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Tun paboTtbl: OTYeT N0 NpakTuKe

MpeameT: MeHed)XMeHT

1 Obwasn xapakTepucTuka NnpeanpuaTus

2 XapaKTepucTmka MeHeg>XMeHTa KoMnaHum B 061acTn ynpaBaeHnUs nepcoHanoMm

3 TEXHMKO-3KOHOMUMYECKas XapaKTepUCTNKa NpeanpmusaTus

4 OnpepeneHune notpebHoCcTen NpegnNpuATUS B MCNOJIb30BAaHNN COBPEMEHHLIX TEXHOIOMNI rpaddnveckoro
Aun3arHa

5 Pa3paboTka npeano)xeHuin No BHeAPEHUIO COBPEMEHHbIX TEXHOJIOMUI rpadnyeckoro AnsaHa B OeATENIbHOCTb
npeanpuaTus

6 Pa3zpaboTka 1 npoBeaeHne MacTep-Kaacca no pa3paboTke/Mcnonb30BaHNIO TEXHONOMNIA rpauieckoro An3anHa

7 HouBuAyanbHoOe 3ajaHue

1 Obuwasn xapakTepucTuka npeanpuaTus

OO0 «UIMLU 3kcnpecc» - 3To CTYyAUA nonvrpadum, Kotopas npefocTaBaseT yCayru rno Nnpon3BoACTBY pa3NYHbIX
BMAOB NevYaTHOW NPOAYKLMN: OT BUSUTOK N IMCTOBOK A0 KHUI U XXYPHanoB. KoMNaHWs nMeeT COBpeMeHHoe
06opyoBaHME 1N OMbITHLIX CNELNANNCTOB, KOTOPbIE FAPaHTUPYIOT BbICOKOE Ka4eCTBO NPOAYKLMN U ONepaTUBHOCTb
BbIMO/IHEHNA 3aKa30B.

000 «WUMNLU 3kcnpecc» npennaraeT yCayru no AnsanHy U BEPCTKE, @ TaK)Xe KOHCYibTauum rno Beibopy
ONTUMasbHOIro BapuaHTa NMPoAYyKUNM AN KOHKPETHbIX Lesiei 1 3agay. KnmeHTaMn KoMnaHnm iBASI0TCA Kak
KpynHble Kopnopauuu, Tak n Mable N cpegHune busHechl.

OnuncaHve KoOMNaHWUM B counasnbHOM ceTn: Hawa Tunorpadus NnpefocTasiseT WNPOKUIA CAeKTP Noanrpadunyeckmnx
ycnyr. Mbl paboTaeM € rocyfapCTBEHHbIMU U KOMMEPYECKMMUN OpraHn3aunsaMun, KpynHbIMY TeHAepamMu 1
WHAMBUAYASIbHBIMU NpeanpuHMMaTenamMmu. Mbl rapaHTUpyeM BbICOKOE Ka4yeCTBO Hallel Nnoanrpaduyeckon
NPOOYKUNN BHE 3aBUCMMOCTM, 4TO 3TO BU3UTKU UKW NPUHT Ha hyTOONKe nnmn e Bun-katanor nam otoansbom K
tobuneto ropoga. Cepsuc ot Tunorpacdpmnm OO0 WML, kcnpecc JocTyneH He Tobko B TiomeHun (6a3oBoM ropoge),
HO N ApYrux pernoHax Poccum.

B paboTe Mbl npuaep>XxnMBaeMcs KOMMAEKCHbIX peLleHnin, N03TOMy Tunorpadgusa pacnonaraeTt napkoMm
pa3Hoobpa3Horo obopyaoBaHus, C MOMOLLbIO KOTOPOro pellaeM Cpa3y HEeCKObKO 3aJ4ay HalunxX KINeHToB. BHe
3aBUCUMOCTM OT PacCTOAHUI Tunorpadma SKcnpecc pagomM ¢ Bamu. 1 He cMOTpPSA Ha TO 4YTO Mbl HE CaMas aelleBas
TUNorpadusa - LueHol TUnorpadum pagyoT Hawnx KJINeHToB. Bce aeso B TOM, 4TO y HaC CcoveTaeTCs BbICOKOe
KayeCTBO, HEBbICOKUNE LieHbl U BbICTPbIe CPOKMK.

Mpanc-nucT Tunorpadun genaTb He peasibHO, BCE 3aKa3bl CYUTATCA MHOMBUAYAJSIbHO U HeLOopPOoro. Mo3ToMy LeHbI
Ha ne4aTb B TUnNorpadumn 6yayT npuaTHbIMK 415 Nob6oro KaneHTa.

Monunrpacdvsa B TroMmeHn No agpecy:

r. TioMeHb, ya. MuHckas, 4. 3 r, cTp. 3

MHorokaHanbHbI TenedoH Tunorpagun:+7 (3452) 555-847

Mbl B cOUManbHbIX CETAX:

VK - https://vk.com/express72_ru

Pe>xum paboThl

MH. - MT.: ¢ 9:00 po 18:00

E-mail

zakaz@ex72.ru

Mwnccusa komnaHum OO0 «UTML, Skcnpecc» cTyana nosanrpadun 3akao4aeTcs B NpenocTaB/ieHnn
BbICOKOKa@4YeCTBEHHbIX YCAYr B 06/1aCTV noanrpadmnyeckon NpoaykumMm ona Hawmx KIneHToB. Mbl cTpeMmMcs
CO3aBaTb YHUKaJIbHble N 3M(EeKTUBHbIE AN3aiHePCKNE peLleHns, KOTopble MOMOryT HalnM KJneHTaM rnpuBsiedb
BHMMaHMe CBOEN LieneBon ayantopum n 0obnTtbcs ycnexa B CBoux BusHec-uenax. Mbl Takxe CTpeMUMCs K
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MOCTOAHHOMY YNYYLUEHWIO HAalINX NPOLECCOB N TEXHOMOrNI, 4Tobbl BbITb INAEpPaMKM B Hallen oTpacan n
yLOBNETBOPSATb MNOTPEOHOCTN HalWNX KNMEHTOB. Hawa uenb - ObITb HaJEXHbIM 1 OTBETCTBEHHbLIM MAapTHEPOM A4
HalWNX KJIMEHTOB W CO34aBaTb NPOAYKLMIO, KOTOpas byneT [OJroBeYHOW N Ka4eCTBEHHOM.

Ons panbHenwero nccnenosaHna npegnpmuaTna coctasum SWOT - aHanm3. SWOT-aHann3 — meTof,
CTpaTern4yeckoro rnJaaHUPOBaHMS, 3aKJII0HAOLWMACS B BbIABNEHUN (paKTOPOB BHYTPEHHEN U BHELLHEN cpeapbl
opraHm3auun N pasaesieHnn NX Ha YeTbipe KaTeropumu:

- Strengths (cunbHbIE CTOPOHDI);

- Weaknesses (cnabble CTOPOHbI);

- Opportunities (BO3MOXXHOCTN);

- Threats (yrpossbl).

CunbHble (S) 1 cnabble (W) cTOpoHbl SBAAIOTCA hakTopaMun BHYTPeHHeEN cpedbl 06bekTa aHan3a, (To ecTb TeM, Ha
4TO cam 06BbeKT cnocobeH NoBANATL); BO3MOXKHOCTK (O) 1 yrpo3sbl (T) aBnsioTCca ddakTopamMum BHELLIHEN cpeabl (To
€CTb TEM, 4TO MOXXET NOB/INATb Ha 06BEKT N3BHE U NPU 3TOM He KOHTposMpyeTcsa 06bekToM). Hanpumep,
npeanpusaTre ynpasnset cO6CTBEHHbIM TOProBbIM aCCOPTUMEHTOM — 3TO (hakKTOpP BHYTPEHHEN cpefbl, HO 3aKOHbI
O TOProsJsie He NOAKOHTPOJIbHbI MPEeAnpPUATNIO — 3TO PaKTOP BHELUHEN cpenbl.

SWOT-aHann3 aspeKTUBEH NPU OCYLLLECTB/IEHNM HAaYaIbHON OLLEHKUN TEKYLLEN CUTyauun, OAHAaKO OH HE MOXEeT
3aMeHUTb BbipaboTKy CTpaTerum nam Ka4eCcTBEHHbIN aHann3 GUHAMUKN,

CunbHble cTopoHbl SWOT-aHanumsa:

3TO YHUBEpPCaJIbHbIN METO, KOTOPbLIN NMPUMEHMM B CaMblX pa3Hoobpa3HbiX chepax 3IKOHOMUKKM 1 ynpaBseHuns. Ero
MOXXHO afanTupoBaTbh K 06beEKTY nccrienoBaHms ntoboro ypoBHS (MPOayKT, NpeanpusaTne, pernoH, ctpaHa un np.).
3T0 rnbkun meTon co cBo6oAHbLIM BbIBOPOM aHaNN3NPYEMbIX 3JIEMEHTOB B 3aBUCMMOCTM OT MOCTaBAEHHbIX Lenen
(HanpuMep, MOXKHO aHaNM3MpPOBaTb FOPOA TOJNILKO C TOYKUN 3PEHNS TYPU3Ma NN TOSIbLKO C TOYKM 3peHuns paboThl
TpaHcnopTa u T.4.).

SWOT-aHanu3 komnaHum OO0 «UMLL Skcnpecc» BbIrnaguT cneayowmm obpasom:

Tabnnua 1

SWOT-aHann3 komnaHum 000 «UML, kcnpecc»

CunnbHble CTOPOHbLI: Cnabble CTOPOHbI:

BbicOKOe KavyecTBO ycayr n npoayKkumm OrpaHNYeHHbIN PbIHOK AeATEeNbHOCTU

YHUKanbHble 1 3 heKTNBHbIE An3aliHEPCKME pelleHns HeBbicoKasa y3HaBaeMocTb bpeHaa

MocToAHHOE yay4lleHne NpoLeccoB N TEXHONOr NN

HapeXXHOCTb U OTBETCTBEHHOCTbL Nepen KJAMeHTaMu

BO3MOXXHOCTU: Yrpo3bl:

PacwinpeHne pbiHKa AeaTenbHOCTN KOHKYpPEeHLUNA Ha pbiHKe nonurpagpumn

YBenn4yeHue ysHaBaemMocTn 6peHAa IKOHOMUYECKME KPU3UChl U HeCTabunbHOCTb Ha pbiHKE

BHenpeHve HOBbIX TEXHOIOMMIA N MHHOBaLUWUIM I3MeHeHNs B 3aKOHOAaTeIbCTBE, 3aTparneamLime oTpacsb

KomnaHusa 000 «UTLL 9kcnpecc» nMeeT CU/IbHbIE CTOPOHbI, Takue KakK BbICOKOE KavyeCTBO YC/Yr U NpoayKLuuu,
YHUKa/lbHble An3aiHepCKne peleHns, NOCTOAHHOE yilyyLleHne NMpoLecCoB U TEXHOJIOM M, HAAEXXHOCTb U
OTBETCTBEHHOCTb nepej kKaneHTamn. OAHaKo, KOMMNaHWUSA NMeEeT OrpaHUYeHHbIN PbIHOK AeATEeNbHOCTMU 1
HEBbICOKYIO Y3HaBaeMocTb bpeHaa.

BO3MO>XXHOCTM KOMMAaHUM 3aKA04a0OTCA B PaCLUMPEHUN PbIHKa AeATEeNbHOCTY, YBENYEHUN Y3HaBaeMoCcTn bpeHaa
W BHEeAPEHUN HOBbIX TEXHOJIOMMIA N MHHOBaLUNA.

Yrpo3sbl 418 KOMMaHum MoryT BbiTb CBA3aHbl C KOHKYPEHLMEN Ha pbIHKe noanrpahum, 3KOHOMUYECKMMU
KpU3ncamMmm n HecTabuibHOCTbIO Ha PbIHKE, @ TakXXe U3MEHeHNsAMM B 3aKOHOAaTeIbCTBE, 3aTparneamoLwmmm
oTpaciib.

KomnaHus OO0 «UMLL 9kcnpecc» nmeeT noTeHuman ang pa3BuTus N yNy4lleHNs CBOUX NoKasaTenen, ecnm bynet
aKTUBHO paboTaTb Haj paclMpeHneM pbiHKa AesATeIbHOCTU, NOoBbILeHNneM y3HaBaeMocTn 6peHaa 1 BHeApeHMEM
HOBbIX TEXHOJIOMUN.

3Ta YacTb paboTbl BblJIOXEHA B 03HAKOMUTE/IbHbLIX Lies1sX. EC/n Bbl XOTUTE Mo/y4YnTb paboTy Mo/IHOCTbIO, TO
npmnobpeTnTe ee BOCrosib30BaBLUNCL (POPMOV 3aKa3a Ha CTPaHULE C roToBovi paboTtoli: https.//stuservis.ru/otchet-
po-praktike/364042
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