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AKTYanbHOCTb TeMbl UccrenoBaHus. MNpobnema paspaboTkmM n peannsaum MapKeTUHIoBOro rnjiaHa B COBPEMEHHON
OopraHu3aumm npakTUYeckn ns nobor oTpacsivm IKOHOMUKIK MK chepbl XO3ACTBEHHON AeATENIbHOCTH
NnpeacTaB/feTCa akTyasIbHOM KaK C TOYKW 3pEHUS MeTOA0J10rM4eckoro o60CHOBaHWSA, Tak U C NpaKTU4YeCcKomn
CTOPOHBI. B yCNOBUAX MOYTU OAVNHAKOBBLIX TEXHUYECKNX N TEXHOSIOMMYECKUX BO3MOXXHOCTEN B nNpenenax ogHom
OTPaC/IN 1 BbICOKOM YPOBHE KOHKYPEHLIMN MPaKTUYeCKM Ha BCEX PbIHKAX BbIMFPbIBAOT KOMMNaHUKW, Hanbonee NoaHo
yoosneTBopsowme notpebHoCTM Npyn ogHOBpPEMEHHON 3h(HEeKTUBHOCTU pecypcoB Ha OCHOBE MapKeTUHIOBOM
KOHLLeMNLMUM N YeTKOro naaHnpoBaHus.

CTeneHb Nn3y4yeHHOCTU NpobnemMbl Ha AaHHbIN MOMEHT OCTaeTcs HM3KoW. Ho B HacToswee BpeMs HabnogaeTca
TeHAEHUMSA POCTa UCMOJIb30BaHNSA B PEKAMHON [EATENbHOCTN UHTEPHET-PEKJIaMbl. YBENYNIIOCh YNCIIO
CeMUHapoB 1 KoHdepeHumnin no npobnemMam 3PpeKTUBHON peKIaMHON AeATeNbHOCTY, Ha pPbiHKE NOABUINCL HOBbIE
peKslaMHble areHTCTBa CO CBOMMM crneunannctamm. Tak kak Bce 6osiblue pekaMHON AeATeNbHOCTU NMPOUCXOANT B
WHTEpPHEeTe, TO Pa3BUTUE B MHTEPHET-peKIaMe TOXKEe NPoncxoamnT 6bICTPO. B cuny AMHaMUYHOCTN KOHBIOHKTYPbI
noTpebnTenbLCcKoro pbiHKa, BOSHMKHOBEHWS HOBbLIX (haKTOPOB (DOPMUPOBAHNA NOTPEONTENLCKUX NPeanoYTeHNN,
paclMpeHns MapKETUHIOBOrO MHCTPYMEHTApPUSA BO3AENCTBUA Ha NoBefeHne noTpebutenen peknamHas
[eATeNbHOCTb NPeanpuUAaATUA PO3HUYHON TOProBan TpebyeT yTOYHEHNA TeOpPETUYECKMX OCHOB (hOopMUpPOBaHNS ee
ahhekTUBHOCTM, 060CHOBAHMA METOANYECKNX MOAXOA0B N NHANKATOPOB OLLEHKN.

Llenb KypcoBOro npoekTa - Ha OCHOBE N3Y4YEeHUS TEOPUN U NPAKTUKN MAapPKETUHIOBON AeATENIbHOCTU OpraHu3aumm
pa3paboTaTb MapKeTUHIOBbIA NJ1aH ee pa3BUTUS.

Ons [OCTUKEHMSA NOCTaBAeHHOW Lenn B paboTe HeobxoaMMo pelwnTb cegyouwme 3agaqn:

- PacKpbITb TeOpeTUYECKUE acnekTbl POPMNPOBAHMNSA MAapPKETUHIOBOrO NaHa opraHnsaunu;

- OLLEeHUTb MPaKTUKY peannsaumn KOMMNIEKCHOr0 MapKeTUHra;

- pa3paboTaTb NJaH MapKeTUHra Pa3BUTUS OpraHmn3aunu.

O6bekT nccnepoBarHmsa - 000 SkcnepT-610po «HO 1 HO».

MpeomeT nccnegoBaHna - naaH mapketTuHra OO0 3kcnepT-6t0po «H n HO0».

TeopeTnko-MeTon0JI0rMYeCcKyo OCHOBY NCCNEeA0BaHNA COCTaBUAM paboTbl 0TEYECTBEHHbIX N 3apyHeXXHbIX YHEeHbIX
M NPaKTUKOB, MOCBSALLEHHbIX YMPAaB/EHUNIO, MApPKETUHIY MEHEO)KMEHTY, PeK/IaMHON OEeATENIbHOCTU n
cTpaTernyeckoMmy naaHMpoBaHuio, Takux Kak: E.H. Aceesa, A.l'. Bacunoes, B.M. lemyeHko, A.. Kosanes, P.U.
MokwaHues, B.E. Xpyukun, E.MN. Mewkosa, P.N MokwaHueB n ap.

IMnmpuryeckon 6bason nccnenoBaHnsa NOCAY>XNAM 3aKOHOAATEsIbHbIE 1 HOPMaTUBHbIE OKYMEHTbI PP, faHHble
opmUManbHbIX CaTOB 1 BHYTPEHHSAS 0T4eTHOCTbL OO0 dkcnepT-610p0 «H 1 HO».

MeToabl nccnenoBaHus: B NpoLecce n3yYyeHUs NoCcTaBA€HHbIX BONPOCOB BbiM MCMONb30BaHbl METOAbI
cucTemaTmsauum, aHanmsa, knaccudurkaumm, obobuweHus, geaykumm, conoctasneHuns, HabnwoaeHns, web-aHanmsa
W LeneBbiX aNbTepHaTUB.

CTpykTypa paboTa COCTOUT 13 BBEAEHUSA, TPEX r1aB, 3aKJIYEHNS, CNNCKa NCMOJIb30BaHHbIX NCTOYHMKOB U
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MPUIOXKEHWNA.

1. TeopeTnyeckume acnekTbl POPMUPOBAHNA MAPKETUHIOBOIrO NMaHa
opraHusauum

1.1. Conepr>xaHne n CTPYKTypa MapKeTUHIoBOro njiaHa

MapKeTUHIroBbIA NMaaH GUPMbl AO/KEH YETKO onpenensaTb 06beKT 1 uenn aeatTesibHOCTUN (PUpMbl Ha pbiHKe.
OCHOBHbIe 3/71IeMEHTbl MapKeTMHIOBOro MJjlaHa AOJ/DKHbI OTPa)KaTb HE TOJIbKO YeTKue 3ajayun mupMbl, HO U
0O0JITOCPOYHbIE KOHKYPEHTHbIE MPenMyLLecTBa M YeTKO OMNMpeaesieHHbIN LeneBol pblHOK. Mpun 3ToM gocTuraeTcs
COMOCTaBUMOCTb [0JIr0-, CpefHe- N KPaTKOCPOYHbIX YacTel NAaHUPOBAHNSA U KOOPONHALMNIO OeATeIbHOCTH
noapa3saefnieHnnn ynpaBaeHna upmbl, B TOM YMUCIe U B Npedenax CTPYKTYpPbl MapkeTuHra. Hanmune
MapKeTMHIroBOro rnjaHa B KoMMJjaekce ¢ ApYyruMn Buaamm naaHNpPoOBaHNSA B KOMMaHuM (Mpon3BOACTBEHHbIN MAaH,
(hMHaAHCOBLIN MJaH, 1 T.M.) cnocobcTByeT cTabuibHOCTK NMaHOB BO BpeMeHu [15, c. 25].

MNcxoas U3 faHHOM XapakKTePUCTUKIK, MOXKHO ONpeaennTb Lenun, Ha KOTopble OPUEHTUPOBAH MJlaH MapKeTUHra:

- yaep>XaHue no3numini KOMNaHUM Ha pbIHKE.

- pa3paboTka 1 BHeApeHMe HOBOIro NpoAyKTa.

- 0XBaT HOBbIX HULL N CErMEHTOB (AnBepcudpmnkaumnsa) n ap.

Kak n nobble nnaHbl, MAPKETUHIOBLIN MJaH MOXHO KJacCuuumpoBaTb MO pPasiM4yHbIM OCHOBaHUAM. Tak C TOYKMK
3peHnsa OJINTENIbHOCTUN CPOKa OENCTBUS MOXXHO BblAENTbL NMePCNeKTUBHbIN (bone 3-x neT), TakTuyeckuin (o1 1 go
3-x f1eT) n Tekywmn (B npegenax ogHOro UM HeCKoJIbkux MmecsaueB). Mo xapakTepy NJIaHMPOBaHUA U Liesien NnaHa
OH MOXeT BbITb CTpaTernyeckum (OpMEHTUPOBAHHbLIM Ha AOCTUXKEHNE Lefien pa3BuTusa), onepaTtuBHbIM
(opneHTNPOBaHHBLIM Ha KOHKPETHbIE MPOMEXXYTOYHbIE LIesIN) U onepaTUBHbLIM (Mpeanonaraowmm OCTUKEHNE
6MXKaNWMX MapKeTUHIOBbIX Lienen).

Mo wurpoTe oxBaTa MapKETUHIOBbIN MiaH MoXXeT bbITb NpeacTaBsieH B BUAe njaHa obopoTa, cObiTa, peknaMHbIX
MeponpuUATUNA, NAaHa PbIHOYHbIX UCCNefoBaHUNA. TakXe CyLLeCcTBYeT MHTErPUPOBAHHbIA NN KOMMJIEKCHbLIN MAaH,
BKJlOYaOLWNI B cebA HECKONIbKO CTPYKTYPHbIX 3/1EMEHTOB NX BblLEyKa3aHHbIX.

CocTaBneHne MapKeTMHIroBOro njlaHa MOXXeT 3aHATb A/InTeNbHoe BpeMs, 0CoO6eHHO ecsin HeobXoAMMO COCTaBUTb
CTpaTern4yecknin nNaaH MapkeTuHra. [1ns cocTaBieHNa MapKeTUHIOBOro niaHa Heobxoammo nposecTun cbop
MHopMaLnm 0 MoKynaTensax, U3y4nTb PbIHOYHYK KOHBIOHKTYPY (COCTOSIHME Cnpoca 1 NpensioXKeHuns),
onpenennTb KOHKYPEHTHbLIE MPENMYLLLIECTBA W NPOBECTWN OLEHKY OCHOBHBbIX (peasibHbIX N HESIBHbIX) KOHKYPEHTOB. B
rnpouecce NOAroTOBKM MapKeTUHIroBOro njaaHa Toabko 10% BCero BpeMeHn NpuxognTca Ha Co3gaHne AOKyMeHTa.
o 50% BpeMeHn ynaeT Ha cbop Bcex Heobxoanmbix cBeaeHnn n 40% - Ha aHann3 N oLeHKy. [T03ToOMy OT TOro Kak
opraHu3oBaHa NOAroTOBKa M NMpoBeAeHbl NCC/Ief0BaHNSA 3aBUCUT Ka4eCTBO MapKeTUHIOBOro nJaHa u
BO3MOXXHOCTb €ro peaansaunu.

HecMoTps Ha TO, 4TO MAapKETUHIOBbIN MNJ1aH He ABNSeTCA 06s3aTeNbHbIM A1 NPeAnpPUATUS BHYTPEHHUM
OOKYMEHTOM, OH MCMOb3yeTCA ANS NPUHATUSA COOTBETCTBYIOWMNX YNPaBAEHYECKNX PeLUeHNN, a 3Ha4YUT JOJIKEH
MMeTb CTPYKTYPUPOBaHHbIN xapakTep. CTPyYKTypa MapKeTUHIOBOro rnjaHa CUJIbHO 3aBUCUT OT XapakTepa
OOKYMeHTa (CTpaTern4eckuin, onepaTnBHbIN, PYHKLNOHANbHbIN, AeTaNn3NPOBaHHLIA U T.M.), HO MOXXHO BbIAE/NTb
OCHOBHble pa3aesibl NaHa:

- pO4 LesATeNbHOCTU, ero XxapakTepHble 0cobeHHOoCTH,

- onucaHne ToBapa (ycnyr) - Ha3Ha4YeHNe, OPUrMHaJIbHbIE YePThl, XKU3HEHHbIN UMK U TeKyLlaa cTpaTerus,
pecypCcoeMKoCTb,

- TeKywas MapKeTUHroeas cutyaums (notpebutenn, kaHanbl cObiTa, PbIHOYHbIA MNOTEHUWAN, KOHKYPEHTLI U T.4.),
- SWOT-aHanus,

- uenu pupmel,

- MApPKETUHIrOBLIE LeNn n cTpaTerus,

- MporpamMmMa AenCcTBUNA U MPOrHO3bI,

- NaHupoBaHue npubbinen / ybbuITKOB,

- yrpaB/i€HNE U KOHTPOJIb.

Mpouecc MapKeTMHIroBOro MJiaHUPOBaHMA MPOXOAUT CTaAuun, NpeacTaBsieHHble Ha pucyHke 1.
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