3Ta YacTb paboThbl BblJIOXEHA B 03HAKOMUTE/IbHbLIX LIESAX. EC/IN Bbl XOTUTE MOJ1yYNTb paboTy MOJIHOCTbIO, TO
npmnobpeTnTe ee BOCro/b30BaBLUNCL (YPOPMOV 3aKa3a Ha CTpaHuLe C rotoBov paboTtou: https.//stuservis.ru/otchet-
po-praktike/365780

Tun paboTtbl: OTYeT N0 NpakTuKe
MpepmMmeT: PNHAHCOBLIN MEHEeAXKMEHT

BBepeHune 3

1. C60p OpraHmM3auMOHHbIX OaHHbIX 018 OPMUPOBaAHUSA KPaTKOro gocbe obbekTa HabnwaeHus 4

2. KpaTKas xapakTepucTunka hakTopoB BHellHen cpefbl 6

3. N3yyeHune n oueHKa opraHnU3aumnMoHHON CTPYKTYpPbl MPeanpuaTmus n

Ka[poBoro coctasa 9

4. NpoBeaeHNe aHaN3a OCHOBHbLIX 3KOHOMUYECKNX MOoKa3aTesien feaTenbHoCcTn 3a 2021-2022 roabl, BbiAB/EHWE
CNNOXXMBLLUNXCHA TEHOEHLWI KaK OCHOBHOIO pe3syJjibTaTa npoLlecca yrnpassieHnsa 12

5. ObobLiatoulan oueHka AOCTUNHYTbIX pe3ybTaToB yrpaBJieHns opraHmsaumen 14

6. Cbop Heobxoonumon nHpopmaLmn oasa nccaefoBaHns OCHOBHOWM ynpaBaeH4Yeckon npobnaembl 3a 2021-2022 roabl
B paMkax TeMbl BKP «®nHaHCOBbLIN aHain3 Kak UHCTPYMEHT MPUHATUS PELLUEHUIA NO Pa3BUTUIO OpraHusauumn» 17
7. MpoBeaeHne aHann3a AaHHbIX U BbISIBJSIEHNE HEraTUBHbLIX TEHAEHLUU B PUHAHCOBOM MOJIOXXEHUN OpraHm3aumm
21

3akayeHne 27

CnunCcoK Ucnosib30BaHHbIX NCTOYHUKOB 29

MpunoxeHunsa 31

MpakTuka npegnonaraeT NpMMeEHeHne NoJsly4eHHbIX B XoAe obyyeHnsa, TeopeTuyeckmnx 3HaHUn B Lensx
npnobpeTeHns NPaKTUYECKMX HABbIKOB Ha X 6a3e, 4TO HECOMHEHHO SBJIAETCSA MJIKOCOM AaHHOW paboThl.

Llenb Npoxo)XAeHns NpakTUKK: 3aKpenjeHne TeopeTnyeckomn nogrotoskun obydatowmxcs, yraybneHmne
MOJIy4EHHbIX 0BOLLLEKYbTYPHbLIX 1 NMPOthEeCCNOHasIbHbIX KOMMETEHLUNI, @ TakXe (hOpMMUPOBaHNE NEPBUYHbBIX
HaBbIKOB NPoheCcCNOoHaNIbHON AeATEeNbHOCTN.

3afayn NpakTUKK:

— cbop OpraHn3auMOHHbIX AaHHbIX A8 (OPMMPOBAHNA KPATKOro Aocbe obbekTa HabnwaeHus,

— NpeACTaBJ/IEHME KPAaTKOM XapaKTepMCTUKN (haKTOPOB BHELLHEN cpeabl,

— NU3y4YeHMre 1 OLEeHKa OpraHn3aunoOHHON CTPYKTYpPbI MPEeAnpUaTMSa U KaapoBOro cCoCTaBa;

— NMpoBefeHNe aHa/IN3a OCHOBHbIX 3KOHOMUYECKUX MoKa3aTenen aeatenbHocTun 3a 2021-2022 roabl, BbigBAeHNE
CNIOXKMBLLUNXCHA TEHOEHUWNI KaK OCHOBHOIO pe3yJfibTaTa npouecca yrnpaB/ieHns;

— cbop HeobxoanMol MHpopMaumn ons nccnenoBaHUs 0OCHOBHOW ynpaBaeH4Yeckon npobnemsl 3a 2021-2022 roabl
B paMKax TeMbl BKP «®UHaHCOBbLIN aHaIM3 KakK MHCTPYMEHT MPUHATUS PELLUEHUI MO Pa3BUTUIO OpraHn3aunmn»;

— NpoBeLeHne aHann3a AaHHbIX U BbiBJIEHWE HEraTUBHbIX TEHOEHUNA B PUHAHCOBOM MOJIOXKEHNN OpraHmM3aLunmn.
MpakTuka npoxoannaacb B 000 «ApMKoMNieKT».

CTpykTypa oT4yeTa BKJto4aeT B cebs BBeAeHNEe, OCHOBHYIO YaCTb, 3aKJIl0O4EHUE, CMUCOK MCMNOJIb30BaHHbIX
NCTOYHNKOB, MPUIIOXKEHNS.

1. C60p opraHn3aLMoHHbIX AaHHbLIX 415 (DOPMUPOBaHNS KPaTKOro Aocke o6bekTa HabnoaeHns

000 «ApMKoMNekT» YecTHas, Hage)XHas, akTUBHasA, AMHAMMUYHO Pa3BMBaAOLWAACA N BbICOKOKBaAMPULMPOBaHHAS
KOMMNaHUs, OCyLLLeCTBAAOWasa KOMMIEKCHbIe NOCTaBke 3eMeHToB TpybonpoBoaoB (haaHubl, OTBOALI, NEpexoabl
KOHLUEHTPUYECKNE N SKCLLIEHTPUYECKNE, TPOMHUKN, 3arnywkn n ap.) no FOCT nnan TY n3 obblvHbIX (cT.3, cT.20),
HM3KoNernposaHHbIX (09r2c, 17rlc), HepxxaBetowmx (12x18H10T, 10x17H13M2T), Mapok cTanen, TpybonposoaHom
apMaTypbl (3anopHON 1 perynanpytoLen), noxxapHoro o6opynoBaHnsa, CaHTEXHUKN, PUTUHIOB N Kpenexa,
KOMMJIEKTYEM 3aKa3bl JII060M CNOXKHOCTU, MOXKEM OCYLLLECTBUTb MOCTAaBKN HECTAaHAAPTHbLIX N3LEINA MO YepTeKaMm
3aKa3yuKa.

MNHH: 5405481929 (pervoH nonyyeHnsa NHH - Hosocnbupckas obnacTb).

KMM: 540501001.

OlPH: 1135476137741.

MecTo HaxoxxaeHus: 630039, Hosocnbupckas Obnactb, r. HoBocnbunpck, np-g 2-n BonHckun, o. 42/2, nntep ao.
000 «ApMKoMNIekT» 3aperncTpmMpoBaHoO B €4MHOM roCyLapCTBEHHOM peecTpe lopugn4ecknx amy 6 ceHTabps
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Mpooykumns OO0 «ApMKoOMMAEKT» UCMOJIb3YyeTCA B XMMNYECKON, IHEPreTUYECKOon, HedhTerazoBom, NULLLEBON
MPOMBbILLIEHHOCTN, TEMJI03HEPreTUYECKOM KOMMJIEKCE N XUNLLHO-KOMMYHaNbHOM X03ANCTBE, ANS CTPOUTENbCTBA
TensoceTen, KaHann3aunum n NHXXeHepPHbIX CUCTEM.

MapTHepbl OO0 «ApMKomMnnekT» - HeTenepepabaTbiBatoWwme 3aBoAbl, 3aBOAblI pe3epByapHOro obopyaoBaHus,
CTPOUTESNIbHBLIE N MOHTaXXHble OpraHn3aunmn, PEMOHTHO-3KCMJTyaTauOHHbIE UPMbI, NPELNPUATUA Pa3J/INYHbIX
OoTpac/ien NPOMbILLJIEHHOCTMW.

000 «ApmKomnnekT» paboTaeT ¢ 60NbLWINHCTBOM OTEYECTBEHHbIX MPOM3BOANTENEN 1N OCYLLLECTBASEM NOCTABKN
HanpsMYyIo C 3aBOL0B-N3roTOBUTENEN, MUHYSA COMHUTEJIbHbIX MOCPEOHUKOB N Apyrne pucku npnobpeTteHuns
HEKa4YeCTBEHHOro TOBapa y HEMpPOBEPEHHLIX OpraHu3auunii. Bca npoayKUmna COOTBETCTBYET HOPMaM,
YCTaHOBJIEHHbIM FOCYAapCTBEHHbIMW CTaH4apTaMu.

HocTaBka ToBapa ocyuwectenseTca B Hosocmbupcke n Hosocnbupckom obnactum, octaBka B Apyrme permoHbl
Poccumn ocywecTBnaeTcs 40 TPAHCNOPTHLIX KOMMNAHWUN.

2. KpaTKas xapakTepucTmnka (hakTopoB BHeLHen cpelbl

Mpwn aHann3e BHeLWHEN cpelbl U3y4aloT NSMEHEHUS, KOTOPble MOTyT BO3AENCTBOBaTbh Ha TEKYLLYI CTpaTeruio,
hakTopbl Yrpo3 1 BO3MOXHOCTeN A8 BbibpaHHON cTpaTerunu.

Mpexxae Bcero, BbIMOJHMM aHann3 ABUXYLWMX cun BrusHeca no MopTepy (Tabnnua 1).

Tabnuua 1 - Pe3ynbTaThl aHanAu3a no mogenn M. MopTtepa OO0 «ApMKoMnaekT»

MapameTp 3HavyeHue OnucaHue

Yrpo3a co CTOPOHbI TOBapOB-3aMeHuTenen Belcoknn KomnaHnsa He obnagaeT yHUKabHbIM NpeasioxKeHNeM Ha
pbIHKE, MOCTOSAHHO MEHSATCA peLenTypbl M TEXHONOM MK, KOTOPble HEOBX0ANMO OTCNeXUBaTb N OCBanuBaTb
Yrpo3bl BHYTPMOTPacieBo KOHKYpeHLUMn CpeaHuin PbIHOK KOMA@HUM ABASETCSA BbICOKO KOHKYPEHTHbIM 1
nepcneKkTuBHbIM. OTCYTCTBYET BO3MOXHOCTb MOJIHOMO CPaBHEHNS TOBAPOB pa3HbIX (upm

Yrpo3a co CTOPOHbI HOBbLIX UFPOKOB CpeAHUN BbICOKUIA pUCK BXOAA HOBbIX UFPOKOB. HoBble KOMNaHUW MOryT
NoOABNATBLCA YaCTO U3-3a HEBLICOKUX BapbepoB BXxoAa

Yrposa notepu Tekywmx notpebutenen CpeaHuin YpoBeHb NpoaaXk NPoAYyKL MW pacnpeneneH PpaBHOMEPHO Mexay
pa3HbiMU rpynnaMmu notpebutenen. 3-3a yHUKabHOCTU NPOAYKLMN, NOTPebUTENsAM CNI0XKHO NepekioyYnTbLCA Ha
APYrnX NTPOKOB PbIHKa

Yrpo3a HecTabnnbHOCTN NOCTaBLMKOB HU3KMin YpoBeHb CTabnibHOCTM - BbICOKUIA

000 «ApMKoMnnekT» BegeT 6M3HeC Co CTabuibHbIMU NOCTaBLUNKAMW MYKUW, MO3TOMY YyXO[ OT ONMpeaesieHHOro
MocTaBLWMKa NpMBeAEeT K HE3HAYNTEJIbHbIM MOTEPSIM MOTOMY, YTO Ha PbIHKE CYLLECTBYET KOHKYpPEHLUUS 1
BO3MO>XHOCTb BbibOpa NocTaBLUMKa MO ONTUMasbHbIM LleHaM 1 KavyecTBy. CyLlecTBYEeT yrpo3a CO CTOPOHbI
TOBapoB-3aMeHunTenen. Y notpebutenen ectb BoibOp MeXXAy Ka4eCTBOM 3aKyMnaemoro Chlipbs 415 NPOM3BOACTBA.
Ons ycnewHon paboTbl HEO6XOANMO CyLLLECTBEHHOE MOBbILLIEHNE KOHKYPEHTOCMOCOOHOCTN. NMOHATNE KOHKYPEHLNN
04YeHb MHOI03Ha4Ho, N HeceT B cebe KosloccanbHOe 3HavYeHne. Ha faHHOM 3Tane BpeMeHun, KoHKypeHumua B 000
«ApMKoMN1eKkT» BbICTYMaeT B POJIN CTUXMAHOIO perynastTopa.

[N OUeHKN CTEeNeHW BANAHUSA BHELWWHEN cpeabl Ha OpraHmn3auuto nposegem PEST-aHanus B Tabnunue 2.
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