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BBenoeHune

AHaNM30M PMHAHCOBO-X03ANCTBEHHON AEATENbHOCTM Ha3blBalOT COBOKYMHOCTb METOAMK NO HakanIMBaHMIo,
nepepaboTke N aHanNN3y Ka4yeCTBEHHOM U KOJINYECTBEHHOW MHGMOPMaLLMN, KOTOPbIe 3aTparnBatoT PUHAHCHI
npeanpuaTua. B adhpeKTUBHbIX KOMNaHNAX PUHAHCOBbLIN aHa M3 OCYLLEeCTBAAETCA C ynpaBiieHYeCKMM. 3TO
NMo3BOJISET BOBPEMS 0OHAPYXUTb N UCKOPEHUTb HEraTUBHbIE MOCNEACTBUA U PA3BUTL Y)KE MOJIOXKNTEIbHbIE
TeHAeHUNN.

dunHaHCOoBbLIN pe3ynbTaT oTobpaxkaeT 3hdPeKTMBHOCTL paboTbl KOMMNaHMN. B cOBpeMeHHbIX YC1I0BUAX
CTabNbHOCTbL KOMMNAHMN 3aBUCUT OT ero (PMHaAHCOBOW YCTONYMBOCTMW, KOTOPas 4OCTUraeTcs NyTeM NOBbILLEHUS
3 (HeKTUBHOCTN NMPON3BOACTBA HAa OCHOBE PaLMOHaIbHOr0 NCMNOJIb30BaHNS MaTepualibHbIX PeCypCoOB, CHMXEHUA
3aTpaT, @ TakXXe BbISBJIEHNA CKPbITbIX pe3epBOB MOBbILEHNS 3(PPEKTUBHOCTU NPOU3BOACTBA MPOAYKLINN.
Llenbto paboThbl ABNSETCHA NpoBeAeHMe aHanm3a 3HEKTUBHOCTM AeATeNbHOCTN KoMaaHum NMAO «MTC», oueHKa
heATesIbHOCTY opraHm3aumm 3a nepuop ¢ 2019 no 2021 roga.

Ona pocTuxeHnsa gaHHom uenn B pabote HeobXxooMMO peLlmnTb Cefyouwmne 3agaym:

1. OnpenennTb CYLLHOCTb, MOHATUA U MeTOoAbl aHan3a 3PPEKTUBHOCTN PUHAHCOBO-XO3ANCTBEHHOMN
AeATeNbHOCTU NpeanpusaTus.

2. MNpoeecTn aHaNM3 PUHAHCOBO-XO3ANCTBEHHON AeATeNbHOCTU KoMnaHnm MAO «MTC».

3. aTb oueHKy 0eAaTeNbHOCTU KOMMaHUM Ha OCHOBaHMWW BbINOJIHEHHOI0 aHanM3a PUHaAHCOBO-X03NCTBEHHON
heaTesibHOCTN.

O6bekT nccneposaHus - NMNAO «MTC», OCHOBHbIM BUAOM AEATE/IbHOCTU KOTOPOro SABASeTCSA npefocTaB/eHne
TEeNIeKOMMYHUKaLUMOHHbBIX YCAYT, LMMPOBLIX N MeAnnHbIX cepBncoB B Poccuun, ApmeHun n benopyccun,
MpeomeT nccnefoBaHna — PUHAHCOBO-XO3ANCTBEHHaa AeatesibHOCTb MNAO «MTC».

naBa 1. TeopeTnyeckme OCHOBLI aHa/M3a 3PPEKTUBHOCTU (PUHAHCOBO-XO3ANCTBEHHON AEATEIbHOCTU
npeanpuaTua

1.1. CywHOCTb, NOHATNA 1 MeToAbl aHan3a 3PPEeKTUBHOCTUN PUHAHCOBO-XO3ANCTBEHHON AEATE/IbHOCTU
npeanpuaTus

AHann3 GPUHAHCOBO - X03ANCTBEHHON AeaTeNbHOCTW (ADX) npeanpuaTua CBA3bliBaeT y4YeT U NpUHATHE
yrnpaBJieHYeCcKnX pelleHunin. Y4yeTHaa nHhopmaumsa obpabaTeiBaeTca B npouecce AOGX[: pesyabTaThl NpeanpuatTuns
CPaBHMBAIOTCA C pe3yibTaTamMu Apyrux npeanpusaTuin; onpenenseTcs Bo34eNCTBME pasHbliX (DaKTOPOB Ha
pe3ynbTaTbl XO3ACTBEHHOW AEATE/IbHOCTW; BbISIBASIOTCA He404YeTbl, OWNOKN, HEMCNOb30BaHHbIE BO3MOXHOCTMU,
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nepcnekTuebl U Ap. OCMbICIeHne, NoHUMaHue NHpopMaLumnmn gocturaetcsa ¢ noMmouwbio AOX. Ha ocHoBe Bcero
3Toro paspabaTbiBalOTCS ynpaBneHYeCcKne peleHns. DKOHOMUYECKUIA aHan3 daeT TOHOK K MPUHATUIO PeLLEeHNN
M 0eNCTBNN, 060CHOBLIBAET NX U SABASETCS OCHOBOW HAay4YHOr O yrnpaBJ/ieHNs MPON3BOACTBOM, MOBLILLAET ero
ahhekTuBHOCTL [13, €.213].

CopepxaHneMm A®X[ aBnseTcs NojHoe U BCECTOPOHHEE U3yYeHne SKOHOMUYeCcKon nHhopmaumm o
hYHKLMOHMPOBaHUM nccaenyemMmoro cybbekTa X035iMCTBOBAHUS C LLesIblo MPUHATUS HAaUAYYLWMX PeELUEHWA No
obecne4yeHno BbINOJIHEHNA MNOCTaBJIEHHbIX Llenen NpeanpusaTns, OLEHKN YPOBHSA NX BbIMOJIHEHWS, BbIABIEHUS
cnabbiXx MECT N BHYTPUXO3ANCTBEHHbLIX PE3EPBOB.

Obuiee nccnepoBaHne ENCTBUN BHELHUX N BHYTPEHHUX, PbIHOYHbIX U MPOU3BOACTBEHHbIX (DaKTOPOB Ha
KOJINYECTBO N KaYyeCTBO NMPOoAYyKLUUK, GUHAHCOBbIE NMoKa3aTenn paboTel NpeanpusaTns u onpeaeneHue
BO3MOXXHOCTEN pPa3BUTUS OOJIKEH BKOYATb B cebs aHanms AGX[.

PaznnyHbiMn hbakTopamn obycnasnmneaeTcsa 6bnarononyyme aHanmsa. MoXXHO BblAENNTb HECKOJ/IbKO OCHOBHbIX
MPUHUNNOB, KOTOPble HEOBXOANMO MMETL B BUAY, MPUCTYNasa K aHan3y:

Bo-nepBbix, HeE06X0ANMMO COCTaBUTb AOBOJIbHO SAICHbLIN MJlaH aHann3a, BKAoYas NpopaboTKy MakeToB
aHaNNTUYeCcKnx Tabanu, anropnTMoB 1 TpebyeMbiX 4NA UX pacyeTa N CPaBHUTENbHOW OLEHKN NCTOYHUKOB
MH(pOPMaALIMOHHOI0 N HOPMATMBHOIo obecneyeHns Npexxae YeM BbINOJIHUTbL Kakol - NMbo aHaNMTUYECKUIA NAaH.
AHann3 NPOBOANTCS Ha OCHOBE Y4YEeTHON MHGOPMaL MK, MO 3TOM NMPUYMHE HaYMHaTbL cnenyeT ¢ oTbopa AaHHbIX
npenocTaB/E€HHbIX OJ19 aHau3a.

Bo-BTOpbIX, NOKa3aTenn AesaTesibHOCTU NPeanpuaTmnsa Hy>KHO CpaBHUBaTb Mpu NMpoBeaeHUN aHaIMTUYeCKNX
npoueayp. C npeabigywinMmn nepnogamm NnpoBoasaTCA CpaBHEHUSA. M3y4aTbCa AOJ/TKHbI KaK NOJIOXKUTESIbHbIE, TaK n
oTpuuaTesibHble rnokasaTtenn. CMbICA TaKoro aHaJim3a CoCTOMT B TOM, 4TOObl, C O4HOA CTOPOHbI, BbISIBUTb
OCHOBHble (haKTOpbl, Bbi3BaBLUNE OTKJIOHEHMSA OT ONpefesieHHbIX NOKa3aTesien, a C APYyron CTOPOHbLI, eLle pas
MPoOBEPUTb AOCTOBEPHOCTb MPUHSATON CUCTEMbI MJIAHMPOBaHNSA, MO0 BHECTU B HEE N3MEHEHUS. AHANN3 1
KOPPEKTUPOBKY HEO6X0ANMO MPOBOAUTL MOCTOSAHHO, YTO Bbl HalAAUTb A4OCTATOYHO TOYHYIO CUCTEMY
MJaHNPOBaHMA N NOAAEPKNBATb €€ B HOPMaJsibHOM COCTOSAHUN.

B-TpeTbux, 3aBepLUEHHOCTb U LLeNIOCTHOCTb J1I060ro aHaansa, MUMeroLero SKOHOMMYECKY HanpaB/IeHHOCTb,
06bl4HO onpenensTcad 060CHOBaHHOCTLIO KpuTepmnes. Kak npaBusio, oHa BK/OYaeT B ceba Ka4eCTBEHHYIO U
KOJINYECTBEHHYIO OLLeHKY. Ee 0oCcHOBY 0ObI4HO COCTaBAAT UCHUCAAEMbIE MOKa3aTenn, MeLLne ACHYH
MHTepnpeTaumto, 1, No BO3MOXKHOCTU, HEKOTOPbIE OPUEHTUPLI (Npeaenbl, HOpMaTUBbI, TeHAEHUUW. [na Toro 4Tobbl
6bl1a BUOHaA POJib Ka)KA0ro U3 nokasaTesien N He CO3L4aBanoCh BNeYaT/IeHNs, YTO Kakoi - TO aCnekT ocTascs
HEeOXBa4YeHHbIM UJIN, HAaMPOTUB, HE BMNUCBLIBAETCSA B pacCCMaTPUBAEMYIO CXeMY HEOBXOANUMO hOpPMyNMpPoBaTb NOrNKY
nx obbeanHeHus.

B-4yeTBepTbIX, NpoBOASA aHaNn3, 63 HeobXoAMMOCTN rHaTbLCA 3a TOYHOCTbIO OLLEHOK He HY>XHO. Kak npasuno,
HanboNbLUYIO LEHHOCTb NPeacTaBNSEeT BbiiBJIeHNE TEHAEHUMA N 3aKOHOMepHocTen [8, c. 115].

naBHasa Uesb Cy6bbEKTOB X03AMCTBOBAHUS - OCYLLLECTBUTbL 3KOHOMUYeCcKn Boibop. OTAENbHO B3SThle
npeanpuaTUa OCyLLECTBSAIOT B YCJIOBUAX PbIHKA YE€TbIPe OCHOBHbIX 3KOHOMUYeCKux Bbibopa:

- 4YTO N B KAKOM KOJIM4eCcTBe cefyeT npon3BoanTb;

- KaK cnegyeT Npon3BOauTb;

- KTO 064513aH BbINOMHATL PaboTy, MCNONb3ya NpenMyLLecTBa 0bLLEeCTBEHHOIO TPy da;

- AN KOro npefycMOTpeHbl pe3ybTaThl MPON3BOACTBA.

be3 3KOHOMNYeCKOro aHann3a Ha MUKPOYPOBHE HEBO3MOXKHO caesnaTh Bblbop. PUHAHCOBO-X03AMCTBEHHAA
DesaTeNbHOCTb OXBaTbIBAET MPOLECCHI Ppa3BUTUSA, ABMXKEHNA 1 obecnevyeHns COXPaHHOCTU MMYLLEeCTBa
MPeanpuaTrS, KOHTPOJIb €ro NPUMEHeHNs, ABAAACL pe3ysibTaTOM B3aMMOLENCTBMSA BCEX I/IEMEHTOB CUCTEMBI
(PVMHAHCOBLIX OTHOLIEHWN NPeanpuUATKS, N NO3TOMY ONpeaensaeTcsa COBOKYMHOCTbIO MPOM3BOACTBEHHO -
XO03ANCTBEHHbIX (DAaKTOPOB.

OCHOBHbIMM 3aa4aMUN aHan3a PNHAHCOBO-XO3ANCTBEHHON [EATENbHOCTU ABAAIOTCA:

- aHaNM3 OMHAMWKN COCTaBa N CTPYKTYpPbl Npubbiau;

- aHaNM3 OMHAMWUKN COCTaBa N CTPYKTYpPbl PMHAHCOBbLIX pe3yibTaToB NpeanpuaTus;

- aHann3 abCoNMOTHbBIX U OTHOCUTENbHBIX NMOKa3aTenen PUHAHCOBO - XO3ANCTBEHHON AEATENbLHOCTU NPeanpuaTus.
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