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Tun paboTtbl: KoHTpobHasa paboTa

MpeamMeT: NHMOPMaLNOHHbIE TEXHOIOT N

3apaHue 2. NMUP OpraHusauuna 6ecKoH(pAnKTHOro BHegpeHusa UC.
MprBegnTe MOTUBLI OPraHN3aLMOHHOIO CONPOTUBNEHNSA KOINEKTUBa BHeapeHuio NIC n cnocobbl ux npeofnoneHns

BHepapeHune NC B KonnekTuee Ha c6OpoYHOM NMPoM3BOACTBE He BCerja MoxXeT b6biTb 6e3ynpeyvHbiM. Cpean
MHO>XeCTBa TPYAHOCTEN N NPenATCTBUNA, C KOTOPbIMW CTOJIKHYJ/IaCb KOMaHAa, CToUT ocobo BblAennTb ABe
Hanbonee Ba)KHble.

MepBasi NnpobsemMa - 370 CONPOTUBSIEHNE COTPYAHUKOB HOBOBBELEHUAM.
BTopas npobieMa - He4OCTaTOYHOE yYacTue BbICLLIEro PyKOBOACTBA BO BHeapeHun UC.

MpenoTBpaLLEHNIO 3TUX CUTYaLUA CTOUT YAensTb NepBooYyepenHoe BHUMaHMe, TakK Kak OHU CNOCOBOHbI
3aTOPMO3UTb NPOLLECC BHEAPEHNS U HE TOJIbKO HE MPUBECTU K YJIYYLLIEHNAM, HO AaXKe YXYALWNTb 06CTaHOBKY B
kKonnekTtuse [3, c. 80].

0N BbISABNIEHUA NPUYNH 06HapY>XXeHHbIX NpobieM KoMaHaa UCMosib30Bana AnarpaMmMmy NpUYNHHO-CIeACTBEHHbIX
ceasen (Jnarpamma Vicvkasbl), MO3BOSAIOLLYIO BU3YaM3MPOBATh U NMPOBECTU KAaTeropmn3aLmio noTeHUnaabHbIX
NPUYMH CYLLIECTBYIOLLNX Npobnem.

OnarpamMma McrnkaBbl NO3BOJISIET OMNPEeAesINTb rlaBHbIE MPUYNHbBI, MO KOTOPbLIM COTPYAHWKM He NPOSBASIOT
[OCTaTOYHOWM 3aUHTEPECOBAHHOCTY UK fAaxke caboTupyloT nameHeHns. OHM NonafatT B O4HY U3 HYeTbipex
KaTeropui: 4esIoBeK 1 ero JIMYHoe BHyTPEeHHee COCTOAHME, opraHmM3auma paboT n NpMMeHsieMble METOAbI,
MHGOPMaLMs 1 KOMMYHMKaLNA B KOJIIEKTUBE, 0byyeHue.

3anHTepecoBaHHOCTb NepcoHana Bo BHeapeHUn NC MoXKeT CHUXXaTbCsA U3-3a HeahHEeKTUBHON opraHmn3aummn paboTt
Mo NPOeKTYy: OTCYTCTBME KOOPpAMHATOPA, NOALEPKKM PYKOBOACTBA, HAAEXHOW CUCTEMbl MOHUTOPUHIa N OLEHKN
npoBoAuMon paboTbl. OTCYyTCTBME NJIAaHNUPOBaHNSA U 3D(PEKTUBHONO MEHEO)KMEHTA 4YacTo NPMBOAMUT K
HecnpaBen/IMBOMY pa3fesieHNto Harpy3kn mexxay paboTHukamu, nepepaboTkam n MewaeT pe3ysibTaTUBHOMY
coTpyaHudecTBy [2, c. 423].

Ewle ogHy rpynny BbIIBAEHHbIX MPUYUH CONPOTUBIIEHNS PabOTHMKOB N3MEHEHUSIM DOPMUPYET MOTOK
WUHdOoPMaLMKM, KOMMYHMUKaLKMs B rpynne. Jiiobble 3aaep>XKu, ownbKn B MHGMOPMaLMn, OTCYyTCTBME 06paTHOMN CBA3M
WX MOHSATHOM CUCTEMbI MAHMPOBAHMS BbI3bIBAOT Y COTPYLHMKOB 6ECNOKONCTBO, MOCKOJIbKY Liesb BHegpeHus UC
OCTaeTCsl HESICHOW, PaBHO KakK M BbIFroAbl U 0OXKUAAHUS OT ee BHeapeHus. B ycnoBusix HegocTtaTka MHGopMaumm
4acTOo PacMnPOCTPAHSIOTCA JIOXKHbIE CJTYXU, KOTOPbIE TOJIbKO YC/IOXKHAIOT NOJIOXKEHMEe fenl. PelwleHne ogHo:
BbICTPAUBaHNE HaAEXHOM U 3PHEKTUBHON CUCTEMbI KOMMYHMKALIMN Ha BCEX YPOBHSAX.

Henb3a CHMMATb CO CYETOB U (haKTop NoBeAeHMs NoAen N X JIMYHOrO OTHOLLIEHUS K U3MeHeHUssM. OHW MOryT
6eCcnoKonTbLCS 0 TOM, 4TO POCT NMPOU3BOAUTENBHOCTU NMPUBELET K YBOJIbHEHMAM, OLLYyLLaTb HECTAabUNbHOCTL
CBOEro TeKYLLEero nofio)KeHns B KOMMaHuM AN HeyBEepPeHHOCTb B COBCTBEHHbIX HaBblKaxX M KOMMEeTeHLUsAX.
N3meHeHUst Bcerga BHOCAT 010 HEONPEeAeeHHOCTU B 3HAKOMYIO CUTYaLMio, YTO AafieKo He Kaxkablii crnocobeH
CMOKOWHO MNPUHSATbL. Kpome Toro, B

Yyucie NnpnyvnH conpoTmeiieHNa N3MeHeHNAM MOXXHO Ha3BaTb HeXeJlaHne 6paTb Ha cebs OOMONIHNTENIbHYIO
OTBETCTBEHHOCTb, MPUBEPXKEHHOCTb TPpaANUNAM U HeraTUBHbIA OMbIT B npoLwsioMm. YMeHbLUNTb 3TN CTpaxn MOXeT
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OTJIaXKeHHasa CMCTEMa KOMMYHUKaLIUU B KOMMNaHUK, npeasapuTesnbHoe obyyeHne, noaaepxka pykosoacTsa U
NOJSINTMKA NPO3PaYHOCTM U OTKPLITOCTY B NMpoBeeHUN NtobbiX N3MEHEeHWIA.

OfHa 13 rnaBHbIX MpobsiemM, BO3HUKAOLWNX HA NPeanpusaTUSAX, 3aK104YaeTCca B OTCYTCTBUN MW HEAOCTAaTOYHOCTH
MoAroTOBKN COTPYAHMKOB K BHegpeHuto NIC. He NoHMMas cyTu 1 Lefiein KOHUENnuUMn 1 He Bnajest UHCTpyMeHTaMu
ee peasin3zauumn, OHM Yallle CoBepLUAtoT OWMOKN 1 B KOHEYHOM NTOre pa3oyapoBbliBalOTCS B cucTeMme [4, c. 52].

ConpoTuBNieHNE COTPYAHMNKOB MOXET Bblpa)aTbCs NO-PasHOMY, HanpuMep, OHU MOTYT OTpULLAaTb HEOBXOAUMOCTb
N3MeHeHUN, NbiTasicb caboTuposaTb Nt0bbIE MEPONPUATUS N NPUHUMANA B HUX UL (hopMasibHoe yyacTue. B
KPamHMX CJlydasix 3TO MOXKET MPUBECTU K Aenpeccun, KoTopas HepeaKo BO3HMKAET B CUTyauUn AaBJeHNs.

Takmm obpa3oM, NpefoTBpaTUTb CONpoTUBNeHNe paboTHMKOB BHeagpeHuio Cnuctemsl MIC Bo3MOXKHO 6rarogaps
KayeCcTBEHHOWN MoAroTOBKE U NJaHWPOBAHUIO BHEAPEHWS, NpeaBapuTebHoOMy 06y4yeHnio, PopMUPOBAHMIO
3 HEKTUBHON CUCTEMbI KOMMYHUKaLIUKW, NOALEP>XKKE U MOTUBALMM CO CTOPOHbI PYyKOBOACTBA
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