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Tun pabotbl: CTaTb

MpepmMeT: JKOHOMUKa (gpyroe)

BIOO>KETNPOBAHWE B CUCTEME YIMNPABJIEHYECKOIO YHETA OPIrAHU3ALUNN: MOPAOOK PA3PABOTKU,
BHEOPEHUE, SOPEKTUBHOCTb.

AHHOTaUUSA: B CTaTbe paccMaTpuBaeTcsa 604KeTUpoBaHne Kak npouecc Ha npeanpuatun; 6oaKeTnposaHue Kak
WMHCTPYMEHT yrNpaB/ieHYeCcKoro y4éTa; Blof)XKeT KakK AeHeXHbI niaaH KoMMnaHuu; co3faHue 6o xeTHom
CTPYKTYpbI, MyTEM MJIAHMPOBAHUS; COCTaBAsALOLWME BI0OOKETUPOBaAHMSA; Kak Blog)xeTupoBaHme cebs npoasnseT;
aHann3 AedaTeNbHOCTU KOMNaHUU U (DUHAHCOBLIN OTYET; YTO HYXXHO CAenaTb NpeanpuaTUIO A8 NOArOTOBKU K
6100)KETUPOBAHMIO, N KaKMe CJIOXKHOCTU BbIBAlOT C 3TUM MNPOLLECCOM, a TaK)Xe aBTOMaTWU3MpPOBaHNeE AaHHOMo
npouecca; paccMaTpMBaeTCs NOPSLOK pa3paboTok B4 KEeTUPOBaHNS; NPOLLEeCC BHEAPEHUS;

KntoyeBble cfioBa: 6l00)XeTUpoBaHue, yrpasieHYecknin y4éT, 6ioa)KeT, UHaAHCOBbIE MOKa3aTenn, COTPYAHMKMN,

Blog)xKeTnpoBaHUe, Kak KJIlo4EBOM UHCTPYMEHT yrpaBJieHYeCcKoro y4éTa, no3BoJisieT co3faBaTb 3hEeKTUBHbIE
CUCTEMbI yrpaBsieHns Ha npegnpuaTuax [11. MpuHATO cY4MTaTb, YTO OCYLLECTBAEHNE CUCTEMbI B0 KETUPOBAHNS
0AET BO3MOXXHOCTb peaJsibHO OLEHUTb U MOBbLICUTb Ka4eCTBO BCex chep (PMHAHCOBOIro COCTOAHNSA KOMMaHuin. OHO
obecneynBaeT HPMHAHCOBYIO ANCLUMJINHY N COrJIacoOBLIBAET Pa3/IMYHbIE MHTEpeChl AeNCTBYIOWMX Noapa3neneHnin
OTHOCUTEJ/IbHO NHTEepeCOoB NpeanpunaTna. Kak noka3biBaeT Teopud, Ha NpeanpunaTnax NCnosib3yrTCAa pa3JiniHble
xoA4bl Npouecca 6iogxeTnpoBaHus. 4nsa Toro, 4Tobbl 3TOT X04 NCNOJIL30BaTh Ha NPaKTUKe, N0JIE3HO AeTaslbHO
npoaHanM3npoBaTh coaep kaHune 604 KeTUPOBaHUSA U BbIIBUTb KOHKPETHbLIE BapMaHTbl NCMOJIb30BaHUS,
npenmyulecTtesa N HeAOCTaTKN.

Blof>KeT - 3T0 AeHEXHbI MJaH KOMMNaHWN, KOTOPbIA KOJIMYECTBEHHO OTPaXkaeT A0JIFOCPOYHbIE N KOHBEKTYPHbIE
uenn aeaTesibHOCTN KOMMNaHUM U CpeacTBa UX AOCTMXKeHUS [2]. OCHOBHbIMUY NMpaBuiaMn K BoaxKeTy aBnseTcs:
CUMMETPUA C LensiMu 1 3agavamMm cTpaTermn (hUHaHCOBOM AeATeNbHOCTM KOMMNaHUK, YropaaoYeHHOCTb,
€4VHCTBO, OTKPbLITOCTb, COM3MEPUMOCTb, NPaBUJIbHOCTb, Pe3ybTaTUBHOCTbL U 3D(PEKTUBHOCT.

CucTtemsl 6!0,&)K€TI/IpOBaHI/I$1 BKJ1KO4aAlOT MHOFOMeprIIZ aHaJIn3 nocJisie peasmnsauyumm 3aniaHNpoBaHHbIX C|:)VIHaHCOBbIX
nporpamm, co3gaHue rNpPorHo30B Kak byaeT MeHATbLCA (PUHAHCOBOE MOJIOXKEHUSA MPeanpUsaTUS N aHan3
(hVMHAHCOBOW YCTOMYMBOCTM NPU NOCTOSHHOM CMEHEe BHELWHEN SKOHOMNYECKON cpefbl B HbIHELIHUX YC1I0BUSAX.
Brog>xeTnpoBaHmne B yrnpaBieHYeCKOM y4EéTe nrpaeT poJsib B NJAaHUPOBAHUN
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