JTa 4yacTb paﬁOTbl BblJIOXKEHA B O3HAaKOMUTEJIbHbLIX LUeJisax. Ecsnn Bbl xoTUTE rnoJsliy4nThb pa60Ty MOJIHOCTbHK, TO
npmnobpeTnTe ee BOCro/1b30BaBLUNCL (POPMOV 3aKa3a Ha CTpaHULE C roTOBOV paboToui:
https://stuservis.ru/esse/338894

Tun paboTbl: dcce

MpepameT: IHBECTULUN N NPOEKTHI

PykoBoauTENb MPOEKTa - 3TO YEJIOBEK, Ha3HAa4YeHHbIN OTBETCTBEHHbLIM 3@ AOCTMXXEHMNE NOCTaBJIEHHbIX Liesien
npoekTa. MosHOCTbI0 KoOHTpoMpya paboyunin Npouecc B xoae NoArOTOBKN U peannsaunm npoekTa, OH OTBeYaeT 3a
BCE acneKTbl MPOEKTHON AeATENIbHOCTW.

KoHKpeTHble 3aa4uM, KOTopble CTOAT Nepen pyKoBoaAuTesneM cregytouwme: naaHMposaHne, nogbop 4aeHos
KOMaHAbl 1 opraHm3aunsa paboTbl, MOHUTOPUHT XoAa paboT, KOHTPOb 3a cobnoaeHnem rpadurka, opraHmsaums
coBellaHuii, paboTa ¢ blooKeToM, BeAeHne AOKYyMeHTauunu.

Mpwn Havane paboTbl Ha4 NPOEKTOM, PYKOBOAUTENb, ANA YCNELIHON peannsaunm CBONX Naen, oKeH
npeacTaBUTb U NOHATb AN cebsl, KaKON MMEHHO pe3y/ibTaT OH XO4YeT NoJay4YnTb. Taknum obpasom, NpoekT byne
CO3JaH ABaXkAbl - CHavyasla B rosioBe (MeHTasIbHO), @ MOTOM Yy>XXe hU3NYeCcKu.

Mpwn cocTaBneHnn nNaaHa, NPoeKT-MeHeaXXep O0JIKEH YMEeTb KOMMaKTHO N AOCTYMNHO «Pa3fioXXnTb BCE MO
rnoslodKam», Tak Kak «Ecnm ato (TpeboBaHmsA, OTYET, NN1aH) HE NOMELLLAETCSA Ha O4HON CTPaHULE - HUKTO 3TOro He
nonMméT» (unmtata Mapka Apauca, Stevens Institute of Technology).

Kak rosopun oaunH npodgeccop teonornn: «HNKTO He MOXXeT B OAUHOYKY CbirpaTb CUMGOHUIO. N8 3TOro Hy>KeH
Lenbli opkecTp». [JaHHasa uMTaTa FrOBOPMT O TOM, YTO PYKOBOAMTENIO, ANA YCNELIHON peannsaunm npoekTa
Heobxoanmo cchopMmMpoBaTb KOMaHAY, rae Kakabih byaeT 3HaTb CBOM 06593aHHOCTU U CTPEMUTBLCS K BbIMOJHEHUIO
3ajauu.

3Ta yacTb paboTbl BbIJIOXEHA B 03HAKOMUTE/bHbIX Lensx. Ecan Bbl XoTuTe noayunTb paboTy MoJHOCTbIO, TO
npmnobpeTnTe ee BOCrosib30BaBLUNCL (POPMOV 3aKa3a Ha CTPaHULE C rOTOBOV paboToui:
https://stuservis.ru/esse/338894
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