3Ta YacTb paﬁOTbl BblJIOXKEHA B O3HAKOMUTEJIbHbIX LieJisX. Ecnun Bbl XO0TNTE rnoJsliy4nThb pa60Ty MOJIHOCTbHK, TO
npuobpeTuTe ee BOCN0/1b30BaBLUNCL POPMOV 3aKa3a Ha CTpaHuLe ¢ rotoBovi paboTtou: https://stuservis.ru/biznes-

plan/348612
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2. PE3IOME
MNMpoekToM NpefnosiaraeTcs co3gaHne KuHo-kade B r. Camapa.

KnHo-Kae OTKpbIBAeTCSH B LLlEeHTpPasbHOM YacTu r. Camapsbl Ha yn. YnbsaHoBCKas, 18.. Konn4yecTBo MocagoyHbIX
MeCT paBHO 25. Pexxum paboTbl kade 12 yacoB B cyTku € 12 yTpa go 12 Beyepa.

OueHuBas pbIHOK cbbiTar. CaMapa MOXXHO caefnlaTb BbIBOA O TOM, YTO 3KOHOMUYECKasa cuTyauusa B ropoae u
pernoHe B L,eJIOM ABNAETCA He6naror|pvaH0|7|, HO eCTb OTpPac/iM C 3aMeTHbIM yny4ylleHneMm. lNepcnekTunsbl B
opraHmsaunm 3aBefeHunin obWweCcTBEHHOro NUTaHNS B T, Camapa ecTb, NoKasaTenu o6op0Ta B CDED,HECDO‘-IHOIZ
rnepcrnekTmnee yBeJsin4mBatoTCcAad B CTOMMOCTHOM Bblpa>XeHnn.

Mocne geTanbHOro aHaan3a KOHKYPEeHTOCNoCobHbIX 3aBeaeHuin r. Camapa, 6bl1 HaAnAeH OCHOBHOW KOHKYpPEHT
npoekTa, KnHo-kapaoke-knyd «CELENTANO», apyrue KOHKypeHTbl 0cob60M yrpo3bl 418 Ppa3BUTUA Ha PbIHKE He
npeacTaBnfoT. K coXKasleHMio, pbIHOK 06LLeCTBEHHOI0 MMTaHNA UMeeT A0BOJIbHO HU3K0E KavyeCTBO YCAYr 1
peann3syemMon KyJMHapHON NPOAYKLMN, YTO B CBOIO o4yepenb obneryaeT BbIXOL Ha PbIHOK B OaHHON cdepe.

drHaHCMpOBaHMe peann3aumnm NpoeKkTa npeanosaraeTcs oCyLeCcTBASATb TO/bKO 3@ CHeT COBCTBEHHbIX CPeAcTB
yypenuTens, OX040B OT OCHOBHOM AEATENIbHOCTU, MHbIX NCTOYHMKOB, HEe 3aMnpeLleHHbIX A4eACTBYIOLWNM
3aKoHofaTenbcTBOM. CobcTBEHHbIE cpeAcTBa yuYpennTens coctaBaT 1 000 Teic. pybneir. OCHOBHbIE 3aTpaThl MO
NpoekTy Byay CknafabiBaTbCA U3 C/IEYIOLLNX COCTaBAAOLWMNX: 3aTpaTbl Ha perncTpaunio — 6 TeiCc. pybnen, apeHaa
nomMeleHns 60 Toic. pybnen B mecsy, 3aTpaTbl Ha obopynoBaHne — 175 Thic. pybnen.

OpraHu3aunoHHasa CTPYKTYpPa KOMMNAHUWN ABASETCSA JIMHENHO-(PYHKLNOHANbHON. LLITaT COTPYAHUKOB (hpMbI
COCTaBUT 7 4YesioBeK.

OueHka 3(p(hekKTUBHOCTU NPOEKTA MOKasasa, YTOo NMPOEKT ABASeTCA NPMUbbIbHLIM 1 3((PEKTUBHBLIM. YNCTbIN
OVCKOHTUPOBaHHbLIN JOX04 NpoekTa cocTaBuT 3 816 TbiC. pybnen, ANCKOHTUPOBAHHbLIN CPOK OKyrnaemMocTn — 4
KBapTaja, nHaekc goxogHocTtn 7 169,2%.

[Mocne koMnnekcHoro pacyeTta 3(pHeKTUBHOCTU NMPOEKTa CTasio ACHO YTO NPOEKT He TOJIbKO DEHTaﬁeJ'IEH, HO n
BblCOKOAOXOOEH.
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[BYX(aKTOPHbIN aHa/IM3 YYBCTBUTENbHOCTY NMOKa3aJsl, YTO NPOEKT HE YYBCTBUTEJSIEH K U3MEHEHWIO YPOBHS LIEHbI U
obbemMaM nponax.

3. PEOEPAT

Pa3BiekaTesibHble 3aBeeHNs, KOTOPble OAHOBPEMEHHO MOrYT NPefoCTaBUTb MEHIO 1 MOKa3aTh KMHO, Havyau
OTKPbIBaTbCSA CPAaBHUTEJIbHO HeAaBHO. HO NONyIAPHOCTb UX Y>XKe BbICOKA.

Kaghe co3pnaeTcs C Lefibio Ka4eCTBEHHOro 06Cy)XnBaHUa nocetTuTenei, A8 NpeaocTaBfieHNs OTAblIXa B YIOTHOMN U
NPUATHOWM aTMocdepe, NpeaocTassieHns gocyra.

Mpumep MeHIO NpeacTaBieH Ha puc. 1.

Pucl. Npumep MeHto NO NPoeKTy

[na ocywlecTB/eHUs OeATeNbHOCTM Kade B apeHay 6yaeT B3STO nomelleHne obuwen naowanbio 60 KB. M.

NHTepbep kage byneT BbIMOJHEH B CMOKOMHbIX LBETAX, HO C APKUMN MOMEHTaMUN AEKOPa: MNOAYLWKN, PUCYHKN 1
TOMYy nogobHoe.

ONns oTKpbITUS Hawero 6m3Heca noTpebyeTcs cymMa B pa3mepe 1 MAH pybnei. CTapToBble AeHEeXHble CPeACTBa
6ynyT npenocTaBieHbl yYpeanTensMn npoekTa, To eCTh opraHnsauuns niaHnpyeT obonTruch 6e3 npusneyeHns

3aeMHOro KanuTana.

DTN OeHblrM COCTaBAAT YCTaBHbIN KanuTan obwecTsa. JanbHehwas AesTeNbHOCTb NpeanpnsaTns byneTt
obecneynBaTbCs NpUbLINLIO, MOJIYHYEHHOW OT OKAa3aHUA ycayr Kadge.

MpoaHanM3npoBaB BCe MOKasaTean paboTbl MPOEKTa, MOXKHO CKa3aTb, YTO OH ABNAETCA 3(hMEKTUBHBLIM U
peHTabenbHbIM. [10 Mepe pa3BUTUA AeATeNbHOCTU Kade ero apMeKTUBHOCTb pacTeT. [JaHHbIA NPOEeKT He
YyBCTBMTENEH K U3MEHEHUAM MOKa3aTesien ero AeaTeslbHOCTN, HanpuMep, obbeMa Npoaak N LeH.

4. NOACHUTENIbHASA 3AMNNCKA

Bug ycnyr

B naHHo paboTe K pacCMOTPEHMIO NpeasiaraeTcs NPoeKT OTKPbITUS KMHo-Kade B r. Camapa.

OcHoBHOW pgoxopn Kade-KMHoTeaTp NoJiydaeT OT MPoAa’km BpeEMeHN, NpoBeAeHHOro B 3aBefeHnn. B cpegHem aTo
100 pybnen c 4enoBeka B Yac, Hy WX B 3aBUCMMOCTM OT apeHayeMoro 3ana. [lNogobHble 3aBeaeHUn
npuBaeKaTesibHbl, B NEPBYIO 04epeb, aTMocdhepon 1 60bLINMN BO3MOXHOCTSAMM BeCeo NpoBecTu BpemMs. B kage
KMHOTeaTp Bbl MOXKeTe:

1. CMOTpeThb (hbUbMbl.

2. MNeTb B Kapaoke.

3. UrpaTb B UrpoByio NpUCTaBKY.

4. KypeHue KanbsHa.

5. CMOTpuTe TpaHCAAUNUN CNOPTUBHBLIX MaT4Yen.

6. VirpanTe B a3pOX0OKKeN, HAaCTOJIbHbIE UMPbl, B TOM YUC/E B XUTOBYIO Urpy «Madusi».

Kadhe co3paeTcs C uenbto Ka4eCTBEHHOro 1 6bICTporo ob6cnyXxnBaHus NnoceTuTenen, gns npenocTaBieHnsa oTabixa



B YIOTHOWM N NpUATHOM aTMoChepe, BeCesio NpoBeCcTM BPEMS B APY>KHOWM KOMMOAHUN.

OCHOBHbIMUM 3ala4aMun ABASAIOTCA:

1. cTaHOBJIeHME Ha pbIHOK 06LecTBeHHOro NuTaHus B r. Camapa;

2. pa3BuTue Kade, NpuBedeHne ayantopum notpebutenen;

3. NoBbILLEHWE NONYAPHOCTU Kade cpenun noTpebuTtenen Bcex BO3pPacToOB.

B HacToAWwmMIA MOMEHT 4014 pbiHKa 06LWEeCTBEHHOro NUTaHWA pacTeT n npouseTaeT. . Camapa, ocobeHHO
LeHTpasbHble paoHbl FOpoAa, NecTPAT BbiBECKaMu pa3Hoobpa3Hbix 3aBefgeHuin nogobHoro poaa. MNMpu Bcem
Bblbope ycnyr, Hanbonbluyo NONyAapHOCTb CeNYac MMEKT He KOHKPETHbIE TUMbl 3aBeAeHWUI, a 3aBefeHuns
CMELUaHHbIA TWN, KOr4a eCcTb BCce NnoHeMHory. NoaobHble 3aBefeHns cuntatoTcsa 6osee npakTUYHbI, HO OHN
MOCTaBJIEHbI Ha

KoHBenep, 60sblIOe KONYECTBO NIIOAEN, WYM, TaK Kak Yalle BCero 3T 3aBefeHnsa BMEeCTUMOCTbIO A0 80 4yesoBek.
K coxanenuto, n3-3a MmaclwtabHOCTK 3aBeleHUN, YIOT, KOMOPT, OCHOBHbIE NOTPEOHOCTM NPY NOJSIYHYEHNN OTObIXa B

TaKUX 3aBeOeHNAaAX TepsaeTcd.

M3 BCero BbILLEN3JIOXKEHHOI0, MOXKHO CAeflaTb BbIBOA, YTO Npu pa3paboTke npoekTa BbIGOP Naja Ha HebonbLuoe
YIOTHOE KUHO-Kade.

OueHka pblHKa cbbiTa

HecmoTps Ha 3KOHOMUYECKMEe TPYAHOCTY B CTPaHe, pa3Butue notpebutensckoro peiHka Camapckon obnactum B
nocsegHne rogbl MOXKHO OXapakKTepu3oBaTb CTabMAbLHOCTbLIO, MOJIOXKUTENIbHON ANHAMNKON, POCTOM
HaCbIWEHHOCTN ToBapaMu 1 ycnyramu. B 2021 rogy B 061acT Npoao/H»KnaoCk pa3Butune MHOPacTPYKTYpbI
noTpebnTenbCcKoro pbiHKka, NOYyYUAM gasibHellee pa3BUTME HOBble dOpMaThl NPeanpPUATUA PO3HUYHOW TOProBN,
06LLLecTBEHHOro NUTaHUA N BbITOBLIX YCAYT, paclumpuiacb ceTb PUPMEHHON N ApMapo4vHO Toproeau. Bce aTo
Cnoco6bCcTBOBAJIO PAa3BUTMIO KOHKYPEHLIUN Ha NOTPebUTENbCKOM pbiHKE pPernoHa.

B 2022 r. B Camapckon o61acTn YNCNeHHOCTb HacesieHnsa cocTtaBuia 3 131,7 Thic. Yyen., 4To Ha 0,38% MeHbLUe YeMm
B 2021 r., 3TO CBMAETENLCTBYET O HE CYLLECTBEHHOM YMEHbLUEHUN KOJIMYECTBA YenoBek B obnacTu.
CpenHemMecsiyHana 3apaboTHasa nnaTta B 2022 r. yBennymnacb Ha 26,25% no cpasHeHuto ¢ 2021 r. YpoBeHb
6e3paboTuubl B 2022 r. yBenndunacs Ha 5,13%. O60poT po3HNYHOM Toproeaun B 2022 r. yBenndunacs Ha 16,32%.
CTouT Tak XXe OTMeTUTb, 4TO cpeaHemMecsa4YHasa 3apaboTHasa nnaTta yBenm4mnacb Ha 26,25%.

Tun KIMEHTOB NpPeAnosiaraemMoro NpoeKkTa KMHo-Kade»:

1) ntoan, ycTaBlme OT ropoaCcKon CyeThl;

2) nogn, KOTopble ULLYT CMNOKOMHOE MeCcTo ANA BCTPeY C APY3bAMU N OTAbIXa.

Tun ToBapa NJaaHMpPyeMoro npoekTa:

1. ycnyru apeHabl 3ana (KUHOMPOCMOTPbI, KapaokKe, HacTOoJIbHbIe Urpbl);

2. eBponenckas KyxHs;

3. necepTsbl.

MoTnBauunsa K NOKyrnke ToBapoB MNJjaHUPYyeMoro rnpoekTa:

1. BKYCHO;



2. heweBo;
3. NpMATHOE BpeMANpPenpoBoOXAeHue.
OTBeTbl Ha AaHHbIE BOMPOCHI MO3BONAIOT NPOCErMeHTUPOBATL PbIHOK . CaMape Mo WwecTn Npu3HakKaMm.

HdeMorpadunyecknin npn3Hak — 3TO MOJIoZible Ntoan B Bo3pacTe oT 18 no 35 neT, nogasasiowine 60nbLNHCTBO
KOTOpPbIX ABNATCA AeByLwKN (okono 70-80%).

CeMelHOoEe NOoJIoXKEHNE — He 3aMYy>XeM, UK cocTosilme B bpake n uMmerolne aeTein. YpoBeHb Aoxoaa CpeaHuin nnm
BblLLe cpefHero.

[eorpacunyeckoe nNpmsHak — 3To Xutenm u roctu r. Camapesl.

Mcuxonormyeckmne ocobeHHOCTU — 3TO NtoAun, KoTopble NBAT CMEHUTbL 06CTAHOBKY U OTAOXHYTb OT PYTUHbI B
NHTEpPEeCcHOM 3aBefleHUn M.

OTHoOLWeHNe K npenJsiaraemomMy NpoayKTy — OTHOCSATCS XOPOLLUO, CYHUTAIOT XOPOLLUUM Crocobom OTBIeYbCS OT CyeThl
ropoaa.

MaHepa noTpebneHns — cBoncTBeHHa o6ayMaHHas NokKymnka.

MonBoas NTOrKM, OOMyCcKaeTCs crenyowmm obpasoM oxapakTepu3oBaTb MOPTPET NOTEHUMANbLHOro noTpebuTtens.
LleneBon ayamTopuen KNHo-Kade byayT ABAATbLCA XeHLWWnHbl (70-80%) 1 Mmy>k4unHbl (30-20%) B Bo3pacTe oT 18 Ao
35 neT, xonocTble nnn coctosne B bpake, u nMeLwmMe geTen, C 4OXOA0M OT ABaALATV A0 COpOKa Thicay pybnen
B MecsL, npoxuneawwme B r. Camape 1 roctu ropoga, u npeanoymnTaoLlme BKYCHYO KYXHIO U MHTEPECHYIo
06CTaHOBKY.

3Ta yacTb paboTbl BbiJIOXEHA B 03HAKOMUTE/bHbIX Uensax. Ecam Bbl xoTtute noay4nTs paboTy MosHOCThIO, TO
npnobpeTnTe ee BOCroJ/ib30BaBLUNCL YOPMOV 3aKa3a Ha CTpaHuue C rotoBov pabortou: https://stuservis.ru/biznes-

plan/348612
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