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B FAMOY PT «KbI3bIJICKW TT» opraHnsauuns u ocHoBbl ByXranTepckoro yvyeTa UMeloT pellalollee 3HadeHne s
3 (PEKTUBHOr0 PYHKLNOHNPOBAHWSA yupexaeHns. Cuctema byxrantepmm oCcToUT U3 ABYX NOACUCTEM -
hnHaHcoBoro 6yxranTepckoro y4yeTta 1 y4yeTa ynpasneHus. PMHaHCOBLIN y4YeT npefocTaBaseT MHpopMauuto
BHELUHMM MOJIb30BaTENIIM U OTParkaeT (PMHAHCOBOE COCTOAHME OpraHn3aLnm, B TO BPEMSA KaK yNpaBaeHYeCKNn
byxranTtepckui yyeT noaaep>XMBaeT BHYTPEHHUX MONb30BaTeNIeN, TaKUX Kak aAMUHUCTPATUBHLIN 1
ynpaBiieHYeCKNin NepcoHan. XoTs y4YeT ynpaBieHnsa He SBnsieTcst 06si3aTeNlbHbIM B COOTBETCTBUU C
3aKOHOAaTeNbCTBOM, OpraHn3aLn Ba)KHO NPUHUMaTb 060CHOBaHHLIE PeLLeHUsa U NOBbICUTbL 3P HEKTUBHOCTL. OH
BK/tO4aeT B cebsa meToabl 1 hopMbl ByXranTepckoro yyeTa, aHaan3a 1 NJaHMpoBaHUA NpenocTaBAeHns
nHpopMaummn ANa yCnewHoro yrnpassieHns busHecom. Pa3BuTure ynpaBneH4eckoro byxrantepckoro y4yeTa npoLusio
yepes pa3Hble 3Tanbl, C NOSABJIEHNEM CTaHAapPTOB, YH4ETHOW 3anncy 3aTpaT 1 aHaJn3oM PMHAHCOBbLIX MOTOKOB.
OCHOBHbIe 3a4a4un ynpaBneH4Yeckoro byxranTepckoro y4yeTa BKAOYatoT B cebs y4yeT 3aTpaT n OX0OL0B, aHan3
[aHHbIX, MNaHNPOBaHWeE, MPOrHO3MPOBaHUE N onpepeneHne Hanbosnee ahheKTUBHOrO NCNOJIb30BaHNSA PECYPCOB.
MpuHUMNbI ynpaBaeH4ecKkoro byxraaTepcKoro y4yeTa BKJOYAOT HENPEPLIBHOCTb, e4AUHYI0 CUCTEMY MJIaHMPOBaHUSA
n ByxXranTepckoro y4yeTa, a Tak)Ke BCECTOPOHHMI aHann3. OyHKLUNN yrnpaBiieHYeckoro byxranaTepckoro y4yeTa
BKJIl0OYaeT B cebsa nonyyeHne BHyTpPeHHeN nHgopMaunm, naaHnpoBaHne PUHaAHCOBON AeATEeNbHOCTU, CPaBHEHME
HOPM U OLEHOK, @ Tak>XXe NOALEP)KKY CBA3MN MEeXAOY pPa3/INyYHbIMX YPOBHAMM ynpasneHus. OpraHnsaumsa
ynpaBiieH4Yeckoro byxranTepckoro y4eTa NMMEET peLlatoLllee 3HavyeHne ana sPEeKTUBHOro PYHKLUNOHNPOBAHMNSA
opraHusauum, obecneymBas pacnpocTpaHeHne 3aaay n obsasaHHOCTEN cpean MeHeaXXepoB N MOHUTOPUHI UX
peanun3sauun [1].

OT4eThl N0 ynpaBneHnto byxrantepckum y4eTtom B FAMOY PT «KbI3bIJICKUA TT» MoryT paccMaTpuBaTbCs Kak
cuctema byxranTepckom U aHaMTUYECKON MHopMaunm, cogep kallencsa B popMax oTHeTHOCTU. ITU hopMbl,
dopmMaThl, pa3fensl U NokasaTenu NpefHa3HavyeHbl 418 NpefoCcTaBeHUs MHHOPMALMOHHOW MoaaEP>KKN
MeHeaXepaM opraHusauunm. CuctemMa nHOMKaTopoB HeobxoanMa, NOCKONbKY KaKAbI MOKa3aTeslb XapakTepusyeT
peanbHbI SKOHOMUYECKU npouecc. OTYeTbl MO yrnpaBnaeHuto byxranTepckum y4eTom BKJOYatoT B cebs oba
nHankaTopa byxranTepckoro yyeTa, oTpakatoLme cocTossHme ByxranTepckoro o6bekTa, Tak U pacCYUTaHHbIe
rnokasaTesn, KoTopble obecrne4ynBaloT OTHOLLEHME HECKOJIbKUX MHAMKATOPOB ByxranTtepckoro y4yeTa. OTo genaeT
(PUHAHCOBYIO OTHETHOCTb aHA/IMTUYECKUM OTHETOM, KOTOPbIN OTpakaeT UHdopMaumio 0 (PMHAHCOBOW ”
SKOHOMMYECKOWN AeATeNbHOCTU opraHm3aumn. OTHeTbl AO/KHbI ObICTPO YAOBAETBOPATbL MHHOOPMALMOHHBLIE
noTpebHOCTM MeHea )KepoB N [OJIKHbI COCPEAOTOYMTLCA Ha BHYTPEHHEN N BHELLHEN cpefe opraHusaumn. Cuctema
WHONKATOPOB OTYETHOCTU AENCTBYET KaK MHCTPYMEHT yrNpaBieHNs, a Takxe NnokasbiBaeT 3(peKTMBHOCTb CaMoro
KOHTpona. CucTeMaTUYECKMiA MOAXO0A UCNOJb3yeTca B hopMupoBaHum ByxranTepckon 1 aHaiMTU4eCcKom
MHopMaLunm, KoTopas paccMaTpuBaeT (PMHAHCOBYIO
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