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B naHHoi paboTe byneT paspaboTaH BusHec-nnaH KPeCcTbAHCKO-EPMEPCKOro X03aicTBa. MpnBnekaTeNbHOCTb
peannsaunn gaHHoro npoekTa obycnoBneHa NoN0XKUTENbHBIMUA MPOrHO3aMKN 3KCNEPTOB.

Llenb kypcoBoii paboTbl: pa3paboTka u aHann3 busHec-naaHa KOX.

0ns peannsaumm noctassieHHON Lenun, bbls10 He06X0AMMO PeLlwnTb caeayloLlme 3a4a4u:

- pOpMYyNMPOBKa OCHOBHOMN naeun 6usHec-naaHa;

- BbI6Op OpraHM3aUMOHHO-NPaBOBOM POPMbI U CUCTEMbI HaI0roobioXKeHns byayLiero npeanpuaTus;

- onpeneneHne CTOMMOCTM NPoeKTa U UCTOYHUKOB ero (PUHaHCUPOBaHNS;

- OMKMCaHNe XapaKTepPHbIX 0CobeHHOCTeN NpeanpusaTUS U NPeaoCcTaB/ISeMbIX YCAYT;

- U3yYeHue pbiHKa cObITa NPOAYKLIMM U KOHKYPEHTHOW cpefbl;

- onpepenieHne OCHOBHbIX HaI'IpaBJ'IeHI/II7I MapKeTI/IHFOBOVI MNONNTNKN,

- CO30aHMe NilaHa npomnseoacTBa,

- OLleHKa KoMMep4YeCcKon 3hheKTUBHOCTHU MPOEKTa;

- dHaJ/1M3 PUCKOB.

Ob6beKkT nccnepoBaHus: busHec-naaH KOX.
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MpeaMeT nccnenoBaHus: npouecc pa3paboTku n aHanusa 6usHec-nnaHa KOX.

[MpaKkTnyeckas 3Ha4YMMOCTb 3aKJ1l04aeTCa B BO3MOXHOCTU NPpUMEHeHNs roTOBOro MHBECTULLMOHHOIO NpoekTa Anf
co3naHuna busHeca.

1. Pe3iome

[MonHoe HanMeHoBaHMe NpoekTa: PasBeneHue ckoTa v NTULbI ON4 FIOCJ'IeLI,yIOLLI,eVI peannsayunn
CeNbCKOX03ANCTBEHHOM npooykumnnm B Buaoe MoJsioka, MACa U Aul.

naBa KpeCcTbSAHCKOro (hepMepCcKoro) xo3snCcTea:

Appec: KpacHogapckum kpan, benopevyeHcknin panoH, Ha TepputTopum KOXKHEHCKOro CeNbCKOro NOCeNneHuns.

OcHoBHoOM Bup geatenbHocTn KOX - OKB3[, ko 01.42.11 — Pa3BeneHne MACHOIO 1 MPOYEro KPyrnHOro poratoro
CKOTa, BKJ1l0O4asA 6yI7IBOJ'IOB, AKOB 1 Op., Ha MACO.

JononHuTenbHbIE BUAbI AeATENbHOCTU:

01.47 - Pa3BegeHne CenlbCKOX039NCTBEHHOW NTULbI

01.46 - Pa3BeneHue cBUHeN

01.43 - Pa3BefeHmne owagen un NPOYHNX XNBOTHbIX ceMencTBa NowagnHbIX oTpAna HeENAPHOKOMbITHBLIX

OpraHmnsaymoHHasa opMa nNpeanpuaTus - KpectbaHcKoe (chepmepckoe) X034nCTBo.

K®X nnaHupyeT 3aKkJIl04YNTb A0JIFOCPOYHbI AOrOBOP C aiMUHUCTPaLUMen Ha 6e3Bo3Me3aHY0 apeHay y4yacTKa
3emMaun obwen nnowanbio 126 575 KB.M.

CyTb NpoeKTa - pasBegeHne NTul 1 JOMaLIHEro CKoTa AJ1s nocjieayoLllen peaan3aumnm cesibCKOX03sCTBEHHOM
npoaykuum B BUAE MOMoKa, Msica U sud,.

BosiblIoe BHUMaHMe 6yaeT yaenaTbCs opraHMsaumm xopoLlen kopmoBoi 6asbl, HeobxoaMMon A5t MOJIHOLEHHOM O
BblpallMBaHNA MPOAYKTUBHbBIX XXUBOTHbIX.

Ona peannsaunm aHHOro NpPoekTa B XO35NCTBE MMeeTCs BCe HeobxoaAuMble yCnoBus:

- Hann4me TpyLoBbIX PeCypCos;

- Hanm4me 3eMesibHbIX Yrogun;

- cTabunbHbIN COLIT NpOAYKLWN;

- AOCTaTo4YHas MaTepuanbHO-TexHMYeckas 6asa.

B npounsBoacTBeHHOM rnpouecce B 2024 rony byayT 3aHaThl 4 YyenoBeka - 3 pa3Hopaboynx n BoanTENb,
nJaHnpyeTcs co3daHme HoBbiX pabovnx mecT. Ha nepmnofd peanmsaumnm npoekTa YNCJAEHHOCTb COTPYAHUKOB
NAaHUPyeTCs yBeNnYnTb 0 20 YeNloBEK C eXXeroAHbiM NoBbILLEHNEM 3apaboTHONM NnaThl.

2. OnucaHne NpoAYKLUUN NN YCAYTKn

MpoekToM NpepycMmaTpuBaeTcsa npnobpeTeHne monogHaka KPC, nowanen, cBuHen, NTuy, (Kyp-HecyLleK n

6poinnepoB, MHOKOB) C AasibHENLWINM AOpaLlLMBaHNEM MOroJiIoBbS B XO3SNCTBE U peannsaumns MACHOW, MOJIOYHON
npoaykuum n amu. Cpok oKyrnaemocTu OaHHOro NpoeKTa B npenenax 7 ner.



HeaTenbHOCTb X035ANCTBa byaeT pasgeneHa Ha 3 aTana.

1. Mokynka ckoTa 1 NTuL,.

2. OTKOPM XXUBOTHbIX 1 NTULL.

3. Peannsaumsa noay4yeHHOM NPOAYKLUN - MACA, MOJIOKa U AnLl.

[ns nony4yeHns BbICOKOr0O yaos MOJIOKa 1 MsiCa NaHnpyeTcsa NnpnobpecTyn BbICOKONPOAYKTUBHYIO
CMMMeHTanbcKyto nopony KPC MSCO-MONOYHOIr0o HanpaBsieHUs. XUBON BEC CMMMEHTasIbCKnX H6bikoB 6onbLue 800
KWUnorpamm, B OTKOPMAEHHOM COCTOSAHUN — A0 1 500 knnorpamm, cpeaHunin xxueon sec 6bikoB — okoso 700
kunnorpamm. OTHoweHWe yBonHOro Beca K »xXnsomy — 55 % — 60 %. CpegHuin rogoson yoon kopos — 3 500
nnTpoB npu 3,9 % xupa. OTaenbHblie KOpoBbl AatoT 6 000 — 7 000 nnTpos u 6onbLue.

PuncyHok 2.1. CuMMeHTasibCKas nopona KOpoBbl

Ons peannsaumm CBUHWHbLI NaaHUpyeTcsa npuobpeTeHne cBmHen nopoabl Jlanapac. Cogep>kaHue JlaHgpacos
BbIFOAHO, 3TO NOHSANN U OLEHWUAN MHOTre epMepbl. CBMHbW HakananBaloT Maso Xupa. Ewe ogHO 4OCTOUHCTBO:
YCKOpEHHbI cMHTe3 6enka, 4To coaencTByeT BbICTPOMY POCTY MOMOAHSAKA.

XapaKkTepucTumka noponbl JlaHOopac rno BeCOBbIM MoKasaTenaMm:

Macca NopocCAT K ABYM Mecsiuam gocturaeT 17-21 kr;

B Mepuog pocta MonoaHaK cnocobeH HabupaTb 3a cyTkn 700-750 rpamm;

3a 189 gHei, No pe3ysbTaTaM KOHTPOJIbHOr0 B3BELIMBAHMWSA, XX1UBasg MacCca MOXXeT cocTaBuTb 100 Kr;
cpefHecTaTUCTUYEeCKUIA BeC 3penbix KabaHos - 280-300 Kr, XKnBasi Macca CBMHOMATOK - 200-220 Kr.

PucyHok 2.2. CBuHbSA nopofabl JlTaHgpac

XptowKn HeobblHanHO NA0A0BUTHI - 3@ OAMH ONOPOC CBMHOMAaTKa MOXXeT poanTb 6onee 10-12 nopocaT.
OnopocuBLiasca CBMHbA obnafaeT XOPOLIO Pa3BUTbIM MAaTEPUHCKNUM MHCTUHKTOM 1 OTJIN4aeTCSA BbICOKOMN
MOJIOYHOCThIO.

Momumo KPC 1 CBUHE MO NPOEKTY NiaHUpyeTca pa3BefeHne nowanen Ha Maco. nsa pa3seneHus byner
npuobpeTeHa bypaTckasa nopoda nowagen. N3 Tywmn nonyyatoT CTOJIbKO XKe yOouHbl, Kak 13 Kopos 1 6bikoB. Mpun
coaep>XaHun Ha MOAHOXXHOM KOpMe BbIX04 AoCTuraeTt o 56-62% (Bbixod MAKOTK B Tywe okono 75-80 %) c 400-
450 Kr. XX1BOro Beca.

PucyHok 2.3. Jlowaawn bypsaTckon nopoabl

Tak>Xe NPoOeKTOM MAaHUPYeTCs peasiM30BbIBaTh MSCO NTULbI U Ainua. CyLecTBYIOT Cieayolme Bulbl Kyp:

1. MacHble. BolpalwmBatloTcs A0 Bo3pacTa 2 Mecsua. Bec — 7 kunorpamMmoB. PacTuTe fanblie He uMeeT CMbICNa,
MOCKONbKy Bponnep rmbHeT OT OXKMpPEHUS.

Mo npoekTy naaHupyeTcs npuobpeteHne bporinepoB Ko66-500. K 3ab0oto NTuLbI FOTOBbLI HA4YMHAsA C MecsLua, a
ONTVManbHbIA CPOK BbipawmBaHns - 1,5-2 mec. K aTomy Bo3pacTy Kypbl HabnpatoT 4-8 Kr »KnBowm Macchbl. [loTom
NpMBeChbl CHUXKAITCA U pacTyT 3aTpaTbl Ha KOPM.

PucyHok 2.4. Kypbl 6ponnep nopoabl Ko66-500

2. lndHble. XapakTepusyoTCs BbICOKOM MJ0A0BUTOCTbI0O — CBbiwe 300 anu eXXerogHo oT 04HOM HecywKu. OHn



MOryT MCMNOJIb30BaTbCA A5 MOJlyYeHN MACA, HO UX BEC He3Ha4YUTesbHbIN N0 CpaBHEHUIO C bpornepamu.
MpoekToM K NprMobpeTeHUIo NIaHNPYIOTCA KYpbl-HECYLLKW Nopoabl JoMUHaHT. B3pocblie Kypoyku nopoabl
JOMUHAHT BECAT 0KOJIO 2,2 KI, NeTyxXu - Ao 2,6 Kr. Mpun npaBubHbIX YCIOBUAX COAEPXKAHUA ANLLEHOCKOCTb
coctasngeT 300-315 wTyK B rog. Anuo KpyrnHoe secom A0 70 rpaMm € NAOTHOW KOPUYHEBOW CKOPJYMON.

PucyHok 2.5. Kypbl nopogabl JOMUHaAHT

Mpogaxa any ocywectensgeTca no 10, 100 wTyk B KOHTeNHepe. NpepgnpuHnmaTenio TpebyeTtcs obecneymBaTh
NMPoOV3BOACTBO AWL, Pa3HOM KaTeropumn (knacca) - oT oTOOPHbIX, A0 MENIKUX CTONOBbIX.

Msico Kyp nponaeTcs B 3aMOPOXXEHHOM UM OXJTaXKAEHHOM BUAE:

* LleJIbHOW TYLUKOW;

* M0 4acTaM (rosieHun, KpblJbs, rpynka).

OTaenbHo hacytoTca cybnpoayKTbl — NeyYeHb, cepaue, XenynaouKku.

Mpaic Ha NPOAYKLINIO KpecTbAHCKO-hepMepCcKoro Xo3ancTea NpeacTasieH B Tabnvue 2.1.

Tabnnua 2.1

ACCOPTUMEHT 1 uUeHbl Ha npoaykunio KOX Ha 2024 .

HanmeHoBaHue LleHa, py6.

[oBsaaunHa, Kr 450

CBUHWHa, Kr 380

KoHuHa, kr 300

Tywka Kypuubl, Kr 250

Monoko, n 110

Anua KypuHbele, wT 10

3Ta YacTb paboThbl BbIJIOXEHA B 03HAKOMUTE/IbHbLIX LiesaX. EC/n Bbl XOTUTE NoJ1y4YnTb paboTy MO/IHOCTbIO, TO
npunobpeTnTe ee BOCNo/Ib30BaBLUNCL (POPMOV 3aKa3a Ha CTpaHuLe C rotoBow paboTtou: https://stuservis.ru/biznes-

plan/403134
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