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naBa 1.TeopeTu4yeckmne OCHOBbI U3YYEHMNSA YNpPaBAEHNS OpraHmn3aunen 5
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1.2.®dyHKUNKM yNpaBAeHUs opraHusaunen 7

1.3.0CcHOBHbIe 3/1eMeHTbl ynpaBJ/ieHnsa opraHnsauymen 10

naBa 2.AHann3 ynpasJfieHns opraHu3aumen Ha npumepe OO0 «MpomMrpaHnT» 14
2.1.06wan xapakTepucTuUKa HarnpaBJeHUN OeAaTeNbHOCTN NpeanpuaTua 14

2.2.0ueHKa 3KOHOMMYECKUX MoKasaTenen npegnpuatmnsa 16

2.3.AHanun3 ynpassieHns opraHmsaumen OO0 «[poMrpaHnT» 18

naBa 3. Pa3paboTka MeponpusTUA MO COBEPLLUEHCTBOBAHNIO CTPYKTYpPbI YNpaBiAeHUs opraHnsaunen 24
3.1.0cHoBHble npobaembl yripaBaeHus opraHmsaumen OO0 «MpomMrpaHnT» 24
3.2.Pa3paboTKa OCHOBHbIX HanpaBAeHU yny4dweHus ynpasaeHna B 000 «[poMrpaHnT» 26
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3aknoveHue 35

CrnmncoK MCnoJib30BaHHbIX UCTOYHMKOB U InTepaTypsbl 36

MocTpoeHue 3chPeKTMBHOIO yNpaBieHNa NpeanpuaTueM - 3To BaXKHas, HO OAHOBPEMEHHO CJI0XKHas 3ajadva Ans
OpMMpPOBaAHUA U PA3BUTUSA MEHEOXKMEHTA OpraHm3aumu.

AKTYanbHOCTb TE€MbI 3aKJIl04aeTCs B TOM, 4TO pasBUTME U NONyYeHNe MaKCMManbHOW Npubblan Ha pbiHKe
HanpsMyo CBSA3aHO C 3(pPeKTUBHOCTLIO MeHeA)KMeHTa. Llenb ynpasneHnsa npeanpusaTueM coCTOUT B TOM, 4TobbI
obecneynTb ynpasneHne n cnocobHOCTM NpeanpuaTns. Bo3aMo)XHOCTM ynpaBieHua npeanpusaTmem
KOHTponnpytoTcs, cbanaHCMpoBaHbl U NpMBeAeHbl B COOTBETCTBME C MUCCMEN U NoTpebHOoCTAMN NpeanpuaTua B
uesnom. MeToabl yripaBJieHVs OpraHn3aumen cerogHa ocobeHHO 3(hMEKTUBHBI, MOCKObKY HAMPSAMYI0 BAMSIOT Ha
NoBbILEHME pe3yNbTaTOB X03ANCTBEHHON AeATENbHOCTW NPeanpuaTnil, Ha ygennyeHme npnboinun. Mostomy mx
npnmMmeHeHune uenecoobpasHo ANA NPeanpuAaTUN, CTPEMALLNXCA K SKOHOMUYECKOMY poCTy. KayecTBO yrnpaBneHus
BANAET Ha NpoLecc PYHKLUNOHNPOBAHUS OpraHn3aunii, Ha pe3ybTaThl UX AeATEeNIbHOCTU Ha PbIHKE, Ha

3 peKTUBHOCTU paboTbl. Ka4yecTBO NpOLLECCOB yrnpaB/ieHUs Bblpa)KaeTca B PYHKLMOHNPOBaHNM OpraHmM3aunmn Kak
CUCTEeMbI, B pe3yfibTaTaxX AesaTesIbHOCTU, B POCTE Ha PbIHKE.

O61bekT paboThl - cMCTEMa yNpaBneHNsa NpeanpuaTuemM.

MpepoMeT - cucTeMa ynpasieHNsa Ha KOHKPETHOM NpeanpuaTuu.

Llenb paboTbl 3akno4aeTcs B pa3paboTke Mep Mo yyyLeHNo MPUMEHEHUS CUCTEMbI YNPaBAEHNA B KOHKPETHOM
opraHusaumn OO0 «[poMrpaHnT».

B cBAA3M C 3TON LEesblo CTaBATCH 3a4a4M:

- nccnepoBaTb OCHOBHbIE SKOHOMUYECKME MOAXO0AbI K MOCTPOEHNIO CUCTEMBI YNPaBieHNs NpeanpusaTmnem,

- NpoaHanNM3npoBaTb CUCTEMY yrnpasaeHus npegnpuatneMm OO0 «lMpoMrpaHnT»

- NPeANOXNTb OCHOBHbIE MEPOMPUATUNA NO COBepLUEeHCTBOBaHMIO yrnpasneHus npeanpusatTnem OO0 «[IpoMrpaHnT».
PaboTa cocTouT U3 BBEAEHUS, TPEX YacTeln, 3aK/I04eHMS N CINCKa NCMNOJIb3yeMOon InTepaTypbl.

B nepBou rnaee paccMaTpMBAETCA CYLLHOCTb, MeTOAbl U MOAXOAbl K YNIpPaBAeHWNIO NpeanpusaTmemM.

Bo BTOpOWM rnase fgaeTcsa aHanuMs3 cuctemsl ynpasneHus npeanpuatmem OO0 «[MpoMrpaHuT».

B TpeTbel rnase npepnaratoTca MeToAbl B yNpaBiaeHNN OpraHu3aumei C Lesblo NoBbILLEeHUA pe3yibTaTUBHOCTY ee
neATeNbHOCTU.

MeToponormvyeckas oCHOBa BKJ/OYaeT B ceb65 NCMoib30BaHNE TakUX METOA0B, Kak aHan3 (MeToAo0B ynpaBiaeHus
npeanpuaTueM), cMHTes (NoAXo[0B K onpeAesieHnto U Knaccupukauum MeTo4oB yrnpasieHuns), CpaBHeEHNe
(anHamnkm nokasatenen geatenbHoOCTN OO0 «lpoMrpaHuT».

Ona packpbiTMs TeMbl 6blIM NCNOJIb30BaHbl HOPMATUBHO-MPaBOBble akThl, y4ebHble nocobumsa B 061aCTn SKOHOMUKN
npeanpuaTuin, BHyTpeHHNe AokyMeHTbl O00 «lMpoMrpaHnT», pecypcbl MHTEpHeT.
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