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BesepneHne

AKTyasIbHOCTb UCC/IefOBaHNSA 3aK/l04aeTCsa B TOM, YTO A0/IrOCpoYHas addekTmnBHas paboTta noboro
NPeanpusaTrs, ero 3SKOHOMUYECKNIA POCT U pa3BMUTME ONPeaensanTCsa NpaBusibHbIM BbIBOPOM CTpaTermyeckmx
OPWEHTUPOB, MO3BOMAOLWMX Hanay4wmm obpa3om peann3oBaTb NOTEHLMaN OpraHnu3aunm.

Llenb paHHoM paboThbl - pacCMOTPETb CTPaTErn4eCckKuin MEHEO)KMEHT N €ro poJib B MNOBbILLEHUN 3PHEKTUBHOCTH
AeaTesIbHOCTWN opraHmn3saumu.

B cooTBeTCTBUM C NOCTaBAEHHON Lesiblo HEO6XOANMO peWwnTb cneayroLimne 3ajaudun:

1) N3y4nTb CYLLUHOCTb U OCHOBHbIE MOHATUA CTPATEMMYECKOro MEHEO)KMEHTA;

2) PackpbITb poJib CTPATErNYecKoro MeHegXMeHTa B MOBbILLIEHUNN 3P HEKTUBHOCTN AEATELHOCTUN OpraHmn3aLmnun.
O61beKkT nccnenoBaHUs - yripaBJsieHne opraHmnsaumen. NpeamMeT nccienoBaHns - CTPAaTErMYECKUA MEHEIDKMEHT 1
€ro poJib B NOBbILLUEHUN 3(PHEKTUBHOCTN AEATENLHOCTU OpraHn3aumnm

NHdpopMaumoHHon 6a3on ona HanucaHna faHHoW paboTbl MOCAY XN TPYAbl OTE€YECTBEHHbLIX aBTOPOB MO
n3y4yaemon npobnemaTnke nccnenoBaHus, Hanbonee N3BeCTHbIMU U3 HUX aBnstoTca: B.A. AragoHos, B.A. bapnHoB,
B.J1. Xap4eHKo n ap.

MeToAabl nCcCnefoBaHns: METOA aHann3a, CMHTe3a, CPaBHEHMUS.

CTpykTypa OaHHoM paboThl BKAOYAET BBeAEeHNE, ABa Naparpada, 3ak/ioyYeHne n CNUCoK amtepaTypsbl.

1. CyIJ.I,HOCTb N OCHOBHbIE MOHATNA CTpaTern4eCcKoro MeHeo>XMeHTa

CTpaTernyeckoe ynpasrieHne (CTpaTErm4ecKnim MeHeI>XMeHT) - PYHKLUMSA yNpaBAeHNs, HanpaBsieHHasa Ha
[ONrOCPOYHbIE LLeNIn 1 AeNCTBUA, @ TaKXKe KOMMJIEKC A0J/ITOCPOYHbLIX MEp 1 MOAXOA0B MO YAyYLUEHMNIO
XKN3HEeCNoCobHOCTY 1 MOLWM LA UK FTPYNMbl JINL, MO OTHOLIEHUIO K UX KOHKYPEHTaM .

3afayun cTpaTernyeckoro yrnpasnaeHuns oTobpa>keHbl Ha pucyHke 1 .

PucyHok 1 - 3afa4ym cTpaTern4yeckoro yrpassieHus

CTpyKTypa cTpaTernieckoro ynpasJieHUsl NpeacTaBieHa Ha pUCyHKe 2 .
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