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BBEOEHWE

[eAaTenbHOCTb OpraHn3aLnm B COBPEMEHHbIX YCIOBUAX pbiHKa 6e3 naaHnpoBaHMsA HEBO3MOXKHA. MNnaHnpoBaHue
cnocobHo cTabunnsmpoBaTb AeATENbHOCTb OPraHM3aLnum Npu HeNnpeackasyemMomn pbIHOYHOM cuTyaummn. O4eBUAHO,
4YTO yCNex KOMMNaHMM B OCHOBHOM 3aBUCUT OT FPaMOTHOM OpraHm3aumnm gouHaHCOBOW NJIaHMPOBKK. Becb nepunon
3KCMNJyaTaumm (hUHaHCOBbIE MJ1aHbl HanpaB/ieHbl Ha MOCTOAHHYIO BbIPYYKY OT NpoAaXk, YTobbl MOKpPbLIBaTb
NPOn3BOACTBEHHbIE Pacxobl U BCe (PMHAHCOBLIE 0653aTenbCTBa, Takue Kak noralleHne foAroBs, yrnaaTta Haslora u
BbINJAThl NI@aHNPYEMOro gusnaeHga. Takum obpasoM, akTyasibHOCTb MAaHUPOBaHNA (PUHAHCOB 3aBUCUT OT
COBPEMEHHBIX PbIHOYHbIX YCJI0BUIN, HE3AaBUCUMOCTM KOMMaHWA BHE 3aBMCUMOCTM OT OpMbI, onpeaeneHus cnocoba
nepegaym cobCTBEHHOCTU 1M X NOCAEAYIOLWEero NpaBoBoro ctatyca un uenen busHeca. NMpobnembl GUHaHCOBOro 1
9KOHOMMYECKOro ynpasaeHns obycioBiieHbl NOBbILLEHE BHUMaHWSA YHEHbIX, TaK Kak nepexos Ha pPbiIHOYHYHO
SKOHOMUKY NpuBeJs K CeEPbE3HbIM N3MEeHEHMSAM BO BCEN KoprnopaTuBHOM chepe Poccun.

YcnewHas paboTa KOMOaHUI N yKpenJaeHne no3nunim pbiHka B HblHELLHEN CUTyaunn HEBO3MO)XKHa 6e3 npuMeHeHuns
COBpPEMEHHbIX MEeTOAMK (PMHAHCOBOrro ynpasaeHns. OOHUM N3 CaMbIX Ba)KHbIX HanpaBAeHUN NOBbILLEHNS

3 PEKTUBHOCTN PUHAHCOBO-IKOHOMMUYECKOrO YNpPaBeHNsa ABNSAETCS yay4lleHne (UHaAHCOBOM NIaHNUPOBKU
npeanpuatTna. OTMEeTMM, 4TO 3TO HamMpaB/EHME BCE eLle 0CTAaeTCs akTyallbHbIM B 3apybe>KHbIX U POCCUNCKNX
npakTukax. OcobeHHO akTyanbHa pa3paboTka oNTUMasbHbIX yNpPaBAeHYECKNX METOLOB AJ11 POCCMN Ha pbIHKe.
MeTon naaHMPOBaHUS, MPUMEHSEMbIN B LLEHTPaIM30BaHHbIX SKOHOMUKaX, He MOXXeT BbiTb NCNO0/Ib30BaH B
PbIHOYHbIX 3KOHOMMKaX. dpdeKTMBHAS paboTa KOMMNAHUN N KOHTPOJIb ee PUHAHCOBLIX PECYPCOB BO3MOXKHA
TOJIbKO B TOM CJly4ae, ec/im CyLecTByeT cuctemMa (pMHaHCOBOW MJaHMPOBKMK, COOTBETCTBYIOLLAS YCJIOBUAM PbIHKA.
Jlorn4Ho npegnonaraTb, YTO CUCTeMa A0J1>KHa ObiTb pa3paboTaHa C y4eTOM COBPEMEHHOIO OMbiTa Pa3BUTbIX
MPOMBbILLJIEHHbIX CTPaH. TakuM 06pa3oM, pyHKLMOHUPOBaHME NMPeanpusaTUS B YCI0BUAX PbIHKa ABNAETCA
HeobxoAnMoW NpeanoChbISIKON AN TOro, 4Tobbl COCPEeAoTO4MTb BHUMaHMe Ha BONpocax opraHu3aumnm rHaHCoOBOM
MJaHNPOBKMN, TaK Kak 3TO 3aBUCUT OT PMHAHCOBOIr0 COCTOAHMNSA NPeanpusaTnsa 1 COOTBETCTBEHHO OT
SKOHOMMYECKOr0o pa3BUTUS CTPaHbl, ONpeaenAoWwero akTyajlbHOCTb BONPOCa HaCTOALLEro KypcoBoOro
nccaenoBaHus.
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Llenb cocTaBneHns nnaHa pMHaHCOB 3aKJ0YaEeTCA B onpenesieHnN BO3MOXXHbIX (PMHAHCOBbLIX CYMM, KanuTana,
pe3epBOB, NCXOASA U3 NPOrHO3a Noka3saTenen PUHaHCOBOW AeATEeIbHOCTU KOMMaHUN. BakHenwmm nyHKTOM naaHa
MHaHCMpOBaHUA ABNSETCA cCTpaTerus, T.e. onpeaeseHne LeHTPoB A0X0A0B M pacxonoB cybbekTa
JKOHOMMYECKOro pa3sutusa. LleHTp goxona npeanpuHuMaTenbCckoro cybbekTa - 3TO ero otaefnieHne, npuHocsllee
€My MakKCMMyM npubbinun. LeHTp 3aTpaT - 3To noapasneneHne cybbekTa SKOHOMUYECKOro pa3BMUTUS, KOTOpoe
ybbITOYHOE NNM 06bIYHO HEKOMMEpPYECKoe, O4HAKO0 UrpaeT BaXKHOe 3HavYeHne BO BCEM MPOU3BOACTBE U TOProBJe.
Hanpumep, MHOrve KoMnaHuMu 3anagHblX CTpaH npuaep>xmnsatoTcs npasua «oT 20 go 80», T.e. 20% [0/IKHbI
npuHecTn 80% ybbiTkoB. TakuM obpa3om, ocTasLumecs 80% KanuTasbHbIX BKIaA0B MPUHOCAT Anwb 20% yObITKOB.
PuHaHCbLl NpeanpuaTns, Bxoaawme B 06Lyto GMHAHCOBYO CUCTEMY, OTpaXkaloT hopMUpoBaHMe, pacrnpeneneHne n
NCNosib30BaHMe A0X0A0B B MPeanpuaTUaX pasIMyHOM OTPacIeBON 3KOHOMUKN, TECHO CBA3aHHble C BU3HeCoM, Tak
Kak busHec - hopma npegnpuHUMaTeNbCTBa. B coBpeMeHHbIX PbIHOYHbIX YC10BUAX 06bekTMBHas He06Xo0AMMOCTb
hnHaHCcoBOro naaHnpoBaHusa. bes uHaHCOBOro NsaHa Henb3A 4o6MTLCA peanbHOro pesysbTaTa pPbiHKA.
PUHaHCOBbIE MNJIaHbl HAMPSAMY CBA3aHbl C MJaHMPOBaHUEM NPOM3BOACTBa KOMMNaHMN. Bce nokasaTtenu
hnHaHCMpoBaHMA OCHOBaHbI Ha 0bbeme Npon3BoacTBa, 06beMe acCOpTUMEHTA N CTOMMOCTb MPOAYKLNN.

06bekT: 000 «KCK MeTannokomnnekT». [peamMeT: yrnpaBieHne U NCcnosib3oBaHne (UHaAHCOBLIX PecypcoB
npeanpuaTus.

Llenb: aHanns ocobeHHoCTEN OLEHKN IPDEKTUBHOCTN (hOPMUPOBAHNSA PUHAHCOBLIX PECYPCOB NMPeanpuaTus.
3apayu:

[ NpuBecTn KPaTKYI0 XapakKTepucTuky aesatenbHocTn 000 «KCK MeTannkoMnaekT»;

[ npoaHann3npoBaTb pacnopsaaok n dyHkumm cny>x6 000 «KCK MeTannkoMnnekT»;

[ onpenennTb OCHOBHbIE, YHKLNOHAIbHbIE U AO/XKHOCTHbIE 06893aHHOCTN PyKOBOANTENA (DMHAHCOBOroO oTAEeNa;
[ npoaHan3npoBaTb NPaBOBbLIE N MHbIE perjamMeHTupylowme JOKYMeHTbl 0 paboTe noapasaesieHns, B KOTOPOM
MPOXOANT NPaKTUKa;

[J npoBecTn onncaHme AaHHbIX 0 pe3yfibTaTax paboTel Noapa3feneHns 3a nocnegHue 2 roaa;

0 coenaTb oueHKy MeToankm OO0 «KCK MeTanakoMMnieKT» NCNOJIb3yEMOWN A1 OLLEHKN YPOBHSA yrNpaBJ/ieHNS
hnHaHCOBBLIMM pecypcaMn NpeanpusaTus;

[ npoBecTn cucteMaTmM3aumio OaHHbIX NCCNen0BaHUS

JoueHnTb NpeameT uccneposaHnsa no metoguke OO0 «KCK MeTannKoMnaeKkT».

B npouecce HanucaHua 66N Takne MEeTOoAbl, Kak: aHaNn3, CUHTE3.

CTpyKTypa HacToslLero oT4yeTa B COOTBETCTBUM C ONpeLesieHHbIM KPYroM 3a4ad Bkto4vaeT B cebsa BBeaeHume,
OCHOBHYIO YaCTb, 3aKJitoyeHne n 6ubnnorpadmnyeckuin CNmcok.
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