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Jiobas poccmnckaa KOMMaHMs - 3TO NPOEKT (CblpbeBOW, NMPON3BOACTBEHHbIN, CTPATEMNYECKUA U T. 4., B KOHEYHOM
NTOre - MHBECTULIMOHHLIN). ECin BCe naeT xopowlo, AeN0 ABMKETCA Brepen; caM 3TOT NPOeKT MOpo>KAAEeT HOBble
npogeccuun, NPOAYKTbI, YCYru, HOBbI BU3HeC, TO eCcTb Apyrue nNpoekThl. Moka Taknx NpoekToB 3-5 — Bce nopg
BM3YyasibHbIM KOHTPOMEM BRagesbLeB: NOAN, AeHbr U, pe3ynbTaT, puckn. Ecnm ee 6onblue, To HensbexxHo
BO3HMKaeT BOMPOC: 4TO C 3TUM AenaTbh fajiblle, Kak C 3TUM CNpaBUTbCa?

Bbibrpas noaxon K ynpaBieHUIO NPOEKTaMN B KOHKPETHON KOMMNaHnM, HeobXooMMO y4YnThiBaTb, YTO CEroaHA
CyLLeCcTBYeT LWMPOKNIA BbIBOp METOAO0/IOMNA, OCHOBaHHbLIX Ha NCCefoBaHnM 1 0600LLEHNN NYYHLWNX NPOEKTHBIX
MPaKTUK N (hOPMasiM30BaHHbIX N3BECTHLIMU MEXAYHAPOAHbIMA N HALMNOHaIbHBIMUK acCoLnaunaMm yrpasaeHns
rnpoekTaMmun B Mupe. hopMe CTaHOapTOB, HO 1 ChOPMMPOBAJICA [OCTATOYHO 3pesibll PbIHOK MHCTPYMeHTOoB - UT-
MPUIOXKEHNIN ANA YNPaB/IEHNA NMpoeKkTaMn 1 NopTdensaMn NPOeKToB, Kak TPaANLNOHHbIX, YCTaHOBJIEHHbIX Ha
060pyLOBaHNM KOMMaHUK NOJIb30BaTeNEN, Tak N pa3BepPHYTbIX B obslake Ha cepBepax BHELUHUX NPOBanNAepoB 1
OOCTYMNHbIX NoJsib30BaTeNsM. Yepe3 Beb-cepBuChl B l06oM MecTe 1 B nitoboe Bpems.

CTaHpapTbl yrpaBaeHUs NpoekTamMuy npeasaraioT OTBEThblI Ha BONPOChl 0 cnocobax n meTogax ynpasaeHus
npoekTamn B BusHece - Kak B He6ObLLOW TOProBON KOMMNAHUN, TaK U B KPYMHON MeXAYHapoAHON KoMNaHnu. Ho
KaK4aa KOMMaHMsA MOXKeT TOJ/IbKO HalWTW CBOW NyTb B yNpaBieHnn NpoekTamMum 1 obutbcs xenaembix
pe3ynbTaToB.

ToNbKO NOCJIe TOro, Kak Bbl HA4YHETEe UCNOoNb30BaTh 0bLLMe MeToAbl yNpaBeHUsa npoekTamu, y Bac byaeT yeTkoe
MOHMMaHwue Toro, 4To paboTaeT, a 4TO He paboTaeT B Bawwen obnacTw.

1.0cHOBHbIe CTaHOapThl yNpaBJeHNsa npoekTamu

Ina Havana CTOUT NOHSATb, KaKoBa Lieflb NpoLiecca ynpaBieHUs NpoeKkTaMn 1 NovYemy ero ciefnyeT BHEOPUTL B
opraHmsaymun. NMoM1MMo NOBTOPAIOLLMXCSA AEACTBUNA, NPeanpusaTnsa YacTo CTaJIKMBAOTCS C Pa30BbIMY 3a4a4yaMu,
VMEIOLLMMUN CPOK BbINOJIHEHWUS, KOHKPETHLIN BI0KeT 1 OXXKMAaeMbll pe3ysibTaT. ITO NPOoeKThl. [POeKTHLIA noaxon,
Yyalle Bcero ncronb3syertca B UT. [2]

Korpa komnaHum HeobxoamMo co3gaTb CanT, MobuUbHOE NpuioxxeHne, gopabotaTb U HacTpouTb CRM noa
6n3Hec-npouecchl, obecnevynTb NHTErpaumo NHHOPMALMOHHbLIX CUCTEM U BO MHOMMX APYFUX C/lyYasX, OHa
obpaulaeTcs K
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