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BBeneHune

AKTYyanbHOCTb. [MpobnemMa OuEeHKN 1 yNpaBieHNs PUCKaMn CTOUT Nepes KaXkKaom opraHu3auunen, a 3Ha4umT,
npnobpeTaeT CaMOCTOATE/IbHOE KakK TeopeTMYeckoe, Tak 1 NpakTu4eckoe 3HavyeHne B obnacTn ynpasneHusa. ns
TOro, 4Tobbl eXXxegHEeBHO OpraHM3aLmm oCTaBaTbCA Ha pbiHKE N yBepeHHO cebs 4yBCTBOBATb, YMpaB/ieHYecKoe
3BeHO 0653aHO NPOBOANTL aHANNTUKY (PMHAHCOBLIX PUCKOB, MOCTOAHHO NPOrHO3UPOBaTh BEPOATHOCTb
HaCTyMnJeHNsa TOro UM NHOMO PUCKa, a TakXXe NPUHNUMaTb ynpaBJieHYeCcKMe peLUeHns Mo CHUXXEHWIO PUCKOB
hb1HaAHCOBOM HECOCTOATENbHOCTU. IMEHHO MO3TOMY TeMa KypcoBO paboTbl ABNSETCA aKTyaslbHOM BO BCE
BpeMeHa, T.K. B pa3Hble MOMEHTbl BPEMEHU KOJINYECTBO PUCKOB A/ OpraHm3aumm MoxXeT KkonebaTbcs B
3aBUCUMOCTM OT: SIKOHOMMYECKON CUTyaunm B cTpaHe, ocobeHHOCTEeN pbiHKa, NOSABJIEHNSA MHHOBALMOHHbIX
pPELUEeHNN N APYrnxX NPUYnH.

O4yeHb BaXkHO Ana nobon opraHn3aunm oLeHUTb CBOU (DUHAHCOBbIE PUCKU, @ A1 3TOr0 HY>KHO NpoaHaan3mpoBaTh
COCTOSIHME CaMOW opraHu3aunm (KpeomnTocnocobHOCTh, MNaaTeXXecnocobHOCTb, MMKBMAHOCTL BanaHca). 3To
MO3BOJINT OPraHM3aunm Npu HACTYMNJIEHUN UK Yrpo3e (YMHaHCOBOIro PUCKa OnepaTUBHO MPUHMMATb Mepbl Ans
HOpManunsaunm puHaHCOBOW CMTyaL .

FoBOpSA O CTEMEHN N3YHEHHOCTU TEMbI, MOXXHO OTMETUTb, YTO NMpobaemMa OUEHKN N yrpaBieHNs PUCKOM Ha
npeanpuaTUM Bbi3blBaeT MHTEPEC KaK Y 3apybexkHbIX, Tak 1y 0Te4eCTBEHHbIX y4eHbIx: 3.A. AMeauneBa, H.
ApTamoHos, O.C. bobposa, E.H. /iIBaHOB 1 Apyrue, co CTOPOHbLI 3apybeXXHbIX NpeacTaBMTeNnen BoigenaoTcs P.
bpennun, O. TobuH, CT. Manepc, 24. LonaH, Ox. A. Ctayrep, . PeBekTnoy, 1. BopcT.

Ob6bekT nccneposaHua asnsetca OO0 «[pocTyamo M», a npegMeToOM NCCNeA0BaHNA ABAAIOTCH 3aKOHOMEPHOCTU 1
hakTopbl, onpeaenstole pucK Ha NpeanpuaTun.

Llens nccnenoBaHusa - Npon3BeCTU OLLEHKY PUCKOB Ha npeanpuatum 000 «MpocTyamo M» 1 NpennoxxuTb
ahheKTUBHbIE peLLleHNs YrpaBIeHUsS UMu.

Ona [oCcTu)XKeHNs NOCTaBJ/IEHHON Len HeobxoAMMO peLlnTb Takne 3ajadu:

- U3YYUTb CYLLHOCTb, NOHATME N PaKTOPbl PUCKOB;

- nccnenoBaTb MeEXaHM3Mbl HENTPaN3aLnN 3KOHOMUYECKNX PUCKOB;

- 0aTb OpPraHnU3aLMOHHO-3KOHOMMYECKYIO XapaKTEPUCTUKY npeanpuatusa ontoson Toprosam OO0 «[MpocTtyano M»;
- AaTb OLLEHKY 1 NPOrHO3MpOBaHMeE PUCKOB B KOMMep4yeckon geAatenbHocT O00 «MpocTyano Mx»;

- pa3paboTaTb MeponpmATUA Mo HenTpanmlaumm puckos B OO0 «MpocTyano M».

MeToponormvyeckas 0OCHOBa MCCef0BaHNSA - 3TO pecypchl rnobanbHOM ceTu Internet, Hay4yHasa nuTepaTypa (B TOM
yncne n y4ebHas), HaydHble TPYAbl YYEHbIX N CTaTbW Ha 3afaHHYIO TEMY.

B xope nccnenoBaHnsa MCNoJib30BaNCh 06LWEN3BECTHbIE METOAbl MO3HAHWS, NPMeMbl FPYNMUPOBKU 1 0606LeHNs,
a Tak>XXe MeToAbl CPAaBHUTENBHOIO U KO3 MULNEHTHOr0 aHanm3a.

MpakTunyeckasa 3Ha4MMOCTb paboThl 3ak/o4aeTcs B TOM, 4TOObl MCNOSIb30BaTh NpeasaraemMble MEXaHU3MbI
HeTpanan3aunm pMCKOB A1 BbIABJEHHbIX YTPO3 Ha KOHKPETHOM NpeanpusTumn.

CTpyKTYypHO KypcoBasa paboTa COCTOUT U3 ABYX pa3fenos, NATU NoApa3fenoB, 3aK/o4eHns, CNncka
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NCNOJIb30BaHHbIX NCTOYHNKOB.

1. TeopeTunyeckue acrnekTbl ynpaBsieHNUs N OLLeHKU PUCKOB Ha NpeanpuaTumn

1.1. CywHOCTb, NOHATHE N (haKTOPblI PUCKOB

MpoucxoxxaeHne cnoBa «pPUCK» YXOOUT CBOMMU KOPHAMMK, N0 KpanHen Mmepe B CeEMHaAUaTbIN BEK U
MPeanonoXXUTeNbHO NMeeT UTalibAHCKOEe Havaslo. B 3T0 BpeMs C/I0BO MUCMOJ1b30BaJIoChk B Pa3rOBOPHON peyn Kak
MPOTOTUMN aHIIMNCKOro csioBa «hazard», 03HavalowWero B NepeBoe onacHOCTb, LWaHC.

PaccMoTpuM B3rnagbl 0T€YECTBEHHbIX YYEHbIX Ha MOHATUE U CYLLLHOCTb pucka. Mo MHeHuo 3.A. AMegneBa puck -
3TO «MOTeHUWaNbHas, YNCNEHHO N3MepmnMas BO3MOXKHOCTb MoTepu, HeonpeaeneHHOCTb, CBSAI3aHHas C
BO3MO>XHOCTbIO BO3HMKHOBEHUSA B XO4€ peanmsaunmn npoekTa HebnaronpuaTHbIX CUTyauui u nocneacTeui» [1, c.
65].

ABTOp KHUTKN «YrnpaBneHue huHaHCOBbLIMU puckaMu» W.A. BnaHk npeanaraeT Apyroe onpeneneHune pucka: «Puck -
3TO AeATeNbHOCTb, CBA3aHHAaa C NPeoosieHNeM HeornpeaeseHHOCTN B CMTyauum HensbexHoro Beibopa, B
rnpoLecce KOTOPON MMeeTCs BO3MOXHOCTb KOJIMYECTBEHHO N KAQYECTBEHHO OLLEHUTb BEPOSATHOCTb OOCTUXKEHUNS
npepnoslaraeMoro pesysbTaTa U OTKJIOHEHUSA OT uenn» [5, c. 85].

Takum obpa3om, No4 PUCKOM MOHUMAETCs ONAaCHOCTb BO3HUKHOBEHUS KaK MOJIOXKUTESbHbIX, TakK N OTpULaTe N bHbIX
OTKJIOHEHU OT OXKNOAEMbIX pe3yibTaTOB, B CBA3M CO CJ/Iy4alHbIM N3MEHEHWEM YCIOBUI SKOHOMNYECKOWN
nesaTeNbHOCTN, HebnaronpuUATHLIMU 06CTOATENLCTBAaMU. DPPEKTUBHOE yrpaBsieHNne PUHAHCOBLIMUN PUCKAMK
nossosiseT obecneynTb JOCTUXKEHME Lenen pUHaHCOBON AeATENbHOCTU NpeanpuaTus.

CucTtema ynpaBsieHUs (PMHaAHCOBBLIMU PUCKAMW MPeanpUaTUS OpneHTUpoBaHa Ha obecnevyeHne BCECTOPOHHEr o
OLEHUBAaHWUS BCEX BMAOB (PMHAHCOBbLIX PUCKOB M HENTPAIN3aALNI0 NX BO3MOXXHbIX HEFAaTUBHbIX NOCNeACTBUN B
npouecce pa3paboTKn 1 peann3aunm pUCKoBbIX PUHAHCOBbLIX peweHnn [3, c. 402].

naBHasa Lenb ynpaBJ/ieHNS SKOHOMUYECKUMUN pUCKaMmM COCTOUT B obecnevyeHunn prHaHcoBom BesonacHOCTH
MpeanpusaTra B MpoLLecce ero pasBuTuUSa U yCTpaHeHMs BO3MOXKHOIMO YMEHbLUEHWNS ero PbIHOYHOM CTOMMOCTN.
BHeLWHAA n BHYTPeHHASA cpefa nNpeanpusaTmna npetepneBatoT NOCTOAHHbIE USMEHEHUSA B Npouecce ero
DeATesIbHOCTW.

Y4nTbiBasd 370, CyObEeKThblI XO3ANCTBOBaHNSA CTaJIKMBaOTCA C BEPOSATHOCTLIO BO3HUKHOBEHNA KpU3nca, o4HON 13
opM NposABAEHNS KOTOPOro SBJISIETCS HEMOCPEACTBEHHO (hMHAHCOBbLIN KpU3nC npeanpuatns. Ona 6opbbbl C
HeraTUBHbLIM COCTOSIHMEM Ntoboe NpeaAnpuaTE MOXXET UCMOJIb30BaTb MEXaHM3Mbl HENTPaIN3aLMnN PUHAHCOBLIX
PUCKOB.

OOHUM N3 BaXKHbIX YNPaBJIEHYECKUX NHCTPYMEHTOB, CBA3aHHbIX C PUHAHCOBBLIMU PUCKaMU, ABSETCS
HenTpaan3aumna SKOHOMMYECKMX PUCKOB, OH OCHOBAH Ha NpMMeHeHnn (PMHaHCOBO-MaTeMaTU4YeCKNX MeTO40B ANA
BbIPabOTKN, MPUHATUS U KOHTPOJISA YrpaBleHYeCKNX peLleHni, HanpaBJ/ieHHbIX Ha NpeaoTBpalleHne pUHaHCOBbIX,
OpraHM3auMoHHbIX 1 NPaBoBbIX NpobneM, a Takxxe MUHUMN3ALMIO ONEPaALMOHHbIX, MHBECTULIMOHHbIX W
(hbUHAHCOBbLIX PUCKOB, KOTOPbLIE COCTaBAAIOT OCHOBY 06LLero pucka B cepe X03aNCTBEHHON AeATeNbHOCTH [3, C.
45].

DaKTopbl BANAHUA Ha YPOBEHb SKOHOMMUYECKNX PUCKOB NpeacTaBieHbl Ha pUCyHKe 1.

B coBpeMeHHON NpakKTuKe BblAENAT ABE aJibTepHaTUBHbIE (DOPMbl HENTPaIM3aLNUM SKOHOMNYECKMX PUCKOB:
cTpaTerus nsberaHua pucka u cTpaTerna yaepxaHus pucka.

CtpaTerunsa nsberaHma pucka npegycMaTpuBaeT yTBEPXKAEHME yPaB/ieHYeCKUX (PUHAHCOBLIX peLleHnn nyTem
CPaBHUTEJIbHOIr0 aHasin3a pnHaHCOBbIX MOoAeNien AN onpefesieHns HauMeHee PUCKOBOIO CLeHapusa n
nocsiegytowiee ero nNpUHATME Kak OCHOBHOIO.
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