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https://stuservis.ru/kontrolnaya-rabota/370357

Tun paboTtbl: KoHTpobHasa paboTa
MpepmMerT: MNporHo3npoBaHMe 1 NiaHMpoBaHUe

BBepeHune 3

1. TeopeTnyeckne acrnekTbl MPOrHO3MPOBaHUSA, BeayLume K NpakTuke 4
2. CywHOCTb (hMHAHCOBOIr 0 NPOrHo3mMpoBaHusa 6

3. MeTogunKa oUEeHKN NPOrHO3UPOBaHMA Ha NpeanpuaTun 8

4. 3apayn, NpensioXKeHHbIEe MO NPaKTUKE N NX pelleHns (BoO3MoXXHbie) 11
3aknodeHune 11

Cnuncok nutepaTtypsbl 15

naBHOW 3a4a4€el Ka)Kaoro nNpeanpuaTus B PbIHOYHbIX YCJIOBUSX SIBISETCS OpraHu3aumna npon3BoaCcTBEHHO-
XO38NCTBEHHOWN AeATENbHOCTU TaknuM o6pa3oM, 4Tobbl yaA0BAETBOPUTL NOoTpebnTenen ceoen NpoayKUnen n
Mosly4nTb HaNbONbLUYIO NN MPUEMSIEMYIO ANA NPeanpusaTs Npubbiib (3a NCKIOYEHUEM HEKOMMEPYECKUX
opraHmn3saumnn). C GpMHaHCOBO-3KOHOMMNYECKON TOYKW 3peHUst 6oraTCcTBO, MPON3BOANMOE MPEeANnpPUATUEM NN
dmpmMon, npencTaasieT coboi pasHULY Mexay NPou3BOACTBOM 1 NoTpebieHneM, Mexay pe3ysibTaTamu n
3aTpaTamu.

Mpouecc ynpaBneHns npeanpuaTuem npencrasnsaeT cobol HenpepbiBHYIO BbIpaboTKy ynpaB/ieHYeCKUX peLleHnii n
MX NMPUMeEHeHNe Ha NpakKTukKe. Ycnex gena BO MHOMOM 3aBUCUT OT 3(hEKTUBHOCTM pa3paboTKu 3TUX peweHunin. U
npexae 4eMm HavynHaTb ntoboe neno, HeobxoaAnMmMo onpenennuTb LEesib CBOUX AeNCTBUIA. B npouecce nponssoacTea
PYKOBOOUTENAM MPeanpuaTmnsa o4eHb 4acTo NPUXOANTCH CTaJIKMBATbCS C KpUTUYeCKMMmM npobiemamu, n ot TOro,
HaCKOJIbKO ONTUMaJibHO ByneT NpUHATO pelueHne, 6yneT 3aBMCeTb KOHEYHbIN (PMHAHCOBLIN pe3yabTaT
npeanpuaTnsa. HeobxoAMMOCTb pelleHns BO3SHUKAET TOJIbKO NMPU Hann4yum npobniembl, KoTopasa B 0bLieM cnydae
XapakKTepunsyeTcs ABYMSI COCTOSHMSMU - 3aaHHbIM (>KeflaeMbIM) 1 aKTyasibHbIM (MPOrHO3UPYEMbIM), N UMEHHO
nMporHo3npoBaHue ByaeT oTNPaBHOM TOYKOW B NPOLLECCE MPUHATUSA peLleHns. ynpaBieH4Yeckoe peLleHune.
HecoBnageHne aTUX COCTOAHUI nMpegonpenensieT HeobxoanMoCTb BbIpaboTKM yNpaB/iIeHYECKOro peLeHns n
KOHTPOJISi 3@ ero BbIMOJIHEHNEM.

MporHo3npoBaHue - 3TO CBOEro pola yMeHne npeaBuaeTb, aHaJM3npoBaTbh CUTYaLMI0O N €€ OXKNOAEMOE TEYEHNE U
n3MeHeHuns B 6yayem.MoCcKoNbKy Ka)koe pelleHne aBaseTcs npoekumen B byayuiee, a byayuiee conepXxuT
3/1IeMeHT HeonpenesIeHHOCTN, Ba>XKHO MPaBu/IbHO ONpefenTb CTENEHb PUCKOB, CBA3aHHbIX C peannsaumnei
MPUHATBIX PELLUeHNA. PacyeT pnckKa TakXXe sIBJISeTCA COCTaBHOWM 4YacTbio MPOrHO3UPOBAHMSA, KakK CMCTEMA OLLEHKN
BO3MOXXHbIX MOTEPb U BbINFPbILER MPU NPUHATUN PELLEHUS.

HecoMHeHHas akTyaslbHOCTb M 3HAYUMOCTb, B CBETE BbILLEN3JIOXKEHHOI 0, MPOrHO3MPOBaHNA OEATEIbHOCTHN
NPeanpuaTrnsa NOCY XU MPUYNHON Bbibopa ero B Ka4yecTBe TeMbl AaHHOM paboThbl.

Llenb paHHoOM paboTbl - U3N0XKUTb TEOPETUYECKNE OCHOBLI MPOrHO3UpPOBaHUA. B cBA3M C NocTaBsieHHON B paboTe
Luesnblo HeobXo4ANUMO pPeLnTb P B3aUMOCBSI3aHHbIX 3a4ay:

- PacCMOTpPETb OCHOBHbIE MOHATUA, NPeaMEeT U MeToAbl MPOrHO3MPOBaAHWS;

- yKa3aTb 061aCcTn NpMMeHeHNs MeTo[0B MPOrHo3MpPoBaHUS;

- pPacCMOTPETbL OWNBKIN, BO3HMKAOLWME NPU MPOrHO3MpoBaHumM, 1 cnocobbl nx n3bexaTsb;

- 0606WKNTb BECb MPONAEHHBIN MaTepuran.
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