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AKTYaIbHOCTb TeMbl pa3paboTKn KOHLENLNN NPOeKTOB 0bycnoBsieHa HeobXx0a4MMOCTbIO 3P (EKTUBHOIO
ynpasJsieHNs NPoeKTaMn B Pa3/iNyHbIX Chepax AeaTeNbHOCTU, a TakXe CTpeMeHMeM K ONTUMU3aLLUN pe3ysibTaToB
n pecypcoB. MNpaBunbHO pa3paboTaHHaa KOHLUeENUMA NpoeKkTa No3BossfeT y4ecTb BCe HeobxoanMble acnekThbl U
YMEHbLUNTb PUCKN HeyAa4YHON peanunsaunm npoekTa. Takxe pa3paboTka KoHUeNUWn nNpoekTa crnocobcTByeT 6onee
JIErkoMy MPUHATUIO peLleHnn N 3PPEKTUBHON KOMMYHMKaLNK C y4aCTHUKaMM NPOEKTa, 4TO B KOHEYHOM utore
MPUBOAVUT K MOBbILLIEHNIO BEPOATHOCTUN YCMELIHOro 3aBepLlleHns npoeKTa.

Llenb paboTbl - NpoOBECTN TEOPETUYECKOE NCCNEe0BaHNE OCHOBHLIX 3TanoB pa3paboTKn KOHLENUNN MPOEKTOB.
3apauu:

JpaccMOTpeTb NOHATUE, MPU3HAKN U PYHKLNN MPOEKTOB ;

npoaHann3npoBaTb OCHOBHbIE 3Tanbl pa3paboTKN KOHLENUMN NPOEKTOB.

O61BbeKkT nccnenoBaHUA: NPOEKTHI N MPOEKTHasA AeATENbHOCTb.

MpeameT KypcoBon paboTbl: Npouecc pa3paboTKu KOHLENUNM NPOeKTa.

1.MoHATMe, NPU3HAKN N PYHKLNN NPOEKTOB

CoBpemMeHHas opraHmsaumns cnocobHa CyuwecTBoBaTb U YCMELHO KOHKYPUPOBaTh Ha PbIHKE ANLIb NpU YCI0BUN
MOCTOAHHOIO Pa3BUTUS N afanTaunn nog n3MeHsLWmnecs ycnosus segeHmns brusHeca. YckopeHne putma
COBPEMEHHOM XWU3HU, N3MEHYMBOCTb OKPY>KaloLWeEN cpelbl YCUINBAET HECTAabNNBLHOCTb (hYHKLIMOHMPOBaHUSA
KOMMNaHWN, 3aCTaBssSeT NX NPOBOANTL YacTble 1 BbICTpble U3MEHeHNs, NMOACTPanBaTbCA NOL N3MEHEHNSA BHELLIHMX
ycnosun. CnpaBnaTbCA C 3TOW 3aga4ven No3BONSET NPOeKTHaa feATenbHOCTb [3].

CyLlecTByeT MHOXXECTBO ornpeaesieHNN NMOHATUS «NPOEKT». PAacCMOTPMM HEKOTOPbIE U3 HUX.

MpoeKT - 370 4TO0-nMbo, 4TO 3aAyMbIBaeTCA UK NaaHmpyeTcsa. Hanpumep, 6onblioe npegnpusaTne - 3To BpeEMeHHoe
npennpuaTmne, npegHasHavYeHHoe AN Co34aHNA YHUKabHbIX NPOAYKTOB nnu ycnyr [5].

«BpemMeHHOe» 03Ha4vaeT, 4To y 1Ioboro NpoeKkTa eCcTb Ha4yano 1 3aBepLlleHne, Korga OCTUratoTCs NOCTaBNEHHbIE
uenn nnbo BO3HMKAET MOHMMaHWE, YTO 3TU LLesIN He MOFYT BbITb AOCTUIHYThI. «YHMKabHbIX» 03Ha4YaeT, YTo
co3faBaeMble MPOAYKTbl UK YCAYTrn CyLeCTBEHHO OT/INYaTCA OT APYrnUX aHaNOru4HbIX

CnunCcoK Mcnosib30BaHHbIX NCTOYHUKOB
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