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BBEOEHWE

Ocobyto posib B 3KOHOMMKeE nprnobpeTaloT Npobiembl obecnevyeHns 3KOHOMUYeCKol 6e30MNacHOCTU opraHm3auunm, B
4YaCTHOCTU (DUHAHCOBOW COCTABJIAIOLLLEN SKOHOMUYECKO 6€30MacHOCTM OpraHu3aUnii, 3aHMMatOLLIMXCS PO3HUYHOMN
TOpProsfei B HecneLmnann3mpoBaHHbIX MarasnHax.

®rHaHCOBas COCTaBAAIOLLLAA 3KOHOMUYECKON 6e30MacHOCTU OpraHM3aLUum MoXXeT bblTb onpegesneHa Kak
COBOKYMHOCTb paboT no obecnevyeHnio MaKCMMaJsibHO BbICOKOI0 YPOBHS MaTeXXecrnocobHOCTY opraHmM3aumm un
JINKBMOHOCTU ero 060poTHLIX CpeacTB, Hanbosiee 3hPEKTUBHON CTPYKTYPbI KannTasia opraHu3aumnm, NoBbILLEHUIO
KayecTBa MJaHWPOBAHUA U OCYLLECTBEHUS (DUHAHCOBO-X03AACTBEHHOM AesATe/IbHOCTU OpraHM3aLum No BCeEM
HamMpaB/eHNAM CTPATErMYeCcKoro 1 onepaTUBHOro MJaHNUPOBAHUSA U YNPABJIEHNSA TEXHONOMNYECKNM,
NHTENNeKTYalbHbIM U KagpOoBbiM NOTEHLMANIOM OpraHn3aLmmn, ee 0OCHOBHbIMU 1 060POTHLIMM aKTUBAMU C LieJblo
MaKCMM3aumm NpubbIIn 1 NOBbILLEHUS YPOBHA peHTabenbHocTn busHeca.

1 OPFAHW3ALMOHHO-2KOHOMUNYECKASA XAPAKTEPUCTUKA XO3ANCTBYIOLLEEINO CYEBEKTA OO0 «CEBEPCKUIA
PAVNOHHbBIV COKO3 MOTPEEUTEJIbCKNX KOOMEPATVBOB»

MpenMeToOM BbiNYCKHOM KBaIM(PUKaALMOHHOM paboThl SBNSIETCS NOBbIWEeHNE 3HEKTUBHOCTN (PMHAHCOBOW
COCTaBJISIOLLEN B CMCTEME SKOHOMUNYecKon Be3onacHocTn opraHmn3aummn 000 «CeBepckunin PanoHHbIn Coto3
MNoTpebuTenbcknx KoonepaTneBoB».

B pamkax npeagunioMHON NPaKTUKN CTYOEHT U3Y4U OpraHn3auoOHHO-9KOHOMUYECKMe NapaMeTpbl NpeanpusaTmns
000 «CeBepckun PalioHHbIN Coto3 MNMoTpebuTenscknx KoonepaTmnBoB». [Mofly4eHHble pe3ybTaTbl NPMBEAEHbI B
Tabnuuax 1 un 2.

HaHHas opraHmsaunsa He BXOAUT B peecTp CybbeKTOB Masioro U CpefiHero npeanpuHMMaTeNbCTBa.

MpoBepka PMHAHCOBOW 1 X03NCTBEHHON AeaTenbHocTn OO0 «CeBepckuin PanoHHbIN Coto3 MNMoTpebutenbckmx
KoonepaTnBoOB» OCYLLECTBSETCS roCcyfapCTBEHHLIMU HaJIOrOBLIMU OpraHamMu, a B CJiydae HeobxoammocTw,
OPYrMMU rocynapCTBEHHbIMU OpraHaMu.

NCTOYHNKOM MHopMaunm sBnaseTcs Byxrantepckuini 6anaHc n oT4eT 0 PUHAHCOBLIX pe3ysibTaTax opraHM3aumn 3a
2020 - 2022 rr.

2 AHAJIN3 SKOHOMUYECKNX MOKA3ATEJIEN OPFAHU3ALMN ®MIHAHCOBOIO KOHTPO1 B 3KOHOMUYECKON
BE30MACHOCTU 000 «CEBEPCKWI PANOHHbIA COKO3 NOTPEBUTEJIbCKMX KOOMEPATUBOB»

Llenbto 3KOHOMNYECKOro aHasiM3a ABNSAETCS BbISIBJIEHNE, OLEHMBaHWE U NMPOrHO3MpoBaHMe pe3ysibTaToB
X035NCTBEHHOW OeATesIbHOCTH, onpepesieHNe NO3NTUBHBLIX N HEFATUBHbIX TeHOeHuunn ee pa3BuUTUA, onpepersieHne
MPUYUNH yCcnexXa n Heynad opraH|/|3aL|,|/||7|, BO3MO>XXHOCTW NOBbILLEHNA BCPCpEKTI/IBHOCTI/I XO35NCTBEHHON
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[eATeNbHOCTN. DKOHOMMUYECKNIN aHann3 nMeeT CBOI crneunduKky, CBA3aHHYI0 C YCTaHOBNEHNEM N U3yYeHNEM
NMPUYMHHO-CeACTBEHHbIX 06YCNOBNIEHHOCTEN KOHEYHbIX pe3y/ibTaToB.

O6BbEKTOM 3KOHOMUYECKOro aHasm3a BbICTynaeT X035ACTBEHHas AeATeNbHOCTb: NMPONU3BOACTBO, CObIT,
dopmmpoBaHue 3aTpaT, hnMHaHCOBble pe3ynbTaThl. [laHHbIN BUA aHan3a NrpaeT BaXkHY0 POJib B YrpaBJieHnn
opraHmsaumen, Tak Kak siBJISeTCa HeOTbeEM/IEMbIM 3/IEMEHTOM CUCTEMbI yNpaBJieHNsa opraHn3auen n ogHon n3 ee
YyHKUMIA 1 3aHMMaeT NPOMeEXYTOYHOE NoNoXKeHMe Mexxay cbopoM nHpopmMaumm n paspaboTKonm ynpaBieHYeCcKnx
peweHun. OT TOro HaCKOJIbKO CBOEBPEMEHHO M Ka4eCTBEHHO NPOBEJEH aHaIN3 3aBUCUT 06beKTMBHas OLeHKa
CUTyaLunn B 9KOHOMUKE, @, COOTBETCTBEHHO, pa3paboTKa N NPUHATUE yNpaBIeHYECKMNX pPeLLEeHI.

NMpeoMeTOM 3KOHOMNYECKOro aHanm3a ABAAITCA UMYLLLEeCTBEHHO-(PMHAHCOBOE NON0XKeHNe, X03ANCTBEHHas
[eATeNbHOCTb opraHn3saunm, obbeanHeHnn, 3pheKTUBHOCTb, KOHEYHbIE pe3y/ibTaTbl XO3ANCTBEHHOW
[eATeNbHOCTU, CKNablBalowWwmecs noa Bo3AencTBneM 06 beKTMBHbIX U CYOBEKTUBHBIX (DaKTOPOB, BbiBAEHNE
HeNCnoJib3yeMblX pe3epBoB, NOBbIWaLWMX 3PPeKTMBHOCTL paboThl opraHmsaumn.

Hanbonbluee namMmeHeHne NpomnsoLsio B CTpoke «PrHAHCOBLIE BNOXXeHNA». B 2021 r. yaenbHbIN BEC NOoKa3aTens
yMeHblnnca Ha 11,31 %, a B 2022 r. ygenunywusncsa Ha 0,22 %.

AHann3 CTPYKTYpbl aKTVBOB MO3BOJINI OTMETUTb, YTO AEATEIbHOCTb KOMMNaHUN ABSEeTCA (DOHA0EMKOMN, 06beM
BHE0O6OPOTHLIX cpencTB cocTaBnseT 6onee 50% akTMBOB 1 3a NocneaHMe rofbl He onyckasaca Huxe 61%. MNprniem
HanbonbLuyo A01t0 B BHEOBOPOTHbLIX aKTUBaX COCTaBAAIOT OCHOBHble CpeACcTBa, KOTopble 3a nepuof ¢ 2020 no
2022 roabl Boipocan ¢ 54% 0o 62%.

Mpn 3ToM 060pOTHBIE aKTMBbLI NOKa3anan HeboNbLION POCT, NOBLICMB CBOE 3HaYeHue ¢ 32% B 2020 roay Ao 35% B
2022 rony.

CyLwecTBeHHbIN 06beM B 060POTHbLIX aKTUBaX COCTaBnAOT «[povne 060poTHLIE aKTUB». B 2022 roay ux gons
coctasuna 15%, 8 2020 roay oHa paBHanacb 18%.

MMnynbc pocTa cpeaun 060pOTHBIX aKTUBOB 3aMeYeH B «[JeHeXHbIX cpeacTBax». Nx gonsa Beipocna ¢ 1% 0o 7% B
2022 ropny.

AHann3 AMHaMNKWN aKTUBOB OpraHmM3auum npueeneH B Tabnauue 4.

BHe0bOpPOTHLIE aKTUBbI OPraHM3aLnm, COCTosALME N3 OCHOBHbLIX CPeACTB B OCHOBHOM K 2022 r. cocTaBuam 26305
ThbiC py6, NOKa3aB TeEM CaMbIM CHUXXeHNEe Ha 22% 3a 3 roga.

3. OLIEHKA 3®®EKTUBHOCTW OPFAHU3ALMN ®UHAHCOBOIO KOHTPOJ1I B SKOHOMUYECKOW BE3OMNACHOCTH
000 «CEBEPCKUW PAVOHHbI COHO3 MOTPEBUTENILCKNX KOOMEPATBOB»

Llenbto skoHoMnYyeckon 6e3onacHOCTMN U PNHAHCOBOIrO KOHTPOJIS KOMMNaHUK sBnseTcsa obecnevyeHmne Heob6X0ANMbIX
rnapamMeTpoB SKOHOMUYeCcKon 6e3onacHOCTN NpegnpuaATUa 1 MUHUMN3aunsa yrpos.

Ha faHHbI MOMEHT 3aKpernseHa cneytloulan CTPyYKTypa oTaena 6e3onacHOCTU KOMMNaHUK.

OCHOBHbIMM HOPMaTUBHO-MPABOBbLIMUN AOKYMEHTaMW, KOTOPbIE PErynpyloT AeaTeNbHOCTb oTAena 6e3onacHoCcTr
KOMMNaHun, Cny>xaT:

— TpeboBaHMA K CNeUManncTy No oxpaHe Tpyaa;

— CTpyKTypa cny>Xbbl OXpaHbl TpyAa;

— NHCcTpyKumnm no obecnevyeHunto 6esonacHoOCTH;

— MonoxeHusa no cuctemam CYOT (cucTembl ynpaBsieHNS OXpaHOW Tpyaa);

— MeToponorns oueHkKn NpohecCcuoHa bHbIX 1 KOPNOPaTUBHbLIX PUCKOB;

— KnaccngukaTop yrpos;

— PernameHT no nposegeHunto obyveHnsa no 6esonacHoCcTw;

— HopmaTumBbl B HaCT KOMMNEHCaLMX NPU HaCTYMNJIEHUN CTPAXOBbIX C/Ty4aEes;

— [loroBopbl C CTPaxoBbIMU OpraHn3aLnamu;

— PernameHTbl B3aMMOAENCTBMSA B C/lyHae HacTymnJeHnsa CTPaxoBbiX Cy4aes v npoyume.

Ba>kHbIM 371eMeHTOM oTaesia 6e30NacHOCTU ABNSETCA CMCTeMa AOKYyMeHToobopoTa.

B cBSi3K C TeM, YTO BHYTPEHHASA KOpnopaTuBHasA MHMOpPMaL s ABAAETCA 3aKPbITON, HE MOANEXUT PaCKPbITULO,
KpOMe C/ly4aeB, YCTAHOBJIEHHbIX 3aKOHO4aTeIbCTBOM, TO BbIABUraloTCA crieumnanbHble TpeboBaHNA K cucteme
O0OKyMeHToobopoTa, KOTopble (OUKCUPYIOTCSH B HOPMATMBHO-MPaBOBbIX aKkTax KOMMNaHUM 1 B 06s3aTeNlbHOM
nopsaKe NpeseHTyrTCA BCEM COTPYAHMNKAM.

3AKJTIOYEHUE
B pamMKax faHHOW NpeaaunsioMHON NPaKTUKK OblN peLleHbl cneayolime 3aaa4u:
[] BbisiBSIeHbl METO/bl OLIEHKN 3PPEKTUBHOCTUN (PUHAHCOBOI AeATeNIbHOCTU B obecnevyeHnmn SKOHOMNYECKOM



6e30MacHOCTY opraHn3auunu;

[ oxapakTepun3oBaHa OpraHM3aLnOHHO-OKOHOMMYECKas CTPYKTYpa X03ANCTBYOLLEro cybbekTa;

[ NnpoaHaM3MpPoBaHbl MHANKATOPbLI PUHAHCOBOWN AEATENIbHOCTM OpraHnu3auunm;

[ oLleHeHOo BANsSHME UHAHCOBON COCTABJIAIOLLIEN HA YPOBEHb SKOHOMUYECKON 6e30MacHOCTY opraHm3auuu;
[] ONTMMM3MPOBAH KOHTPOJIb 33 peanunsaumein puHaHCOBOM CTPaTEerum opraHnsaumnm;

[ pa3paboTaHbl MEPOMNPUATUSA CUCTEMbI YIIPaBIEHUS (PUHAHCOBOW AEATENbHOCTLIO OPraHM3aLmmn Ha OCHOBE
Jl0/ITOCPOYHOTO MJIAHNUPOBAHMS.
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