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opraHusauunsax 4
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MPUNOXEHNA 19

3agavamMm Npon3BOACTBEHHON MPAKTUKM MO MOAYyYEHUIO NpodeCccnoHaNbHbIX YMEHUIA 1N OMNbiTa B OpraHn3aunoHHO-
yrnpaB/ieHYeCKOW AeSTENIbHOCTU ABNAIOTCS Caeayoume:

- ydacTue B pa3paboTke 1 peanmsaunmn KOPNopaTUBHOM N KOHKYPEHTHON CTpaTernm opraHnsaumm, a Takxe
YHKUMOHANbHbIX CTpaTernnm (MapkKeTUHroBom, MHaHCOBOW, KaapoOBON);

- ydacTume B pa3paboTke 1 peanmsaunm KOMMNIEKCa MePONPUATUIA ONepPaLIMOHHOIr0 XapakTepa B COOTBETCTBUN CO
CTpaTerven opraHmsauunm;

- MJaHNPOBaHMe AeATesIbHOCTM OpraHM3aumnn 1 nogpasgeneHnn;

- (hopMUpOBaHME OPraHN3aLNOHHON N YNpPaB/IEHYeCKON CTPYKTYPbI OpraHu3auuni; opraHusaumns paboThl
ncnonHuTenen (KoMaHabl NCNOIHUTENEN) ANA OCYLEeCTBIEHNA KOHKPETHbIX MPOEKTOB, BUAOB AeATEe/IbHOCTH,
paboT;

- pa3paboTKa 1 peanmsaumnsa MNPOEKTOB, HaMpaB/EHHbIX Ha pa3BUTME OpraHn3aunu;

- KOHTPOJIb AeATEeNbHOCTU noapasaeneHuin, kKomaHa (rpynn) paboTHUKOB;

- MOTUBMPOBaHNE 1 CTUMYIMPOBaHKE NEPCOHasla OpraHM3aLnmn, HanpaBJ/ieHHOE Ha AOCTUXKEHME CTpaTernyecknx un
ornepaTuBHbLIX Liesnei.

B 3TON CBS3M 06 beKkTaMU NPoheCcCMOoHaNbHOM AeATENIbHOCTY MPU MPOXOXXAEHNN NPAKTUKN CTaNn NMPoLecchl
peann3aunmn ynpasiieHYeCKUX peLleHmnin B BbiIbpaHHOM MHoM opraHu3sauum NAO «MarHmTt» (MarasmH «MarHuT», r.
Mepmb).

B coBpeMeHHOI 3KOHOMUKE MJIaHMPOBaHNE X0359ACTBEHHO-NPON3BOACTBEHHON AEATENLHOCTY ABNAETCH
Ba>KHENLUMNM YyCJIOBMEM L0/rOCPOYHOI0 YyCMeLwHOoro passutma ntobon KomnaHNMM HE3aBUCUMO OT OpraHU3aLMOHHO-
npaBoBol dopMbl U hopMbl COBCTBEHHOCTN.

Takxe cnepyeT OTMETUTb, YTO OCHOBHbIM ABUraTeNeM TOProBon PyHKLMN KOMMAaHUK ABASETCA Pa3BUTOCTb ee
MapKeTUHIroOBON AeAaTesIbHOCTN. KoMnaHnsaM HeobxoamMmMo BbiICTpanBaTh AOATOCPOYHYIO MAapKEeTUHIOBYIO
CTpaTErnio B YCJIOBUSX XXECTKOM KOHKYPEHLUN. B 3TOM 1 3aK104a€TCA aKTyaJIbHOCTb MPOXOXKAEHUS NPaKTUKK B
OTMEYeHHOM BblIlle HanpasBieHUN.

Llenb Nnpoxo)xaeHns 4aHHOM NPON3BOACTBEHHON NPaKTUKW 3aK/to4anacb B MOAYYEHUN MPaKTUYECKUX HAaBbIKOB B
hopMUPOBAHUN JIOTUCTUHECKON U MAaPKETUHIOBOMW NOJINTUKN B YCNIOBUAX XO3ANCTBEHHOW aeaTesibHocTn OO0
«TaHpep».

B 3TON CBSI31 BO BpeMs MPOXOXXOEHUSA AaHHOWM MPaKTMKN MHO MOCNefoBaTENIbHO pellannch cegytolme 3ajadu:
- paccMoTpeTb 06LLYI0 XapaKTepuUCTUKY OpraHmn3aunu;

- U3YYUTb AeATEeNIbHOCTb JIOrNCTUYECKON CNyXbbl KOHTPOJIS B OPraHnM3aLlnoHHON CTPYKTYpe NpennpmaTuns;

- 03HaKOMUTbLCA C OpraHM3aumen NpuemMa 1 NPOBEPKN TOBAPOB;

- MPOBECTU OLEHKY 3h(PEKTUBHOCTUN, KOOPAMHALMN N KOHTPOJISE IOTNCTUYECKMX OrnepaLni, NpoLeccoB, CUCTEM,
OEeNCTBYIOLWNX B OpraHnu3aumnu;

- U3YYUTb NIOrUCTUYECKME PUCKN Ha NPeanpusTum.

1. ObLana xapaKTepucTKa opraHmnsaunn. NiaHMpoBaHne U opraHn3aums JorMcTUYeCcKoro rnpouecca B
opraHu3saumsx

CeTb MarasmHoB «MarHuT» - BeAyLllas PO3HNYHasA CeTb Mo TOProeJie NpoayKTamMum NnnutaHmsa B Poccun.
Po3HM4YHaga ceTb «MarHuT» pa60TaeT ON5 noBblweHnsa 6,1arococToaHNA CBOUX KJINEHTOB, npegnaraa nm
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KayeCcTBEeHHble TOBapbl MOBCEAHEBHOMO CNpPOCa Mo AOCTYMNHbIM LeHaM. KoMnaHua opueHTUpoOBaHa Ha NokynaTenen
C pas3/IM4HbIM YPOBHEM [OXOL0B 1 MO3TOMY BeJeT CBOK AeATe/IbHOCTb B YeTbipex hopMaTax: MarasnH «y goma»,
runepmapkeT, Maras3nH «MarHnt CeMenHbln» N Mara3nH KOCMeTUKN.

My6nnyHoe akumoHepHoe obwecTBo «MarHMT» co3gaHo 12 Hoabpsa 2003 rofa Kak 3akpbiToe akLMoHepHoe
obuecTBo «MarHNT» (OCHOBHOM roCyAapCTBEHHbI perncTpaumoHHbii Homep 1032304945947), 10 aHBaps 2006
rofa peweHunem BHeo4epepHoro obuwero cobpaHus akumoHepoB 6bIJI0 U3MEHEHO MOSHOEe PUPMEHHOE
HanMeHoBaHMe obLlecTBa Ha OTKPbITOE akLMoHepHoe obLecTBo «MarHnT», 25 ceHTabps 2014 roaa
BHeo4YepeaHbIM 0bLwnmM cobpaHnemM akLMOHEPOB NPUHATO pelleHne 06 N3MeHeHUr NOJIHOro PUPMEHHOIO
HanMeHoBaHMSA obwecTBa Ha MNMybanyHoe akumoHepHoe o6LecTBO «MarHnuT».

CornacHo F'OCT P 51773-2001 «Po3Hun4Haa Toprosas. Knaccndukauns npegnpuatuia» no TMny AaHHbIN MarasuH
OTHOCUTCA K YHMBEpCcaMy (CynepMapkeTy)

- peanusyeT NMPoAOBOJ/IbCTBEHHbIE TOBAPbl YHUBEPCAIbHOIO aCCOPTMMEHTA U HENPOLO0BOJIbCTBEHHbIE TOBaphbI
4acToOro cnpoca MeToAoM camoobcnyxumBaHus. Mo cneunannsaunm gaHHoOE NpeanpusaTME ABASETCSA CMELUaHHbIM,
T.e. peanunsyeT WNUPOKMIA aCCOPTUMEHT NPOLOBOJIbCTBEHHbLIX TOBAPOB N YHUBEPCAJIbHYIO Fpynny
HeNpoAOBO/IbCTBEHHbLIX TOBapOB.

B Mara3snHe OCHOBHbIN MeToA NpoAaku - camoobcnyxmnsaHme. MNpy TakoM meToae 06CyXMBaHNSA YMEHbLUAOTCSA
3aTpaTbl BPEMEHU Ha MOKYMKY, MOKynaTesb MMeeT BO3MOXKHOCTb CaMOCTOSATE/IbHO BbibpaTb TOBap, a TakxXe
pacnnaTuUTbCA B €AMHOM KacCOBOM y3/1e. KpoMe TOro UCnosib3yeTcsa U MHAMBUAYaJbHbIA METOL 06Cy)KUBaHNSA B
heNnKaTeCHOM oTfheJsie, HO orJiaTa 3a 3TV ToBapbl NPON3BOAMTCA B €4MHOM KOHTPOJIbHO-KacCOBOM Yy3Jie.
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