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MnaHupoBaHne AeATeNbHOCTU SBJISETCS aKTyallbHbIM BOMPOCOM, Kak Npu CoO34aHuK, Tak 1 B NpoLiecce
dyHKUMOHMpPOoBaHUA ntoboro busHeca. COBpEMEHHbIN MeHeA )Kep AN NHAUBUAYANbHbLIN NpeanpuHMMaTE b YXXe He
MOryT BbINOJIHATb CBOM (PYHKLINM 6e3 BOBJIEYEHUS B MPOLLECC CTPAaTErn4eckoro Uamnm TakKTUYeCKOoro niaHMpoBaHuUs.
Llenb BbIMOJHEHNSA KYPCOBOW paboThl - 3aKpenuTb 3HaHUA B 06/1aCT NAaHMPOBaHUA Ha NpPeanpuaTun,
HanpaBJ/IEHHbIE Ha PacyeT OCHOBHbIX TEXHNKO-9KOHOMUYECKUX NOKa3aTeNlen, XapaKTepusyoLwmnx pesyabTaTbl
LeATeNbHOCTY NpeanpusaTus.

3apayn Kypcoson paboThbl:

- uccnenoBaTb METOAMKY M NOKa3aTeNn NaaHUPoOBaHUS NOTPebHOCTN B MepcoHane;

- NPOBECTN HEOOBXOAUMbBIE BbIYUCIIEHUS PA3IMYHbIX NapaMeTPoB (PNMHAHCOBO-XO3ANCTBEHHON AEATENBHOCTH
npeanpuaTusa ana onpepeneHnsa sppeKTUBHOCTY ero PYHKLNOHUPOBAHMNS;

- nocJie NpoBeAeHNs BbIYMCNEHNI caeNnaTh BbiBOAbI 06 3KOHOMUNYECKON 3D (PEKTUBHOCTN HOBOIO NpPeanpusaTus.

B npouecce BbINOMHEHUA KYpCOBOM paboTbl HEOH6XO0AMMO OBMafeTb NOHATUAHBLIM annapaToM, MO3BOMAIOLLNM
ONMMCbIBaTb NPOLLECC MIAHNPOBAHNS AEATENbHOCTU NPeanpuaTus, NoOHMMaTb 3IKOHOMUYECKYO NMpupoay
npoTeKalLWwmx npoueccos. MNpepnonaraeTca Takxe 0OCBOEHME METOL0B KOJINYECTBEHHOM OLEHKN pPe3ysibTaToB
PYHKLMOHMPOBaHNA NPeanpuaTna N yCnewHoCTU NpoTeKaHnsa npoLeccoB ero nNpoM3sBoACcTBEHHON U (PUHAHCOBOW
LeATeNbHOCTH.

BbINoJsIHEHWE KYPCOBOW paboThbl MO3BOJNISIET 3aKPENUTbL TEOPETMYECKME 3HAHUSA, CBSA3aHHbIE C BONpOCaMu
KOJINYECTBEHHOW OLEHKW pe3yibTaToB paboThbl NpeanpusaTums.

Kaxkpoe 13 pacCMOTPEHHbIX HanpaBieHN NAAHOBbIX PacHeTOB NPEeACTaBAEHO 3af4a4vel, ABNAIOWENCA YacTbio
obLien CKBO3HOM 3a4a4u NJIaHMPOBAHUA OEATENbHOCTM NPEeanpuaTus.

1. NMnaHnpoBaHne NoTpebHOCTK B NepcoHane
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MnaHnpoBaHue NoTpebHOCTM B NepcoHalsie ABASeTCA COCTaBHOW YacTbio KaApOoBOro NAaHUPOBAHNUSA U BaXKHbIM
3/IeMEHTOM MJIaHoBOW paboThl Ha JIlL6OM NpeanpUATUN, KOTOPOE UCMOJIb3YeT HaeMHbIA TPy .

MecTo KapoBOro NiaHMpPOBaHUSA, U B YaCTHOCTY MJaHMPOBaHUA NOTPebHOCTN B NepcoHasne, a Tak)Xe B3auMoCBS3b
3TUX NAAHOB C APYrUMU NaHaMU NPeanpuaTus NpeacTaBieHbl Ha pucyHke 1.

PucyHok 1 - MecTo nnaHMpoBaHMS NepcoHana B CUCTeMe NAaHOB OpraHM3aumm

M3 npmBeAeHHON CXeMbl BUAHO, YTO NOKa3aTenu, XxapakTepusyoLime noTpebHoCTb B NepcoHana 3aHUMatoT
LLeHTpaNbHOE MeCTOo B CUCTEME MJIAHUPOBAHNSA N UMEIOT TECHble CBA3M C MNJIaHOM NPOM3BOACTBA U CObITa,
pacyeToM cebecTomMocTu, NpUBHLIIN U APYruxX (UHAHCOBLIX NOKa3aTenen. Mo3ToMy nnaHMpoBaHne NoTpebHOCTH B
nepcoHasie AOJIKHO COrlacoBbIBaTbCA CO CTPAaTErnen pa3sButua NpeanpusaTus N NnpUMEHSeTCS B COBOKYMHOCTM C
ApyruMun o6nacTaMu NnaHNPOBaHMUA.

NcxogHom nHhopMaumen Ana oueHKn noTpebHoCcTn NnpeanpuaTna B nepcoHalse ABAsTCA AaHHble 06 nmerowmnxcs
N 3anJaHnpOBaHHbIX pabo4mx MecTax, NjaH NpPoBeAeHNS OPraHN3auMOHHO-TEXHUYECKNX MEPONMPUATUIA N LUTAaTHOE
pacnucaHue.

MnaHnpoBaHWe NOTPebHOCTN B MepcoHasie OTHOCUTCS Yallle K CpefHe- U A0JrOCPOYHOMY MIaHMPOBAHMIO, T.K. B
TeKyLWMX NaaHax BHOCUTb KOPPEKTUBLI MO N3MEHEHUIO YNCSIEHHOCTY NEPCOHasa O4eHb CJI0OXKHO.

MeToabl pacyeTa YNCIEHHOCTW NepcoHasna C Lenbio onpeaeseHns noTpebHoCTN B NepcoHasie MOXKHO pas3aennTb
Ha YeTbipe OCHOBHbIX rpynnbl (puc.2).

PucyHoOK 2 - TpynnnpoBKa MeTo40B pacyeTa YACJEHHOCTU NepcoHasa B 3aBUCMMOCTY OT LLe/IN NJaHUPOBaHUS
rnokasaTesnen

BHYTpW Ka)Kgoro n3 MeToAo/1orn4ecknx rnoaxon0oB MOXXHO NPOAO/IKUTL KacCUguKaLmo, HO BCe Pa3HOBUAHOCTHU
MeTogonornm obnapaloT TUNNYHBIMKM AOCTOMHCTBAMM U HeQOCTaTKaMu.,

1. AnekcenyeBa E. 0. 3koHOMMKa opraHusaumm (npegnpuatus) : Y4ebHuk ana 6akanaspos / E. 0. Anekcenyesa,
M. 0. Maromepos, N. b. KocTuH. - 5e n3g., ctep.. - MockBa : I3gaTenbCcKo-Toprosas Kopropauns «akos n K»,
2021. - 290 c.

2. AHTan M.A. OcobeHHOCTK NIaHNPOBaHNA B COBpeMeHHOM npounssoacTee / M.A. AHTan // B cbopHuKe:
MpropuTeTHbIE HaNpaBAEeHNS Pa3BUTUSA 3KOHOMUKN U MEHEO)XMEHTa: TeopeTnyeckme n npakTu4eckne acnekThbl.
CHopHUK Hay4HbIX cTaTen. Yha, — 2021. — C. 98-101.

3. AHTunosa H.HO. NnaHupoBaHne nokasaTesien Npon3BoacTBa 1 CObiTa NPOAYKLUM Ha NPeanpuUsaTUN Kak
WHCTPYMEHT 3KOHOMMYecKoro aHanamsa / H.l0. AHTunoBa // B cbopHuke: AKTyasibHble Npo6aeMbl SKOHOMUKY, y4eTa,
ayauTa 1 aHan3a B COBPEMEHHbIX YCN0BUAX. COOPHMK Hay4HbIX CTaTen MexayHapoAHON Hay4YHO-MpaKTU4eCcKomn
KOH(pepeHunn. Hay4yHoe usgaHue . Kypck, — 2021. — C. 104-107.

4. BopobbeBa W. . 3KOHOMUKaA 1 yrnpaBJsieHne NpPoM3BOACTBOM : y4ebHoe nocobue ansa sy3os / U. I. Bopobbesa, O.
C. CeneBwud. - MockBa : M3gaTtenbcTtBo HOpanT, 2020. - 191 c.

5. Fanpyk B. . 3koHoMuka upmbl (npegnpuatusa) / B. . Fanayk, E. A. LUnbaHuxuH. - KpacHogap : KybaHckuin
roCcyapCTBEHHbIN arpapHbIn yHUBepcuTeT uMmenun U.T. Tpybunuxa, 2020. - 161 c.

6. lopmaH B. H. 9koHOMUMKa opraHm3aumn. Pecypcbl KOMMEpPYeCKonm opraHmlaumm : y4yebHoe nocobue gns
cpenHero npogeccrmoHasibHoro obpasosaHusa / B. H. lopMmaH ; noa Hay4yHol pegakunen H. P. Kenb4yeBCKON. -
MockBa : sgaTenbcTBo KOpanT, 2021. - 134 c.

7. KonpgpaTtbeBa W. B. 9koHoMunKa npeanpuaTus : YyebHoe nocobue ang sysos / N. B. KoHgpaTeeBa. - 2-e n3g,,
cTepeoTun.. - CaHkT-MNeTepbypr : U3paTenbcTBo «JlaHb», 2021, - 232 c.

8. KopwyHoB B. B. 9koOHOMMWKa opraHmnsauunm (npeanpusatns) : y4ebHMK n NnpakTukym gnas sy3os / B. B. KopwyHoB. -
5-e n3a., nepepab. n gon. - Mockea : M3pgaTenbctBo KOpanT, 2021. - 347 c.

9. KocuHev T.B. CoBepLleHCTBOBaHME CUCTEMbI NMJIaHMPOBaHNA NpPon3BoAcTBa € ydyeTom MMN3 / T.B. KocuHew, //
BeCTHMK BnagmMupckoro rocy4apCTBEHHOI0 YHUBEpCUTEeTa uMeHn AnekcaHapa puropbesnya n Hukonas
puropbesnya CtoneTtoBbiX. Cepus: IKOHOMUYECKne Haykm. — 2021. — Ne 1 (27). — C. 60-65.

10. KykywkuH C.H. BHyTpudmnpmMmeHHoe nnaHnpoBaHume : y4ebHuK n npakTukym ans sy3os / C. H. KykywkuH [ ap.]
; non pepakumen C. H. KykywkuHa, B. 5. Mo3gHskosa, E. C. BacunbeBonl. — 4-e n3pg., nepepab. n gon. — Mockea :
N3paTenbcTBo KOpanT, 2022. — 344 c.

11. Kynuosa E. B. busHec-nnaHnpoBaHue : y4ebHUK 1 NnpakTukym gns sy3os / E. B. Kynuosa, A. A. CTenaHoB. —
Mocksa : 3pgaTenbctBo KOpanT, 2022. — 435 c.

12. JlonapeBa A. M. busHec-nnaHnpoBaHue : y4ebHuK Ansa By3os / A. M. JlonapeBa. — 3-e u3ga., nepepab. n gon. —



MockBa : UspaTenbcTBo KOpanT, 2022. — 273 c.

13. TepTbiWHUK M. . IKOHOMUKA OpraHu3aunm : y4ebHUK n NnpakTukym / M. . TepTbIlWHUK. - MOCKBa :
N3paTenbcTBo OpanT, 2021. - 631 c.

14. Xpyukui B. E. BHyTpucdnpmenHoe btogxxetTnposaHume. Teopmsa n npakTuka : y4ebHunk ans sysos / B. E. Xpyukunn,
P. B. Xpyukunn. — 4-e n3g., ucnp. u gon. — Mocksa : UsgaTtenscteo OpanT, 2022. — 572 c.

15. DKoHOMMKa opraHm3aumnn. NpakTukym : yyebHoe nocobue gnsa By3os / J1. A. Yangaesa [n ap.] ; noa pepakumen
N. A. YanpaeBon, A. B. LLlapkoBown. - MockBa : 13gaTensctBo KOpanT, 2021. - 299 c.

16. DKOHOMMKa NMPeanpuaTrs : y4ebHUK U NpakTUKyMm ans By3os / A. B. KonbIWwKWH [1 ap.]; nop penakuven A. B.
KonbiwkunHa, C. A. CmmnpHoBa. - MockBa : i3gaTtensctBo HOpanT, 2021. - 498 c.
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