB, MNpaBneHune,
Mpe3ngeHT n Anpektop ObwecTBa. 7.2. Obuwee cobpaHune akLMOHEPOB SIBJSETCA BbICLLUM OPraHOM yrpaBJ/ieHNs
ObuwecTBa. O6wecTBO NpoBOAMT rogosoe Obulee cobpaHme akLMOHEPOB 0AUH pa3 B rof. CobpaHusa, NnpoBognMble
rnommmo rogosoro Obuiero cobpaHnsa akumoHepos ObuiecTBa, SBNSOTCS BHEOYEPEAHbIMU.

OpraHun3aunoHHasa CTPYKTypa ynpaBaeHUs npeanpuatua npegHTasaeHa B MpunoxeHnn 1.

4. NccnefoBaHve METOLOJIOMMU (hOPMUPOBaAHMA N 0POPMIIEHUS BYXranTepcKon OTYETHOCTH

MepBbIM 3TanoM aHanusa byxrantepckoro 6anaHca nccaenyeMon opraHu3aumnm ABASETCA TOPU3OHTaIbHbIN
aHa/In3 aKTMBOB MCC/IefyEMON OpraHn3aLnm, KoTopblie NoApa3aensaoTcs Ha BHE0OOOPOTHbIE U 0BOPOTHLIE aKTUBLI.
FOpM30OHTaNbHbLIN aHaAn3 - 3TO OLEHKa TEMMOB POCTa Noka3aTenen byxrantepckoro 6asnaHca 3a OTYETHbLIN
nepvog. [laHHbIN BNA aHaNM3a 3ak/lo4aeTca B onpefesieHnn AUHaMNKM NokasaTesnen, NMoMoraeT OLUEHUTb TEMMbI
poCTa Mo Ka)kaoun rpynne cCpeAcTB OpraHm3aumm n X NCTOYHUKOB 3a KOHKPETHbIN nepnof. Fopu3oHTaIbHbIN
aHan3 ABASEeTCA 0AHUM U3 MeTOA0B aHasn3a PMHaAHCOBOW OTHETHOCTU OpraHn3aumun.

M3 npueBegeHHom Tabauubl 1 MOXXHO caenaTb cleayroLline BbiBOObI:

1. InHaMukKa BHEOBOPOTHbLIX aKTUBOB HEOAHO3Ha4YHa. CHavana B 2020 roay rno oTHoweHMto K 6a3oBoMy nepuoay
3aMeTeH poCcT BHEOOOPOTHbIX akTUBOB Ha 4637014 Teic.py6. nnm Ha 11,45%. 3aTeM CTOMMOCTbL BHEOBOPOTHLIX
akTmBoB B 2021 roay no oTHolweHMo K 6a3o0BoOMYy nepuoay pe3ko cHusmnacb Ha 15013509 Teic.pyb. nnm Ha
37,06%.

2. Ha cHuxeHune BHeobopoTHbIX akTuBoB B 2021 roay NOBAMNANO CHUXKEHNE TaKMX NoKa3aTesien Kak OCHOBHbIE
CpencTBa, PUHAHCOBLIE BIOXXEHNSA U Npo4ne BHEOOOPOTHbIE aKTUMBLI. TaK, OCHOBHble cpeacTBa B 2021 roay no
oTHoweHuto K bazoBomy nepmoay CHM3MANCL Ha 55300 Toic.py6. nnmn 3,82%, GMHAHCOBbLIE BNIOXKEHUS - Ha
12719533 TbIC.py6. nnam 35,98%, npoymne HeobopoTHbIE aKTUBLI - Ha 2566141 Thic py6. nnn 71,56%.



N3 npueBegeHHom Tabanubl 2 MOXXHO caenaTb clenyroLline BbiBOAbI:

1. InHaMuKa 06OpPOTHLIX aKTUBOB HeoaHO3Ha4yHa. CHavana B 2020 roay no oTHolleHUto K 6a3oBoMy nepnoay
3aMEeTHO CHMXeHNe 060pOTHLIX akTMBOB Ha 1186555 ThiCc.py6. nnm Ha 26,92%. 3aTeM CTOMMOCTb 0B0POTHbIX
akTmBoB B 2021 roay no oTHoLWeHMo K 6a30BOMYy nepuogy pe3ko Bo3pocsa Ha 18454929 Teic.py6. nan Ha
418,63%.

2. Ha pocT 060poTHbIX akTuBoB B 2021 rogy NoBAnAIO yBeNMYEHME TaKMX NOKa3aTenen Kak 3anackl, nebuntopckas
3a00/PKEHHOCTb, KPaTKOCPOYHbIe (PMHAHCOBBLIE BNIOXKEHUNS U AeHEeXHble cpeacTBa. Tak, 3anackl B 2021 roay no
OTHOLWEeHUIO K Ba3oBOMY Nepnoay yBeNYNAnCeb Ha 248236 Toic.py6. nnm 125,65%, nebutopckas 3af0/»XKEHHOCTb —
Ha 5120177 TbiCc.py6. nnn 171,27%, KpaTKOCPO4Hble (hUHAHCOBbIE B/IOXKEeHUS - Ha 13023189 Toeic py6. nam
1230,47%, neHeXxHble CpeACTBa U AeHEe)XHble SKBMBaNEHTbl - Ha 146232 Thic.pyb. nnm 662,22%.

Cnepyiowmm 3TanoM aHanmsa byxrantepckoro 6anaHca opraHnsaunm SBASETCHA BEPTMKasbHbIN aHaIn3 akTUBOB
nccaenyemMon opraHusaumn. BeptukanbHbl aHann3 No3BoJsifseT NpoaHaaM3npoBaTh YAENbHbIA BEC KaXKA0M CTaTby
B obwem ntore byxrantepckoro 6anaHca opraHmsaumun, onpeaennTb CTPYKTYPY CPEACTB U Npou3sowelume B
CTPYKTYpE N3MEHEHMUS.

Ons 0606 EHHOro aHann3a NpoBeaeM aHaIn3 CTPYKTYpPbl akTUBOB Byxrantepckoro 6anaHca nccnegyemon
opraHm3sauum (Tabnuua 3).

3AKJTFOHEHUE

MpakTnka npoxoauna B NAO «[JasbHEBOCTOYHOE MOPCKOE NapoOXoaCcTBO».

AHann3 NMyLLECTBEHHOI 0 NOJIOXKEHWSA OpraHM3aummn No3Boan caenaTb ceayolme BblBOAbI:

1. DnHaMunKa BHeOOOPOTHbLIX aKTUBOB HeOAHO3Ha4YHa. CHa4vana B 2020 rogy no oTHoweHuto K 6a3oBoMy nepuogy
3aMeTeH poCcT BHEOHOPOTHbLIX akTUBOB Ha 4637014 Thic.py6. nnm Ha 11,45%. 3aTeM CTOMMOCTb BHEOBOPOTHLIX
aKkTueoB B 2021 roay no oTHoLWeHMIO K 6a30BOMYy Nepuoay pe3ko cHu3unacb Ha 15013509 Teic.py6. nam Ha
37,06%.

2. AnHamunka o6opoTHbIX aKTUBOB Tak)Xe HeoAHo3Ha4yHa. CHavana B 2020 roay no oTHoWweHMo K 6a3zoBoMy
rnepuogy 3aMeTHO CHMXXeHne 060poTHbIX akTUBOB Ha 1186555 Thic.py6. nam Ha 26,92%. 3aTeM CTOMMOCTb
060poTHbIX akTMBOB B 2021 roay no oTHoweHUto K 6a3o0BoMy Nepuoay pe3ko Bo3pocsa Ha 18454929 Teic.pyb. nnm
Ha 418,63%.
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